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Jelena Konieczna

REPUTATION FORMATION AND MANAGEMENT FOR LITHUANIAN
ACADEMIC LIBRARIES

Summary

Research problem.Today, when everything is changing and developamdly,
when new information technologies encourage théesoto learn, improve and grow,
when knowledge is the key strength of people amggzations, when used instead of
stored information is considered as a powerful govental tool, academic libraries
should take a stronger position in the market. Redpe fact that since ancient times the
libraries have been recognized as important cdjtwducational, information and
knowledge institutions, which have traditionallyelneportrayed as document storage,
collection, usage and provision places, it is timeethink the activity, to get rid of old
beliefs and find the ways to act efficiently.

Seeking appreciation and recognition, academiaiibs first must understand
their purpose and its change in modern society. dureent situation shows that the
communication activities of academic libraries witakeholders are misperceived as
strategic and this is conditioned by inappropriptesentation of libraries for their
stakeholders. Seeking to show their uniqueness;ifejily and value of activities,
academic libraries must maintain an effective comication with their stakeholders,
whose awareness and satisfaction contributes tqdiséive reputation formation for
libraries. It is worth mentioning that academiadity’s reputation must be formed and
managed in a planned manner, in order to gain thdidence of its stakeholders.
However, till now reputation of libraries has naen researched concentrating in such
aspects of reputation as formation, measurementreamgement in a focused way. As
a result, communication activities with stakehoédef academic libraries are not clear,
and the needs of library’s stakeholders in reg&mbgoorate communication process are
not satisfied. Therefore, it is very important todf out, peculiarities and specificity of
reputation formation, development and management for academic librariesiithe

context of communication activities with stakeholdes.



The object of the researchs reputation of academic libraries.

The aim of the research.The aim of the dissertation research is to form the
model of reputation formation and management f@adamic libraries and to specify
further development of reputation formation forhuanian academic libraries in regard
to peculiarities of communication activities of deanic libraries, reputation elements
and their interrelations, reputation formation a@edelopment processes, etc.

The tasks of the researchThe following tasks are set, in order to implenmidet
aforementioned objective:

1. To analyze the particularities of corporate comroaton of academic libraries,
seeking to gain the confidence of stakeholders.

2. After examining the concept and meaning of repoatio present the analysis of
elements of reputation formation process and tdyaeahe interrelationship of
elements and processes.

3. To form the original model of reputation formatiand management that would
be applicable for academic libraries, following thiealysis of particularities of
corporate communication of academic libraries.

4. To carry out the research and identify the possdsl and prospects of
application of model of reputation formation and magement in Lithuanian
academic libraries in regard to specific of commoahon activities and
stakeholders intentions.

Scientific Relevance and Originality of Dissertatio Research.The relevance
of the paper is proved to the fact that reputafismation and management for academic
libraries is almost not researched, therefore thieene is important both practically and
theoretically. Despite the fact that it has longialebated about the importance of
image of academic libraries, in order to achiewelibst results, insufficient attention is
paid on the issue of reputation. This is the fipgper of this kind in Lithuania, which
aims to define the academic libraries” reputatiot @ provide a model of its formation
and management process. On the other hand, tharchsen academic libraries
reputation is a new and evolving field in librarsaip, as well even on a global scale.

In Lithuania, as well as abroad, the business dzgtians reputation has been
researched, however, it is not referred to the mamce, formation and management of

reputation of public sector organizations. Thighis first work in Lithuania, which aims



to form the process model of reputation formatiamd ananagement, suitable for
academic libraries, by taking into account the psses of formation and management of
business organizations’ reputation. The importafaeputation in the activity of public
sector organizations is mentioned in both Lithuanand foreign authors’ works,
however, corporate communication with stakeholdelsntity and image of academic
libraries are not analyzed broadly. The dissematot only analyzes the process of
corporate communication of libraries and elemeritseputation formation, but also
provides a complete analysis of corporate commtinicaof academic libraries,
discusses the processes of reputation formationnagoagement for libraries on the
basis of aforementioned analysis. The formed psonexdel of reputation formation and
management presents the links between confidenideramy, its social capital, identity,
image, reputation and external factors, which hasebeen studied yet by the scientists,
and allows anticipating the conditions of effectiaetivity of libraries. Research on
academic libraries reputation is carried out neitive Lithuania nor abroad. That
demonstrates originality, novelty and timely scdigntdiscussion of scientific and
practical aspects of reputation formation and manant for academic libraries that is
presented in the dissertation.

The originality of dissertation is based on the that for analysis of identity and
image, which generally is carried out, when implatimgy the surveys of employees and
other stakeholders, quantitative and qualitativeteat analysis methods were applied
(statutes and strategic plans of Lithuanian higkducation institutions and strategic
plans of academic libraries were researched). Caattibbn of quantitative and qualitative
content analysis, questionnaire survey and quaktagxpert interview using Delphi
method, seeking to form the model of reputatiormfation and management and to
anticipate its application possibilities and obksagcis the factor, which justifies the
originality of dissertation.

Practical novelty and advantages of the dissertatie based on the development
of the model of reputation formation and managenf@nacademic libraries, formed on
the basis of completed empirical research and étieat analysis that may be applied in

the practical activities of academic libraries ithuania and abroad.



Defended statements of the dissertation research:

. Corporate communication of academic libraries vgithkeholders is determined
not only by the change of needs of stakeholdersfagtors of external
environment, which anticipate it, but also by tiwamge of principles of strategic
activities of academic libraries, which takes plaltee to the growing need for
openness, transparency and accountability thatmmstly presented by certain
corporate communication activities of academicalitas.

. Currently formation of academic libraries reputatie spontaneous process,
which due to the history, activity and traditions academic library formed a
certain identity and image of academic library. deaic libraries form their
identity and image through strategic documentscatiamic library and academic
institution as well. Inexpedient corporate commatian activities without
strategic plan also determine the lack of abilitacademic libraries to respond to
the needs of their stakeholders.

. The major influence on the formation of certainutapion of academic library has
done activities of academic library and awarenéssitithe services it provides,
comfortable and safe working environments, strat@éanning and management
functions, and social responsibility of library.

. The confidence in activities and services, provildgdibrary, depends directly on
the honest activities of academic library, its abiiity, which determines the
formation of academic library reputation as welh@@nagement processes.

. The stages of process of reputation formation é@damic libraries demonstrate
the uniqueness of library, current and sought image assessment of certain
activities by stakeholders, thus, showing the lefalecognition, public support,
strategic advantage and appreciation, which itiyreelated with the confidence
in academic library, i.e., its reputation formatioft coherent and planned process
of management of elements, which form reputatiosuess a positive reputation
of academic libraries.

The structure of the dissertation.Dissertation consists of three parts:

. The first chapter of dissertatiofCorporate Communication of Academic

Libraries with Stakeholders” analyzes and presents the changed functions of



academic libraries, the need of libraries to knbeirtstakeholders, seeking to act

efficiently and to form confidence by communicatexctivities.

2. The second chapter of dissertatitteputation Formation and Management:
Main Stages of the Processanalyzes the concept of reputation and its elesnent
presents the concepts of identity and image abeofrtain elements forming the
reputation and their relationship, examines thermss tools for measurement of
reputation, provides the results of two empiricdeaarches of academic libraries
reputation formation. The model of reputation fotima and management for
academic libraries is discussed in this chapter.

3. The third chapter of dissertatiohAnalysis of Reputation Management
Possibilities of Academic Libraries” analyzes the third empirical research of
peculiarities of reputation in academic libraries, well as the possibilities of
application of model of reputation formation and nagement for academic
libraries in Lithuanian academic libraries.

Conclusions, references and appendices are prdsartee end of dissertation.

Research methodology.The method of analysis of scientific literature ngsi
deductive and inductive methods is applied in tlesedtation. Empirical research was
carried out by employing quantitative and quaNttresearch methods, e.g., document
content analysis, questionnaire and expert surggyguDelphi method. The methods of
empirical research were selected and combined demsg the research questions,
seeking for reliability, representativeness andhigl

While seeking to find out, how Lithuanian acaderiiraries form corporate
reputation, by using official documents of librari@nd higher education institutions, and
later apply the results of research for checkirgyaffectiveness of model of reputation
formation and management for academic librariespiecal research orReputation
Formation for Academic Libraries/as carried out. The research analyzes identity and
image of libraries as the main elements of repanairmation.

Since vision and management, services and prodimasicial benefit, working
environment and social responsibility as the eldmesf identity and image were
researched by using content analysis methods, \@hddyzing the official documents of
higher education institutions (statutes and stiatplgns of Lithuanian higher education

institutions and strategic plans of academic liesgr emotional appeal as one more



element of reputation cannot be identified in thdseuments. Therefore, a separate
research was carried out, in order to examinenitprider to realize the objective of

research omReputation Formation for Academic Librariethree interrelated researches
were carried out:

1. Research of Identity and Image as well as Acadérmiary Reputation based on
Strategic Documents of Library and Higher Educatiostitutions.It was sought
to determine, how publicly communicated opinionsmied among the interest
groups during certain period of time, about thedip and its activities, which
describes a possible future behaviour of librarg simows the level of confidence
in it, is formed. Methods of research: documentteonanalysis. The present
method allows impartial analysis of text as thetyes of values and attitudes.
Essential advantages of document content analygigch conditioned the
selection of this methods for dissertation reseaach the fact that the method
provides the possibility to work with a large qugnof text, allows a broad and
various interpretation of data and at the same tinsgnguishes by strict, clear
and standardized rules of analysis, thus, incrgasire degree of results’
impartiality Seeking to increase the efficiencyre$earch, two types of document
content analysis are applied in dissertation, geantitative and qualitative
analysis
15 higher (state) education institutions and thieraries participated in research.
The following official activity documents were sefed for analysis: statutes and
strategic plans of higher education institutionsl atrategic plans of academic
libraries. The first part of research was desigfe@dpresenting and discussing
statutes of higher education institution, wheradamtity of academic libraries is
stated. The second part of research analysesgtralans of academic libraries
and higher education institutions, where a deserailage as well as academic
library reputation is presented. The key wordsdantent analysis, which reflect
six elements of Ch. Fombrun’s reputation, were cdeté for analysis of both
researches: vision and management (vision, managanagement, strategy,
leadership, changes), products and services (dodyuni®ok, publication,
manuscript, notes, microforms, press, fund, cabbest service, copying, printing,

binding, laminating, scanning, restoration, preagon, subscription, inquiry,
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event, exhibition, conference, seminar, auditoritmom, tour, products, services,
ILL, research, consulting, database, digital), hicial benefit (budget, finance,
money, risk, competition, stability, profit, priceynds, benefit), working place
(employee, personnel, qualification, competencdarga payment, promotion,
motivation, career, colleagues, professionalismyirenment, work), social
responsibility (teaching, conference, seminar, iti@us, climate, atmosphere,
equal opportunities, environmental protection, $parency, working place,
responsibility, community, citizenship, ecology,s&inability, social securities,
safety, nature, freedom, working conditions). Tekested key words are analyzed
in the limits of one paragraph or table. MS Offiegcel 2003 programme is
employed for data analysis.

. Research of Emotional Appeal of Academic Librarlesorder to find out the
attitudes of employees of academic libraries towagttivities, objectives,
principles, values and users of librariepjantitative research method —
questionnaire survey methodwas employed. Questionnaire survey method was
selected, seeking to confirm the data obtainechduhe first researchResearch
of Identity and Image as well as Academic LibriBgputation based on Strategic
Documents of Library and Higher Education Institut§ to obtain quantitative
data by revealing the general attitudes of respatsdand showing the general
trends.

