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INTRODUCTION

Relevance of research

Constantly changing global business environmenb@ages the search for new
competitive capabilities, thus creating backgrodiod the stimulation of international
business relationships. The importance of inteonati trade relationships, them being an
integral part of international business, shifts fineus of attention towards the search of
new export development strategic directions. Theiaus and potential benefit for the
state’s economic growth and development requirgdoéation of propelling challenges
in the global arena. It is widely accepted thatireorease in the export volumes has a
positive impact both on the development of sepastates as well as individual subjects
of the economy. Current empirical researches (Baybmith, 1997; Andersen,
Herbertsson, 2003; Sena, 2004, Kearney, 2004; B20ORG) reveal the impact of
speedier globalization processes for the curreate'st involvement into political,
technological, cultural integration processes thtisacting attention of all concerned:
both international business management theoritte sstitutions, interested in export
development and business sector enterprises. #tiegr tendencies in the world
economy stimulate the search of new export devedspmethods and strategic means,
their evaluation and implementation as the impdrtdnving forces for national
economic growth.

As the states enter into more and more into intemal exchanges, export
promotion and development mechanisms evolve ingthbal trading system. Current
Lithuanian state’s position, as it enters into exaes with the ever-changing global
environment, must be conceptually justified, enabliequal participation in the
international trade and the ability to withstandolgllization’s challenges. Most
importantly, export promotion and development meghas and instruments should
allow for timely responses towards the increasingerblization of economic
relationships and encourage the introduction ofquneisites for the acceleration of
economic growth, creating new workplaces, and eragpng rational use of local
resources. Current changes in the world reveal éhaty state, despite its small-scale
local market, can become an equal participant efdglobal market. State support for
exporters becomes a necessity due to inevitabl@ettion with economy subjects from
other states who are in a more favorable posifibis advantageous position is acquired
not only through the longer experience in the glabarket but also from effectively
functioning export promotion processes managemetés in their countries.

As a reaction to the challenges of the contempaghotyalization processes, many
scientists, such aNorthdurft (1992); Hibbert (1998); Porter (1990atRayak (1996);
Czinkota (2002); Prahallad (1990); Evans (1997)tiisiish export development
conception which emphasizes the importance of raxdiitional export development.
This type of development would include creationnefv exportable products and/or
penetration into the new, previously inapproachamiarkets as well as development and
diversification of non-traditional export areas ghwcreating more dynamic and
competitive business environment. Representatiyethi® concept argue that for the
research and implementation of export developmezihads and means there is a need
to identify opportunities, which not only allow $aming traditional markets or entering
the new ones, but also provide help while creatognpetitive advantages in the
enterprise, product sector and state levels. Statesnot always capable of fully



implementing export development due to specifictriggns that exist internally.
Management of successful export development presdassa complex task, as it requires
a lot of efforts, resources and persistence in @ispn with traditional export
promotion methods. Consequently, it defines comaéioh of theorists’ efforts for new
export development strategic directions formatioew internationalization and export
development trajectories models creation. The ehghs in the management of export
development in the context of global area create requirements for the states, their
national institutions and economy subjects. They drallenged to adopt new strategic
export development decisions that would encouragesf on the creation and acceptance
of new skills. Such innovations would allow ovepstthe boundaries of traditional
business and enable the acquisition of competéatantage in the global area product
markets.

Scientific problem

Accelerating changes of the global business enmisott evoke the need for an
updated understanding of the possible benefitxpdrting and in a new way to evaluate
its attitude towards long term perspective. Asdtientific research object, states’ export
development is especially relevant in the mergrigrees of economy and management.
From the long term point of view, the directions export development are mostly
frequently discussed by theorists, who are strggsia importance of the export function
and its impact for the economy and for the coustgconomic growth. In the traditional
economic growth theories the emphasis lies withendutarchy economic policy which
attempts to satisfy economy’s requirements withexgort and import operations and
without international trade division. In the currevorld such a point of view is difficult
to justify as globalization driving forces have mevitable impact on businesses and
encourage more openness level in the countriesembesnomic isolation would seem
paradoxical.

Special attention to the researches related téotimeation of export development
directions formation has been given by foreign argh as Czinkota, Ronkainen,
Gencturk, Kotabe, Cavusgil, Zou, Porter, Dicken020and many more. Different
aspects of this question were also consideredeirstiindies of Lithuanian authors such as
Purlys, Rakauskiene, Jucevicius, Marcinskas, Mabyik Diskiene, Miskinis,
Langviniene, Kucinskiene and Vilpisauskas. Howewbe modern-day solution and
practical application of this problem is shiftingida requiring to for new export
development directions and strategically import@etisions under the impact of current
world economy conditions. Growing importance of extpdevelopment in the global
area allows for distinction of four conceptual ditens, which accelerate export
opportunities exploitation in the long term perdpex . The first direction- theoretical
end empirical research of export processes in ticeontevel, tries to explain why and
how enterprises engage into the export activitiess tsupporting the discretionary
management of export development processes. (Hjbth8&B7; Albaum, Stradskov,
Duerr, 2005; Czinkota, Ronkainen, Moeffett, 200&Xisting literature on export
marketing extensively investigates the effectivenafsa number of firm level factors on
business export performance. The importance of exjsvelopment processes is widely
analyzed in the international trade literature uking on the effectiveness of decision —
making by enterprises. The newest concepts inaitia emphasize export development
potential of economy subjects. Establishment @tsgic alliances in exporting (Obadia,



2009), exploring the entrepreneurial underpinniogexport development (Giamartino,
Mcdougall, Bird, 1993; Ibeh, Young, 2001), and tdusformation (Narayana, 2007;
Karelakis, Mattas, Chryssochoidis, 2008) are widsdgepted contemporary directions
tailored for export development patterns in smatl medium-sized enterprises (SMESs).

The second directiois related to the analysis and evaluation of eixpaymotion
support provided by state to the exporters (Gehkctiiptabe, 2001; Czinkota, 2002;
Purlys at all. 2004; Shamsuddoha, 2006; Jakutis, Liukaitis, Sewntius, 2007, etc.).
Relevance of export promotion analysis and rese&chonditioned by the state’s
concern towards economy subjects which are encedrdag try and find realistic
mechanisms and instruments, inducing their activelvement into export activity.

Through increasing involvement into the global ewrait integration processes,
determined by growing market requirements and diegjitrade barriers among national
economies, it is critical to acknowledge thée third direction- the solution one of the
key components to many globalization problems -enghasizing the importance of
sustainable competitive advantage as opposed tosdaech for only short term
competitive advantages (Porter, 1990; 1995; 200&m#&lainen, 2003; Sena, 2004;
Korsakiere 2004). Acemoglu, Johnson, 2005; Stonehaus, Snowdo®006).
Intensifying expansion of international trade (estpand import) determines the
transformation of states’ economic policies, sedorhnew instruments by formulating
and implementing export development and promotitnategies together with the
creation of suitable institutional structure, whiobuld accelerate the adaptation process
of states and their economy subjects in the glspate.

States, which are tied together by globalizatiorpegience faster economic
growth than the ones that integrate into the weddnomy at a slower pace. Therefore,
the fourth direction,which is related to the evaluation of globalizatioatalysts -
globalization driving forces should be includetbithe current polemics as it relates to
further export development directions in Lithuaniategrated utilization of purposeful
and concentrated export development instrument$ @na suitable to the state’s
macroeconomic policy, strategies and specific palitand economic situation, would
reveal the potential for Lithuanian export devel@omin the global area.

With respect to challenges of global trading enuinent system whilst evaluating
Lithuania’s state economy, the need for explorabbnew integrated export promotion
and development methods and means that would b@bkuifor increasing economic
growth arises. To summarize, it can be therefoa¢edtthat it is actually acientific
problem —that is analyzed in this doctoral dissertatidhe expansion of the export
development concept in consideration to the challges of globalization.

The object of the research of dissertation
Export development in the global area

The main aim of the research

To prepare the integrated export development daestmodel with the focus on
its applicability to Lithuania’'s export developmepobssibilities improvement in the
context of current state of globalization.



In order to achieve the aim of the research detaitgectives are formulated:

(1) To evaluate and present theoretical aspects of rexpomotion and export
development strategic directions in the contexglobalization challenges.

(2) To identify alternatives for of export promotiondadevelopment instruments as
well as their practical applicability by using adead world and Finland’s experience
in particular.

(3) To prepare the model of theoretical export develepntrajectories

(4) To reveal obstacles that are suppressing LithuaBidiE’'s export development
and to evaluate motivation for Lithuanian expororpption activity transformation
through the use of empirical research.

(5) To verify the applicability of the export developmérajectories model and to
supplement it.

(6) Through the use of the results form the empirieslearch, to foresee areas and
means for the improvement of the integrated expextelopment, while promoting
export volumes growth of the SME’s enterprises.

Methodology and methods of research

The basis for the analysis of the scientific prabléen this thesis was the
employment of a highly explorative and complex pergive towards the scientific
object and its integrated parts. In order to finsb&ution for the problem raised, as well
as to present the theoretical and practical restiits following common and specific
scientific methods were used: analysis and syrghasscientific literature, analysis and
comparison of statistical data, logical abstracticurveys, grouping, elaboration
comparison, summary and graphic design.

SPSS program was used in order to summarize theystesults.

Structure and the scope of the research

The dissertation consists of introduction, threeaptlrs, conclusions and
suggestions. The volume of the dissertation isgiges, including 22 tables, 29 pictures
and 12 appendices.

The first part of this dissertation, “Theoreticahtdrpretations of export
development concepts and their evaluation”, analyseternationalization and
globalization processes and their impact upon éxgevelopment directions, as well as
highlights the inducement of national export sggteand the importance of its
application for economy subjects export developmd@iitis part of the thesis also
emphasizes the concepts of export promotion andredevelopment strategies together
with their importance while selecting export deyetent directionsFurthermore, the
first part of the thesis highlights the importancé suitable institutional structure
formation and the impact of positive institutiomscouragement on the results of export
development. Presentation of the theoretical istiegr export development trajectories
model, which is prepared by the author, finishestheoretical part.

In the second part, ,Lithuanian export developmmainagement in the world’s
context”, application of export promotion advanaegberience is discussed. In this part
world experience is analyzed and summarized. Maeo\inland’s innovative
experience in this area in the global context iplemsized. Lastly, the second part of the
thesis discusses Lithuanian export promotion polexport development strategy and



the impact upon export promotion encouragementrunsnts to enterprises’
competitiveness as well as upon country’s econ@moueth.

In the third part of the dissertation, logical astdtistical analysis of empirical
research results, together with the systematizaifahese results, provides the support
towards the integrated export development direstiorhis analysis also enables the
creation of Lithuanian integrated export developnt#rections model and identification
of the directions for future research. At the efdhe thesis conclusions and proposals
are presented.

Used sources in dissertation

Comprehensive analysis of multiform scientificigteire as well as statistical and
methodological sources was carried out in the disSen. The sources of scientific
literature, used for the preparation of this ditg&n were mainly foreign (USA and
European countries). The main literature sourcesl urs the dissertation are monograph
editions and scientific articles, published empiricesearches, reflecting the newest
results of export promotion and export developmesearches; also statistical data;
legal documents, regulating global trading systenaterials from conferences and
scientific recommendations, information from eleaoic databases. This dissertation was
also complemented through the use of data fromargimesearch, based on surveys.

Scientific novelty, theoretical and practical sigidance of the dissertation

Scientific novelty of the dissertation is presentsy the results of the scientific
research that are submitted for public defense. Juigect matter is theoretical and
multipurpose; export development mechanisms artduiments as well as their creation,
adaptation and other aspects are analyzed.

Theoretically the main scientific result of this work is newnceptual view of
integrated export development and the use of imsnis under the conditions of
globalization. The proposed government export dguwakent model and it's theoretical
and practical adaptation allows for a disclosurecaficentrated and integrated export
development directions, which point out to the cdomated export development
improvement.

Practically, the following aspects of dissertation are significa

Lithuania’s integrated export development trajeemrmodel was created. It
allows for systematic formulation of export proneotiand development strategy as well
as institutional structure, while implementing cgas caused by the challenges of
globalization processes.

Lithuanian SME manufacturing industry and servicempanies’ view towards
the importance of export support and instrumenttednwas empirically supported.
Statistically important dependency of these pararseand current internationalization
stage as well as export promotion instruments’wisess were defined.

During this scientific research a model was exachin8MEs and export
development expert evaluations were investigateorder to prepare recommendations
for necessary changes.

Dissertation’s empirical research and it's outconvelsich include foreign trade
(export) problems’ evaluation, their reasons, stmec of export support institution
system, export development and expansion activagesvell as their evaluation and



applicability under Lithuanian conditions, can hmpled in practical work of exporters,
consultants and other foreign trade participants.

The main arguments and results of this work can hbks used whilst teaching
export management and export promotion subjects umversities, preparing
qualification improvement seminars, as well as paiseful to those involved in export
activities, for example manufacturing companieseaglists and consultants. The
theoretical material and research results from thssertation are being used in the
subject “Export Management” given by the author.

The key ideas and recommendations can be adaptkd ttevelopment of further
scientific research and improvement of theoreticgkegrated export development
mechanisms.

