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RESUME OF DOCTOR*S DISSERTATION

INTRODUCTION

Relevance of the topic. The budgets are one of the most important management meth-
ods in most companies in the world that is the reason why the benefit of practise of this
method formation and application is not questionable. Recently this topic became signifi-
cantly relevant, when the need of efficient competitive potential is increasing, it was neces-
sary to realize changing tendencies of the current business environment and to adapt to them,
because users instability or incomprehensibility of immaterial resources for a longer period
of time negatively affects business results. Consequently an intense scientific discussion is
in the progress about budgets in practice, which are not adjusted to the modern realms, but
also do not encourages business and cause negative consequences to the organizations that
are utilising them. It could be stated that ten years ago, universally acknowledged traditional
formation and application of the budgets models were efficient when external changes were
uniform, and business environment performed its subjects — business organizations - func-
tions of guarantee function. However, when material, funds and intellectual recourses are
limited in conditions of economics, in order to increase competitive potential of an organi-
zation, it is necessary to implement the culture of modern management. In many cases only
the culture could guarantee successful business activity, and it could be actualized when
modern budgets models are employed. When active constituents of modern business organi-
zation is identified — organization units and stuff- the main provision is that those organiza-
tions are dominated by science, knowledge, information, and the man is the most important
asset of the modern organization. However it allows implementing the most important func-
tioning realms of modern market and freedom of actions among structures of organizations
and even employees. It is very important condition, because in the most cases the implemen-
tation of realms allows to realize competitive ability with other subjects operating in the free
market, it encourages the most active links of business as well as form very important func-

tioning conditions of every business — its culture of activity.
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The most important information that allow to make rational management decisions, is
formed by informative functioning models of an organization — budgets, their conversion is
inevitable along with transformation reflecting organization into the culture of modern orga-
nizations. Even though the meaning of the budgets is acknowledged universally, the paradoxi-
cal situation has developed: the heads and managers of many organizations, their units and
responsibility centres, due to imperfect budgets models are not aware of their business situation.

Different budget models can be implemented in every organization; it can be realizing
direct connection information as well as exercising function of monitoring. However, its
format depends on the type of an organization, the type of activity, the structures of manage-
ment and tools of management applied. All the factors are important in order to create effec-
tive modern budget models. It is important to be mentioned that budget methods that are
prepared in all business subjects, have a specific mutual methodical, even methodological
principles, and when they are examined an important theoretical generalizations and conclu-
sions can be made. According to this, the subject of this dissertation is organizations, rather
than business firms.

Scientific problem and its exploration level. The most important theoretical prob-
lem of the budgets analysis is that they generalised in theoretical but not practical level of
abstracts - as separate system, which is independent from management accounting and pro-
cesses that are running in social, technological, economical and other frameworks and inde-
pendent from types of organizations, where budgets models are created.

The authors, who wrote most exhaustive scientific works that are analysing the issues
of budget creation and adjustment, are the following: — M. F. Usry, L. H. Hammer, A. Mattz
(1974); R. H. Garrison (1988); G. A. Welsch, R. W. Hilton, P. N. Gordon (1988); J. Sizer
(1989); R. S. Kaplan, A. A. Atkinson (1989); J. Arnold, T. Hope (1990); A. Berry, R. Jarvis
(1991, 1997 ); R. W. Hilton (1991); J. K. Shim, J. G. Siegel (1994); T. Lucey (1996);
C. Drury (1992, 1996, 1998, 2000); Ch. T. Horngren, G. L. Sundem, W. O. Straton (1999);
J. R. Hope, R. Fraser (2003); J. Obermoller (2008); B. Bogsnes (2009). Russian authors that
should be mentioned: A. Jagurova (1991); V. I. Tka¢, M. V. Tkac (1994); P. Karpova (1997);
K. V. S¢iborse (2001); I. G. Lebedev (2003); V. Savéuk (2004). Lithuanian authors that should
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be mentioned: E. Gimzauskien¢ (2000); A. Jurkstiene (2002); J. Mackevicius (2003); 1.
Zabielaviciené (2005); B. Bagdzitiniené¢ (2006); V. Gekas (2008); V. Jagminas (2009);
G. Kalcinskas (2010); V. Lakis, J. Mackevicius, L. Gaizauskas (2010).

Nevertheless, the formation and application of budget models in conditions of limited
modern resources is not analyzable. The concept of the modern organization is approached
as strategic development of organization and related to three different qualities of activities:
strategic management, entrepreneurial activity, the social quality of the organization sys-
tem (R. Jucevicius, 2008), and two types of organizations: strategically-managed and en-
trepreneurial. Consequently, when budget models are created and adjusted in different types
of organizations it is important to evaluate the importance and impact of strategic develop-
ment. Inasmuch the issues of budget model formation and application is related to the trans-
formations of business environment, the principles of formation and application of budget
models should change as well in order to comply with realms of business environment.