All questions in the questionnaire are structuned divided into multiple choice
questions (closed) and “or — or” questions. Thelowhg three types of
measurement scales are applied in the questionaditede scale (total ratings),
nominal scale (hames, labels) and interval scale.

The employees of libraries of all Lithuanian higlistate) education institutions
participated in the research. The results of rebeare analyzed and generalized,
according to 217 questionnaire forms, receivedtedaccally. It is 35,75% of total
number of professional employees, working in Lithiaa academic libraries.

The questionnaire was sent by electronic meangagus$ie service of company
“Apklausos.It”, the first company in Lithuania, vehi started carrying out market

research via Internet.
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Seekingl) to assess the specificity of processes of faomand management of
reputation of Lithuanian academic libraries and@®)etermine the attitude of experts
towards the prospects and obstacles of applicaifotiheoretical model of reputation
formation and management for academic librariesLithuania, empirical research
Attitude of Lithuanian and Foreign Experts toward®keputation Formation and
Management Processes, their Implementation Posgibd and Trends in Academic
Libraries was accomplished. The research was carried olawiolg the method of
expert survey. Expert survey (or Delphi method) mualitative research method
which is applied for identification of future forests, is also suitable for determination
of main phenomena or issues of certain field. Tlanradvantage of this method, which
determined its selection, was the fact that theedgpof analyzed field or problems,
whose opinion is really valuable and useful, paréte in the research. However, it must
be acknowledged that the issue of experts’ selea® well as their opinion, which is
subjective, related with expert's environment, ifiads and values, is faced, while
applying this method.

Eight experts, who represent Lithuanian and fordigraries, librarianship and
information science as well as represent their e&pee and knowledge about reputation
of academic libraries, participated in the research

Course of research: formulation of objective andthméology of research,
selection of experts, preparation of the first goasaire and its distribution to experts,
processing of results of first questionnaire, prapen of the second questionnaire
preparation and its distribution to experts, preoes of results of second questionnaire,
preparation of the third questionnaire - report amsl distribution to experts.
Questionnaires for experts and their answers wistglulited via e-mail.

The results of thd&kesearch of Identity and Image as well as Acadéni@ary
Reputation based on Strategic Documents of Libesmy Higher Education Institutions,
Research of Emotional Appeal of Academic Librargsd expert survewttitude of
Lithuanian and Foreign Experts towards Reputatioorrration and Management
Processes, their Implementation Possibilities amdndls in Academic Librariesre

presented in the general results and conclusiottealissertation.
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Results and ConclusionsThe dissertation paid the major attention on preegs
of reputation formation and management for acaddimiaries. A reputation here was
perceived as a well-established, publicly commueaopinion, formed among the
stakeholders during certain period of time, abouwtivdies, attributes, results,
characteristics, etc. of organization, describing passible future behaviour of
organization, showing the level of confidence in it

Theoretical and empirical studies allowed to makectusions about reputation
formation and management for academic librariesying the context and circumstances

as well as anticipating possibilities and trends.

1. The first defended statement was formed @srporate communication of
academic libraries with stakeholders is determinedt only by the change of
needs of stakeholders or factors of external enwineent, which anticipate it,
but also by the change of principles of strategictiaities of academic libraries,
which takes place due to the growing need for opess, transparency and
accountability that are mostly presented by certainorporate communication
activities of academic libraries.

Systems theory, highlighting the abilities of orgamion to adapt to the
environment, when being only open to both environinaend changes, was employed in
analysis of particularity of corporate communicatectivity of academic libraries. The
aforementioned openness of organization is endayetbmmunication of organization.
Thus, academic libraries, seeking to act effitjeninust function as open systems:
manage human, physical, financial and informatiesources, be able to use, distribute
and assess the current resources properly, restarateeds and expectations of their
interest groups constantly, contribute to achievasjavhich evidence through libraries’
services, employees’ competence and professionalismovative activities and
innovations, and ensure a feedback between tharyiland its surrounding internal and
external environment. All aforementioned composaesitlibrary as open system must
be consistent with each other and interrelated. dimaysis of changing functions of
academic libraries, carried out in theoretical psitbwed that the functions and services
of Lithuanian academic libraries have been conltaritanging due to changes in the

policy of higher education institutions, nationalipcs, management policy of academic
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libraries and new information technologies, and tleeds and expectations of interest
groups in respect of the library have been growthge to the changed learning,
information searching and receiving methods. Tleeefseeking to adapt to situation
and to act efficientlycorporate communication of libraries must be integated into
strategic management of libraries.Although each academic library is unique and
exclusive, which is reflected by their values, ttiads, attitudes and other elements of
identity, the classification of stakeholders maysbiecessfully applied in the process of
corporate communication of each academic librangesthe main functions, activities
objectives and tasks of academic libraries, whighdefined in thd.aw on Libraries of
the Republic of Lithuaniand other documents, are common to all acadebraries.

Stakeholders of academic libraries are classifi#d primary and secondary,
where initial ones include students, alumni, sdilenand administration staff of higher
education institutions, employees of library, spoaf library, patrons, volunteers and
supplies, and secondary ones include family mesnlwér students, scientific and
administration staff, family members of employee$ lorary, other libraries,
professional associations, schools, media, reptapers of governmental institutions,
bookshops, publishers, cultural establishmentsinbas organizations, community and
society. As it was indicated by the experts as vegle of the most important groups of
academic libraries’ stakeholders is scientistsretioee, today academic libraries must
provide the services, which meet the needs of tsstienand be the centres of service
provision to scientistsSome experts also highlighted the importance oérothterest
groups in the corporate communication managemenibdries by emphasizing that
nowadays academic libraries are directed not oalyatds students and academic
library, but also towards other stakeholders, @uvate sector.

In the dissertation there was stated that the neédsakeholders of academic
libraries are the following: quality services angatity process of education and studies;
direct and free access to services, provided lgrh participation in strategic planning
of library; good salary and positive working envineent of library, which stimulates
working and improving; transparent and clear attivf libraries, creation of new
working places in library, social security, improvent of living quality, equal
opportunities, sustainability and citizenship; cJe&ransparent and stable financial

activity of library.
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Constantly analyzing the changing environment, edtalders, responding to
changes, providing the services, which meet thels\e¢ stakeholders, and perceiving
the process of corporate communication as a patrafegy, academic libraries can gain
the status of effectively operating libraries, whiact transparently and openly, while

constantly accounting to their stakeholders.

2. The second defended statement was forme@@asently formation of academic
libraries reputation is spontaneous process, whidbe to the history, activity
and traditions of academic library formed a certaimentity and image of
academic library. Academic libraries form their idéty and image through
strategic documents of academic library and acadenmstitution as well.
Inexpedient corporate communication activities wiht strategic plan also
determine the lack of ability of academic libraride respond to the needs of
their stakeholders.

Seeking to examine the process of reputation foamathe concept and meaning
of reputation was examined; its formation elemem&e analyzed, where the major
attention was paid on the main elements — idemtityg image, later — on analysis of
academic libraries reputation formation. The esakbnimethods of corporate
communication of academic libraries for maintainirg successful corporate
communication with stakeholders revealed in théwakpart of dissertation. All means
of corporate communication could be classified irttaditional and electronic.
Traditional corporate communication includes pmhigroduction of libraries (annual
reports, activity documents, brochures, flyers,emtisements, invitations, etc.), souvenir
and promotional production (bags, buttons, pens),etvents (seminars, conferences,
discussions, exhibitions, open days, etc.), preleases and public speaking. While the
website of library, electronic conferences, exlpis and other events, e-mails and
presentations, social networks and other electrameans for maintaining a corporate
communication with stakeholders are assigned tontle¢hod of electronic corporate
communication.

Scientific literature analysis revealed and empliriesearch confirmed that the
main elements of reputation formation are iderdityl image. The identity of academic

libraries is influenced by organizational cultural(ies, mission, internal climate and
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ethical principles, but not traditions, norms andaultures), structure (new duties),
strategy (involvement in the process of educatind studies, inclusion of reputation

formation and management in the strategy of liDrgopsition in the market (external

environmental studies), visual identity of librafwebsite and architecture of library),

behaviour of employees and managers, corporate cmooation (internal and external

environmental analysis, identification of stakelwok] analysis of their needs).

Meanwhile the image of library is determined by geeof services, social image and
internal image, which consists of images of manag®ployees and visual image. Since
an identity of academic library is related withmtiey of higher education institutions, its

identity is established in the statute of highanaadion institution, an image, which is in

part relayed with activity of higher education ihgion, is established in the strategic
plans of higher education institution and its lityra These official activity documents,

which are followed by higher education institutioagad academic libraries, when

reflecting the uniqueness and oneness of actiVitipary, current situation and image,

sought to be formed, as well as strategic actisesking to implement the objectives, set
in strategic plans, must be publicly and freelyesstible to stakeholders.

The completed empirical researches led to themtaie that academic libraries
reputation forms itself, and the libraries do netgeive the need and importance of
reputation formation for the library, thereforegtprovisions, entrenched in strategic
activity documents, revealing an identity and imagelibrary, are more based on
intuition, but not strategic planning.

Meanwhile, the results of research based on corgealysis of documents of
libraries and higher education institutions revedathat communication activity of
academic libraries is not carried out in a plannedand purposeful manner, seeking
to satisfy the needs of interest groups. This fadetermines a wrong perception of
activity to interest groups of libraries. Despite the fact that it was sought to receive the
strategic plans of all higher (state) educatiossitutions and their libraries (2000-2013),
it became clear that 86,7 % of all academic liesand 13,3 % of all higher education
institutions have no strategic plans or do not amge them publicly. Thus, the
assumption that an image of Lithuanian academrarbis formed in a spontaneous and
non-purposeful manner can be made. The conterysaasaif statutes of higher education

institutions shows an identity of library is deberd by unique purpose, legal form and
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the position, held by library in organizationalustiure of higher education institution.
Although this definition of identity is clear anc¢ceptable, however, the peculiarity,
functions, objectives and tasks, i.e., the unigesre libraries is too little emphasized
(26,7 % of all statutes). In summary, it may bdestahat higher education institutions
perceive the importance of academic libraries i aletivities and structure of higher
education institutions, however, the libraries tselmes pay insufficient attention on a
planned activities, planned corporate communicatiatth stakeholders, therefore, the
latter may perceive and interpret the activitiesyges, provided by academic libraries,
inappropriately, thus, leading not only to imaget &lso to reputation.

Expert survey revealed that corporate communicat@mntributes to formation of
reputation to a large extent. According to expatademic libraries, seeking a positive
reputation, must maintain a corporate communicatioith certain stakeholders,
communicate with academic community, act in a fansnt manner by constantly
reporting to stakeholders on the current activiyture plans, problems and their

solutions, and include the process of reputatiomédion in the strategy of library.

3. The third defended statement was formed Hse major influence on the
formation of certain reputation of academic librarjhas done activities of
academic library and awareness about the servicgaovides, comfortable and
safe working environments, strategic planning ancamagement functions, and
social responsibility of library.