REVIEW OF THE CONTENT OF DISSERTATION

Theoretical interpretations of export developmemnceptions and their evaluation

Analysis of scientific material revealed that tlemiemporary export development
conceptions theoretical grounding in the long tguerspective requires integrating
different conceptual directions, highlighting theapact of globalization processes and
their driving forces. Therefore, the first part tfe first chapter “The theoretical
interpretations of export promotion and developmeoiceptions and their evaluation”
of the dissertation, attention, at first, is dedoter the highlighting theoretical aspects of
their possible impacts for export development oppoties. Searching for business
development possibilities necessitates theoregicdlempirical valuation of international
business processes in the context of the curreatnationalization and globalization
processes. Internationalization, influenced by glidlation challenges, acquires new
gualitative and quantitative features.

From the viewpoint of Dhanapala 2001; Wild, Wildai] 2006, an essential link
between internationalization, globalization and thation state is the concept of
sovereignty. The state, as the main participattwran the internationalization processes,
exercises sovereign right independently to shapelatmestic and foreign trade policy.
Therefore, in the opinion of author, it is possitbepredicate that in internationalization
processes of every state it is possible envisageciinomic, political, cultural, social and
technological, etc. development peculiarities.

Currently proceeding contemporary globalization hasome the most essential
worldwide. Globalizationis perhaps the most important force at work in eongorary
society, business, management and economics (etell 2002; Stonehouset all.
2004; Gupta, Govindarajan, 2004). Authors Gart&0(), Pugaciauskas (2000) defines
globalization as process of worldwide common proidac technologies, management
patterns, social structures, and political orgaions, cultures and values convergence
leading to common supranational institutions aninaltely to common society. In more
and more complex international business environn@etnational trade is integral to
the process of globalization; therefore its develept becomes the important
component of economic growth and development. Censig the importance of exports
for countries’ economic development, the questibrihe day is how states and their
economy subjects should improve export performandbee markets radically changed
by globalization?
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Concept of export—led growth (growth though exportsspecially stresses
significance of exports for country‘s economic gtbwthe necessity to create production
facilities to serve export markets, to attract fgneprivate investment and technology to
build new export industries, also to create expooimotion and development strategies
and export promotion institutional structure. (JSatuciené, 2000; Beggs, Fischer,
Dornbush, 2005; Todaro, Smith, 2006).

Literature studies reveal that separate authorseptedifferent definitions of
globalization but uniting features in all definiti® are that they highlight the trend
towards greater political, economical, cultural aachnological interdependence among
national institutions and economies (Stonehausl., 2004; Kluyver, Pearce, 2003;
Kucinskiene, Jatuliaviciene, 2005).

The globalization processes create business em@on that radically differs
from the former providing new challenges and traffe- Discussing the peculiarities of
the global economy it is useful to evaluate agp#rs new markets, provides extensive
choice of the human and other resources, activageprocess of partnership and creates
competitive pressure (Kucinskiene, Jatuliavicie@802). Therefore it is useful to
identify a number of key drivers of changehich are forces likely to affect the structure
of an industry, sector or market. Yip (1992; 19%¢ntified industry globalization
drivers in five areas: market, competitive, costhinology and government — underlying
conditions that create the potential for an indusirbecome more global. In this respect
the drivers of globalization are a combination odny factors which have forced
businesses to look outside their domestic marketgrowth opportunities

The drivers of environmental change are of parmicutoncern for business
enterprises. The regulations, legislation and pEsdiof governments can drive businesses
to potential globalization. Especially positivelyasvthe shift to increasing liberalization
of world trade of the countries by lessening tradeiers through reduced import quotas
and other international barriers.

The effects of globalization are recognized asiwest important factor, which
fundamentally impacts the government's abilityespond to an ever-increasing number
of public policy issues. Under conditions of glabation state functions can be
transferred /or divided “upwards” for supranatidregional and/or global
institutions/subjects, “downwards” for local ingtions and “slantwise” for private
actors, such as transnational corporations (TNCs).

The globalization forces, creating complex andaigit environment, engender
companies to develop a new strategic managemeessand new set of competencies
that would enable the success in the global maldketp Market openness, associated
with globalization, has increased the speed, frequeand magnitude of access to
worldwide markets, including all tangible and irgésie aspects of commerce, by a new
and more diverse set of competitors. Businessdsteeschieve a sustained competitive
advantage in an increasingly competitive and ggugcally diverse marketplace by
accepting long-term strategic decisions.

In the second part of the first chapter alterabdmnternationalization models in
the context of globalization challenges is discdsséwo stage-method models of
internationalization have surfaced: the Uppsalarmdtionalization and the innovation-
related internationalization (I-M) models, considgrthe internationalization of firms to
be a gradual slow and incremental process anddtveork model (Johansson, Mattsson,
1988) describing internationalization as a cumuéaprocess, in which relationships are
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continually established, maintained, developedkémoand dissolved in order to achieve
the objectives of the firm.

The stage approach to internationalization has leshdocumented and finds
support in business practice. The author presamtgparison of different points of view
in relation with the criteria defining content amdmber of different stages.

The innovation model (Bilkey, Tesar, 1997; Cavus@#80; Reid, 1981; Crick,
1995; Naidu ir Rao, 1993) is similar to the Uppsaleept at beginning. The model
assumes that internationalization begins with #&sesf management innovations that
occur within the firm. Exporting is often the finstajor step.

The challenge of competing on global basis is caufiusiness enterprises to
behave in new ways. Responses to the global emagohchallenges direct attention of
researchers that it is necessary to define conagpish could be identify favorable
opportunities and possible threats for successisiness development based on new
competences. The theoretical and empirical aspeaduonent business development
highlights the importance of entrepreneurship andovations as one of the most
important key drivers of change (Giamartino, McDalligBird, 1993; McDougall,
Oviatt, 2000; Zahra, George, 2002). There is n¢iqudar answer for suitable responses
of the global environment, buthose enterprises with greater entrepreneurship and
innovation capacity will achieve a better respofreen the environment, by creating
capabilities needed to improve their competitivesippon. Therefore, a perspective for
long term competitiveness in the modern globalaratienvironment calls for
innovational management. In new global businesketawill not only survive but also
prosper only enterprises that will to upgrade tipeaducts, use technology skillfully and
will cooperate with national consulting, and tramiinstitutions, research institutes.

Traditional internationalizations models are ingi#ht to describe the growing
number of firms that are providing goods and se&wiglobally from birth — the Born
Global firm. This concept, discussed in the dissertation explaihy some small and
medium sized firms get involved in internationatity shortly after their inception
(Bell, 1995; Knight, Cavusgil 1996; Madsen, RasmussServais 2000; Rasmussen,
Madsen, Evangelista, 2001).

Literature studies revealed (Bartlett, Ghoshal 19%9®5; Pfeffer, 1994; Ghoshal,
Bartlett 1997, Zou, Cavusgil, 2002; Adler, Gunders2008)) that management attitudes
of national and international companies responsilibe establishing potential
competitive advantages have been the subject oé sesearch and allowed to identify
peculiarities of these specific management oriériat ethnocentrism, polycentrism,
regiocentrism, geocentrism and cybercentrism. Cemgig the literature analyzed,
empirical research of internationalization processdels and management orientations
was researched later by the author. Globalizatizallenges for enterprises, eager for
entrenchment into the global space, force to ovaecwentified obstacles stemming out
from necessity to make adaptations in order to eo@End diversify export markets and
to improve competitiveness. Therefore, stages afiedtic to global evolution and their
characteristics highlighting the importance of rexedchanges during evolutionary
transformation of the company from local stage miversal one are presented in the
thesis.

In an increasingly complex international businesgirenment, characterized by
economic interdependence, trade development throegports is gaining wide
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acceptance as important and one of the necessargorents of a country’s economic
growth and development.

Instruments of export promotion are deeply analyirethe third pat of the first
chapter. Export promotion as trade stimulation tigio policy action [Cavusgil et al
(1990)] that would most greatly increase expoetsks to improve the export performance of
a country in an increasingly competitive, globabmamy.

Realignments on both macro and micro levels areiroiog on a daily basis,
making past orientations obsolete and compellingiygamies to seek new business
beyond national borders. Exports and export prasnotctivity that have received
interest only recently due to the balance of trddécit, unemployment and domestic
growth slowdown, are becoming important componenfs the state economic
development program (Todaro, Smith, 200d)e economic justification for government
involvement in export promotion is based on theothieof asymmetric information and
other market failures. Private firms alone will pobvide foreign market information, as
companies hesitate to incur research and marketiogfs that can also benefit
competitors.

The understanding that export expansion is neenleghieve further growth and
development induced the governments of various tci@snto create export promotion
policies, export strategies, establish export priiwnanstitutions and create programmes
for export promotion.

Governments were responding to greater liberatmatiof foreign trade
regulations and increased competition from abrdaxport promotion strategy is an
important component of country’s economic growtd development and is related with
possibilities to increase exports. Differenbesveen two concepts export promotion and
export development strategy evidence in their ¢oagon. Export development aims at
producing new export products and/or penetrating markets that were not accessible
before. The aim of export development strategy igléntify existing opportunities and
encourage new industries or production facilitiesbe set up in order to meet newly
identified demands in the international market @of, 1992; Hibbert, 1998).

Trade promotion organizations are re-examiningrthele in light of today’s
changing trade environment. The question whicheariat first is that of the proper
institutional framework for export promotion. A vad/ariety of state institutions provide
export assistance. Although export promotion prograan be the exclusive prerogative
of government institutions, involving implementatiand sponsorship by government
alone, with strengthening of the private sectorytlage duplicated by private sector
institutions, or are the result of the joint efodf government and business. Who and
where gives the assistance for exporters and tira @ assistance varies among the
countries according to the country's history, pmdit and economic circumstances,
economic and social structure. This occurs bectese is not uniform agreement on the
nature or extent of involvement by private and pubéctor in export promotion.

The export assistance philosophies of countrigegipns can be characterized by
the amount of public and private sector involvemamd the degree to which they are
loosely coordinated or strategically integrated.

Today a high profile is given for public sectortingions in export promotion.
Governments are moving towards a greater supporXporters in a number of ways.
International competition will be further increasesia result of these activities.
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Analysis of the theoretical Iliterature on export velepment concepts
development allows to present theoretical integrag®port development trajectories
model, presented in Figure 1. Its objective isdentify main forces driving national
export development process.

State economic situation in the context of expestaiopment
v 4
— | State economic development polic |
Globalization v
driving forces  [®] —
Economic policiet
v
| Foreign trade and export polic |
/ - \
WTO policy National export strategy Regional tradt
liberalising E " | E : blocs
international trade Xpor i < dxpolr N Regional EU
promotion evelopmen policy
\ 4
State situation in the context Level of integrationnto
export development .| Choice of » international economics
Situation of economy | priority Economic integration in the foreign
Economic conditions sectors trade
Priorities and aits ———| Export strategies and programmey Resouces

] v

Export development and promotion insiitoél structure

| Key factors of success:
global vision; entrepreneurial to

Leading institutio

P Yy . customer oriented and committed
Public Mixed public/private Private oo 'fmem*ﬁ'onal'zat'pn‘ FDI,
L Lo > striving for niche strategies
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Figure 1. Theoretical integrated export development trajectores model(developed by
the author)
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Summarizing it is possible to say, that during l@etades export-led economies
grew faster than those trying to protect their locaarkets with high barriers.
Considering export benefit, every state is inte@sh active support as for its economy
subjects export opportunities improving, as helgimgcurrent or potential exporters to
widen or strengthen their activities in the intémm@al markets. State's economic growth,
based on exporting, as the engine of economic gromtist be concurrent with
entrepreneurship, innovations implementation, Btftacture improvement for export
purposes, investment climate improvement tryingsteengthen or create new high
technology exporting industries.

Striving for long term economic growth under coratis of current globalization,
at first it is needed to evaluate current econonpgsition and potential. New techno
economic and socio institutional paradigms reqoege and balanced changes. The lack
of country's financial, institutional and human easces requires defining priorities for
national trade support network foreseeing whichpsuptypes must be emphasized, for
which target auditory must be devoted and in winety to be provided also as needed
resources. Integrated export development trajextoconceptual model, including
theories. SME's characteristics and strategy'‘s igondtion, enable single-mindedly to
manage export development process in the contexiglobalization conditioned
integrational processes context.

Lithuanian export development management in the Webcontext

Seeking get deeper understanding about export grameractice, in the first
part of the second chapter advanced experiencexpbrie promotion is analyzed.
Empirical studies support the view that export potion agencies (EPAS) can be crucial
for export success (Rose, 2005). Research, pertbbyd.ederman, Olarreaga, Payton
(2006) suggests that today’s EPAs are effective in bogséirports. Recognition and
support (including adequate funding) from spongprgovernments is critical. There
must be a sophisticated understanding of the fpaoi@otion organizations (TPO’s) role
among the country’s leadership, and active involemto produce system-wide
engagement and support. National economic poli@ulshalso direct resources into
industry sectors that have growth potential, nab ipropping up industries that are
inherently disadvantaged. A further critical adpecthe positive engagement between
the business community, industry and exporter aaSoes and groupings. Dialogue
should be continuing, future-oriented and collabweain tone and action.