According to the types of organizations, rationally created and adjusted budget models
would allow to plan structured activity and efficiently use material and, most importantly,
immaterial resources, it would help optimize expenditure of organizations and increase its
benefit as much as possible. Such adjustment of budget models would allow rapid reaction to
the changes in the market, and this is specifically relevant to business, because this is the
only method that would help to gain advantage over competitors. This is the reason why re-
cently, many authors and organizations are criticising traditional budget models: CH. T.
Horngren, G. Foster (1991); J. K. Shim, J. G. Siegel (1994); C. Drury (2000); J. Hope,
R. Fraser (2003); V. Gekas (2004); V. Savcuk (2004), V. Bagdzitiniené (2006); V. Jagminas
(2006); G. Kalc¢inskas (2007); J. Obermoller (2008); B. Bogsnes (2009); Beyond Budgeting
Round Table (2010). Current studies are making correct conclusion that budget models are
more harmful then useful (T. Libby, R. M. Lindsay, 2007; K. Shastri, E. D. Stout, 2008). The
most significant drawback of the budgets models is that the new budget models, new trends
of market, the features of organizations, determined by various changes in the market, which
conditions the formation and application of budget models, are not estimated enough or un-

derestimated. Budgets not only do not help to implement the goals of the organizations, but
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also the employees of these organizations serve to the budgets, because the data that are not
important or surplus, sometimes misinform calculations and this requires great management
expenditures of employees.

The scientific problem, analyzed in this study, is formulated in accordance with these
questions:

e What are the characteristics of budget model creation in order to formulate culture

of modern organizations?

e What models should be applied to the modern organizations in order to preserve

total quality of an organization?

The object of the research is the budget models of the modern organization.

The goal of the research is to prepare and adjust budget models that allow shaping
and preserving the culture of modern organization as basic functioning condition of business.

The objectives of the research:

1) to identify the impact of modern business environment changes to the budget models;

3) to compose the concept of the modern budget, to distinguish the functions of budg-

ets, to investigate the stages of budget model creation, and to create the instrumenta-

tion of traditional and modern budget models;

3) to create balance system to budget models and different types of organization;

4) to analyse what obstacles companies of the Republic of Lithuanian have to cope

with when creating and applying budget models, and to compare these results with the

practice of leading firms in this field in Lithuania and other countries;

5) to create models of modern budget formation and application and to integrate them

in the companies.

Methods of the research. The methods employed in the research are the following:
literature analysis based on the results and conclusions of researchers works, systematic analy-
sis, comparison, modelling, assessment, generalization and abstraction. Economical, manage-
ment, accounting, and other fields of science literature were analysed. The empirical research

was performed in order to determine problems of budget model formation and application, and



during this process social survey organization tools were used, quantitative method of ques-
tioners has been employed. The results and conclusions of the empirical research were
analysed on the basis of logical analysis.

Structure of the research. The first part of the research analyses two constituents:
modern organizations and budget models. The connection between those two constituents is
identified. Gradually, the analysis leads to aggregation of theoretical base in order to form
specific assumptions which are necessary creating budget models of modern organizations.
Instrumentation of traditional and modern budget models and balance system of budget mod-
els are prepared.

The second part of the research comprises of the empirical research, which bases
the possibilities of methodological model creation in order to reveal the state of the re-
search object — the budget of the Republic of Lithuanian firms; and after interpretation of the
results and in accordance with theoretical conceptions revealed in the first part, to create
budget models, that allow rationalize the activity of country’s firm. The practical meaning of
the USA budgets is revealed and logical analysis of Lithuanian and the USA organization
budgets’ are performed in order to identify if the USA adjustment methods of budget models
could be applied in the organizations of the Republic of Lithuanian. The structural scheme of
budget models and integration stages are estimated and its matrix of assessment is presented.

The third part of the research. Practically reviewed method of budgets models inte-
gration in country’s firms is described. This method allows adapting to modern conditions of
business environment. The most important development tendencies of the modern budget
models and realization recommendations of beneficial trends are presented.

Scientific novelty of the research and theoretical meaning:

e systemic approach to the formation and preservation of culture of a modern organi-

zation is composed;

e the novelty of this approach reveals that: 1) budget models are associated with man-

agement accounting as well as with the assessment of organization types; 2) internecine

relations between organization types and budget models are identified, their features,

that have not been analyzed in any scientific literature, have been determined and
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complemented; 3) the assessment of budget models is related with the process of

integration and application of budget models;

e comprehensive budget models comprising of structural scheme of budget models

and the balance of organizations types and budget models, instrumentation of budget

models, budget models integration and assessment matrix of budget models are pre-
pared.

Practical meaning of the research:

Suggested modern budget methods allow: 1) selecting instrumentation of budget mod-
els; 2) creating the balance system of organization types and relation of budgets models;
3) preparing methods of budget models that are integrated and corrected on time; 4) preparing
the assessment matrix of budget models which help to improve the activity of the organization.
Therefore:

e organizations, irrespectively of form of equity, activity type, can practically use cre-

ated budget model. These organizations will also improve and preserves the culture of

amodern organization on the basis of suggested assessment matrix of budget models;

e created modern budget models reveals its concept, and are suitable scientific method

for the academic profession representatives to reveal knowledge about modern budget

models to the society and to perform future research of assessment of modern budget.