The results of empirical research confirmed thectusions of theoretical part
regarding the fact that a reputation of acadenbcalies is formed due to provided
services and products, activity of managers, firdratatus, working environment in the
library, on the basis of emotional appeal, sociaflgponsible activity. These elements
are presented through the main elements of repuatatiidentity and image. The model
of academic libraries reputation formation and ngg@maent was created according to
theoretical and empirical investigations preserntethe dissertation. Furthermore, after
analyzing each element and stage of model it mastdied:

e an identity of academic libraries is formed by: vision and management
(strategy: involvement in the process of educatzmd studies, inclusion of

reputation formation and management in the stratglibrary), product and
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services (corporate communication: internal anérerd environmental analysis,
identification of stakeholders, analysis of theaeds), financial benefit (position
in a market: external environmental studies), wagkenvironment (structure:
new duties; behaviour. behaviour of employees andnagers), social
responsibility (culture: values, mission, attitudesternal climate, ethical
principles), and emotional appeal (visual identitgbsite, architecture).

e animage of academic libraries is formed byvision and management (image of
managers), emotional appeal (visual image), produadt services, and financial
benefit (image of services), working environmemi€inal image and image of
employees), social responsibility (social image).

Considering the specificity of activity of acadenfiioraries it is stated that the
main influence on reputation of libraries is doryealstivities of library itself, its services
and awareness about services, comfortable andweaikeng environment, responsibility

of library, strategic planning and management avaes.

4. The fourth defended statement was formedTag confidence in activities and
services, provided by library, depends directly tme honest activities of
academic library, its reliability, which determinethe formation of academic
library reputation as well as management processes.

The dissertation analyzes the concept of confidencacademic library as the
result of positive reputation. Following the contpk scientific literature analysis and
definitions of concept of confidence, presentedvhyious authors (Schoorman, 2007,
Morgan, 1994; Garbarino, 1999; Berry, 1995; Kamgpe 2010; Luoma-aho, 2005;
Putnam, 2000), it may be stated that the confideh@ademic libraries is the belief of
stakeholders that the library is honest and radiahstitution, which employs competent
and benevolent employees, whose main task is isfysdélhie needs of stakeholders by
providing the high quality services. The importarmfeconfidence and its relationship
with reputation is highlighted in the context ot&d capital theory. While analyzing the
concept of social capital, it was determined thedademic libraries, acting in social
environment, where interrelationships and obligatims do exist, must ensure the
confidence as one of the main elements of socialpdal, which is formed on the
basis of confidence and reputation.According to experts, the confidence in the
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activities of academic libraries is related withydtly to academic institution,

responsibility of library, transparency of actiesi and quality of activities. Considering

the conception of above named confidence in acadditmary and the opinion of

experts, it is concluded that the main elementsoofidence in academic library are the

following:

benevolence- it is pleasant, polite and friendly service iffrdry’s employees,
cosy and warm environment, positive view towardskyoespect to colleagues
and all stakeholders;

quality — it is quality activities of library, which is oditioned by competent and
constantly improving staff, professional servicingyality services, effective
management and other actions;

reliability — it is the result of strategic planning and loagat activities of library,
when perceiving its status at higher educationitut&gin and society, taking an
active part in the processes of education and esudiroviding high quality
services, ensuring a professional service and dpment of employees’
competence, as well as positive view;

satisfaction— it is the process, which includes the identtfma of existing and
potential stakeholders, analysis of their needsyipion of services and products,
which meet the needs of stakeholders, and enstinegeedback between the
library;

competence- it is the constant competence development psooédibraries’
employees, taking into account the competence meapeints for librarianship and
information;

honesty— it is user’s information education by coopergtimith higher school,
seeking to stop the unethical behaviour in scientésearch field and honour and
respectable behaviour of libraries’ employees towarthers.

Following the results of author’'s empirical reséaitcmay be stated that the most

important elements of confidence in academic Ijprare service quality and

satisfaction of need®f stakeholders, seeking to form a positive repartat Although it

is perceived as essential success guarantee layidibr employees and included into

strategic plans (in the strategic plans of resesatcicademic libraries it is planned to
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improve the quality of services, provided by liramworking conditions, to raise
gualifications of employees, to improve the sernwataisers, the need that the provided
services would meet the needs of users is emplidsizehe future, and a considerable
attention is paid on improvement of funds), therent situation is presented in the
official documents of libraries by naming the pmabk of activity and status (it is
emphasized that a material base of libraries igagr@priate, funds do not meet the needs
of users, there are unsuitable working conditioM®anwhile, the results dtesearch of
Emotional Appeal of Academic Librarigsvealed that according to respondents, i.e.,
managers and employees of libraries, Lithuaniadeac libraries areeliable (a major
part (56,22 %) of respondents emphasizes the iélatactor of academic library),
competent (84,79 % of all respondents state that the sesyippovided by Lithuanian
academic libraries, are professional) ahdnest (70,51 % of all respondents stress that
academic libraries operate honestly and contrilbatenformation education of user,
seeking to behave honestly in academic commur@itgg more element of confidence in
academic library, highlighted by respondentspémnevolence which is described by
three character attributes: friendliness, pleasmstand openness is seen by respondents
similar as reliability and competence: about 73 éépondents think that this attribute
describes academic library properly and createsdhédence of interest groups in it.
Following the above statements, it may be conclutathlthough four from six
elements of confidence, according to the results, b@ined from empirical
researches, are evaluated positively, the importaecof the main elements — quality
and satisfaction of needs — is not assessed enougflakeholders of libraries have the
right to receive quality services, which meet theimeeds, however, at the moment
the libraries cannot realize it fully and this hasnegative influence on reputation and
does not develop the confidence in academic libraryAccording to experts, who
participated in the survey, the confidence in aoadelibrary depends directly on
reputation; therefore, it is necessary to manag@aaorate reputation and libraries and to

perceive its value.
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5.

The fifth defended statement was formedTd® stages of process of reputation
formation for academic libraries demonstrate the igmeness of library, current
and sought image, and assessment of certain ad#isitoy stakeholders, thus,
showing the level of recognition, public supportirategic advantage and
appreciation, which is directly related with the fiddence in academic library,
l.e., its reputation formation. A coherent and plaed process of management
of elements, which form reputation, ensures a poMtreputation of academic
libraries.

The model of reputation formation and management aoademic libraries,

formed by author and presented in the dissertatiefliects a specific activity of

academic libraries, relate all activities into qmecess and presents the links between

stages. The essential value of model is thatowalassessing the importance of positive

reputation to the library itself and its higher edtion institution in the context of

academic library’s activity and fills the gaps afdwledge, present in the librarianship

field,

which preclude from defining the peculiaggi of reputation formation and

management of academic libraries.

Theoretical model of reputation formation and mamagnt for academic

libraries, tested by empirical researches, coneistise following stages:

1.

o &~ D

Identity formation and management.
Image formation and management.
Reputation measurement and control.
Confidence formation and management.
Social capital formation and management.

After carrying out expert survey, which allowed ntiication of prospects,

possibilities and trends of academic libraries utapon formation and management and

checking the current assessment and perceptionagleaic libraries, theoretical model

of reputation formation and management was re\isee Figure 1).
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The main stages of reputation formation and managémemained the same,
however, certain factors, affecting the processfosmation and management, were
corrected:

e essential elements, forming an identity of acaddibiaries, are highlighted;

e the importance of activity transparency and accahifity is even more
emphasized;

¢ internal image of libraries is perceived as the lomation of images of managers,
employees and visual image;

e quality of libraries’ activity is described as gaeate element, which affects the
confidence in libraries’ activities;

e besides recognition, appreciation and public supiher specified model includes
one more advantage of libraries, which form a pasiteputation and manage it,

l.e., strategic advantage;

e the main external factors, which affect the formatiand management of
reputation of academic library and are partly adddy library itself, are defined,

i.e., policy of higher education institution, maeagent policy of academic

libraries, state politics and new information teclogies.

The specified model also differs from the firstsien by its presentation, which
allowed a better reflection of relationship betwésdividual elements and stages, links
and continuous process, when seeking to achievenanon goal.

Seeking to check the formed model, three empires¢arches were carried out.
They confirmed the conclusions of theoretical paatealed the specificity of academic
libraries’ activity, emphasized the significant exff of reputation management of
academic libraries on its library and interest gguand showed that the formed model
of reputation formation and management of acaddibraries can and should be applied
in Lithuanian academic libraries.

Seeking to form a positive reputation, first of atlademic libraries must manage
a corporate communication process, which includesr@enmental studies, identification
of stakeholders and their needs, organizationali@iland visual identity of libraries.
When an identity of academic libraries is formed amanaged in this way, when it is

operated in a transparent manner and it is repéotsthkeholders, service image, social



image and internal image, which includes the imagjemanager, employees and visual
image, of libraries’ services are formed. All thessages as well as media reports,
stereotypes and rumours affect an image of acaddibmaries. When forming a
preferred identity and image, it is necessary 8ess the present reputation. In order to
realize the aforementioned objective, it is neagsda select one of reputation
measurement methods, analyze public opinion analtrép it. Assessment of reputation
gives the possibility to the libraries to changecorrect the present identity or image,
under necessity. These changes are essentialdém twr ensure the quality of library’s
activities. This leads to public support, acknowlechent in academic community,
appreciation, strategic advantage and confidencacademic library. It should be
emphasized that the confidence in activities ofaliles is mainly formed by quality
activities, values of libraries, transparency &f dctivities and accountability, and the
confidence contributes to formation of social calpivf library. Scientific literature
analysis and expert survey revealed that sociatatagifects all activities of library — its
identity and image. Therefore, seeking to managepatation of academic libraries
efficiently, it is necessary to assess the infleeat social capital on activity of library,
and, under necessity, to change or improve cedsjects of activity. A reputation of
libraries is additionally affected by external exviment: policy of higher education
institution, management policy of academic libraristate politics and new information
technologies.

It should be noted that all stages of model arectly depended on activity of
academic libraries, therefore reputation managemseeking to form a positive
reputation, must be perceived gsassibility for academic libraries to act efficienty:

e to increase the satisfaction, motivation and carfk of employees and other
stakeholders in the library;

e to be an attractive working place for potential &gpes, a reliable partner for
other libraries, organizations and stakeholders;

e to be recognized and considered as the librarychvigrovides high quality

services;
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to gain the support from higher education instmtiand authority structures,
seeking to realize new ideas, participate in ptogetivity, provide new services,
implement the changes in organizational structeiie;

to ensure a stable income during economic growthragession periods in the
country;

to cooperate successfully with various organizatidrom public and private
sectors and to increase international presencibdi{if\g;

to take an active part in management policy of érgéducation institution and
academic libraries;

In order to have a positive reputation, formatiomd ananagement of academic

libraries™ reputation must be related with manag#roglibrary:

positive advantages of reputation to library, steféers and higher education
institution must be perceived,;

reputation formation and management must be indliuidéo the strategy of
library;

it is necessary to have the model of reputatiomédion and management and to
follow it;

it is necessary to select a suitable reputationsoreanent method,;

seeking to form a positive reputation, this processst be planned, while
foreseeing all actions, funds and resources;neessary to distribute all works,
tasks, resources and responsibilities; to seekheeae a common goal and act as
an open system; to evaluate the results and achaws and, under necessity,
correct the strategy of library.