Finnish government policy states that, becauseahkthis a small economy, rapid
economic growth can only be achieved by utilizing global market, i.e. by exporting
and going global. The Finnish approach defines gxp@motion in its broadest terms
and in so doing brings together a number of pdraliatives to internationalize the
economy.

The world trade promotion organizations (TPO) awareécognize outstanding
performance by TPO's. demonstrating outstandingfopmance in their diverse
approaches to trade promotion. The experiencentdiit was evaluated by example of
Finpro, recognized as best from the best among $RC2006. Finpro transformed itself
into one partnering with individual companies tdphthem innovate and internationalize
their business

It should be noted that Finland’'s approach empkatlie internationalization of
the enterprise, employ a focused industrial clugpgroach, link export strategy directly
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to industrial strategy, ensure institutional netwog, emphasize the public-private
sector partnership in R & D and treat export suppsra business.

Finland takes a long-term, cluster-specific appho&as export development.
Finland’s National Industrial Strategy, launched 1993 following a period of
unparalleled economic recession, identifies ketels in the Finnish economy where
conditions are thought to exist for long-term cofiijp@ expansion and progressive
export growth. Economic and export developmenti@gonalization strategies focus
on these sectors using a 20-year time-frame.

Finnish and foreign-owned companies are equallyit#é for government and
EU-sponsored incentives in Finland. The incentiaes mostly intended to promote
investments in economically less developed regionsorthern and eastern Finland.
Most of the support is provided for small and medigized enterprises only and
includes cash, grants, loans, tax benefits, eqatyicipation, guarantees and employee
training.

Finland invests heavily in the innovation systeinhds been estimated that the
total investment into research and developmentdarad 5 bn. € annually. The share of
the public sector is estimated more than 70 perdédme key criterion in the allocation of
competitive and fixed-term research funding isgbientific quality of research.

Evaluating Lithuanian export development trajagetorn the context of integration
processes it is useful to perform research acogrdirthe research sequence presented in
the Figure 2.

GLOBAALIZATIOWROESSES
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— e R =
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and threats
identification
and evaluatio

National leve

@ Research aspectsi
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Figure 2. Lithuanian export development trajectories research sequencgeveloped
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Lithuanian export development subjects interestgghostics

The third chapter describes research methodologl m@asents the reasoning
behind the choice of empirical research stagewelisas empirical research problem.

The following criteria for the achievement of emal research aims were
distinguished by the author:

1. By type of impact (influence on export growth).

2. By impact object (SME's in manufacturing indysand services (wholesale
and retail trade and construction) industries.

3. By utility of impact.

The practical case analysis is employed in thigaeh which allows for the
evaluation of functionality of the proposed thematmodel.

Survey data has been used to test statistiqgadtheses

H.1. Evaluation of export promotion encouragemesgeshds on the type of firm’s
activity area

H.2. With the growing export experience, the amgilan of export promotion is
evaluated more favorably.

H.3. With the growing involvement in export actigg the need to collaborate
increases.

H.4. There is interdependence among the lack ofim&tion in the separate areas
of export.

H. 5. There is interdependence among the usefubfessparate export tools

The survey questionnaires were based on theoreticeiderations and prepared
by author’s theoretical model of integrated expl@velopment trajectories. Based on the
parameters of this material sampling, adaptationetopirical research, has been
identified, and questions had been formulated. Qu@saire consists of open and closed
guestions which are divided into three parts. Hoatt analyzes current situation of
respondents’ enterprises exporting situation whilskefining their current
internationalization stage. In the second partjrtg@sof raised hypotheses is conducted
and respondent attitude to export promotion statddntified. The third part questions a
possible need for (increased) cooperation intensiith the consideration to the
internationalization stage.

Survey data was processed and analyzed by usitigfistd data analysis methods
such as statistical data analysis packet SPSS M&afn-Whitney and Kruskal-Wallis
test criteria as well as Spearman correlation ratio

The results of the research

As the respondents named the typesodnomic activitiesthey are in, while
answering questions based on the nominal scalg, ahswers showed that more than
half of the enterprises operated within the martufang sector- 52,6 percent while less
than half of them operated within trade and comsibn sectors- 47,4 percent (see
appendix 12). Through the use of the interval scedsponses regardingngth of
companies’ activitieswere gathered. The results showed that there 2dfiepercent of
companies that had the operational history of Up years, 40 percent five to nine years,
30,3 percent ten to fifteen years and 8,7 percquarated longer than 20 years.
According to thesize of the companies by the number of people empled, there were
23, 2 percent of up to 9 employees, 49-55,8 perce@d employees and 21 percent of
the companies had 50 to 249 employees.
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The experience in the export activitiesvas measured, and the results revealed
that 13,4 percent of the companies have never &egh@and show no intention to do so.
7,9 percent of the companies with no exporting gepee wanted to start internalization
process.

There were not many companies that would consltamselves asxperienced
exporters to geographically and culturally remote ountries- 6,3 percent. The
majority of the researched companies failed upeir tirst exporting experiences- 32,1
percent. There were 24,3 percent of the compahassticcessfully exported and wanted
to expand their export further and 21,1 percenthaf companies were experienced
exporters selling to geographically and culturgltgximate countries.

Evaluating export involvement, companies that only fulfill occasional export
orders, make up for just over one fifth of the masgers- 21,3 percent. Companies that
fulfill reqular export orders, but do not intend reesearch active export possibilities are
dominating the research- 35,8 percent. Only 184qme¢ of respondents are actively
researching the possibilities to export. Furtheenanly 6,3 percent of the companies
had prepared an export marketing plan. Similarlyly &,1 percent of the companies
have prepared their long-term export strategy.

The mainproduct realization market of the respondent companies is Lithuania
(66,8 percent), EU countries (26,5 percent) andpaomes outside of the EU (6 percent).

The majority of the respondents (61,8 percent) waEnapanies whosexport
part of saleswas 10 to 49 percent, 26,2 percent of the compamal 10-19 percent
export part of sales, 35,6 percent had 20 to 49gmrand 16,1 percent had more than 50
percent of export as part of their sales. Equdll,4 percent and 10,7 percent of the
companies had accordingly up to 5 percent or 5ger8ent as their export part from the
sales.

In regards to the levels gbods and serviceadaptation and standardization
levels almost half of the exported products are the saséhe products being sold
internally- 44,6 percent. Products, which have beenimally adapted, play quite a
significant role reaching to 33,9 percent. Howewety 19,6 percent of adapted and/or
new products are exported to the foreign markets.

Evaluating theprognosis of export developmentonly 15 percent out of 323
participating respondents agree that the volumesxpbrt should increase. 46,8 percent
believe that the export volumes will not changeewelas 23,2 percent trust that the
export volumes should decrease.

While evaluating thenhelp in promoting export, the majority of respondents
thought it was average (44,1 percent), 31,4 perbel¢ved it to be negative and only
24,6 percent evaluated the help positively.

During the analysis of respondent opinion on thpoeixpromotion evaluation,
some of hypothesis were sought to confirm:

Hypothesis 1:Evaluation of export promotion encouragement depem the
type of firm’s activity area

From all of the respondents that negatively evaldiaéxport promotion, 56,8
percent were manufacturing and 43,2 percent wexgcss sector companies. Within the
manufacturing companies, 33,7 percent evaluatechéie negatively. In the services
sector 28,7 percent evaluated the help negatively.

From all of the respondents that positively evadatexport promotion in
Lithuania, manufacturers make up to 42,5 percedtssivice industries- 57,5 percent.
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Within the manufacturing companies, 19,8 percealuated the help positively. Within
the services industry, 29,9 percent evaluated éfe jpositively. The help was valued as
average by 55,8 percent of manufacturing comparmsied 44,2 percent service
companies’ respondents.

It can be thus confirmed that opinion on exportedlepment evaluation and the
type of firm’s activity area are not related, tlee differences of opinions are statistically
unimportant since (Chi-Square) p=0,085, hypothissi®t confirmed.

Hypothesis 2:With the growing export experience, the applicatmiexport
promotion is evaluated more favorably

Among the companies that have never exported amdhair intending to do so,
16,7 percent evaluated the export promotion engament negatively, which
represented 7,2 percent of overall respondent8 A8&;cent evaluated help favorably,
which represented 10,3 of overall respondents. féy8ent or 19,9 percent of overall
respondents evaluated help as being average. #8007, there is a dependency and
the numbers are statistically reliable.

Among the companies that have never exported butdnlike to start the export,
the export promotion help was valued favorably fy52percent of respondents, or 6,9
percent of overall respondents with 25,0 percemt&@ percent overall) valuing it
negatively and 53,6 percent (or 9,6 overall) vajuinas being average. Since p=0,0556,
the valuation of export promotion and export expaece are not interrelated, i.e.
statistically insignificant.

Having compared the results for the statement t&faexporting but the results
were disappointing” together with “How do you valwxport promotion help in
Lithuania”, 28,0 percent or 29,7 percent of overapondents valued it negatively and
40,7 percent or 30,8 percent of overall respondahted the help as being average. 31,4
percent or 42,5 percent of overall respondentseehhelp positively. Since p=0,110 the
differences are statistically insignificant. It eonfirmed then, that respondents that
experienced export downfalls, also value exporbyoion help in Lithuania negatively.

Among the experimental companies thawe successfully exported and wanted
to carry on export promotion help was valued unfavorably by, 75 percent of
respondents, or 41,4 percent of overall respondents 28,1 percent (or 16,0 percent
overall) valuing it as being average and 20,2 perder 20,7 overall) valuing it
favorably. Since p=0,000, values are statisticalable.

Among the companies thatre experienced exporters into geographically and
culturally close marketsxport promotion help was valued unfavorably by02@ercent
of respondents, or 11,7 percent of overall respotsde 5,4 percent (or 11,5 percent of
overall respondents) valued the help favorably6 gxrcent (or 26,9 percent of overall
respondents) did not have an opinion. Since p=0,08llies are statistically reliable.

Among the companies thatre experienced exporters into geographically and
culturally distant marketsexport promotion help was valued favorably by S6ecent
of respondents, or 14,9 percent of overall respotsde21,7 percent (or 3,2 percent of
overall respondents) did not have an opinion wRiler percent (or 4,5 percent of overall
respondents) valued the help unfavorably. Since(Q30 values are statistically reliable.

It can be therefore summarized, that research teeshlowed interdependence
between company’s internationalization level arsl apinion toward the usefulness of
export promotion, most favorably evaluated biye experienced exporters into
geographically and culturally close markets. Hypsth, that with the growing export
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experience, the application of export promotioneialuated more favorably, was
partially confirmed.

Hypothesis 3:With the growing involvement in export activitieke need to
collaborate increases.

Evaluating the level of companies involvement irp@x activities and their
agreement on LEPA’s participation in organizingl@obration connections among local
companies as well as from companies that only éxpoifew occasions the agreement
with this hypothesis reached 51,9 percent or 1&/tgnt of overall respondents. 48,1
percent or 25,3 percent of overall respondentheeiégreed nor disagreed. There were
no companies that disagreed with the statementeSr0,274, statistical correlation is
insignificant.

Evaluating companies, that are regularly involvadekport activities, but not
investing in actively exploring the possibilitiebexport and their agreement on LEPA’s
participation in organizing collaboration conneng8oamong local companies was
expressed by 57,4 percent or 35,6 percent of dveeapondents. There were no
companies that disagreed and 42,3 percent org@cént of overall respondents neither
agreed or disagreed. Since p=0,625, statisticatladion is insignificant.

Among the companies, that actively research expussibilities the agreement on
LEPA’s participation in organizing collaboration rseections among local companies
was expressed by 57,6 percent or 17,4 percenteabbwespondents. 40,9 percent or
18,0 percent of overall respondents neither agoredisagreed. 1,5 percent of overall
respondents disagreed. Since p=0,98, statistice¢lation is insignificant.

Among the companies, that prepared their expofbiaign markets marketing
plan, the agreement on collaboration was exprebge@8,2 percent or 6,8 percent of
overall respondents. 31,8 percent or 4,7 perceaverfall respondents neither agreed nor
disagreed. There were no companies that disagi»ece p=0,663, statistical correlation
is insignificant.

Among the companies, that have a prepared expategy, the agreement on
LEPA’s participation in organizing collaboration svexpressed by 72,7 percent or 7,3
percent of overall respondents. 27,3 percent @pédrcent of overall respondents neither
agreed or disagreed. There were no respondentsdibagreed. Since p=0,406,
statistical correlation is insignificant.

It can be thus defined that with the growing inwshent in export activities, the
need to collaborate are not related, i.e. the miffees of opinions are statistically
unimportant since hypothesis is not confirmed.

Correlation

In order to analyze data, only Spearman correlathoefficients that are
statistically significantly deviating from 0 (p=@0<0,01 marked ** and p<0,05 marked
*) were chosen.

The strength of the relationship was analyzed ameaBnan correlation
coefficients were counted between: evaluation gbexsupport help in Lithuania and

(1) The part of company’s export sales,

(2) The importance of company’s certain advantagesrodiycts and services in
foreign markets,

(3) The lack of information on export in certain areas,

(4) The usefulness level of separate export suppoig.too
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The results of Spearman correlation confirmed thdah the improvement of
export support in Lithuania, (1) The part of comgarexport sales increases; (2) The
importance of after sale service increases and ithgortance of new product
development decreases; (3) The lack of informatantrading conditions and prices
decrease; (4) The usefulness of non market riskramee of exporters, expert and
consultant services increases while commercialclagtaactivities decrease and vice
versa.