For the heads of organizations, they are guidelines, which would help to create and to

use much more optimum, exhaustive and modern budget models;

e all inner information users, i.e. not only the heads of the organization, but also man-

agers, employees of administration department and all others who encounters with

budget models in practise, can use modern budget models and their integration, adjust-
ment and assessment that are suggested. In accordance with this, the results of this
research will help organizations to form and preserve the culture of a modern organi-

zation when applying budget models.
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Fig. 1. Logical thesis structure
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1. RESEARCH ON THEORETICAL BUDGET MODELS FORMATION AND
APPLICATION INMODERN ORGANIZATIONS

The issues of the formation and application of budget models in modern organizations is
inevitably connected with two constituents: modern organizations and budget models. In order to
identify how the emergence of modern organization determines transformation of budget mod-
els, fundamental features of modern organization were analyzed and the influence paradigms of
new management have on budget models were investigated. The concept of the modern organiza-
tions could be treated as strategic development of organization that is related to three different
qualities of activity: strategic steering, entrepreneurial activity and the social quality of orga-
nization system. Such new position in Lithuania and the world presented by R. Jucevicius (1998)
allowed forming an approach to strategic development of modern organization.

Recently the following essential drawbacks of budget model formation and applica-
tion have been occurring: the formation of budgets in the company is too expensive and the
process is too long, which is energy and time consuming; frequently budgets are prepared too
fast; the goals estimated in the budget are incompatible with the strategy employed by the
organization; quantitative factors included in the budget are often hard to implement; when
creating the budget the quality of the product and needs of consumers are ignored; the bud-
gets make the staff of the organization to work short-sightedly and nearby units are unno-
ticed; the budgets stop the development of the organization and block the initiative of em-
ployees in the company; it is hard to combine the goals of an individual worker and whole
organization; budgets are often complicated and hard to understand; and deviations computed
in the budget are only figures, that do not allow to make any management decisions (Ch. T.
Horngren, G. Foster, 1991; Shim, Siegel, 1994; C. Drury, 2000; J. Hope, R. Fraser, 2003;
Bagdzitniené, 2006; G. KalCinskas, 2007; B. Bogsnes, 2009).

In order to avoid any influence on the culture of organization, identified drawbacks
must be eliminated, because the main information users, when apply the budget model, make
management decisions, actualize strategic development of the organization and increase its
competitive potential.
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When treated as strategic development of organization, the concept of the modern
organization 1s related to three different qualities of activity: strategic management, entre-
preneurial activity and the social quality of organization system. It is of importance to deter-
mine the types of organizations, which could be defined as the concentrators of these three
qualities of activity in terms of budget models formation and use. There are five types of
organization: traditional, orientated to manufacturing, orientated to marketing, strategically
managed and entrepreneurial.

With the reference to the author, modern budget models can be applied only in two
types of organizations: strategically managed or entrepreneurial. They are the concentrators
of culture of the modern society under the conditions of forming and applying budget models.

When transformations of strategic development are in the progress under conditions
of common increase of competitive potential, the budget model obtained an entire other
meaning. Budgets models became tools that impacted the development of the culture of modern
organizations and if the budget models applied in the organization were inadequate with its

internal and external environment realms, it might determine the languish of the culture of a

modern organization.
Type Tr.adlclonal/ Orientated to Strategically .
Orientated to . Entrepreneurial
of . marketing managed
. . manufacturing
Organizations
Advanced Budget model
Simple budget Better budget g
Budget budget »Beyond
model model o
model model* budgeting**

*Budget models utilized in modern organizations.
Source: prepared by the author.

Fig. 2. The Relation between Organization Types and Budget Models Application

When organization types are developing, budget models must change as well. Budgets be-
come indicators of management in organization, which allow forming and preserving the culture
of modern organization. In other words, when traditional budget models are applied in activity of

organization management, it is a significant obstacle to form the culture of modern organization.
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Organizations which seek to form and preserve the culture and its properties of modern
organization, must employ advanced budget models or "Beyond budgeting" models, because
other budget models will downgrade the culture of modern organization or might even dimin-
ish it (2 fig.)

The problems of the formation and application of budget models when looking through
the prism of modern organization are not analyzed, this is the reason why the models pre-
sented in Fig. 2 are evaluated critically with reference to specialist of strategic development
and application of budget models: P. F. Drucker (1974), H. 1. Ansoff (1984), H. Mintzberg
(1987), D. F. Abell (1990), R. Jucevicius (1998), J. Hope, R. Fraser (2003), B. Bogsnes
(2009), BBRT organizacijos (2010) and G. Kal€inskas (2010), recommendations. The re-
sults show that the selection of budget models effects on organization type and its culture.

In the first part of dissertation it is stated that integration of budget models affects the type
of organization and the development of the culture of organization (3 fig.). Instrumentation of
modern budget models formation and application is prepared and it encompasses the following:
interpretation of concepts; identification of functions that must be performed by modern budget
models; determination of stages that must be passed when applying budget models in a modern
organization; the procedure of main budget creation; revelation of budget types, which must con-
stitute budget model of modern organization itself and identification of features, which determine
that the activity of organization obtained qualities of the modern organization culture.

However, prior to applying this model in practical activity of organization it is important to
investigate the experience and perspectives of budget creation in Lithuania because later specific

facts that might be revealed may affect budget models, its formation and application.