However, following the conclusions of experts istated thaat the moment only

a part of Lithuanian and foreign academic libraripsrceives a reputation management

as an integral process of library’s strategy, there, it might be stated that the

importance of reputation is not completely perceiand assessed by managers of

libraries themselvesThe author of paper thinks that the model of regmraformation

and management, formed in theoretical part of paped checked by empirical

researches, can help academic libraries to forosdiype reputation, since:
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e as it has already been noted, one of the necessaditions for formation of
positive reputation is the presence and applicabbn model of reputation
formation and management;

e the proposed model is reliable, since it was form@tlowing the scientific
literature analysis and three empirical researches;

e the model is designed specifically to academialiies, considering their specific
activities and stakeholders;

e the model of reputation formation and managemeracaidemic libraries reflect
all activities of libraries: the elements, whicHeat a reputation, their links and
management possibilities.

The model of reputation formation and managemeiitats the role of higher
education institution in formation a positive regidn of libraries. Following the
answers of experts, it might be stated that acadébmaries can affect higher education
institution, their activity and results. A reputatiof academic libraries may determine a
reputation of higher education institution, itsrf@tion and management, since:

e academic library is a subdivision of higher schadhich contributes directly to
the process of education and studies (possibility students and academic
community to work in the premises of library, teube equipment, present in the
library, to work with funds, carry out researchabmze manuscripts, rare and old
printings, consult with specialists, etc.);

¢ libraries service the main stakeholders of higliercation institutions — students;

e statistical activity indicators of library reflect the statistics of higher education
institution;

e identity of academic libraries is related with itign of higher education
institutions.

According to the author, the model of reputatiomfation and management for
academic libraries may also be successfully appheitie libraries of other types after
adjusting the stages of model accordingly. In tiaise:

e it IS necessary to assess the impact of environmantertain library and to

identify the main factors, which determine repwaatfi
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¢ although the main elements, forming a reputatiemain the same, i.e., identity
and image, it is necessary to determine, what hee components of these
elements and what does affect them;

e seeking to form a reputation, the libraries of tgfpes must assess the present
reputation. In this case it is necessary to selestitable reputation measurement
method;

e seeking to gain the confidence and create socpadataacademic libraries and all
the rest ones must act in a transparent way, répatakeholders, perceive their
values and provide quality services.

Seeking to assess the level of reputation of Liara academic libraries, to
analyze all stages of reputation formation and rgament processes and the related
Issues in practice, to confirm the major part gfumsptions, presented in this paper, more

research is needed.
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Jelena Konieczna

LIETUVOS AKADEMINI U BIBLIOTEK U REPUTACIJOS FORMAVIMAS IR
VALDYMAS

Santrauka

Tiriamoji problema. Siandien, kai viskas taip greitai Kgsi ir vystosi, kai
naujos informaciés technologijos skatina visuomemokytis, tobudti ir augti, kai
Zinios yra svarbiausia Zmanir organizaciy stipryke, kai vartojama, o ne saugoma
informacija yra laikoma galingu valdzigsankiu, akademis bibliotekos turi uzimti
tvirtesre pozicijg rinkoje. Nepaisant to, kad nuo selaiky bibliotekos yra pripggtamos
kaip svarbios kuttros, Svietimo, informacijos ir zigiinstitucijos, kurios tradicisSkai yra
vaizduojamos kaip dokumentsaugojimo, rinkimo, naudojimo ir teikimo vietod¢ja
laikas pergalvoti savo veikl atsisakyti sen jsitikinimy ir atrasti nauj bady efektyviali
veikti.

Akademires bibliotekos, siekdamogrertinimo ir pripazinimo, pirmiausia turi
suvokti savo paskirt Dabartire situacija rodo, kad akademinbiblioteky veikla interes
grupes suvokia klaidingai @ netinkamo bibliotely prisistatymo. Siekdamos atskleisti
savo unikalurg, veiklos specifig ir vert, akademias bibliotekos turi palaikyti
efektyvig komunikacig su savo interesgrupemis. Informuotos ir patenkintos intetes
grupes gerai vertina bibliotakveikla ir prisideda prie teigiamos reputacijos formavimo.
Akademiniy biblioteky reputacija, siekiant pelnyti intenggrupiy pasitikéjima, turi biti
planingai formuojama ir valdoma. Viséltb ji néra tiriama, kryptingai formuojama,
matuojama ir valdoma. Kaip rezultatas, akadegnbiblioteky veikla intereg grupzms
néra aiski, o bibliotely interes grupiy poreikiai komunikacijos proceso aspektu
nepatenkinami. Tad labai svarbu iSsiaisSkintikaip akademinés bibliotekos turi
formuoti ir valdyti reputacij 3.

Disertacinio tyrimo objektas - akademini biblioteky reputacija.

Disertacinio tyrimo tikslas - iSanalizavus reputacijos dedasras, aktualias

akademiny biblioteky komunikacikje veikloje, sudaryti akademini biblioteky
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reputacijos formavimo ir valdymo mogeiSnagriréti jo taikymo perspektyvas Lietuvos
akademiise bibliotekose.

Disertacinio tyrimo uzdaviniai. Tikslui jgyvendinti keliami Sie uzdaviniai:

1. ISanalizuoti akademini biblioteky komunikacijos specifik siekiant interag
grupiy pasitikéjimo.

2. IStyrus reputacijos sampsgatr reikSne, pateikti reputacijos formavimo elemegnt
apibrzimy analiz, atskleisti p&iy elemeng tarpusavio santykius.

3. Remiantis akademini biblioteky komunikacigs veiklos specifikos analize
sudaryti reputacijos formavimo ir valdymo maogdepritaikomy akademini
biblioteky veikloje.

4. Atlikti tyrimg ir nustatyti akademingi biblioteky reputacijos formavimo ir
valdymo modelio taikymo Lietuvos akaderese bibliotekose galimybes ir
perspektyvas.

Disertacinio tyrimo mokslinis aktualumas ir naujumas. Darbo aktualur
jrodo tai, kad akademinibiblioteky reputacijos formavimas ir valdymas yra beveik
netyrirgtas, to@l darbo tema yra svarbi kiek praktiniu, tiek teawimoziariu. Nors jau
seniai diskutuojama apie akademinbiblioteky jvaizdzio svarb siekiant geriausi
rezultat), reputacijos klausimui énesio nepakanka. Tai yra pirmas tokio fpdiio
darbas Lietuvoje, kai siekiama apibti akademini biblioteky reputaciy ir pateikti jos
valdymo modgl Kita vertus, net pasauliniu mastu akademihiblioteky reputacijos
tyrimai yra nauja ir besivystanti sritis.

Misy Salyje, kaip ir uzsienyje, analizuojama versloamigacij reputacija, t&au
nekalbama apie vieSojo sektoriaus organigacgputacijos svaky formavinyg ir
valdymg. Tai yra pirmasis darbas Lietuvoje, kuriuo siekinatsizvelgiant verslo
organizaciy reputacijos formavimo ir valdymo procesus, sukuakademigms
bibliotekoms tinkarjtreputacijos formavimo ir valdymo moglelr Lietuvos, ir uzsienio
mokslininky darbuose tik uzsimenama apie reputacijos gvaresojo sektoriaus
organizaciy veikloje, ta&iau rera pl&iai analizuojama akademini biblioteky
komunikacija su interes grupemis, komunikaciniai poreikiai, bibliotek tapatylé ir
jvaizdis. Siame darbe ne tik nagfimmas bibliotely komunikacijos procesas ir
reputacijos formavimo elementai, bet ir Sios aralipagrindu pateikiama visungin

akademiny biblioteky komunikacijos analiz aptariami bibliotelf reputacijos
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formavimo ir valdymo procesai. Sudarytas reputaciiormavimo ir valdymo modelis
yra ypatingas ir tuo, kad pateikia iki Siol mokstiky netyrirétas pasitikjimo biblioteka,
jos socialiniu kapitalu, tapatyb, jvaizdzio, reputacijos ir iSés veiksni s3sajas bei
leidzia numatyti efektyvios bibliotekveiklos glygas. Tiek Lietuvoje, tiek ir uzsienyje
akademiny biblioteky reputacijos moksliniai tyrimai neatliekami.

Disertacijos mokslinis naujumas yra grindziamas tuwo, kad akademini
biblioteky tapatylkes ir jvaizdzio analizei, kuri dazniausiai atliekama apkiant
darbuotojus ir kitas interegggrupes, buvo taikyti kiekybés ir kokybires turinio analizs
metodai (buvo tiriami auksgfy mokykly ir akademiny biblioteky strateginiai
dokumentai). Dokumentkiekybinés ir kokybires turinio analizs, anketigs apklausos
ir kokybinio ekspetj interviu metod derinimas siekiant sudaryti reputacijos formavimo
ir valdymo modsel ir numatyti jo taikymo galimybes ir trukdzius ymdisertacijos
naujumy pagrindziantis veiksnys.

Darbo praktinis naujumas yra tai, kad remiantigki@is empiriniais tyrimais ir
teorine analize sudarytas akademirbiblioteky reputacijos formavimo ir valdymo
procesinis modelis galiiiti taikomas akademinibiblioteky veikloje.

Ginamieji disertacinio tyrimo teiginiai:

1. Akademiniy biblioteky komunikacig su intereg grupimis lemia ne tik interes
grupiy poreikiy kaita ir jos priklausomumas nuo igsraplinkos veiksnj, bet ir
akademiny biblioteky strategigs veiklos princig pokytis @&l didéjancio
akademiny biblioteky atvirumo, skaidrumo ir atskaitom§® poreikio, o tie
poreikiai daugiausia pristatomi atitinkama akademibiblioteky komunikacine
veikla.

2. Akademini biblioteky reputacijos formavimas(-is) yra savaiminis prose&arris
dél akademirs bibliotekos istorijos, veiklos ir tradigijsuformavo akademés
bibliotekos tapatyb ir jvaizd, kurie jtvirtinami strateginiuose akadenm
bibliotekos dokumentuose. Netikslinga, neturintatginio plano komunikacén
veikla lemia ir nepakankagrakademini biblioteky gelejima reaguotij interes
grupiy poreikius.

3. Didziausy jtaka atitinkamos akademini biblioteky reputacijos formavimui(si)

turi akademias bibliotekos veikla ir jos teikiagnpaslaug iSmanymas, patogi ir
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saugi darbo aplinka, strateginis veiklos planavinrayaldymas, bibliotekos
atsakomyab.

4. Pasitikkjimas bibliotekos vykdoma veikla ir jos teikiamomigaslaugomis
tiesiogiai priklauso nuo bibliotekogAningos veiklos, patikimumo, kurie ir lemia
akademi®s bibliotekos reputacijos (susi)formarnei valdymo procesus.

5. Akademiniy biblioteky reputacijos #rimo etapai atskleidzia bibliotgk
unikalumy, esam ir siekiamy jvaizd, intereg grupiy vertinamus tam tikrus §i
biblioteky veiklos aspektus, o tai rodo pripazinimo, visuoaserpalaikymo,
strateginio pranasumo ifjvertinimo lyg, kuris yra tiesiogiai Ssusi§ Ssu
pasitikejimu akademine biblioteka, t. y. jos reputacijosniavimu. Nuoseklus §i
reputaciy kuriartiy elemeng valdymas uztikrina gegr akademini biblioteky
reputaciy.

Darbo struktiira. Disertacip sudaro trys dalys:

1. ,Akademiniy biblioteky komunikacija su interesy grupémis®. Joje
nagrirejamos pasikeitusios akademjnbiblioteky funkcijos, biblioteky poreikis
pazinti savo interesgrupes siekiant efektyviai veikti ir kurti pasijkna.