Correlation analysis in evaluation of the connecti@tween company’s activity
period and other questions revealed, that theee98 percent guarantee, that with the
increase in the time period of company’s activities

« the average number of staff grows (0,260)**;

« the sales part of exports increase (0,153)**;

« the lack of information on the purchasing powetha foreign markets appear
(0,191)**,

« technology of the product is considered to be tl@nnadvantage in foreign
markets (0,213) **;

market research and introduction of information lenpentation tools are

considered to be the most useful export promotigpert activities (0,323) ** (and vice
versa)

It can be 95 percent guaranteed that with the &stng time period of company’s
activities,

« the main advantage in the foreign markets is progrce (0,159)*;
« the lack of information about the governmental ekpdevelopment help
decreases (-0,143)* and vice versa;

Hypothesis 4:There is interdependence among the lack of infaoman the
separate areas of export

Hypothesis 5:There is interdependence among the usefulnesspafrate export
devices

In order to check the hypotheses, correlationalyarsabetweer(l) interrelating
connection among the lack of information within toenpanies on the export in different
areasand betweer(2) the level of inter-relational dependency on usefaiof different
export support toolss produced. In all of the cases, Spearman cdiwala@oefficients
were counted.

(1) According to the research, many results are stalbt significantly deviating
from O (p=0,000<0,05). The highest results corr@habnthe lack of information on the
export in different areasvas noticed between:

« lack of information on prices and trading condisqg,530);

» lack of information on demand and trading condgi¢@,470) as well as prices
(0,566);

« lack of information on competitors and potentiartpars (0,475) and prices
(0,458) as well as product demand (0,629)

« lack of information on partners and potential parsn (0,434) as well as
competitors (0,512).

Therefore, as the lack of information increasesoime area, the need for
information rises in the other area. 95 percenrauiae of this statement |is in
28 out of 36 times. Importantly, as the lack oformhation on purchasing power and
trading conditions is increasing, the lack of imfation in all other areas is also
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increasing and vice versa. Hypothesis, that thenaterdependence among the lack of
information in the separate areas of export wasghigrconfirmed.

Also, despite a not particularly strong correlatibmelationship, there is a 95
percent certainty that the lack of governmentalogixgevelopment help (in 7 cases out
of 8) is also related to the need of informatiomlinother areas and vice versa.

(2) According to the research, in 21 out of 36 cafiss,correlational importance
level p is smaller than 0,05 inglisefulness of different export support tools.

95 % guarantee can be given in suggesting tha¢ tises connection of medium
strength results correlation (above 0,4) between ukefulness of non market risk
exporters’ insurance and the usefulness of expertcansultant services (0,474lso,
as the usefulness of expert and consultant seniwozeases, so does the usefulness
commercial attaché activities and vice versa.

Hypothesis, that there is interdependence amongdétilness of separate export
tools wagpartially confirmed.

Mann-Whitney Test

In the further analysis it was determined; whetier average between question
“Main type of your economical activity” andthe average of question group of the
usefulness of export development instrumest differ. To analyze the difference in the
manufacturing and service industry groups non-patamMann- Whitney criteria was
used.

The total average diusinessmen missions organizatexvantages reached 3,24
points, and the averages in manufacturing (3,06) aervices (3,43) among the
companies show that service companies are morgdialotoward the advantages of
businessmen missions. Differing opinions are irs¢heespondent groups are statistically
significant with p=0,059 (p<0,05).

Evaluation of better Lithuania’s imagewas significantly higher within the
manufacturing companies (4,02) rather than thee@orompanies (3,69), and the overall
evaluation reached 3,86 (one of the highest eviahs&t considering that image
formation is one of the most useful means in pramgdéupporting export.

The highest total evaluation was given by the radpats toparticipation in
exhibitions and fairg3,87). Participation in exhibitions and fairsasaluated almost
equally by manufacturing (3,95) or service (3,8@mpanies, While p=0,283, the
differences are not significant. This confirms tpatticipation in exhibitions and fairs is
an important instrument in export development eregement among manufacturing or
service companies.

Market research and benefits of information pronglis equally important to
manufacturing (3,42) and service (3,58) companide average evaluation is 3,50.
Since p=0,303, the differences are insignificant.

Expert and consultant servicese more important to manufacturing companies
(3,72) than the service companies (2,71). The geeceaaluation is 3,55. Since p=0,048,
the differences are statistically insignificant.

The worst overall evaluation of 2,7671 is giverctonmercialattaché activities,
with manufacturing companies evaluating it 2,71 aedvice companies 2,81. Since
p=0,431, the differences are statistically insigaift.
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The mplementation of business infrastructurés more important to the
manufacturing companies (3,66) than in the serdgompanies (3,52). The average
evaluation is 3,58. Since p=0,506, the differeraresstatistically insignificant.

Kruskal-Wallis test

The differences between unconnected questidfigt is your company’s main
market for product realization” and“How do you evaluate export development help
in Lithuania” were researched within the answer groups by usiog-parameter
Kruskal-Wallis criteria.

Most of the companies thaealize their biggest part of production within
Lithuanian marke{61,5 percent), positively evaluated export depaient help. Since
p=0,01, data is statistically reliable. Therefones can declare that companies trading
mainly in Lithuanian market, value export developirieelp positively.

Among the companies thegalize their production within the EU countriexl,3
percent of respondents evaluated export develophedptpositively, with 24,8 percent
valuing it as being average and 20 percent evaluae help negatively. Since p=0,005,
data is statistically reliable.

Among the companies thegalize their production outside of the EW,3 percent
of respondents evaluated export development hedpiypely, with 4,9 percent valuing it
as being average and 10,6 percent evaluated tpenkghtively. Since p=0,006, data is
statistically reliable.

The differences between unconnected questidfigt is your company’s main
market for product realization” and“Would you agree with LEPA’s participation
in organizing communication connection between loéaompanies whilst increasing
export” were also researched within the answer groupssing winon-parameter Kruskal-
Wallis criteria.

Most of the companies thatalize their biggest part of production within
Lithuanian market(67,6 percent), agreed with LEPA’s participationorganizing
communication connection between local companiedstvincreasing export. 66,4
percent neither agreed or disagreed and 1 respbrlileegreed. Since p=0,676, the
differences are statistically insignificant.

Among the companies thegalize their production within the EU countrie§,2
percent of respondents agreed, with 25,5 perceatitemeagreeing or disagreeing and 1
respondent disagreeing. Since p=0,512, the diftereare statistically insignificant.

Among the companies thatalize their production outside of the EB,64
percent of respondents agreed with 6,4 percentareigreeing or disagreeing and only
1 respondent disagreeing. Since p=0,667, the diffegs are statistically insignificant.

Evaluation of export development help in relation © the importance of
company’s advantages in the foreign markets/qualitadvantages

Average evaluations of product quality and competitadvantage are higher
among the companies that value export developnaptgositively or negatively, rather
than the companies that valued export developmaptds being average.

Among the companies that export same products e&s dhe produced for the
local market, the average advantagebasinessmen missions organizatisnvalued
2,95. This criteria is 1,36 among the companies export minimally adapted products
and 1,5 is the positive evaluation of companies thgort adapted or new products.
Therefore we can state, that in the last two grothyes advantage of businessmen
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missions organization is valued much worse. Fasdle/o respondent groups, according
to their level of exported products adaptation,nam differences are statistically
significant with p=0,029.

Better Lithuania’s image formatiowas valued 3,73 by the companies that export
same products as they are produced for the locakenal,02 by the companies that
export minimally adapted products and 1,15 by tbmmanies that export adapted or
new products. Since p=0,468, the differences atesttally insignificant.

Evaluation of participation in exhibitions and fairsvas valued 3,77 by the
companies that export same products as they aduged for the local market, 0,95 by
the companies that export minimally adapted pradlacd by the companies that export
adapted or new products. Since p=0,25, the diftaem@re statistically insignificant.

Market research and benefits of information pronglare best valued by the
companies that export same products as they aduged for the local market- 3,36,
1,13 are given by the companies that export minynadapted products. Since p=0,002,
the differences are statistically insignificant.

Non market risk insurance of exportess best valued by the companies that
export same products as they are produced forotted market- 3,19 (best evaluation),
1,09 are given by the companies that export miryradapted products and 0,89 the
companies that export adapted or new products.eSp=0,808, the differences are
statistically insignificant.

Conferences and seminangere valued 3,38 by the companies that export same
products as they are produced for the local mak&8 by the companies that export
minimally adapted products and 0,98 by the compatiat export adapted or new
products. Since p=0,012, the differences are statily insignificant.

Expert and consultant servicegere valued 3,37 by the companies that export
same products as they are produced for the locgkenal,18 by the companies that
export minimally adapted products and 1,24 by tbmmganies that export adapted or
new products. Since p=0,080, the differences atesstally insignificant.

Commercialattaché activitieswere valued 2,73 by the companies that export
same products as they are produced for the locakenal,49 by the companies that
export minimally adapted products and 1,38 by tbmmanies that export adapted or
new products. Since p=0625, the differences atesttally insignificant.

The mplementation of business infrastructuvess valued 3,41 by the companies
that export same products as they are producedhforlocal market, 1,027 by the
companies that export minimally adapted products@89 by the companies that export
adapted or new products. Since p=0,227, the diffaze are statistically insignificant.

Expert research

The results of expert research - the usefulnessiraptémentation of Lithuania’s
export promotion system’s condition and perspestievaluation, while trying to
establish main directions of export developmenpl@e advantages and disadvantages
of export supply, offer recommendations of how tbmimate negative export
development factors and perspective export devedoprformation. While evaluating
export research results and seeking for expert& danfidentiality, author supplies
information with the help of grouping method, whidoes not allow to identify
individual expert opinion.
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While evaluating Lithuania’sxport development prognosesexperts of all groups
proposed an opinion with the dominating statem#rdf export capacities within the
next year (2010), will increase insignificantly,dawhile evaluating government’s export
development promotion usefulness, all expert waig@nimous and evaluated the help as
being average.

The republic of Lithuania Seimas (LRS) economic pottee members’ opinion of
highlighted three export development problems gsoup

(1) Lack of coordination among governmental institutiamhich are involved
in development.
(2) No common development strategy.
(3) Lack of funds for infrastructure, which is vitalrfanprovement of export
development
Academic experts suggest that the main export dpuwatnt problem is global financial
and economical crisis, together with small supplyerport. Among another reasons
experts highlight little governmental support amdhhcing of export promotion tools as
well as lack of exporters courage and lack of caempses.

LEPA experts also accentuate export supply probledow levels of Lithuanian
companies’ competitiveness and cooperation, lagktefnational standards, knowledge,
experience, activity and initiative.

LRS economic committee members, while answeringgtnestion,which export
promotion tools are in their opinion most usefuhamed exporters non-risk insurance,
participation in trade fairs and exhibitions as lwa$ business infrastructure tools
implementation. Academic experts also prioritizagsibessmen mission organization
and participation in trade fair and exhibitions. RA experts were most favourable
towards businessmen mission organisation, bett@naton of Lithuanian image and
participation in trade fairs and exhibitions.

While answering the questiowhich export development devices are lackihrS
economic committee members highlighted the neednofe effective businessmen
mission organisation, especially during the offisisits of country’s leaders. Also, the
activities of staff within Lithuanian Republic engses and consulates should be
stimulated, while improving Lithuanian image formoats policy implementation.

LEPA members firstly highlighted the lack of systio view on export
development devices and a need for a solid expeveldpment tools’ plan within
governmental level. LEPA experts also named a towlls network of business
promoting organisations or embassies (such as L&R®mmercial Attaché) in foreign
countries, their financing and support towards &vé@nforeign countries.

While answering the questiong twhich direction export development help
should be orientated LRS Economic committee members unanimously higitéid
priority area - development of services export. &k expressed their opinion about the
help to existing and potential exporters.

Majority of LEPA experts highlighted the importancef service export
development, help toward all existing and potergigorters. Some experts highlighted
the need of support toward increase of SMEs expavportions and goods export
development.

Evaluatingexport development support towards the groups, siféesd according
their internationalization levels, while seeking rfoexport developmentall LRS
Economic committee experts argued, that help shdeldgiven to companies, that
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experimentally successfully exported and who wanintrease export. Many experts
also think, that help should also be given to camgx which never exported, but would
like to start export, also companies, that are Bgpeed exporters in geographically and
culturally distant countries.

Academic experts unanimously agree that help shoeigiven to companies which
never exported, but would like to start export,oathe companies which started
exporting but were disappointed with the results] aompanies, which experimentally
successfully exported and who want to further iasestheir export.

LEPA member unanimously agree, that help shouldyiken to companies that
have never exported, but would like to start expgrtalso the ones that are experienced
exporters in geographically and culturally distantl remote countries.

While highlighting sectors, which are seen as most perspective whifeeding
their product’s export experts were not unanimous. LRS Economic comenitiembers
highlighted SMEs that are exporting products ofrista and recreational sectors,
transport service sector, IT, laser (high-tech gtdes) as well as medical service sector.

Academic experts thought, that the most perspestegors that add more value are
electronics and mechanics, biotechnology sectors.