2. EXPERIENCE IN MAKING AND APPLYING BUDGET MODELS AND ITS
FUTURE OUTLOOK

The second part of the dissertation is dedicated to the substantiation of the possibili-
ties for making the methodological model by selecting the most efficient logical reasoning

of scientific procedure in an attempt to reveal the status of the research object, i.e. budgets
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of the Lithuanian companies, interpreting the obtained results and using the instrumentation of the
budget model application in order to create a budget model, which would increase the competitive
potential of the companies and promote the shaping of the culture of modern organizations.

The research that revealed the status of the budgets is of significant importance to
Lithuania, which has a relatively small amount of experience in the formation and use of
budgets. Budgets have been an irreplaceable tool of company management for over hundred
years in many countries and, therefore, the practitioners of their formation and use no longer
discuss the benefits of budgets as the internal information users employed in the company
are already using the possibilities provided by this system. Currently, the majority of the
problems arising are related to the fact that in practice the budgets are often applied inappro-
priately or that their use causes negative repercussions to the company itself (J. Hope,
R. Fraser, 2003; B. Bogsnes, 2009). Therefore, what Lithuanian companies need to do now is
observe (even thought a bit belated) how the experienced foreign companies manage to sus-
tain the budget model efficiently and appropriately as well as learn how to avoid the mistakes
from which the foreign companies are currently gathering their own experience.

The scientific issue of the research is based on the questions raised by K. Shastri and
D. E. Stout (2008).

The goal of the research is to study the experience of making and using budgets as
well as its future outlook in the Lithuanian companies.

The object of the research is the budgets of companies.

The research was carried out during the fourth quarter of the year 2009.

The scope of the research is the joint-stock and limited liability companies of the
Republic of Lithuania, the number of employees of which is no larger than ten. According to
the data provided by the Department of Statistics of the Republic of Lithuania on January 1,
2009 there were 14,329 active joint-stock and limited liability companies in Lithuania.

K. Sharen and D. E. Stout (2008) believe that the replies of the USA respondents to the
survey questions have caused anxiety that the budget criticism spreading in the public sphere
is partly truthful. This was also confirmed by the research carried out in Lithuania. Even

though the respondents in the USA and Lithuania affirmed that the companies have no intent
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to reject the budget models and that they are beneficial to the companies, these models must
be further improved as it is a relevant issue to both Lithuanian and USA companies. To solve
all of the problems related to the making and using of budgets a list of the most important
challenges and obstacles was prepared and its purpose is to formulate a plan of actions to be
taken to solve each problem (Table 1).

Table 1. Challenges and Obstacles Related to the Formation and Use of Budget
Models ldentified in Practice

Challenges and obstacles related to the formation and use of budget models

No. LITHUANIA USA
Unrealistic goals set for the budget: Unrealistic goals set for the budget:
1 e problems linking the budget with the | e problems linking the budget with the
" | strategic plan; strategic plan.
o disregarding the non-financial indicators.
Lack of accountability by some managers: | Lack of accountability by some managers:
e lack of buy-in by non-accounting managers; | ® lack of buy-in by non-accounting managers;
e tendency of some managers to shirk their | ¢ amount of “fluff” built into the budgets
responsibilities in terms of budget ostensibly because of the reward system;
5 preparation; e tendency of some managers to shirk their
" | e lack of competence of directors and responsibilities in terms of budget
managers in the field of budget formation preparation.
and application.
o Reluctance of directors and managers to
apply budget models.
Changes in product mix during the budget | Changes in product mix during the budget
3. | period: period.

o inflexibility.

4. | Changing costs during the budget period. Changing costs during the budget period.

5 Accuracy of budget estimates: Accuracy of budget estimates:
" | o revenue planning is inadequate. e revenue planning is inadequate.
Lack of resources in terms of time, staff, | Lack of resources in terms of time, staff, and
6 and a system to create the budget: a system to create the budget:
" | ® initial budget time is too time-consuming; | ® initial budget time is too time-consuming;
e rework cycle time is too time-consuming. | ® rework cycle time is too time-consuming.
7. | Inability to correctly prioritize for planning. Inability to correctly prioritize for planning.
The politics and culture of the firm: The politics and culture of the firm:
e lack of communication and information | @  silo attitude adopted throughout the firm;
sharing across firm; e lack of communication and information
e the pressure put on employees to attain sharing across firm;
8. the set goals. e diverse management and geography;
o  The budgets are prepared “from the top | e  reorganizations that create budgeting
to the bottom”. conflicts.
o The budgets are used to implement the
control function.
9 Lack of competence of the accounting employ- |

ees in the field of budget formation and use.

Source: prepared by the author (2011), K. Shastri and D. E. Stout (2008).
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The research carried out allowed drawing the following conclusions: /) The Lithuanian
companies are not inclined to discard the budget models because of their belief that these
models create an additional positive value to their activities. This fact is proof that compa-
nies understand the benefits of budgets, even when faced with problems which they are at-
tempting to solve. This also negates the opinion of the authors J. Hope, R. Fraser (2003) and
B. Bogsnes (2009) that companies are prone to relinquishing budgets, and confirms the opin-
ion of the authors T. Libby and R. M. Lindsay (2007) as well as K. Shastri and D. Stout (2008)
that the company specialists believe the process of budget formation and use to be beneficial
rather than impeding in implementing the earlier set goals as well as that company employees
would be unable to work without budgets; 2) The Lithuanian companies are faced with the
same challenges and obstacles as the USA companies. Moreover, the Lithuanian compa-
nies are burdened with more obstacles and challenges; 3) Small, medium-sized and large
companies are faced with similar problems of the formation and use of budget models.