2. ,Reputacijos formavimas ir valdymas: pagrindiniai proceso etapai“. Joje
analizuojama reputacijosgwka ir jos elementai, pristatomos tapatybir
jvaizdzio, kaip pagrindimi reputacijos formavimo element ssvokos ir
santykis su reputacija, nagéami esminiai reputacijos matavimgankiai,
pateikiami dviej empiriny tyrimy, skirty iSnagrireti akademiny biblioteky
reputacijos formavimui, rezultatai bei sudaromasad&ning biblioteky
reputacijos formavimo ir valdymo modelis.

3. ,Akademiniuy biblioteky reputacijos valdymo galimybuy analizé*. Cia
nagrirgjamas tréiasis empirinis tyrimas, pateikiami tyrimo rezutatakademinj
biblioteky reputacijos formavimo ir valdymo teorinio modetankymo Lietuvos
akademikse bibliotekose galimyis.

Disertacijos pabaigoje pateikiamos darbo iSvadasdaotos literatros grasas ir
priedai.

Tyrim y metodologija. Disertacijoje yra taikomas moksés literatiros analizs
metodas, siekiant atskleisti tegridarbo pagringl Empirinis tyrimas atliktas taikant

kiekybinius ir kokybinius tyrimo metodus — dokumemdrinio analizs metod, anketir
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bei eksperf apklausas. Empirinio tyrimo metodai pasirinkti iatelgiant j jy
patikimuny, reprezentatyvum ir validumg. Disertacijoje analizuojama tik su
aukstosiomis valstybimis mokyklomis ir y bibliotekomis susg§ duomenys ir
informacija.

Siekiant iSsiaiskinti, kaip Lietuvos akadersn bibliotekos, pasinaudodamos
biblioteky ir aukStjjy mokykly oficialiais veiklos dokumentais, formuoja repujacir
tyrimo rezultatus #iau pritaikyti akademinj biblioteky reputacijos formavimo ir
valdymo modelio veikimui Lietuvos akadenage bibliotekose patikrinti, buvo atliktas
Akademing biblioteky; reputacijos formavimoempirinis tyrimas. Tyrime analizuota
biblioteky tapatylé ir jvaizdis, kaip pagrindiniai reputacijos formavimemlentai.

Kadangi paslaugos ir produktai, finansinauda, vizija ir vadovavimas, darbo
aplinka ir socialig atsakomyb, kaip tapatybs ir jvaizdzio elementai, galidb tiriami
analizuojant organizagjveiklos oficialius dokumentus, d@u emocinis patrauklumas,
kaip dar vienas elementas, negadtii mustatytas veiklos dokumentuose ir jam iStui t
buti atliktas atskiras tyrimasAkademing bibliotek; reputacijos formavimotyrimo
tikslui jgyvendinti buvo atlikti du tarpusavyje sysiyrimai:

1. Akademini bibliotek; tapatyl®s, jvaizdzio ir, kaip 3 rezultato, reputacijos
formavimo pasitelkiant bibliotek ir aukSigjy mokykl veiklos dokumentus
tyrimas. Buvo siekiama nustatyti, kaip per tam #ikaikg yra susiformuojama ir
vieSai perduodama interegrupiy nuomor apie akademin biblioteka ir jos
veikla, kuri apibézia galimy bibliotekos elgsen ateityje ir parodo pasit#imo
biblioteka lyg. Tyrimo metodasdokumenty turinio analizé. Siekiant padidinti
tyrimo efektyvum, disertacijoje taikomos dvi dokume@nturinio analizs isys:
kiekybinésir kokybés analizs.

Tyrime dalyvavo 15 Lietuvos aukgt (valstybiny) mokykly ir ju biblioteky.

Analizei pasirinkti veiklos dokumentai: aulff mokykly statutai ir strateginiai

planai bei akademini biblioteky strateginiai planai. Pirmajame tyrimo etape

analizuojami auksfy mokykly statutai, kuriuose yra formuojama akademini
biblioteky tapatylé. Antrajame tyrimo etape analizuojami akademibiblioteky

ir aukStjy mokykly strateginiai planai, kuriuose yra formuojamas mas

akademigs bibliotekosjvaizdis ir, kaip jo rezultatas, reputacija. Abieynmams

analizuoti buvo pasirinkti vienodieikSminiai Zodziai: Fombruno reputacijos
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SesSios dimensijos, kurios geriausiai parodo, kekementai formuoja reputagij
Tai produktai ir paslaugos (dokumentas, knyga, ing®l rankrastis, natos,
mikroformos, spauda, fondas, kolekcijos, aptarnagm kopijavimas,
spausdinimas, jriSimas, laminavimams, skenaym restauravimas,
konservavimas, abonementas, uzklausa, renginys,odpar konferencija,
seminaras, auditorija, patalpa, ekskursija, praaiukbaslaugos, TBA, tyrimai,
konsultavimas, duomenbaz, skaitmeniniams), finansinnauda (biudzetas,
finansai, pinigai, rizika, konkurencija, stabiluma®lnas, kaina,éfos, nauda),
vizija ir vadovavimas (vizija, vadovas, valdymasategija, lyderyst, pokyiai),
darbo vieta (darbuotojas, personalas, kvalifikackampetencija, atlyginimas,
apmokjimas, skatinimas, motyvavimas, karjera, kolegospfgsionalumas,
aplinka, darbas), socialin atsakomyb (mokymas, konferencija, seminaras,
tradicijos, klimatas, atmosfera, lygios galinégbaplinkosauga, skaidrumas, darbo
vieta, atsakomyb, bendruomedy pilietiSkumas, ekologija, darna, sociakn
garantijos, saugumas, gamta, laissarbo glygos). Pasirinkti reikSminiai Zodziai
yra analizuojami vienos pastraipos arba leésteibose. Duomenims analizuoti
naudojama ,MS Office Excel 2003 programa.

Akademing bibliotek; emocinio patrauklumdyrimas Kad kity iSsiaiskintos
akademiny biblioteky darbuotoj poziiris j biblioteky veikla, tikslus, principus,
vertybes ir vartotojus, naudotakiekybinis tyrimo metodas — anketiné
apklausa Ji pasirinkta siekiant patvirtinti pirmo tyrimoudmenis, gauti
kiekybiniy duomen, atskleidziant bendras respondgmtuostatas ir parodant
bendras tendencijas.Visi anketos klausimai yra k#trizuoti klausimai ir
skirstomij plataus pasirinkimo (uzdarus) ir ,arba—arba“ thp@usimus. Anketoje
yra taikomi trys matavimo skalitipai: nuostaj (susumuaj reitingy) skak,
nominalire (pavadininy) skak ir intervalire skak.

Tyrime dalyvavo vig Lietuvos auk$fjy (valstybiny) mokykly biblioteky
darbuotojai. Tyrimo rezultatai analizuojami ir a@iarinami remiantis 217
elektroniniu Widu gauty anket; skatiumi — tai sudaro 35,75 % wjsLietuvos

akademikse bibliotekose dirbdiny profesionaky darbuotoy skatiaus.
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Anketa buvo platinama elektroninididu pasinaudojus Apklausos.lt kompanijos
paslauga. Si kompanija pirmoji Lietuvoje pégml rinkos tyrimus internetu.
Duomenys apdorojami ,MS Office Excel 2003“ programa

Siekiant 1)jvertinti Lietuvos akademini biblioteky reputacijos formavimo ir
valdymo proces specifikg, 2) nustatyti ekspastpoziarj j disertacijoje sudaryto teorinio
akademiny biblioteky reputacijos formavimo ir valdymo modelio taikymaetuvos
akademigse bibliotekose perspektyvas ir trukdzius buvokti empirinis tyrimas
Lietuvos ir uzsienio ekspeagtpoziiris j akademiny biblioteky reputacijos formavimo
ir valdymo procesusyjjgyvendinimo galimybes ir tendencijas.

Tyrimas atliktas naudojantisksperty apklausos metodu.Ekspert; apklausa
(kitaip Delphi metodas) yra sociologirkekybinis tyrimo metodas, kuris yra taikomas
ne tik ateities progn@ms, bet ir tam tikros srities pagrindiniams reigkms ar
problemoms nustatyti. Tyrime dalyvavo astuoni ekispekurie atstovauja Lietuvos ir
uzsienio bibliotekoms, bibliotekininkyé ir informacijos mokslams bei reprezentuoja
savo sukauptpatirg ir Zinias apie akademinibiblioteky reputaci.

Tyrimo eiga: tyrimo tikslo ir metodologijos sufortarimas, ekspeut atranka,
pirmojo klausimyno rengimas ir platinimas ekspedamirmojo klausimyno rezultat
apdorojimas, antrojo klausimyno rengimas ir platias ekspertams, antrojo klausimyno
rezultaty apdorojimas, tr&@ojo klausimyno-ataskaitos rengimas ir platiniméspertams.
Ekspertams skirti klausimynai iy ptsakymai buvo platinami elektroniniu pastu.

Trijy empiriniy tyrimy, Akademing bibliotek; tapatyles, jvaizdzio ir, kaip g
rezultato, reputacijos formavimo pasitelkiant bavéky ir aukSyjy mokyki veiklos
dokumentugyrimo, Akademin} bibliotek; emocinio patrauklumadyrimo ir ekspery
apklausos'Lietuvos ir uzsienio ekspertpoziris j akademiny biblioteky reputacijos
formavimo ir valdymo procesusy jgyvendinimo galimybes ir tendencijaszultatai
pristatomi bendrose darbo iSvadose.

Rezultatai ir iSvados. Disertacijoje daugiausia éthesio buvo telkiamaj
akademiny biblioteky reputacijos formavimo ir valdymo procesus. Repidacia
suprantama kaip per tam tkrlaikotarg susiformavusi, nusistéusi ir viesai
perduodama intergsgrupiy nuomor apie organizacijos veikl bruozus, rezultatus,
vertybes, savybes ir pan., nusakanti galionganizacijos elgsa@nateityje ir parodanti

pasitikejimo ja lygj. Siekiantjgyvendinti disertacijos tikglatlikta mokslire literatiros
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analiz, sudarytas akademinibiblioteky reputacijos formavimo ir valdymo modelis,
atlikti trys originafis autoés sudaryto modelio veikigntiriantys ir tikrinantys empiriniai
tyrimai. Analizuojant reputacijos sampgat reikSne, reputacijosjvaizdzio ir tapatybs
santyl, buvo pasirinkti akademigi biblioteky reputacijos formavimo ir valdymo
analizs metodai — kiekybihir kokybiné dokumeng turinio analiz, kiekybine apklausa
taikant anketavim ir eksperny apklausa taikant Delfi meted Esminis teorias
disertacijos dalies rezultatas — akademiniblioteky reputacijos formavimo ir valdymo
modelis. Visi atlikti empiriniai tyrimai taikyti madelio veikimui Lietuvos akademise
bibliotekose patikrinti, o ekspertapklausa — ir modelio taikymo perspektyvoms
nustatyti.

Tai leido daryti iSvadas apie akademirbiblioteky reputacijos formavimo ir

valdymo situacijasivardyti konteksf ir aplinkybes, numatyti galimybes ir tendencijas.