LEPA experts highlighted traditional sectors, sirtbey are the biggest part of
country’s industry (metal works, furniture and woddxtiles etc.), also sectors that
create a sizable added value, but are not occupygmficant place in the GDP structure
- service sector (transport, logistics, print, besss, financial).

While evaluatingwhich export promotion and development tools tramshation
IS most neededexperts were not unanimous. LRS Economic comengtgerts thought
that the most important directions are innovatioonmotion, FDI attraction and export
development activities integration.

Academic experts were most favourable towards gtheming of local companies’
and export promotion institution cooperation, inatben promotion, FDI attraction and
restructuring of export development institution@abisture.

LEPA experts noted innovation promotion, FDI ati@t and directions of export
development activities integration, as well as dimms of governmental export
promotion help aggregation within one institution.

To summarize, it can be stated that usefulnessxpbré development tools was
evaluated as being average in both - Lithuanian Skt expert evaluation empirical
studies. This shows, that export support instihalostructure and export development
tools transformation is vital. While reaching fontegrated Lithuania’s export
development implementation, main perspective dimastcan be focused on - innovation
promotion, attraction of direct foreign investmeantd integration of export support
activities, in reach of export development, strearging of local companies’ export
support institution cooperation and reorganizatbexport support institution structure.

Integrated model of directive export development

Lithuanian economy subjects, who seek for expovelbgment within dynamic
and complicated world economy, are constantly amé&d with continuing and hardly
predictable changes in users’ preferences, tecgyplonovation and other egzogenic or
endogenic factors. Therefore, in the view of undsable transformation, there is a need
to identify specific export development directioasd create export development

26



promotion mechanisms, while looking out for podgipbiof integrating to competitive
world market.

It needs to be admitted, that theoretical basewsllfor the choice of main
mechanisms and instruments of successful reactiorartls the challenges of global
environment. Therefore government export directaentification and their adaptation
in reality has caused a new perspective to fornthénincreasingly changing conditions,
there is a need to understand new national cowneyport development promotion
instrumentation and try to solve a problem, whikelerstanding it and using the support
of integrated approach.

Therefore, trying to solve particular problems dfe t country’s economic
development, attention should be concentrated wsvapecific integrated export
development directions.

Empirical researches revealed a rather pessimesiduation of current export
development condition, as well as lack of knowledgeexport promoting institution
help and disadvantages of Lithuania SMEs exporplyupn author’s opinion, a reliable
model, which reflects globalisation encouraging povallows for a possibility to choose
and implement integrated long-term export develagnairections, which cannot be
used without current export development model refor

Globalization processes caused an increasing #mtierral competition which
drives for research of new export development timas, while developing unique
capabilities, exceptional competencies, which allo@t only for generation of high
added value produce, but also for strengtheningxpbrt supply while presenting high-
tech products. The restructuring of Lithuanian bass structures to high added value
sectors, which are competitive in global environmevould create better economical
growth possibilities.

In author opinion, it is vital to modify current gort development model,
stimulating its dynamism, diversification a constadevelopment, strengthening
connections with global economy, positioning witigilobal market dynamic sectors. It
IS necessary to intensify efforts within areasnofavation, technological, entrepreneurial
and collaboration.

Prepared integrated export development model exéma tool for encouragement
of national economic growth. This view allows toncentrate attention on the
importance of specifying the levels of economicwaiieés and subjects, to align them
and reach for suitability of global environment dee

Export encouragement institutional environment gfarmation, the choice of
priority subject, most perspective export developmdéor SMEs, the level of
internationalisation that were chosen during thpeeixresearch as well as concentrated
export support towards those SMEs, in authors opinivould allow to seek for directed
export development while implementing new model.

Performed empirical research shows that in globaizvorld economy the
growth must be based on integrated export developmieections. Therefore, for the
public and private sector institutions and econa@mlgjects the need arises to strengthen
incentives and institutions, striving for intensiyespecially non-traditional) export
development. Support for SME’s and their goods semices, in the opinion of author,
becomes prerogative, therefore export promotioncpchnd national export strategy
should be more oriented to SME’s enterprises (sgar& 3).
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FIGURE 3. Lithuanian integrated export development directionsmodel (developed
by the author)

Under conditions of globalization and integratiernoi EU, export promotion and
development acquire local and national componernbb&ization processes induce
changes, new approach to support for exporters.ii&i@ aim should be to improve
national export promotion policy; its instrumentsddnstitutional framework striving to
increase Lithuanian economy capabilities of withdtag pressure of competitive forces
inside EU and outside its borders.

From this point of view, export promotion publiector services should be
orientated to the improvement of national compeatitess, at the same time enterprises
directing more attention towards their export voasmgrowth. A lot of Lithuanian
enterprises lost opportunities to use export praynotservices or evaluate them
moderately. In this context, public sector expodrpotion services should be oriented to
improvement of national competitiveness. Many L#thian companies do not use export
development possibilities that are offered, theef bigger awareness of available help,
basing on the experience of Finland, is needed

It is useful to use economic activities/ servickser point of view, supply support
for exporters according to their internationalisatievels, offer service packages that
allow to fight export problems of certain groupsisinot sufficient to be supported only
by your company’s export supply, but it is vitalitoplement generic initiatives, that are
coordinated by public sector export promotion busitbns. Empirical researches showed,
there is a lack of systematic view towards helpefgport. Even though it is declared that
there is a lot of support toward companies that steeting to export and export
expansions instruments, there is a lack of certancentration. The support toward
export in Lithuania and in foreign countries ha®#éoclear and elaborated.
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Evaluating export development directions in therestfuture, it is possible to state
in summary that cooperation is needed not only @prblic sector institutions. In the
opinion of the author, cooperation among public gnrt/ate sector institutions in
scientific research activities, at the same tinteaeting foreign direct investments, is the
only way to achieve continual export developmergating and implementing effective
national and sectoral export development strategimesensuring that they will become
the integral part of global development strategies.

Trade diversificatiordiscovers new possibilities for export developnmaot only
goods but also services (business, especially simurgervices). While striving for
successful exporting of goods and services, intemmal competitiveness is the main
aim. Obviously, market access is important deteaminfor success, but without
competitive goods and services it is not a suffitiecondition. Therefore,
competitiveness of Lithuanian enterprises should&sed on supply improvement and
development of new competencies, based on entreymgmp and innovativeness.

Although export promotion devices are applied wydel Lithuania, until recently
there is a lack of wider studies and researcheshwhiould show and measure the
effectiveness of separate tools’ effectivenessthiéurresearch should be related to
Lithuanian exporters’ activity research, separatpoe promotion and development
tools and their impact on individual exporters’ lgs&s and evaluation. To sum up, it can
be argued, that positive Lithuanian economy grostpectations are mostly related to
new export development strategic directions, whmhtail the growth of work
productiveness in Lithuanian companies, new high-tend medium-tech and modern
management method implementation, expanded magketiexport structure
diversification with the involvement to export f a many as possible companies.
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CONCLUSIONS AND SUGGESTIONS

1. In the complicated and dynamic business enviemim tendencies of
internationalization and globalization, as well iasreasing interdependency, have an
impact on countries’ economic structures and ferrttost part influences the trajectories
of economic development and export developmentemgnstructural changes and
rational use of country’s resources in order toagxpinternational economical relations.
The processes of globalization are creating a adlgiclifferent business environment,
which evokes new challenges and mutual compromiBks. drivers of globalization
impact new business and export strategic directiaaswvell forms of its development,
structure, strategies and tools.

2. The analysis of new internationalization mod#lat were caused by globalization
processes, allows claiming, that within the cur@riditions internationalization process
means wider understanding of international actjwitizsich includes not only importance
of production realization in foreign countries, balso a deeper involvement in
international trading processes, constant developrasd growth. This strengthens
country’s economy subjects’ successful involvematd international activities, which
in turn causes changes in products and organiztistructures, behaviour and
management philosophies and is a decisive factorairfurther involvement in
globalization processes on the local, nationalored and global interaction levels.

3. The review of literature sources has showed thigrated export development
benefits enable a conceptual look into theoretitallti-aspect export development
directions. Therefore it is useful to highlight thenefits created by export in the context
of different economical levels (macroeconomic androeconomic) and evaluate them
according to the spending towards export promotion.

4. National export strategy activities should biemmted not only to promote exporting of
already existing products, maintenance of trad#ianarkets’ or export expansion into
new markets, but also to the export development,ichwvhis conditioned by
innovativeness, productivity and competiveness bg-tnaditional and especially high
technology products. This should have a fundamemaact on the economic and social
development of a country and its regions, as wellhalping to create a long-term
competitiveness of the product within the compa®@gtor and country’s levels.

5. In all levels of strategy formation model, ituseful to incorporate the main principle -
collaboration of private and public sector instns in the national export development
promotion tools enhancement. Therefore, acknowledgnof importance of export

promotion and development for the country’s ecomohevelopment, is a rationale
behind every country’s need to create individualissusceptible to challenges of
globalization processes, national export promotimstitutional system and it's

capabilities reinforcement, while using advancegegience of other countries.

6. In order to implement country’s export promotionlipg national export strategies

and export promotion and development programs siiygusuitable instruments, allow to
foresee, conditioned by past activities and deduéate directions, state’s and separate
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company’s internationalization trajectories, whicbuld be either a country, either a
regional or global one.

7. Supported by analysis of substantial scientiferature and empirical researches of
advanced experience, the author has prepared theepmtmal theoretical export
development trajectories model, which integratesoties, SMEs characteristics and
national export strategy configuration, which irrntuallows for export development
management process in the context of conditionegldidyalization integration processes.
This integrated approach allows to improve competitadvantages for successful
participation in the international and global maske

8. State’s economic growth based on export, agadysa of economic growth, has to be
inseparable from entrepreneurship, implementatibninoovations, improvement of
investment climate and infrastructure for exportpmses, whilst trying to fortify or
create exports of high technology industries. Reréxport promotion, lack of countries’
financial, institutional and human resources, damemfind priorities for the national
trade promotion network, in foreseeing which supggpes should be emphasized,
which target audience are they attributed to andhith way are they supplied, as well
as which resources are needed.

9. The research of foreign countries’ advanced eapee showed the advantages of
integrated approach while evaluating export develpt perspectives. Export
promotion should be targeting SMEs first, givingparticular attention to export
development rather than export promotion. Howewensidering heterogeneity of other
country’s environment and institutional structurg®re is a freedom of choice, and the
specific choice can only be made after conductimglaborate analysis.

10. Finland's national export strategy is basethese assumptions, that in reaching for
export development, government and private sectore hto work together. This
approach allows for integration of major foreignséd export promotion activities
(international commercial representation, partitgga in exhibitions and fairs,
advertising campaigns) into the general initiatieéscountry’s economic development
and investment promotion. Even though, the viewngphasising a critical connection
between country’s export performance and reseanch development activity, under
Lithuania’s economical conditions in striving foxport development, it becomes
difficult to implement the main innovation systetheraents that are crucial for success:
sizeable investments in research and developmentitygc high quality university
system; innovations of private companies, whilst tight collaboration with all
innovation system actors.

11. After conducting the analysis of author’'s dgriesearches collected data, it can be
stated that current Lithuanian export performantz@esand export promotion support
given is evaluated as being average. The mainmedbat caused this situation are:
« Structural, reflected as a relatively low interoatill competitiveness, weaknesses
of the Lithuanian export supply, stemming from tlraditional production
structure, dominated by homogenous, easily reptdeeand market sensitive
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products; in the exports dominate of low qualifiedrk, nature resources and
energy prone branches;

* The low level of export development and promotimricing. The existing export
development and promotion financing system, coge@nlarge number of the
initiatives calls for the elaboration of the syst&coordinated and directed
activities enabling the effective spending of expmvelopment and promotional
programs. This situation leads directly to the neédounding the systematic,
long-term approach towards export development aaohption.

« Inadequate activities’ coordination among instdng that are responsible for the
export- led economic growth and national expowtstyy creation within national,
regional and local levels.

12. The researches conducted by the author shawaid] ithuanian export promotion
institutional system activities must be reorganiséti the orientation towards adoption of
integrated perspectives for export developmente&es results allow to state, that there
is a significant potential for export developmeniomg Lithuanian SMEs, paying special
attention towards export development support doution to companies that exported
unsuccessfully and companies that want to exparstirex successful export activities.
During the research it was found, that the benefitsxport development tools by both -
Lithuanian SMEs and expert evaluation - were evatlias being average in empirical
researches. This shows that there is a great nea¢dhhsformation of structure for export
promotion institutions, and export development tdadices as well as their reinforcement.
While striving for the implementation of integratedhuanian export development, it is
useful to name the most perspective directiongievation encouragement, attraction of
direct foreign investments and integration of exjpoomotion activities, while seeking for
export development, collaboration connections amioegl companies and support for
export promotion institutions strengthening as vaslireorganisation of export promotion
institutional structure.

13. For Lithuanian public and private sector ingitns and economic subjects, it is vital
to find new ways in striving for intensive and réyeixport development (especially non-
traditional). Lithuania’s integrated export develmgnt direction model's the main

components are Lithuania’s business export stracttensformation towards higher
added value sector and integrated export developduettions formation.