The results of the second part of the research revealed that the companies in Lithuania
most often use traditional budget models; therefore, it became of importance to prepare a set
of methods for the integration (correction) of budget model, which would promote the for-
mation and preservation of the culture of a modern organization. The structure scheme of the
budget model is divided into five main parts, which separate the essential stages of budget
formation model. The connections between the stages are represented by arrows. The fol-
lowing five fundamental stages of budget model integration (correction) are distinguished:
basic, organizational, methodical, technical and final (Fig. 4).

The first stage introduces the general activities conducted by the company, the cur-
rent accounting status and the analysis of the organization type and budget model connec-
tions. The second stage presents an assessment of the management structure and, if neces-
sary, its modification plan is prepared. These works must be carried out in order for the
company’s budget model to contain all scopes of the company activities and in case the bud-
gets turn out to be non-continuous, it will ensure that no important information is missed. In
all cases the budget model is adjusted to the management structure appropriate for the

company. The budget model is formulated in the third stage and this model ensures the timely
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shaping of information relevant to management. During this stage the responsible employ-
ees of company’s administration and accounting departments must come to a decision re-
garding the formation of the budget model. The fourth stage is dedicated to information,
which is necessary to solve and accumulate issues of technical nature. The bill plan of man-
agement accounting is formed as well as the system for primary documentation of the re-
quired data, its later processing and report generation. The data are summarized and the en-
tire model is presented during the fifth stage, which allocates most of the attention to the
training of the company employees so that they could use the installed budget model inde-
pendently.

In the second part of the dissertation the author depicted the experience in budget
model formation and use in Lithuania as well as its future outlook. The formed research
methods of budget models allowed interpreting the experience of making and using budget
models in Lithuania and the USA, which revealed the challenges and obstacles limiting the
formation and application of budget models.

The budget model prepared by the author, which forms and preserves the culture of
modern organizations, consists of the instrumentation of modern organization models, the
analysis system of organization types and budget model connections (balancing), structure

scheme of modern budget models and assessment matrix of budget models.
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Fig. 4. Structure Scheme of Modern Budget Models
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With regard to the aforementioned it can be said that the prepared budget model reveals
the most important aspects of budget integration and correction by increasing the culture of

modern organization. These aspects are to be confirmed in the third part of the dissertation.

3. PRACTICALFORMATIONANDAPPLICATION OF BUDGETMODELSIN SHAPING
AND PRESERVING THE CULTURE OFMODERN ORGANIZATION

Practical integration and correction of budget models in shaping and preserving the
culture of modern orgnization has the following two conceptual goals: 1) to implement inte-
gration of budget model in an organization that does not keep budgets; and 2) to implement
integration of budget models in an organization that has budgets.

The modern budget models prepared by the author are checked by using information
from two chosen companies (Gamyba and Paslauga). As the permission of these companies
to disclose certain details was not received, their names are not provided.

Table 2 presents positive changes in behavior noted in the company Gamyba after the
integration of the budget model. Common behavior is such conduct which was noted in the
organization prior to the integration of the budget model and which impeded the development
of the modern culture of the company Gamyba. Current behavior is considered to be the
behavior, which started to turn to a positive direction and promote the development of mod-

ern culture after the integration of the budget model.

Table 2. Results of Integrating the Budget Model in Gamyba

No. Common behavior Current behavior

The employees had no skills in participating | After using certain budgets and being
enthusiastically in activities. The most | responsible for them the employees
important motive for working was a | obtained skills in activities as the
satisfying salary which was related to work | management model itself was managed in
results. The employee motivation system | a way that employees worked for the sake
1. | was inadequate as it was orientated towards | of the company. This turned out to be the
self-satisfaction rather than the good of the | most important incentive to work. An
company. adequate employee motivation system was
started, which will be practically active
one year after integrating the budget

model.
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Common behavior

Current behavior

The atmosphere in the company contained
dissatisfaction with the results achieved by

others. Centralization was evident.

The relationship microclimate improved
slightly in the company because the
main and  auxiliary centers  of
responsibility were relinquished. After
the activities were decentralized, no

auxiliary employees remained and all of

them felt needed and significant
participants in the business. The so
> called service personnel became more
valuable because the results of several
(and perhaps all) departments of the
company were dependent upon their
results. For example, the accounting
department furnishes information about
possible expenses to all interested
company departments.
Not all of the company employees had | Each employee was given clear tasks
clear tasks set out for them and not all of | and commissions. The unnecessary
the commissions were known to them. A | management chain was discarded as in
> relatively long chain of management was | many aspects it has a negative impact on
formed and it hampered the rapid reaction | the activities of the entire company.
to changed business situations.
The company had a clear tendency for | Global control was started to be
control. implemented, which means that everyone
* controls each other and everyone is
prerequisite to the other’s existence.
The employees were not introduced to the | It turned out that the integration of
values nurtured by the company and its clear | budget models in a company is effective
5 and precise goals. Therefore, the company’s | only in cases when it is clearly known

work activities were not always well orientated.
Not all of the employees could precisely tell

what their responsibilities in the company were.