1. Pirmas ginamasis teiginys buvo formuluotas taAkademing biblioteky
komunikacijg su intereg grupémis lemia ne tik intereg grupiy poreikiy kaita
ir jos priklausomumas nuo iSais aplinkos veiksng, bet ir akademing
biblioteky strategires veiklos princig pokytis @&l didéjan¢io akademiny
biblioteky atvirumo, skaidrumo ir atskaitomys poreikio, o tie poreikiali
daugiausia pristatomi atitinkama akademinibiblioteky komunikacine veikla.
Akademiniy biblioteky komunikacigs veiklos specifikai analizuoti buvo

remiamasi sistemn teorija, iSrySkinatia organizacijos gefimus prisitaikyti prie
aplinkos tik esant atvirai tiek aplinkai, tiek p@kgms, tolk organizacijos atvirum
uztikrina organizacijos komunikacija. Nalamos veikti efektyviai, akadend®
bibliotekos turi liti atviros sistemos: valdyti ZzmogiSkuosius, fizsjufinansinius ir
informacijos iSteklius, gedti juo tinkamai iSnaudoti, paskirstyti jwertinti, nuolat tirti
savo interes grupiy poreikius ir tikesius, prisicti prie pasiekim, kuriy iSraiSka yra
biblioteky paslaugos, darbuotpkompetencija ir profesionalumas, naujoviska veikiai

uztikrinti griztamyjj ry§ tarp bibliotekos ir jos vidigs bei iSorigs aplinkos. Visi Sie
jvardyti bibliotekos, kaip atviros sistemos, kompatae turi deéti tarpusavyije ir sietis.
Teoriréje dalyje atlikta besikeéianciy akademini biblioteky funkcijy analiz atskleic,

kad ctl aukstjy mokykly politikos, valstyls politikos, akademini biblioteky valdymo

politikos pokyiy ir nauy informaciniy technologiy, Lietuvos akademini biblioteky
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funkcijos ir paslaugos nuolat Keasi, o @&l pasikeitusy mokymosi informacijos
paieskos ir gavimo iy interes grupiy poreikiai ir Kikesiai bibliotekos atzvilgiu
didéja. Toctl siekiant prisitaikyti prie aplinkos ir efektyviaiveikti, biblioteky
komunikacija turi b ati integruota i ju strateginj valdyma. Nors kiekviena akademin
biblioteka yra unikali, iSskirtié ir tai atskleidziay vertykes, tradicijos, nuostatos ir Kiti
tapatylés elementai, tdau Siame darbe pateikiama intayggupu klasifikacija gali liti
sekmingai taikoma kiekvienos akaderas bibliotekos komunikacijos procese, nes
pagrindires akademinj biblioteky funkcijos, veiklos tikslai ir uzdaviniai, kuriuos
apibrzia Lietuvos Respublikos bibliotgkjstatymas ir kiti veiklos dokumentai, yra
bendri visoms akademims bibliotekos. Akademini biblioteky intereg grupes yra
skirstomosj pirmines ir antrines. Prie pirmipiyra priskiriami studentai, alumnai,
aukstosios mokyklos mokslinis ir administracinissqmmalas, bibliotekos darbuotojai,
réméjai, mecenatai, savanoriai ir tigki, o prie antrini — studenj, mokslinio ir
administracinio personalo Seimos nariai, biblioekiarbuotaj Seimos nariai, kitos
bibliotekos, profesiés asociacijos, mokyklos, ziniasklaida, valdzioditosijy atstovai,
knygynai, leidyklos, kuliros jstaigos, verslo organizacijos, bendruogmernvisuomes.
Anot visy tyrime ,Lietuvos ir uzsienio ekspertpoziiris j akademini biblioteky
reputacijos formavimo ir valdymo procesus,jgyvendinimo galimybes ir tendencijas”
dalyvavusiy ekspent, viena iS svarbiausiakademini biblioteky intereg grupiy yra
mokslininkai, todl Siandien akademés bibliotekos turi teikti mokslinimk poreikius
atitinkarcias paslaugas ir fti paslaug mokslininkams teikimo centraikeli ekspertai
iISryskino ir kity intereg grupiy svarky biblioteky komunikacijos vadyboje padadami,
kad dabar akademim bibliotekos orientuojasi ne tik studentus ir akadengn
bendruomesg, bet irj kitas interes grupes, pavyzdziui, privaisektori.
Disertacijoje atlikta moksligs literatiros analiz leidzia teigti, kad akademini

biblioteky interes grupiy poreikiai yra:

e kokybiSkos paslaugos ir kokybiSkas mokslo ir siug@ijocesas;

¢ tiesioginis ir nemokamas naudojimasis bibliotekaslaugomis;

e dalyvavimas bibliotekos strateginiame planavime;

e geras atlyginimas bei teigiama, dirbti ir to#tulskatinanti bibliotekos darbo

aplinka;
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e skaidri ir aiSki veikla, nawj darbo vieti sukirimas, socialidas garantijos,
gyvenimo kokylss gerinimas, lygi galimybiy uztikrinimas, darna ir
pilietiSkumas;

e aiski, skaidri ir stabili bibliotekos finansirveikla.

Nuolat analizuodamos besik&rcia aplinka, jos interes grupes, reaguodame@s
pokyius, teikdamos intergsgrupiy poreikius atitinkatias paslaugas ir suvokdamos
komunikacip kaip strategijos dal akademias bibliotekos gali pelnyti efektyviai
veikiartiy biblioteky statug. Nuolat atsiskaitydamos savo intaregrupems, Sios
bibliotekos veikia skaidriai ir atvirai.

2. Antras ginamasis teiginys formuluotas taffkademinig biblioteky reputacijos
formavimas(-is) yra savaiminis procesas, kurigldakademirés bibliotekos
istorijos, veiklos ir tradiciy suformavo akademiés bibliotekos tapatyp ir
jvaizd, kurie jtvirtinami strateginiuose akademigs bibliotekos dokumentuose.
Netikslinga, neturinti strateginio plano komunikaogé veikla lemia ir
nepakankang akademiny biblioteky gekjimg reaguoti j interes; grupiy
poreikius.

Siekiant istirti reputacijos formavimosi progegirmiausia pirmoje disertacijos
dalyje buvo tiriama reputacijos samprata ir reigSnanalizuojami formavimosi
elementai, daugiausiaémesio skiriant pagrindiniams elementams - tapatyibei
jvaizdziui, ¢liau — akademinj biblioteky reputacijos formavimo analizei. Tecija
disertacijos dalyje iSry&jo esminiai idai <kmingai akademim biblioteky
komunikacijai su interes grupmis palaikyti. Visus komunikacijos tblus galima
suskirstytij tradicinius ir elektroninius. Prie tradicinkomunikacijos bdy priskiriami
spausdintia biblioteky produkcija (metias ataskaitos, veiklos dokumentai, bukletai,
skrajuts, lankstinukai, skelbimai, kvietimai ir pan.), suyrirg ir reklamire produkcija
(krepseliai, zenkliukai, rasikliai ir pan.), rengin(seminarai, konferencijos, diskusijos,
parodos, atvif duny dienos ir pan.), praneSimai ziniasklaidai ir veeSaalkgjimas.
Bibliotekos interneto svetain elektroniks konferencijos, parodos ir Kiti renginiai,

elektroniniai laiSkai ir pristatymai, socialiniainklai ir kitos elektronigs priemogs
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komunikacijai su interesgrupemis palaikyti priskiriami prie elektronigikomunikacijos
btdy.

Mokslinés literatiros analiz atskleidt, o empirinis tyrimas ,Lietuvos ir uzsienio
ekspeny poziiris | akademini biblioteky reputacijos formavimo ir valdymo procesus, |
jgyvendinimo galimybes ir tendencijas® patvirtino,adk pagrindiniai reputacijos
formavimo elementai yra tapawybr jvaizdis. Akademinj biblioteky tapatyle veikia
organizacijos kuftra (vertylkes, misija, vidinis klimatas ir etikos principai, oe
tradicijos, normos ir subkuitos), strukiira (naujos pareigos), strategijaifraukimasj
mokslo ir studiyj proceg, reputacijos formavimo ir valdymgraukimasj bibliotekos
strategig), padktis rinkoje (iSorires aplinkos tyrimai), vizualioji bibliotekos tapatyb
(veikia bibliotekos interneto svetainr architektira), darbuotaj ir vadow elgsena,
komunikacija (vidigs ir iSorires aplinkos analig, intereg grupiy identifikavimas, y
poreikiy analiz). Bibliotekos jvaizd lemia paslaug jvaizdis, socialinisjvaizdis ir
vidinis jvaizdis, kui sudaro vadovo, darbuotpjir vizualus jvaizdziai. Kadangi
akademiks bibliotekos tapatyb yra siejama su aukStosios mokyklos tapatybe, jos
tapatyle yra jtvirtinama auksStosios mokyklos statutgjaizdis, kuris iS dalies yra
siejamas su auksStosios mokyklos veikla, yrartinamas aukstosios mokyklos ir jos
bibliotekos strateginiuose planuose. Sie ofigal veiklos dokumentai, kuriais
vadovaujasi aukstosios mokyklos ir akademinbibliotekos ir kuriuose atsispindi
bibliotekos veiklos unikalumas ir iSskirtinumasae® situacija ir siekiamas suformuoti
jvaizdis bei strateginiai veiksmai siekiajgfyvendinti strateginiuose planuose iskeltus
tikslus, turi kiti vieSai ir laisvai prieinami intergggrupems.

Atlikti empiriniai tyrimai leidzia teigti, kad akaminiy biblioteky reputacija
formuojasi savaime, o bibliotekos nesuvokia repjdackirimo poreikio ir svarbos
bibliotekai, to@l strateginiuose veiklos dokumentuosgtvirtintos nuostatos,
atskleidziadios bibliotekos tapatypir jvaizd, yra grindziamos labiau intuicija, o ne
strateginiu planavimu.

Tyrimas ,Akademinj biblioteky tapatyles, jvaizdzio ir, kaip y rezultato,
reputacijos formavimas pasitelkiant biblioteik aukst;jy mokykly veiklos dokumentus*
atsklei¢, kad akademiniy biblioteky komunikaciné veikla siekiant patenkinti
interesy grupiy poreikius nevykdoma planingai ir kryptingai, dél to interesy grupés

klaidingai suvokia akademiniy biblioteku veikla. Nors siekta gauti vis Lietuvos
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aukstjjy (valstybiny) mokykly ir jy biblioteky strateginius planus (2000—2013)¢idau
paaiskjo, kad net 86,7 % visakademini biblioteky ir 13,3 % vig auksStjy mokykly
neturi arba vieSai neskelbia savo strategplan;. Tod:l daroma prielaida, kad Lietuvos
akademigs bibliotekosjvaizdis yra formuojamas stichiskai ir nekryptingAukstyjy
mokykly statuty turinio anali2 rodo, kad bibliotekos tapatylyra apilidinama unikalia
bibliotekos paskirtimi, teisine forma ir uzimama zpmja auksStosios mokyklos
organizacigje struktiroje. Nors toks tapatyls apibézimas yra aiSkus ir priimtinas,
tatiau palyginti mazai yra akcentuojama akademimiblioteky veiklos specifika,
funkcijos, tikslai ir uzdaviniai (26,7 % wis statuty), t.y. biblioteky unikalumas.
Apibendrinus teigiama, kad aukstosios mokyklos &iavakademinj biblioteky svarly
aukstosios mokyklos veikloje ir strakbje, t&iau pa&ios bibliotekos nepakankamai
démesio skiria planuotai veiklai, planuojamai komwatlai su interes grupemis, toctl
pastarosios gali netinkamai suvokti ir interpretuakademiny biblioteky veikla,
teikiamas paslaugas, o tai gali lemti ne tik bitdig jvaizd, bet ir reputacy, kuri Siuo
metu formuojasi savaime.