14. In conducting directed export policy, thera iseed for identifying priorities and aims
as well as their implementation. In this work itsisessed, that while striving for targeted
support and specifically promoting SMEs export dement of Lithuanian origin goods
and services, solid criteria of given support bigmednd realistic Lithuanian origin
production export growth should be establishedethasn data provided by companies,
which used those support tools and not simply apglyhe criteria of current amount of
provided tools. Having considered egzogenic aralysfactor impact, export strategy can
be then formed every year, providing realistic neeskof expected export growth.

15. LEPA can be described as reproductive, competenhancing organisation. Constant

changes in it's structure, as well as activity wiaions show, that this is a learning
organisation. Simple reproduction, that is basedwa or another country’s experience
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would probably be not successful, considering #mying economic and export promotion
institution structure. Author believes, that in ndature, the role of public sector in

Lithuanian export support system will remain domindowever, there is a need of more
active collaboration with private sector organisasi. In authors opinion, LEPA is a major
contender in becoming main public sector exporipstipinstitution, which encourages

Lithuanian companies’ internationalisation.

16. The research that was carried out shows that ofothe respondents’ value export
promotion in Lithuania as being average. In ordemoperatively and flexibly react to
market fluctuations, cooperation within the infotima collection and dissemination areas,
would allow reduction of costs and a more effectige. According to the experience of
Finland, the creation of common Internet portal akhprovides information on export
development support, with the participation ofegtsit main public sector export promotion
institutions in the beginning, would allow strengiting informativeness of provided
services and would expand their accessibility. Hgwonsidered Finland’s experience, the
solution of LEPA's (future Enterprise Lithuania)pseation of export help function from
TUI, assigning it to the future Invest in LithuamsaarguableNetwork creation, based on
the opinion of the author, is the best alternatiport support must be provided while
reaching for export capacity growth as well as sujipg export development to export
oriented investments to high technology areas.

17. Further export development depends on impromefeexport promotion system and
holistic approach, which would ensure country’s lguland private sectors’ export
institutional network, promotion, economy subjectsdllaboration expansion, their
activities coordination whilst attempting to promaxport synergy. Orientating to export
based economic development, export national syrat¥gation and use of support
instruments is dynamic and not a static processetbre proposed outcomes are suitable in
this stage of the process. For that reason propaseckpts, theories and suggestions after
some time could alter, if the change in the cousitegonomic situation under the condition
of globalisation occurs.
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REZIUME

Temos aktualumas

Siuolaikires globalios verslo aplinkos poigi skatina rasti nayj konkurencini
gekejimy, sudaratiy prielaidas aktyvinti tarptautinius verslo sanderiurarptauting
prekybos santyki, kaip integralios tarptautinio verslo dalies, ®aarvetia sutelkti
démes | naup, globalizacijos nulemt eksporto pitros strategini krypciu paieSk.
Atsizvelgianti aiSki ir potencialy eksporto naugd valstyles ekonominiam augimui ir
plétrai, reikia iSnaudoti globalios erélw iSdikius. Pl&iai pripadstamas eksporto apéin
augimo teigiamas poveikis tiek bendrai atgkmalstybiy ekonomikos, tiek individuali
tikio subjekt; ekonominei pitrai. Dabartigs situacijos empiriniai tyrimai (Baylis, Smith,
1997; Andersen, Herbertsson, 2003; Sena, 2004 n€gaP004; Beck, 2006) atskleidzia
spartjanciu globalizacijos procespoveilf Siuolaikinei valstybeiisitraukti i politines,
technologigs, kulfirinés integracijos procesus, o tai pritraukia tarptaativerslo
vadybos teoretik valstyles institucip, suinteresuet eksporto pitra, ir verslo
sektoriaugmoniy déemeg. Pasaulids ekonomikos integracijos tendencijos skatinawauj
eksporto pitros dy ir strategini priemoniy paiesk, ivertinima ir pritaikyma kaip
svarbias skatinagsias nacionalinio ekonominio augimmgs.

Valstybems vis labiauisitraukianti tarptautinius mainus, eksporto skatinimo ir
plétros mechanizmai kinta pasauj@ globalios prekybos sistemoje. Dabattlnetuvos
valstyles pozicija, isitraukiant { mainus su dinamiSka globalia aplinka, turitib
konceptualiai pagsta, leidZianti lygiavetiai dalyvauti tarptautiéje prekyboje ir gebanti
pasiprieSinti globalizacijos trikdziams. Svarbiayskad eksporto piros mechanizmai
bei instrumentai leist laiku reaguotii didéjanti ekonomini rySiy liberalizavim,
sudaryty prielaidas paspartinti ekonomirplétra, kurti naujas darbo vietas, skatint
racional; vietos iStekhy naudojimy. Pasaulyje vykstaiins permainos atskleidZia, kad,
nepaisant mazos vietos rinkos, kiekviena valstyali tapti lygiavetiu globalios rinkos
dalyviu. Valstylés parama eksportuotojams tampatifrumu ir ¢l neiSvengiamos
konkurencijos su kit Saly tkio subjektais, kuri pactis palankesé dél eksporto
skatinimo ilgameis patirties ir dl efektyviai funkcionuojatios eksporto @tros proces
valdymo sistemos.

Reaguodami globalizacijos iS8kius, mokslininkai Prahallad, 1990; Northdurft,
1992; Evans, 1997; Hibbert, 1998; Porter, 1990n&atk, 1996; Czinkota, 2002, iSskiria
eksporto pitros koncepcy, kurioje pabéziama netradicinio eksporto glos svarba -
naup produkty eksportui Krimas ir / ar skverbimasig naujas rinkas, neprieinamas
ankgiau, netradicini eksporto stiiy plétojimas ir diversifikavimas, sukuriant
dinamiSkesa ir konkurencing verslo apling. Sios koncepcijos 3alinink teigimu,
eksporto pitros strategini baduy ir priemoniy paieSkai ir jiemsjgyvendinti, reikty
nustatyti galimybes, padedaas ne vien iSlaikyti tradicines rinkas i@iti { naujas, bet ir
pactti sukurti konkurencin pranaSum imores, produkto sektoriaus ir valsid lygiu.
Valstybés ne visada gaigyvendinti eksporto ptra dél esamy jose tam tikg specifiniy
apribojimy. Sékmingas eksporto plros valdymas yra swétngas, nes reikia daug
pastang, iStekliy ir atkaklumo, palyginti su tradiciniais eksportkainimo metodais.
Todkl tai lemia, kad teoretik pastangos sutelkiamos formuoti naujas eksportrgsl
strategines kryptis, kurti naujus internacionaligec ir eksporto pitros trajektoriy
modelius. Eksporto pirai valdyti globalios erdis iSdikiu kontekste reikia, kad
valstyles, ju institucijos ir tkio subjektai priim naujus strateginius eksportoéipbs
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sprendimus, kurie kreiptkurti ir priimti naujus gejimus. Tokios naujoés leist; jgyti
konkurencin pranasSum globalios erdés produki rinkose.

Moksliné problema

Spartjant globalios verslo aplinkos pokgms iSkelia btina naujai suvokti
eksporto teikiarp naud, ir jvertinti ja ilgalaikés perspektyvos padiiu. Eksporto pitra
valstykese, kaip mokslinio tyrimo objektas, ypaktuali ekonomikos ir vadybos moisl|
sandiroje. Eksporto gitros kryptys ilgalaiks perspektyvos podiu dazniausiai yra
diskutuojamos teoretik pabgziantiu eksporto funkcijos vaidmenir jtaka Salies
ekonominiam augimui. Tradicise ekonominio augimo teorijose pabiama autarkié
ekonomikos politika, siekianti savo ekonomikos pkits patenkinti be eksporto ir
importo operacij bei tarptautinio darbo pasidalijimo. diau dabartiniame pasaulyje ji
yra sunkiai pagrindziama, nes globalizacijos skatiosios ¢gos neiSvengiamai daro
poveiki verslui ir palaiko didegnSaly ekonomik; atviruma: ekonomir izoliacija ¢ia
atrodyt; paradoksaliai.

Eksporto pdtros krygiy iSskyrimo tyrimams iSskirtin démeg paskutiniaisiais
deSimtméiais skyé uZzsienio autoriai mokslininkai - Czinkot&encturk, Kotabe,
Cavusgil, Zou, Porter, Dicken ir ktlvairiais aspektais eksporto éplos krygiu
formavimo problematik savo darbuose nagép ir Lietuvos autoriai: Purlys,
Rakauskiea, Jucewius, Makinskas, Melnikas, Diskign Vengrauskas, Korsakién
Kuginskiere, Miskinis, Zukauskas ir kt. Téau Sios problemos sprendimas ir praktinis
pritaikymas kinta ir reikia ieSkoti naujeksporto pitros krygiy ir strategiSkai svarhi
sprendiny dél pasauliis ekonomiis hiklés iSSikiy-jtakos. Didjanti eksporto pitros
svarba globaliomisatygomis sudaro galimydiSskirti konkre&ias konceptualias kryptis,
pagreitinadias eksporto galimyhi iSnaudojim ilgalaikées perspektyvos padiiu.
Pirmoji kryptis - teorinis ir empirinis eksporto proagedyrimas mikrolygiu, siekiant
paaiskinti, kodl ir kaip imores jsitraukiaj eksporto veild, ir taip pagisti savarankisk
imoniu eksporto pitros proces valdyma (Hibbert, 1987; Albaum, Stradskov, Duerr,
2005; Czinkota, Ronkainen, Moeffett, 2005). Ekspagottros proces svarba plaai
nagrirejama tarptautiéss prekybos literaroje, atsiZzvelgiantj analizuojam imoniy
pasirenkam eksporto strategjj formavimo irigyvendinimo efektyvum Sios krypties
naujausios koncepcijos pafbia ikio subjekty eksporto pitros potencial. Strategini
aljang; eksportuojant #rimas (Obadia, 2009), verslumo svarba ekspoitrgl(Drucker,
1994; Ibeh, Young, 2001, Jonhson, 2001; Zhao 2(X05), klastexri karimas
(Narayana, 2007; Karelakis, Mattas, Chryssochoid¥)8) yra pléiai pasirenkamos,
ypa smulkaus ir vidutinio verslo (SVMjkio subjekt, Siuolaikires internacionalizacijos
kryptys. Antroji kryptis- eksporto skatinimo, susijusio su valsigb pagalba
eksportuotojams, anadizr vertinimas (Gencturk, Kotabe, 2001; Czinkot@02; Purlys
et al, 2004; Ali, Shamsuddoha, 2006; Jakutis, Liukaiamulewius, 2007 ir kt.).
Eksporto skatinimo nagréfimo aktualuma lemia valstybs suinteresuotumas skatinti
akio subjektus ieSkotidxly ir priemoniy, padedaéiy jiems aktyviaijsitrauktii eksporto
veikla.

Isitraukiant] pasauligs ekonomikos integraaijlemianmy didéjanciy rinkos poreikiy,
mazjanciy tarpnacionalini ekonomiky prekybos Kliiciy, reikia pripazinti, kadrecigja
kryptimi - svarbiu ir vienu iS i#iting komponeni tampa ne vien trumpalaiki
konkurencini pranasum, bet ir nuolatinio konkurencinio pranasumo siekighabaliose
rinkose problem sprendimas (Porter, 1990; 1995; 2003; Hamalaid@d3; Sena, 2004,
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Korsakiere 2004; Acemoglu, Johnson, 2005; Stonehaus, Snowdo2@06).
Intensy\janti tarptautiés prekybos (eksporto importo) é¢pla skatina valstyhi
ekonomires politikos pertvarkyny nauji instrumeni ieSky, formuojant irigyvendinant
eksporto pitros ir skatinimo strategijas bei kartu kuriantkrama institucijy sistena,
pagreitinadia valstybiy ir juy tkio subjekt, pritaikyma globalioje erdgje.

Valstykese, susietose globalizacijos sagra aukStesnis ekonomikos augimas negu
tose, kurios integruojagipasaulio ekonomikkur kas éciau. Toadl ketvirtoji kryptis -
globalizacijos skatinanu jégu (Yip, 2005; Johnson, Scholes, Whittington, 2008tyS,
2008) poveikio vertinimas - téy bati jtrauktaj dabartir tolesniy eksporto pitros
krypciu Lietuvoje polemilg. Kryptingy ir sutelkyy nacionaligs eksporto gfros mdy ir
priemoni integruotas naudojimas, atsizvelgiantalstyles makroekonomig politika ir
strategia bei specifig politing ir ekonomir situacip, atskleis Lietuvos eksporto
plétros globalioje erdéje potencial.

Atsizvelgiantj globalios prekybos sistemosii&fus ir jvertinant Lietuvos valstyds
ir jos ekonomikos ypatumus, Kkyla poreikis ieSkottegruoty eksporto pitros ir
skatinimo lmdy ir priemony, tinkam valstyles ekonominiam augimui didinti.
Apibendrinant galima teigti, kad disertacijoje nagjama moksliné problema -
eksporto pétros koncepcijos iSgtimasjvertinant globalizacijos i&&kius.

Darbo objektas eksporto pétra globalioje erdyje.

Tyrimo tikslas parengti Lietuvos integruai eksporto pétros krypfiy modef
Siuolaikinemis globalizacijos glygomis

Tyrimo uzdaviniai

1. vertinti ir pateikti eksporto skatinimo ir eksporfolétros strategini krypéiy
teorinius aspektus globalizacijosii&f; kontekste.