what is wanted from these budgets. Each
position has precise tasks formulated for

each responsibility center and employee.
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No. Common behavior Current behavior

The company had no consulting with | It was determined that each budget model
external experts regarding management | must be installed by the employees of the
issues; thus, the director, managers and | company while consulted by external
accounting  department, which  was | specialists. The reason for this is the fact
6. | responsible for preparing internal reports | that each company is in possession of a
for the adoption of management decisions, | unique model and, therefore, firm
often miscommunicated. methodological basis is needed as well as
knowledge  about  the  company

management model and internal rules.

The company had no way of keep track of | The budget model was prepared in a way to
margin ratios. The company director was | be enable the calculation of margin ratios,
not appointed as directly responsible for a | the full, commercial and production costs;
certain part of expenses in the company. | however there will be no need to do so
The cost of the products was determined | constantly. In other words, the expenses
incorrectly and, therefore, sometimes | were not allocated to the products. The
7. | internal reports had excess of information | responsibility centers were responsible for
(“information noise™). certain expenses, which needed to be
shown. Therefore, when applying this
budget model several margin ratios were
calculated. The company director was
appointed to be responsible for general and

administrational expenses of the company.

Information regarding deviations from | Information regarding deviations from the
activities was relayed in a scrambled | budgets is immediately relayed to the
manner without keeping to any principles | employees responsible for the preparation

of internal report generation. Some of the | and implementation of these budgets by

8. information necessary for the making of | generating special reports and notifications.
management  decisions was  never | There is no more fear that the information
generated at all. prerequisite for the making of management

decisions will be left unfurnished.
Source: prepared by the author. <

Table 3 provides new positive behavioral changes in the company Paslauga that were formed
by the corrected budget model. The author notes that the formation of modern organiza-
tion culture and its later improvement while applying the budget model in the company
Paslauga will take more than a year.
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Table 3. Results of Correcting the Budget Model of Paslauga

No.

Common behavior

Current behavior

Too little attention is paid to the prepared
budgets. The employees of Paslauga have
understood that budgets are accounting and the
most important is to prepare them and assess
their implementation, all of which is heavily
focused on at this company. The usual reason
for poor work results at this company is the fact
that the employees know their positions, yet,
they are unable to tell what they are doing and
what their input into the common results is. This
requires the network management structure. It
has been prepared for the company; however, it

is not functioning propetly.

It was explained that the problems are to be
solved not by the accounting system but rather
by the managers and directors. So far no true
fundamentals of management budgets exist,
however, the goal is set to make the employees
perform the activities necessary for the
wellbeing of the company by relying upon the
budgets rather than implementing the budgets
blindly.

The essence of the budget model was explained to
the employees in a poor manner. They were
unable to understand the difference between the
expenses that needed to be reduced and the
consumption that had to be increased, even though
this is what directly affects and promotes the

development of the moderm organization.

The precise essence and purpose of the budget
model was explained to the employees clearly.
The most important things is not to be able to
calculate certain absolute and, especially, relative
ratios but to learn how to think properly. During
the setting up of these tasks the budget model
correction works were started and finished.

Not all of the employees are orientated
towards the satisfaction of the customers’

needs.

Having solved this problem many of the other

problems began to untangle themselves
automatically because the synergy principle came
into force in reaching for the goals of the company
and its branches. The budgets are coordinated in a
way to satisfy the needs of the customers rather
than the needs of the poorly working responsibility
centers. When all of the employees are aware of
what the company, its branches and themselves
are striving to obtain, an atmosphere prone to
success is created. The employees then are no
longer intent on deceiving the company, which is
highly important because it brings forth the

intuitive factor that is of a larger significance than

the “accounting” one.
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Common behavior

Current behavior

The budgets of Paslauga are based on
static financial figures. Usually these
figures are agreed upon and related to

earlier obtained ratios. If compared to the

In addition to the financial ratios the
company began using non-financial ratios
as well: the number of course subscribers

in a group; the area dedicated to the

previous year the company had achieved | course subscribers; satisfaction
+ better results, it does not necessarily mean | coefficients of the course subscribers, etc.
that its competitors’ results were worse. | The synergy of the financial and non-
Even though the competitive goals may | financial ratios in the budget model had a
be estimated, it is impossible to know | larger impact on the development of the
them beforehand. modern organization.
The entire budget model was not depicted | The order of the company director
clearly and officially in the company | allowed regular checks that ensured
director’s order intended specifically for | whether all of the management
the management accounting because | accounting data were formulated as it was
experience had showed that the | the  prerequisite  information  for
> employees set forth their own | management in a company where the
requirements. employees constantly change. It was of
especially high relevance to Paslauga,
where the rotation of the employees is of
rather large proportions.
The Department of Planning and Control | When upon the application of the budget
was unable to quickly formulate the | model the facts were started to be
information ~ necessary  to make | registered without waiting for the
6. | management decisions because it was | financial accounting data, the information
forced to wait for the financial accounting | necessary for the management was
data that should have been provided by | formulated earlier.
the Accounting Department.
The budgets used by Paslauga are static | The instrumentation of the budget model
according to its relation to the business | was begun to be changed. The conclusion
7. | environment and discrete according to | was drawn that the efficiency of the

their preparation method. These are the

two essential disadvantages of the budget

budgets of Paslauga as a tool to increase

the competitive potential will grow
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No.