Atlikta ekspery apklausa atskleid kad komunikacija daugiausia prisideda prie
reputacijos formavimo. Anot ekspgrtakademias bibliotekos, siekdamos teigiamos
reputacijos, turi palaikyti komunikagij su tam tikromis intergs grupemis,
bendradarbiauti su akademine bendruomene, vei&iilski nuolat atsiskaitydamos savo
interes) grupems apie vykdorpveikla, ateities planus, problemasurgprendimus, siekti

juy pasitikejimo, jtraukti reputacijos formavimo procggbibliotekos strategij

3. Treciasis ginamasis teiginys formuluotas taipidziausig jtakg atitinkamos
akademiny biblioteky reputacijos formavimui(si) turi akademi¢s bibliotekos
veikla ir jos teikiamy paslaug iSmanymas, patogi ir saugi darbo aplinka,
strateginis veiklos planavimas ir valdymas, bibké&bs atsakomyb
Autorés atlikto empirinio tyrimo ,Lietuvos ir uZsienio sgerty poziris j

akademiny biblioteky reputacijos formavimo ir valdymo procesus, jgyvendinimo
galimybes ir tendencijas” rezultatai patvirtino ri@éje dalyje pateikiamas iSvadas apie
tai, kad akademinibiblioteky reputacij (su)formuoja teikiamos paslaugos ir produktai,
vadow veikla, finansig packtis, darbo aplinka bibliotekoje, emocinis patrauikés,

vykdoma socialiai atsakinga veikla. Sie elementarbd yra pristatomi remiantis

41



pagrindiniais reputacijos elementais — tapatyheaizdziu. Mokslirgs literatiros analiz

ir empiriniy tyrimy, pristatyty disertacijoje, rezultatai leido pateikti akademini

biblioteky reputacijos formavimo ir valdymo modgeét iSanalizavus kiekvieniS modej

sudaratiy elemeng ir etapy teigti, kad:

akademiniy biblioteky tapatybe formuoja: emocinis patrauklumas (vizualioji
tapatyle: interneto svetai) architekiira), produktai ir paslaugos (komunikacija:
vidinés ir iSorires aplinkos analig intereg grupiy identifikavimas, § poreikiy
analiz), finansirt nauda (pagtis rinkoje: iSorires aplinkos tyrimai), vizija ir
vadovavimas (strategijasitraukimasj mokslo ir studiy proces, reputacijos
formavimo ir valdymo jtraukimas j bibliotekos strategi), darbo aplinka
(strukfira: naujos pareigos; elgsena: darbuptiojvadow elgsena) ir socialin
atsakomyb (kultara: vertykes, misija, nuostatos, vidinis klimatas, etikos
principai);

akademiniy biblioteky jvaizdi formuoja: emocinis patrauklumas (vizualusis
jvaizdis), produktai ir paslaugos bei finartsimauda (paslaugjvaizdis), vizija ir
vadovavimas (vadovqvaizdis), darbo aplinka (vidinigvaizdis ir darbuotaj
jvaizdis), socialia atsakomyb (socialinisjvaizdis).

Atsizvelgiantj akademini biblioteky veiklos specifily teigiama, kad didzZiausi

jtaka biblioteky reputacijai turi p&os bibliotekos veikla, jos paslaugos ir paskaug

Zinojimas, patogi ir saugi darbo aplinka, biblicdskatsakomyly strateginis veiklos

planavimas ir valdymas.

4. Ketvirtasis ginamasis teiginys buvo formuluotagpidasitikéjimas bibliotekos

vykdoma veikla ir jos teikiamomis paslaugomis tegiai priklauso nuo
bibliotekos gziningos veiklos, patikimumo, kurie ir lemia akaden#s
bibliotekos reputacijos (susi)formavignbei valdymo procesus.

Disertacijoje analizuojama paskjkno akademine biblioteka, kaip teigiamos

reputacijos rezultato,ggoka. Remiantis atlikta moksks literatiros analize irjvairiy
autory (Schoorman, 2007; Morgan, 1994; Garbarino, 199971\B 1995; Kantsperger,
2010; Luoma-aho, 2005; Putnam, 2000) pateiktaistib&§gmo sgvokos apibézimais,
yra teigiama, kad akademinbiblioteky pasitilkejimas — tai interag grupiy tikéjimas,

kad biblioteka yra gininga ir patikima institucija, kurioje dirba komg@ntingi ir
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geranoriski darbuotojai imjpagrindinis uzdavinys yra tenkinti integegrupiy poreikius
teikiant aukstos kokyds paslaugas. Pasiélkmo svarba ir santykis su reputacija yra
iISrySkinami socialinio kapitalo teorijos kontekstériant socialinio kapitalog/oka buvo
nustatyta, kadakademinés bibliotekos, veikiartios socialireje aplinkoje, kurioje
egzistuoja tarpusavio santykiai irjisipareigojimai, turi uztikrinti pasitik éjimga kaip
vieng IS pagrindiniy pasitikéjimo ir reputacijos suformuojamo socialinio kapitalo
elemeny. Anot ekspext, kurie buvo apklausti vykdant Delfi tyran pasitikéjimas
akademiny biblioteky veikla sietinas su lojalumu savo akademinei ineijai,
bibliotekos atsakomybe, veiklos skaidrumu ir kokyBésizvelgiantj pirmiau jvardyto
akademigs bibliotekos pasitigjimo sampraf ir ekspery nuomor, daroma iSvada, kad
pagrindiniai akademits bibliotekos pasitigimo elementai yra:

e geranoriSkumas- tai malonus, mandagus ir draugiSkas bibliotetaguotoy
aptarnavimas, jauki ir Silta aplinka, pozityvus i j darly, pagarba kolegoms
Ir visoms interes grupes, pasirengimas pat visiems atjusiemsj biblioteka;

e kokylz — tai bibliotekos kokybisSka veikla, kgriemia kompetentingas ir nuolat
tobukjantis personalas, profesionalus aptarnavimas, lkekgms paslaugoms,
efektyvus valdymas ir kiti veiksniai.;

e patikimumas- tai bibliotek; strateginio planavimo ir ilgalaés veiklos rezultatas,
suvokiant savo statgsukstojoje mokykloje ir visuoméje, aktyviai dalyvaujanti
mokslo ir studiyj procesuose, teikiant aukstos kokgbpaslaugas, uztikrinant
profesional aptarnavim ir darbuotoy kompetencijos gkra bei pozityw; poziirj;

e patenkinimas— tai procesas, kuris apima esain potencialy interes grupy
identifikavimg, jy poreiky analiz, intereg grupiy poreikius atitinkadiy
paslaug ir produkiyy teikimg, griztamojo rysSio tarp bibliotekos ir jos intetes
grupiy uztikrinima;

e kompetencija— tai nuolatinis bibliotelk darbuotoy kompetencijos glros
procesas atsizvelgiantj bibliotekininkyseés ir informacijos specialist
kompetencij reikalavimus;

e sgziningumas- tai biblioteky informacinis vartotaj ugdymas, bendradarbiaujant
su auk&tja mokykla, siekiant sustabdyti neetiSklges mokslo tyrimy srityje,
biblioteky darbuotoy doras ir garbingas elgesyskétzvilgiu.
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Autorés atlikto empirinio tyrimo ,Akademini biblioteky tapatylés, jvaizdzio ir,
kaip jy rezultato, reputacijos formavimas pasitelkiantlibteky ir aukStjy mokykly
veiklos dokumentus® rezultatpagrindu galima teigti, kad nors biblioteklarbuotojai
bene svarbiausius pasitjimo akademine biblioteka elementuspaslaugy kokybe ir
interes) grupiy poreikiy patenkinima siekiant formuoti teigiam reputaciy — suvokia
kaip esmip sckmés garary ir jtraukiaj strateginius planus (tiftakademini biblioteky
strateginiuose planuose yra numatoma ateityje fydvinlioteky paslaug kokybe, darbo
salygas, kelti darbuotaj kvalifikacija, tobulinti vartotoy aptarnavim (pabgziamas
poreikis, kad teikiamos paslaugos atiiikivartotoy poreikius), nemazai éthesio
skiriama fond gerinimui), t&iau dabartid@ situacija paéiy biblioteky oficialiuose
dokumentuose pateikianjeardijant veiklos ir bibliotel buklés problemas (pabtiama,
kad biblioteky materialit baz yra netinkama, fondai neatitinka vartaggporeikiy,
sudarytos netinkamos darbelygos). Antro tyrimo ,Akademinj biblioteky emocinis
patrauklumas*® rezultatai atskleéidog respondent t. y. biblioteky vadow ir darbuotoy,
nuomone, Lietuvos akadends bibliotekos yrapatikimos (didzioji dalis (56,22 %)
respondent pabgzia akademiés bibliotekos patikimumo veik$ kompetentingos
(84,79 % vig respondent teigia, kad Lietuvos akademinibiblioteky teikiamos
paslaugos yra profesionalios)ssziningos (70,51 % vig respondent akcentuoja, kad
akademiks bibliotekos veikia garbingai ir prisideda priefanmacinio vartotoy
ugdymo, siekdamos elgtisaAaningai akademiégje bendruomeije). Dar vienas
respondent iSskirtas pasitigfimo akademine biblioteka elementagyeranoriSkumas
kuris apillidinamas trimis charakterio sawhis: draugiSkumas, malonumas ir
atvirumas, yra vertinamas panaSiai kaip patikimunrakompetencija: apie 73 %
respondent mano, kad Si savgbtinkamai apilidina akademig bibliotekg ir kuria
interes; grupiy pasitikejima ja.

Remiantis tuo, kas buvo pasakyta, teigiama, kamts keturi iS SeSy
pasitikéjimo elementy, remiantis atliktais empiriniy tyrimy rezultatais, yra
vertinami teigiamai, tafiau pagrindiniu elemens — kokybés ir poreikiy
patenkinimo — svarba vertinama nepakankamai: biblideku interesy grupés turi
teise gauti jy poreikius atitinkané¢ias kokybiSkas paslaugas, ®#au Siuo metu
bibliotekos negali to iki galo realizuoti tai kenkia reputacijai ir nekuria

pasitikéjimo akademine biblioteka. Anot apklausoje dalyvavusi ekspen,
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pasitikejimas akademine biblioteka tiesiogiai priklauso maputacijos, toéd yra bitina

valdyti biblioteky reputaciy ir suvokti savo veet

5. Penktasis ginamasis teiginys formuluotas taipkademing biblioteky
reputacijos Kzirimo etapai atskleidzia bibliotak unikalumg, esang ir siekiamyg
jvaizd, interegy grupiy vertinamus tam tikrus 3i biblioteky veiklos aspektus, o
tai rodo pripazinimo, visuome#s palaikymo, strateginio pranasumo ir
jvertinimo lyg, kuris yra tiesiogiai susgs su pasitikjimu akademine biblioteka,
t. y. jos reputacijos formavimu. NuoseklusySreputacig kurianéiy elemeni
valdymas uztikrina gey akademiny biblioteky reputaciy.