2. Pagisti alternatyvi eksporto pitros ir skatinimo priemomi instrumeng
pasirinkiny ir praktin ju pritaikyma, pasinaudojant paZzangia pasaulio ir ¢pa
Suomijos patirtimi.

3. Parengti teoripintegruotos eksporto ¢tos trajektoriy model.

4. Empirinio tyrimo metu atskleisti Lietuvos SVinoniy eksporto pitra stabdanias
priezastis ifvertinti Lietuvos eksporto skatinimo veiklos tramghavimo motyvus.

5. Patikrinti atliekant empirinius tyrimus parengtospkrto pttros trajektoriy teorinio
modelio tinkamura Lietuvai ir ji papildyti.

6. Remiantis empirinj tyrimy rezultatais numatyti integruotos eksportétias kidy
tobulinimo sritis ir priemones, skatindas SVVimoniy eksporto apifiy augina.

Tyrimo metodika

Tyrimo metodikos pagrindas - kompleksinis pois i tyrimo objeky ir jo
sudedamsias dalis. Disertacijoje iSkeltai problemai tibei teoriniams ir praktiniams
rezultatams gauti buvo naudojami tokie bendriejikghiiai ir specialis metodai:
mokslirés literatiros analiz ir sisteminimas, statistikos duomganaliz ir lyginimas,
loginé abstrakcija, apklausa, grupavimas, detalizavimagibendrinimas, grafinis
modeliavimas. Apibendrinant apklausos tyrimo duoisi@eaudota SPSS programa.
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Disertacijos (disertacinio tyrimo) struli@ra ir apimtis

Disertacin darty sudaro pateiki paveikst, ir lenteliy saraSai,jvadas, trys dalys,
iSvados ir pasilymai, literatiros grasas ir priedai. Disertacijos apimtis -2fdslapiai,
joje pateikta 22 lentés, 29 paveikslai ir 12 pried

Logine strukiira nusako schema, pateikiama 1 pav., kuriojésBda disertacinio
tyrimo tikslui igyvendinti skirty uzdaviniy sprendimo seka.

Pirmoje - teorigje dalyje - ,Eksporto gtros koncepcij teorirés interpretacijos ir
ju vertinimas® nagrigjami internacionalizacijos ir globalizacijos proeeg ju poveikis
eksporto pitros kryptims, atskleidziamos internacionalizacijos globalizacijos
koncepcijos, iSrySkinamos nacion&neksporto skatinimo strategijos ir jos priempni
taikymo reik3né wkio subjekt; eksporto pitrai. Sioje dalyje paZzymima eksporto
skatinimo ir eksporto ptros strategij koncepcijos ir y svarba pasirenkant eksporto
plétros kryptis. Sioje dalyje taip pat iSrySkinamaktmos institucias struktiros ir
teikiamy paskal svarba eksporto gros rezultatamsTeorirg dalis baigiama pateikiant
autogs siiloma integruot; eksporto pitros trajektoriy mode.

IVADAS
4L
PIRMAS ETAPAS
Internaciona Eksporto Teorinis
zacijos ir Nacionalire Eksporto rémimo integruotos
globalizacijos || eksporto [, plétros lp{ institucire || eksporto pi-
proces strategija priemores aplinka tros trajekto-
koncepcijos riju modelis
J L
ANTRAS ETAPAS
o v
. £ .=
SVV imoniy ir ekspent, S5
Eksporto pttros Lietuvos eksporto nuomoni; empiriniy =
pazangios »  plétros subjekt > tyrimy metu gaug > -g g
patirties interes; pirminiy duomem Zg_ =
vertinimas iSaiSkinimas rinkimo, apdorojimo ir =
/diagnostika analizs metod: =
J
TRECIAS ETAPAS :
Lietuvos 2 =
o . integruotos % 255
Empiriniy || Empiriniy |} Lietuvos eksporto | eksporto pitros | | € £ < 2
. - . H B . H =
tyrimy tikslai tyrimy eiga pletros subjekt kryp¢iy modelio S2EXE
ir hipotezs interes; praktinis =2 Eg
vertinima taikymas ke =
J

ISVADOS IR PASULYMAI

1 pav. Disertacinio tyrimo loginé schema

3¢



Antroje dalyje analizuojamas eksporto skatinimnaZzgngios patirties taikymas.
Sioje dalyje analizuojama ir apibendrinanm@asaulig patirtis ir atlikti Sali eksporto
skatinimo lmklés tyrimai bei pabéZiama Suomijos pazangi patirtis Sioje srityje
globaliame kontekste. ISrySkinama Lietuvos eksporémimo politika, eksporto
skatinimo ir pétros strategijos ir jos priemanitakaimoniy konkurencingumui ir Salies
ekonomikos augimui.

Trecioje dalyje atliekama loginir statistie empirirne tyrimo rezulta analiz, ju
sisteminimas, kuris leidZia pagti integruotos eksporto gfos strategines kryptis,
sukurti Lietuvos integruotos eksportoéfpbs trajektoriyy mode] ir nustatyti tolesni
tyrimy kryptis. Darbo pabaigoje pateikiamos iSvados sijggmai.

Naudoti informacijos Saltiniai

Disertaciniame darbe atlikta iSsajwairios moksligs, statistigs ir metodologias
literatiros analiz. Rengiant disertaej daugiausia buvo naudota uZsienio (JAV ir
Europos Sali) autorip mokslire literatira. Pagrindiniai naudoti Saltiniai yra:
monografijos, skelbti empirini tyrimu rezultatai, atspindintys naujausieksporto
skatinimo ir pétros tyrimy rezultatus; moksliniai straipsniai; statistikoothenys, teiss
aktai, reglamentuojantys globalprekybos sistem konferencijy medziaga ir moksligs
rekomendacijos; elektroniniai informacijos Saltiniaurodyti literatiros sirasSe. Darbe
pasinaudota ir pirminio tyrimo, remiantis apklausenduomenimis.

Mokslinis naujumas, teoriw ir praktiné reikSme

Mokslinj disertacijos naujum rodo pagrindiniai mokslinio tyrimo rezultatai,
teikiami vieSai ginti. Darbas yra teorinio-taikornopokidzio, jame eksporto ros
mechanizmai ir jos instrumentai nagfjisami ju karimo, pritaikymo ir kitais aspektais.

Teoriniu poziriu pagrindinis Sio darbo mokslinis rezultatas - nakjasceptualus
poziaris | integruof eksporto pitra ir instrumentarijaus naudojin globalizacijos
salygomis. Siillomo valstylkés eksporto g@itros modelio teorinis pagrindimas ir praktinis
pritaikymas leidZia iSskirti koncentruotas integiag eksporto pgtros kryptis,
nukreipiartias koordinuotai siekti eksportogtlos gerinimo.

Praktiniu poziriu disertacija reikSminga Siais aspektais:

« Parengtas Lietuvomtegruot; eksporto pitros trajektorip modelis, leidziantis
kryptingai formuoti eksporto skatinimo irgdfos strategy ir institucire strukiira,
atliekant globalizacijos processSsikiu nulemtus btinus pasikeitimus.

» EmpiriSkai pagistas Lietuvos SVV apdirbamosios prarésiir paslaug imoniy
poziiris { paramos eksportui reik&mr priemoniy turini. Nustatyta statistiSkai
reikSminga §j paramety priklausomyk nuo esamo internacionalizacijos etapo ir
eksporto skatinimo priemapnnaudingumo.

e Mokslinio tyrimo metu patikrintas modelis ir iSs&intas SVV imoniy ir
eksporto pitros ekspert vertinimas, siekiant parengti reikiampakeitimy
rekomendacijas.

» Disertacijoje atliktas empirinis tyrimas bei suinbuomenys, apimantys uzsienio
prekybos (eksporto) problem jvertinima, ju priezastis, eksportoémimo
instituciju sistemos strukitos, eksporto skatinimo ir gros veiklosjvertinimg ir
pritaikyma Lietuvos alygomis, gali Hiti taikomi praktiniame eksportuoigj
konsultant ir kity uZsienio prekybos dalywidarbe.
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eksporto valdymo ir eksporto skatinimo dalykus ensitetuose, rengiant
kvalifikacijos tobulinimo seminarus, tb naudingi eksportu besiv@anciuy
prekybos, gamybosimoniy specialistams ir konsultantams. Disertacijoje
pateikiama teorirg medziag ir tyrimy rezultatus autér naudoja dstydama
dalyka ,Eksporto valdymas*.

Svarbiausias iSvadas ir palymus galima pritaikyti tolesniems moksliniams
darbams gitoti bei tobulinant teorinius integruotos ekspgotétros mechanizmus.
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ISVADOS IR PASITLYMAI

1. Sucttingoje ir dinamiskoje verslo aplinkoje internacatimacijos ir globalizacijos
tendencijos bei diganti ekonomig tarpusavio priklausomyblemia valstyhy / Saliy
ekonomikos strukiras ir iS dalies ekonomikos augimo ir eksportétrpk trajektorijas,
strukiiriniy pokyiy visumy bei racional Salies iStekli naudojima, siekiant pisti
tarptautinius ekonominius rySius. Globalizacijosogasai kuria verslo aplimk kuri
radikaliai skiriasi nuo ankste&sy suteikdama naujus i#8us ir abipusius kompromisus.
Globalizacijos skatinamosioggos alygoja naujas verslo ir eksporto strategines ksypti
jo plétros formas, strukitas, strategijas ir priemones.

2. Globalizacijos processalygoti naujieji internacionalizacijos modeliai iy janaliz
leidzia teigti, kad Siuolaikigmis silygomis internacionalizacijos procesas reiSkia
platesi tarptautigs veiklos suvokira, apimant ne vien produkcijos realizavimo svarb
uzsienio Salyse, bet ir gilesisitraukimy | tarptautiis prekybos procesus, nuolatin
vystymasi bei augim. Tai stiprina Saliestkio subjekty stkminga isitraukimy i
tarptautirg veikla lokalios, nacionaliés, regionigs ir globalios gveikos lygmeniu.

3. Atlikta literatiros Saltinip studija parod, kad integruotos eksportoépios nauda teikia
galimybe konceptualiai pazvelgti teorines daugiaaspektes eksportétrps kryptis.
Todél tikslinga iSrySkinti eksporto teikiasnnaud, skirtingy ekonomini lygiy kontekste
(makroekonominiu ir mikroekonominiu) bei vertintagal daromas iSlaidas eksportui
skatinti.

4. Nacionaligs eksporto strategijos tin ne vien skatinti eksportuoti jau sukurtus
produktus, iSlaikyti tradicines rinkas arégli ekspord i naujas rinkas, bet ir eksporto
plétra, salygojama inovatyvumo, produktyvumo ir konkurencingumo, aefciniais ir
yp& aukst; technologiy produktais. Tai tuty didZiule jtaka valstylkes ir jos region
ekonominei bei socialinei raidai ir pad sukurti ilgo laikotarpio konkurencingum
produkto,imores, sektoriaus ir valstyls lygiu.

5. Visais lygiais;j strategijos formavimo modehaudingajtraukti pagrindif principa —

vieSojo ir privataus sektoriaus institucijpendradarbiavim plétojant nacionalines
eksporto pitros skatinimo priemones. Tédeksporto skatinimo ir ptros reikSnés

valstybiy ekonominiam vystymuisi pripazinimas skatina poreiekvienai valstybei
kurti savit, reaguojatia i globalizacijos i58kius, nacionalin eksporto émimo

instituciju sistem ir jos gelgjimy stiprinimg, remiantis kit Saliy pazangia patirtimi.

6. Skmingai valstyls eksporto émimo politikai jgyvendinti, nacionalié eksporto
strategijai ir eksporto skatinimo irgos programos, naudojant tinkamus instrumentus,
leidZzia numatyti praeities veikamir norimy ateities krypiu salygotas valstybs ir
atskimp imoniy internacionalizacijos trajektorijas, kurios galitibSaliy, regionires ir
globalios.

7. Remiantis iSsamia mokséis literatiros analize ir paZzangios patirties empiriniais

tyrimais, parengtas teorinis eksportoétpls trajektoriyy konceptualus modelis,
integruojantis teorijas, SVV charakteristikas ir ciomalines eksporto strategijos
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konfigaravima, igalinant kryptingai valdyti eksporto ptros proces globalizacijos
nulemty integracinip proces kontekste. Toks integruotas pos leidzia gerinti
konkurencinius pranaSumus siekiarékraingai dalyvauti tarptautése ir globaliose
rinkose.

8. Valstykes ekonominis augimas remiantis eksportu, kaip ekonio augimo skatuliu,
turi buti neatsiejamas nuononiy vadybos, inovaajj diegimo, infrastrukiros tobulinimo
eksporto tikslams, investigij klimato gerinimo siekiant sustiprinti ar sukurtukety
technologiji eksportuojatias Sakas. Tikstant finansini, instituciniy ir Zzmoniy iStekliy
eksportui skatinti, reikia nustatyti nacionalinioeRybos palaikymo tinklo prioritetus,
numatant, kokia parama & bati teikiama pirmiausia, kokiai tikslinei auditorija
skiriama ir kaip suteikiama, bei kokie reikalingtakliai.