Common behavior

Current behavior

models that do not allow the company to
react to the rapidly changing business
environment, motivate the employees of

the company inappropriately and promote

further if the following provisions are
followed: 1) a report will be generated
monthly to allow control over the

implementation of budgets; 2) upon

7. | the development of  traditional | certain changes in business conditions the
organizations. budget will be reviewed and corrected
accordingly; and 3) at the end of each
quarter the results obtained will be

compared to the estimated budget.
No fundamentals of  principled | Having been introduced to the activities
implementation of budget model in the | of Paslauga and its financial accounting
8. | bills were prepared. bill system the fundamentals for
principled implementation of budget

model were prepared.

Source: prepared by the author. <+

The third part of the dissertation contained the inspection of the modern budget model
prepared by the author by presenting specific examples of certain companies (Gamyba and
Paslauga). The results confirmed the constituent parts of the model’s formation and applica-
tion as well as the fact that it is indeed applied in practice in shaping and preserving the

culture of the modern organization.

CONCLUSIONS
1. After an analysis of the two constituents (modern organizations and budget models) it
was determined that they hold direct influence over the development of the organization
cultures and can go as far as conditioning their decline if the budget model employed in
the activities does not correspond with the contemporary conditions of business environ-
ment. A modern organization in the paper is considered as a possibility for strategic
development of a certain structure and is related to the following three most important
quality parameters: strategic management, entrepreneurial activities and the quality of

the organization's social system.
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The budget model are heavily influenced by the following most significant require-
ments of the contemporary business environment conditions: 1) strategy correction
within the shortest time period possible; 2) accessibility of resources according to the
demand; 3) attention directed to the added value created by business rather than its ac-
counting; 4) contemporary activity assessment models; 5) decentralization of activities;
6) employees valued as the main assets of the organization; 7) refusal of hierarchical
relations.

2. It was revealed that a direct dependency existed between the organization types, their
cultures and the formation and application of budget models. This attitude allowed
proving that budget model formation and application had a direct influence over the culture
of company management. Therefore, as the organization types improve, the budget mod-
els are bound to change as well and on the contrary, when the budget models experience
certain changes, conditions for the development of organizations are created. In other
words, the budget models become the indicators of organization’s management activities
and allow shaping and preserving the modern culture of contemporary organization.

In respect to the aforementioned, the following main four varieties of organization types
and budget models were formed: 1) traditional and orientated to manufacturing orga-
nizations apply simple budget models; 2) organizations orientated to marketing apply
better budget models; 3) strategically managed organizations apply advanced budget
models; and 4) entrepreneurial organizations apply budget models referred to as “be-
yond budgeting”. Those companies that are bent on shaping and preserving the culture of
modern organizations or at least its main features must apply advanced budget models or
models “beyond budgeting” in their activities.

3. The shortages of budgets that came to be due to the organization transformations and
increase of competitive potential caused cardinal transformations of budget models,
due to which certain scientific sources provided distinct and often different notions of
organization’s budget as well as their different functions, budget types and their formation
stages. Therefore, the dissertation presents a more precise concept of contemporary bud-
gets, functions of modern budget models, researched stages of budget model formation
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and the created instrumentation of the traditional and modern budget models:

o After the transformation analysis of the said concept “budgets” in the scientific works it
was determined that this notion was not depicted with enough detail under the conditions
of modern organization because of the following reasons: 1) budgets are often not linked
to strategic goals of the organization; and 2) budgets are linked only to the financial
ratios. Therefore, when depicting budgets it is imperative to employ a wider approach and
evaluate all or at least several of the aspects of formation and preservation of modern
organization culture while describing the budgets as information model, intended for the
organization to implement the strategic, on-going and operational goals conveyed in
financial and non-financial ratios and discussed internally;

e The following functions of the budget models of modern organizations were deter-
mined and depicted: 1) planning, during which the fixed long-term goals are relinquished
and short-term or medium-term goals are set, and the strategy is modified within a shorter
time period; 2) communication function is based on the transparency of information.; 3)
coordination is implemented dynamically so that all the departments could work together
for the good of the organization and correspond to business tendencies; 4) assessment
should be based on the financial and non-financial ratios to be achieved; 5) motivating
based not only one’s luck but also on the common business luck; and 6) control, delegated
to the managers of lower ranks as well.

e The analysis of the scientific researches carried out showed that no unanimous opinion
existed regarding the number of stages for the budget formation or its consistency. The
budget formation stages provided by the authors usually are only of the general review
type. Organizations that seek to shape and preserve modern culture would find it rational to
follow the budget model formation stages presented by the author: he main stage, orga-
nizational stage, methodical stage, technical stage and final stage;

e The instrumentation of the traditional and modern budget models wads depicted and
then integrated into the budget models.