Disertacijoje yra pateikiamas autersudarytas akademinbiblioteky reputacijos
formavimo ir valdymo modelis yra iSskirtinis ir wailus, nes atspindi speci§in
akademiny biblioteky veikla, susiejaj vierg proceg ir pateikia etap sgsajas. Esmié
modelio ver¢ yra ta, kad jis leidziavertinti teigiamos reputacijos svarlakademias
bibliotekos veiklos kontekste @ai bibliotekai ir jos aukStajai mokyklai, uzpildyt
esamas zimi spragas bibliotekininkyss$ srityje, kurios kliudo apibzti akademiny
biblioteky reputacijos formavimo ir valdymo ypatybes.

Akademiniy biblioteky reputacijos formavimo ir valdymo teojimode], kuris
tikrintas empiriniais tyrimais, sudaro Sie etapai:

1. Tapatylkes formavimas ir valdymas.

Jvaizdzio formavimas ir valdymas.
Reputacijos matavimas ir kontéol

Pasitikejimo formavimas ir valdymas.

a kB WD

Socialinio kapitalo formavimas ir valdymas.
Atlikus ekspeni apklaug, kuri leido nustatyti akademinpibiblioteky reputacijos
perspektyvas, galimybes ir tendencijas, kartu patikdabartin akademini biblioteky
vertinimg ir suvokimy, buvo tikslinamas teorinis reputacijos formavinrovaldymo
modelis: pagrindiniai reputacijos formavimo ir vahdo etapai liko tie patys, &d&u buvo
koreguojami tam tikri formavimo ir valdymo progegeikiantys veiksniai:

e iSskiriami esminiai akademinibiblioteky tapatyle formuojantys elementai;

e dar labiau akcentuojama veiklos skaidrumo ir atskaybés svarba;
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e vidinis biblioteky jvaizdis suvokiamas kaip vadgvdarbuotoj ir vizualiojo
jvaizdzi junginys;

e biblioteky veiklos kokyle apibidinama kaip atskiras elementas, kuris veikia
pasitikejima biblioteky veikla;

e be pripazinimo,jvertinimo ir visuomess palaikymo, patikslintame modelyje
atsiranda dar vienas bibliotgk kurios kuria teigiamp reputaciy ir ja valdo,
pranasumas — tai strateginis pranasumas;

e apibrziami pagrindiniai iSars veiksniai, kurie veikia akadengm bibliotekos
reputacijos formavim ir valdymy ir iS dalies yra veikiami pgos bibliotekos: tai
aukstosios mokyklos politika, akademjrbiblioteky valdymo politika, valstyés
politika ir naujos informaciés technologijos.

Patikslintas modelis skiriasi nuo pirmo variantosavo pateikimu, kuris leido
geriau atspingti atskiny elemeni ir etap; santyl, s3sajas ir nenuiikstamy proceg
siekiant bendro tikslo.

Sudarytam modeliui patikrinti buvo atlikti trys emipiai tyrimai, kurie patvirtino
teorines dalies iSvadas, atskléidakademini biblioteky veiklos specifilg, pabgzé
reikSming akademini biblioteky reputacijos valdymo poveilkauksStajai mokyklai, jos
bibliotekai ir intereg grupems, atskleid, kad sudarytas akademinibiblioteky
reputacijos formavimo ir valdymo modelis gali irritubuti taikomas Lietuvos
akademigse bibliotekose.

Siekdamos formuoti teigiagmreputaciy, akademias bibliotekos pirmiausia turi
valdyti komunikacijos proces kuris apima aplinkos tyrimus, intetegrupiy ir jy
poreikiy identifikavimg, organizacijos kuiirg ir vizualigja biblioteky tapatylg. Kuriant ir
valdant akademini biblioteky tapatyle, veikiant skaidriai ir atsiskaitant intergs
grupems, suformuojamas bibliotgkpaslaug jvaizdis, socialinisjvaizdis ir vidinis
jvaizdis, kuf sudaro vadovo, darbuotoir vizualusisjvaizdziai. Visi Sigjvaizdziai, kaip
ir praneSimai ziniasklaidoje, stereotipai ir gandagikia akademinj biblioteky jvaizd.
Todel formuojant norimg tapatyle ir jvaizd, batina jvertinti jau esam reputacij. Siam
tikslui reikia pasirinkti vien iS reputacijos matavimo metgdanalizuoti visuomeis
nuomor ir atsiskaityti jai. Reputacijogrertinimas leidzia bibliotekoms prireikus keisti

ar koreguoti esam tapatyle ir jvaizd. Sie pokgiai yra bitini norint uZtikrinti
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bibliotekos veiklos koky®, o kokyk: teikia visuomeds palaikym, akademias

bendruomeés pripazinima, jvertinimg, strategifp pranasum ir pasitikejimag akademine
biblioteka. Reikia pakZti, kad pasitikjimg biblioteky veikla daugiausia formuoja
kokybiSka veikla, bibliotei vertykes, veiklos skaidrumas ir atskaitonégyb o

pasitikejimas prisideda prie bibliotekos socialinio kapitaformavimo. Moksligs

literatiros analiz ir ekspeny apklausa para@g kad socialinis kapitalas veikia gis
bibliotekos veikla — jos tapatghr jvaizd. Tockl, siekiant efektyviai valdyti akademinpi

biblioteky reputaciy, batina jvertinti socialinio kapitalojtaka bibliotekos veiklai ir

prireikus keisti ar tobulinti tam tikrus veiklospektus. Bibliotek reputacig papildomai

veikia iSorire aplinka: aukstosios mokyklos politika, akademitiblioteky valdymo

politika, valstylés politika ir naujos informacis technologijos.

Pazyntétina, kad visi modelio etapai tiesiogiai priklausmo akademinj
biblioteky veiklos, to@l reputacijos valdymas siekiant formuoti teigianeputaciy turi
buti suvoktas kaigalimybé akademinei bibliotekai efektyviai veikti:

e didinti darbuotoy ir kity interes; grupiy pasitenkining, motyvacip ir pasitikéjima
akademine biblioteka;

e Dbati patrauklia darbo vieta potencialiems darbuotgapatikimu partneriu kitoms
bibliotekoms, organizacijoms ir interggrupEms;

e Dbati pripazintai ir jvertintai kaip bibliotekai, teikiafiai aukStos kokyés
paslaugas;

e jgyti aukstosios mokyklos ir valdzios institugipalaikyng, siekiantjgyvendinti
naujas idjas, dalyvauti projektigje veikloje, teikti naujas paslaugas, vykdyti
organizacigs strukftiros pokyius ir pan.;

e uztikrinti stabilias pajamas Salies ekonominio augir nuosmukio laikotarpiais;

e sékmingai bendradarbiauti  sujvairiomis vieSojo ir privataus sektqri
organizacijomis, didinti tarptautimatomung;

e aktyviai dalyvauti aukstosios mokyklos ir akademinbiblioteky valdymo
politikoje.

Teigiamos akademini biblioteky reputacijos formavimas ir valdymas turiitb

susigs su bibliotekos vadyba:

a7



e turi bati suvokta teigiamos reputacijos nauda bibliotekateres grupems ir
aukstajai mokyklati;

e reputacijos formavimas ir valdymas tufitbjtrauktas bibliotekos strategij

e Dbitina tukti reputacijos formavimo ir valdymo modéi juo vadovautis;

e Dbatina pasirinkti tinkam reputacijos matavimo metgd

e siekiant formuoti teigiamreputaciy, Sis procesas turiilli planuojamas, numatant
visus veiksmus ir iSteklius; atina paskirstyti darbus, uzduotis, iSteklius ir
atsakomybes; siekti bendro tikslo ir veikti kaipigdi sistemai; vertinti rezultatus
ir laiméjimus, prireikus koreguoti bibliotekos strategij

Taciau remiantis ekspeaytiSvadomis disertacijoje teigiama, jogi& metu tik dalis
Lietuvos ir uzsienio akademinbiblioteky suvokia reputacijos valdyrkaip neatsiejam
nuo visos bibliotekos strategijos progesodl galima teigti, kad reputacijos svarba
visai bibliotely veiklai rera iki galo suvokta irvertinta paiy bibliotek; vadoy. Sio
darbo autor laikosi poziirio, kad teorigje darbo dalyje sudarytas ir empiriniais tyrimais
patikrintas akademigibiblioteky reputacijos formavimo ir valdymo modelis gali pad
akademigms bibliotekoms é&kmingai kurti teigiam reputaciy, kadangi:

e viena iS ltiny slygy, kaip jau buvo mi&a, yra reputacijos formavimo ir
valdymo modelio buvimas ir jo taikymas;

e siilomas modelis yra patikimas, buvo sudarytas rensiaatlikta moksligs
literatiros analize ir trimis empiriniais tyrimais;

e modelis yra specialiai pritaikytas akadegmrs bibliotekoms, atsizvelgiantjy
specifirg veikla ir interes; grupes;

¢ Sis modelis atspindi visbiblioteky veikla: reputaciy veikiartius elementus,yj
sgsajas ir valdymo galimybes.

Akademini; biblioteky reputacijos formavimo ir valdymo modelis atsklesdz
aukstosios mokyklos vaidmgriormuojant bibliotek teigiamy reputaciy. Remiantis
ekspeny atsakymais teigiama, kad akadeésinbibliotekos gali veikti aukssias
mokyklas, j; veiklg ir rezultatus. Anot Sio darbo auésy akademinj biblioteky
reputacija gali lemti aukgjy mokykly reputacig, jos formavim ir valdymg, nes:

e akademig biblioteka yra aukStosios mokyklos padalinys, &utiesiogiai

prisideda prie mokslo ir studijproceso (galimybstudentams ir visai akademinei
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bendruomenei dirbti bibliotekos patalpose, naudbildiotekos turimajranga,
dirbti su fondais, vykdyti tyrimus, analizuoti ra@akius, retus ir senus
spaudinius, konsultuotis su profesionalais ir pan.)

bibliotekos aptarnauja pagrindiaukstjy mokykly interes grupe — studentus;
bibliotekos statistiniai veiklos rodikliai atsispin aukstosios mokyklos
statistikoje;

akademiny biblioteky tapatylé yra susijusi su aukgiy mokykly tapatybe.

Disertacijoje sudarytas akademjrhiblioteky reputacijos formavimo ir valdymo

modelis, autars nuomone, atitinkamai pakoregavus modelio etagais iti sckmingai

taikomas ir kity tipy bibliotekoms. Siuo atveju:

butina atitinkamai jvertinti iSorires aplinkos jtaka bibliotekai ir nustatyti
pagrindinius veiksnius, kurie lemia reputagij

nors pagrindiniai reputagijformuojantys elementai liks tie patys — tapatyb
jvaizdis, t&iau atsizvelgiani bibliotekos veiklos specifik bitina nustatyti, kas
tiksliai sudaro ir veikia Siuos elementus;

siekdamos kurti teigias reputaciy visy tipy bibliotekos turijvertinti esam
reputacij. Siuo atveju reikia pasirinkti tinkanreputacijos matavimo metgd
tiek akademiams, tiek ir visoms kitoms bibliotekoms, siekigmms pelnyti
interes; grupiy pasitikéjima ir kurti socialii kapitah, batina veikti skaidriai,

atsiskaityti interes grupems, suvokti savo vertybes ir teikti kokybiSkas paglas.

Siekiant jvertinti Lietuvos akademini biblioteky reputacijos lyg praktiSkai

iSanalizuoti reputacijos formavimo ir valdymo pregevisus etapus ir kitus su tuo

susijusius klausimus, patvirtinti didfa dal Siame darbe suformulupprielaid;, batina

atlikti papildomus tyrimus.
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