9. UZsienio Sali paZzangios patirties pritaikymo tyrimas atskéeidtegruoto pofirio
teikiama naud, ijvertinant eksporto ptros perspektyvas. Valstyb eksporto émimas
turéty pirmiausia orientuotis SVV imones, ypating démes kreipiant 3 eksporto
plétrai, o ne eksportui skatinti. Tu, atsizvelgiant atskin Saliy aplinkos ir institucini
struktiry heterogenisSkum iSlieka pasirinkimo laisy; ir konkretus pasirinkimas galiib
priimtas tik atlikus iSsamianaliz.

10. Suomijos nacionakneksporto strategija remiasi pd#u, jog, siekiant eksporto
plétros, vyriausyb ir privatus sektorius turi veikti kartu. Sis pois leidZia integruoti
pagrindines uZsienyje vykdomas eksporto skatinimeiklas (tarptautinis komercinis
reprezentavimas, dalyvavimas parodose ir égnagreklamos kampanijogpendn Salies

ekonominio vystymosi ir investigjj skatinimo iniciatyvas. Nors paitis akcentuoja
kritinj Salies eksporto atlikimo ir mokslo tiriamosios Kles ry§, tatiau Lietuvos

ekonomires hiklés slygomis, siekiant integruotos eksportcétpbs, tampa sudinga

igyvendinti pagrindinius inovagcij sistemos elementus, prisidedas prie skmés:

dideks investicijosi mokslo tiriamaja veikla; aukStos kokyés universitei sistema;
privaciu imoniy inovacijos, glaudziai bendradarbiaujant su visaisvacijy sistemos
veikéjais.

11. Remiantis atliki tyrimy duomem analize galima teigti, jog dabarirksporto bklé
ir teikiama eksporto skatinimo pagalba vertinamdutiiSkai. 1Sskirtinos pagrindés
tokios situacijos priezastys:

» Strukfirinés, nulemtos santykinai mazo tarptautinio konkunegiemo, Lietuvos
eksporto pasios silpnyles ¢l tradicines gamybos struktos, kurioje dominuoja
homogeniski, lengvai pakgami ir jautfis rinkos svyravimams produktai; vyrauja
nedidelis lyginamasis svoris SiuolaikinSaky, kurios sukuria daug prtinés
vertes, o eksporte vyrauja reikalaufgms maZzai kvalifikuoto darbo, gamtos
iStekliy ir energijos Sakos.

« Zemas eksporto skatinimo irgpios finansavimo lygis. Dabartireksporto pitros
ir skatinimo program finansavimo sistem apimaia daug émimo iniciatyw, bei
igyvendinam susijusiy progran, reikéty detalizuoti, pereiti prie koordinuotos ir
kryptingos veiklos, sudardios silygas efektyviai valdyti programiSlaidas. Tod
reikéty sistemingo, ilgo laikotarpio paio i eksporto skatinimir plétra.
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» Nepakankamas institugij atsaking uz eksportu pagsto ekonominio augimo
plétra bei nacionalids eksporto strategijosikma ir veikla nacionaliniu, regioniniu
ir vietos lygmeniu, koordinavimas;

12. Atlikti tyrimai paro@, kad Lietuvos eksportoémimo institucijp sistemos veikl
butina reorganizuoti orientuojanti§ integruog eksporto pitros poziri. Tyrimo
rezultatai leidZia teigti, jog tirtos Lietuvos SVinhores turi didziul potenciad plésti
eksport, ypa atkreipiant dmeg | eksporto skatinimo paramos suteikimegkmingai
eksportavusioms ir norioms pksti sskmingai pradta eksporg. Tyrimo metu nustatyta,
kad eksporto skatinimo priemannaudajvertinta vidutiniSkai abiejuose — Lietuvos SVV
imoniy ir ekspertinio vertinimo empiriniuose tyrimuoseaai Todo, kad btini ir eksporto
rémimo institucip struktiros, ir eksporto skatinimo priemanipasirinkimo ir j
stiprinimo  pasikeitimai.  Siekiant integruotos Liets eksporto  pglros,
perspektyviausiosiy Sios kryptys — inovaaij skatinimas, TUI pritraukimas ir eksporto
skatinimo veiklos integracija, siekiant eksportétgs, stiprinti vietogmoniy ir eksporto
skatinimo institucy bendradarbiavim ir reorganizuoti eksportoémimo institucij
strukiira.

13. Lietuvos vieSojo ir privataus sektariinstitucijoms ir verslo subjektamsutina
ieSkoti nauj bidy siekiant intensyvios ir spéios (ypa& netradicinio) eksporto @lros.
Lietuvos integruotos eksporto éos krygiu modelio pagrindiniai komponentai yra
Lietuvos verslo eksporto strukbs transformavimag aukStesés pridedamosios vest
sektorius ir integruotos eksportoépbs globalizacijos @dygomis krygiu Lietuvoje
suformavimas.

14. Vykdant krypting eksporto politig, reikia nustatyti prioritetus, tikslus ir juos
igyvendinti. Darbe pabkiama, kad, siekiant tikslingos paramos, skatirgwi{/ imoniy,
ypa lietuviskos kilmes prekiy ir paslaug eksporto pitra, reikéty nustatyti konkr&us
teikiamos paramos naudingumo kriterijugiertinant, remiantisimoniy pateikiamais
duomenimis, real lietuviSkos kilneés produkcijos eksporto augiampasinaudojusémimo
priemoremis, o ne taikyti dabartirivykdyty priemoniy skatiaus kriterijy. Atsizvelgiantj
egzogenini veiksniy poveikio analiz, eksporto strategijgalima formuoti kiekvienais
metais, numatant realius siekiamo eksporto augodikiius.

15. LEPA galima apiidinti kaip reprodukcig, kompetencijas stipringmy, organizaci.
Nuolatiniai tiek jos strukiros, tiek veiklos orientacijos pasikeitimai rodoadk tai
besimokanti organizacija. Paprasta reprodukcijajaetis vienos ar kitos Salies patirtimi,
del skirtingy aplinkos slygu vargiai ar pasiteisint atsizvelgianti besiskiriadia
ekonomir, eksporto émimo institucijy struktira. Autores poziiriu, artimiausiu metu
vieSojo sektoriaus vaidmuo Lietuvos eksporémimo sistemoje iSliks dominuojaial,
taciau reikety aktyviau bendradarbiauti su privataus sektorianggrzacijomis. LEPA,
autoeés nuomone, gély tapti vieSojo sektoriaus pagrindine ekspodmimo institucija,
skatinartia Lietuvosimoniy internacionalizacij.

16. Atliktas tyrimas rodo, jog dauguma responderksporto skatinimoikle Lietuvoje

vertina vidutiniSkai. Siekiant operatyviau ir ladkss reaguotii rinkos pokyius,
bendradarbiavimas informacijos rinkimo ir skleidirsityje leisty mazinti iSlaidas ir jas

44



efektyviau panaudoti. Bendro internetinio portaleemiantis Suomijos patirtimi,
teikiarcio informacip apie eksporto skatinimo paslaugas isirkas, dalyvaujant is
pradziy bent pagrindiams vieSojo sektoriaus eksporto skatinimo instituog, leist

stiprinti informuotuma apie teikiamas paslaugas ir didinjy prieinamum. LEPA

(basimos Enterprise Lithuania) pagalbos eksportuotsjdumkciy atskyrimas nuo TUI,
pavedant tai #isimai Invest in Lithuania, yra svarstytinas, rertimtsuomijos patirtimi.
Tinkly karimas, auto¥s poziiriu, yra geriausia alternatyva. Pagalbksportuotojams
butina skirti ne vien siekiant eksporto aginp augimo, latina paremti eksporto ¢ra |

eksporg orientuotomis investicijomisaukstyjy technologiy sritis.

17. Tolesg eksporto pitra priklauso nuo eksporto skatinimo sistemos tiolbab ir
holistinio poziirio, uZztikrinartio valstyles vieSojo ir privataus sektari eksporto
skatinimo instituciy tinklo, tkio subjekty bendradarbiavimo glra, ju veiklos
koordinavimy, igyvendinimo, siekiant sinergijos skatinant eksgo®rientuojantisi
eksportu pagsta ekonomikos augim eksporto nacionalés strategijos &imas ir jos
paramos instrumemtnaudojimas yra dinaminis, o ne statinis procetsal] pateikiamos
iSvados yra tinkamos Siame proceso etape.élTadilomos koncepcijos, teorijos ir
pasiilymai po kiek laiko gali pasikeisti, pakitus koné&ia valstyles ekonominei situacijai
igyvendinant globalizacijos proaggaikius.

Mokslinio tyrimo rezultay aprobavimas ir sklaida

Mokslinio tyrimo rezultatai paskelbti 10 straipsnikurie publikuoti daktaro
disertacijai pripaistamuose mokslo leidiniuose, 3 straipsniuose, kubluose
moksliniy konferencij medziagoje, ir skaityti 6 moksliniai praneSimaisatitacijos
tematika.

Straipsniai mokslo leidiniuose

1. Jatuliavtiené, G. (1999).Typologies of Trade Strategies and iThigiks with Export
Promotion Strategy Ekonomika: mokslo darbanr. 46, p5 - 25. ISSN 1392-1258.

2. Jatuliavtiere, G. (1999) The Basis for Trade According to Intgional Trade
Theories and their Relation with Trade PolicieEkbnomika: mokslo darbanr. 47, p.
54 - 67. ISSN 1392-1258.

3. Jatuliavéiené, G. (2000). The Experience of Export promotionDanmark and its
Applicability in Lithuania //International Business Economy Research Paper Serie
Aalborg University, 123 p. ISSN: 0908-4088.

4. Kwinskiere, M.; JatuliavEiené, G. (2002).Globali ekonomika ir antreprenegéyst
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ISSN 1392-1258.

5. Kwinskiere, M.; Jatuliav€iere, G. (2004).Integrating analytical techniques with
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8. Jatuliavtiene, G.; Kwinskiere, M.; Garuckas R. (2007).Lietuvos uZsienio prekybos
pokyciai integruotoje Europosagiingos rinkoje /[Ekonomika: mokslo darbanr. 79, p.

77 - 91. ISSN 1392-1258.

9. Garuckas, R.; M@&rinskas J.; Jatuliatien¢, G. (2007). The impact of integration into
European Union to the personal management in Litlau@&Scientific paperskaculty of
chemical and food technology. Slovak university t&chnology in Bratislava.
Department of Management. Volume Ill. Number 02) (9625 - 38 ISSN 1336-815X.
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for entrepreneurship and innovations developmekadyba/Managementir. 3-4 (16-
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Mokslinig konferenciyg medziaga:

1. Kwiinskiere, M.; Jatuliav€iené, G. (2005). Globalization challenges and environime
dynamics //Business development possibilities in the new Eaoparea. Scientific
proceedings. Part. IVilnius. Lithuania. 23-24 Septembéfilnius university, Faculty of
Economics., p. 143 - 147. ISBN 9986-19-783-X.

2. Kwinskiere, M.; Jatuliavéieré, G. (2006). Konkurencinio pranasumo siekis ateroj
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Department of Management at Faculty of Chemical Bood Technology. 2006, p. 188
- 196. ISBN 80-227-2509-9.

Moksliniai praneSimai disertacijos tematika

1. Kwinskiere, M., Jatuliavtiené G. Impact of globalization on business development
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konferencijoje ,Smulkiojo ir vidutiniojo verslo i8Kiai: teoriniai ir praktiniai aspektai®.
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46



5. Jatuliavtiené, G.; Kwinskiere, M. Etrepreneurship and innovations: globalization
context. PraneSimas skaitytas tarptautiniame muakstie seminare ,Business
development possibilities in the new European asa&ied to the memory of professor
Marijonas Gregorauskas — 100 years. Vilnius: VUrehuoikos fakultetas, 2008 05 14.

6. Jatuliavtiere, G. Eksporto mtros trajektorijos globalizacijos proagserdwje.
PraneSimas skaitytas Lietuvos ekonodsirpktros agertros (LEPA) moksliniame-
praktiniame seminare ,Lietuvos eksportétpds iS$ikiai“, 2009 10 02.

Apie autor

Grazina Jatuliaiené gimé 1957m. gruodzio 27 d Mazeikrajone, Ruzg kaime

ISsilavinimas
1980 Vilniaus universitetas, aukstos kvalifikacifpekiy Zinowe

Profesire patirtis
Nuo 1992 Vilniaus Universitetas, Ekonomikos fakidte Doktorant, Asistent;
Vyresre asistent; Lektoré

1991-1992 Lietuvos vadybos akademija, Inowgkgtedra, dstytoja.

1986-1991 Lietuvos prekybos ministerijos Respuhlii kursinio mokymo
kombinatas, vyresnbuhalteé; ekonominio mokymo metodinigk déstytoja; mokymo
metodinio kabineto vega.

1979-1986- Lietuvos Tekstt prekybos bagz prekiy zinow; vyresre prekiy
ZINoWe.

VU Ekonomikos fakultete 2004-2006 ir 2007 metaigamizuotuose mokslinink
konkursuose asistanir lektoriy kategorijoje laindtos prizires vietos.

Moksliniy interesy sritys

Eksportas; Tarptautinis verslas; Strateginis valagym Gamybos/Operagij
valdymas.

47