4.0ne of the simplest and most popular deviations from budget fixation methods in prac-
tice is based on the date of financial accounting; however, any deviations from budgets
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must be registered without waiting for the initial accounting data fixation as during the use
of budget models it is imperative to shorten all of the value creation factors, i.e. the unfa-
vorable situation must be fixed rather than be compensated with other factors. The data
integrated from the financial accounting into the budgets as factual data distance the man-
agement decisions in average from fifteen to thirty days when calculating favorable and
unfavorable deviations later on. Therefore, while waiting for the financial accounting data
to be integrated into the budgets the companies calculate the deviations only when the
budget of the next month is half done.

5. Itis purposeful to apply budgets in small, medium-sized and large-scale companies. The
most important indicator to take into regard when deciding whether an organization
needs budgets or not is not the sales income or assets value and not the form of propri-
etorship, its goals type of activities but rather the number of employees at the organi-
zation. When assessing in terms of budgets a small company is an organization, which has
no more than 49 employees. A medium-sized organization is a company that has from 50
to 249 employees. A large-scale company has over 250 employees. In terms of budget
model formation and application the large-scale companies should be assessed as consoli-
dated (several medium-sized companies), i.e. by dividing the entire activity of the organi-
zation into separate processes or independent activities.

6. Up till now in the scientific literature the budget model formation and application prob-
lems were not researched in terms of modern organizations (strategically managed and
entrepreneurial). It was determined that the selection of budget model has an essential
influence on the organization type and its culture; therefore, for the first time the attributes
of simple, better, advanced and “beyond budgeting” models were formed and the list of
attributes of traditional, orientated towards manufacturing, orientated towards mar-
keting and entrepreneurial organization types was supplemented.

It was determined that the budget models or modern organizations must raise the require-
ment to increase consumption and decrease the expenses. Then the budget models will

correspond to the contemporary business environment; encourage the company employees
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to work for the good of the organization and nurture strategic management, entrepre-
neurship and higher quality of the social system.

7. For the first time a detailed research on the budget model formation and application was
carried out in the Republic of Lithuania and the results obtained were compared to those of
the USA companies. The research results showed the following: 1) The companies in the
Republic of Lithuania do not intend to relinquish budget models because they believe that
the budget models create added positive value;, however, the companies are bound 7o
improve them;, 2) while forming and applying budget models the Lithuanian companies are
faced with larger obstacles than the USA companies; 3) small, medium-sized and large-
scale companies encounter almost the same obstacles of budget model formation and
application.

8. The work presents statements that the main management accounting tools, which in-
fluence the budget model formation and application, are the following: 1) calculation of
costs; 2) margin system; 3) types of distributing the indirect expenses; 4) internal account-
ability.

9. After theoretical and practical researches the following was determined: 1) there is no
developed and detailed budget model for organizations that seek to shape and preserve the
culture of modern organization; 2) companies are not intent on relinquishing budgets but
are more often bound to improve them. Therefore, in her work the author had suggested
budget models that could be applied to strategically managed and entrepreneurial organiza-
tions. The budget models were created by taking into consideration the following assump-
tions: 1) the models are intended for organizations that seek fo shape and preserve the
culture of modern organization while forming and applying budget models; 2) the meth-
ods of creating budget models was systematized in them; 3) the main attention was dedi-
cated to the constituents of budget model formation that are directly dependent on the
input of all the company employees into the process of forming and applying budget
models; and 4) budget models are designed for organizations independent on their size.

The budget models provided in the dissertation constitute of the following: budget model
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structure scheme, budget model instrumentation, the system of balancing budget models

and organization types, methods of integrating budget models and improving organi-

zation types by applying modern budget models and their assessment (matrixes) that
correspond to the tendencies of contemporary business.

10.Having carried out the theoretical analysis of the scientific literature and an interpreta-

tion of the practical results of budget model application it was determined that prior to

preparing and employing budget models in organizations it is imperative to consider the

following requirements: 1) the budgets must be prepared by taking into consideration the

company management structure, its strategic and tactical goals, used financial and
most importantly non-financial ratios; 2) while preparing the budgets everything must be

adjusted to the system of expenditure accounting and cost calculating employed in the

company; 3) the budget model applied in the company must be orientated to the needs of
the management system.

11.0ne of the most important criteria in creating and applying modern budget models in

organizations is the determination of managers to achieve the level of contemporary cul-

ture in the company. When applying budget models under conditions of modern organiza-

tion culture the company director is responsible for the following: 1) general and ad-

ministrative expenses and consumption; 2) employee satisfaction with work and their

proper motivation; 3) projects to which he is assigned as a manager; 4) general manage-

ment of the budget model.

Having assessed the theoretical company’s budget model formed by the author that shapes

and preserves the culture of contemporary modern organization by providing examples of
companies in the Republic of Lithuania a conclusion can be drawn that the main constitu-

ents and their relations of the budget models created and presented in the dissertation

are well based. Even though the integration of budget models gave its benefits after start-

ing the works, the formation of the modern organization culture is a long-term and compli-

cated process. It is not that easy to shape such a culture especially in an already existing

organization.
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DAKTARO DISERTACIJOS SANTRAUKA

IVADAS

Temos aktualumas. Daugelio valstybiy imonése biudZetai tapo nepamainoma vadybos
priemone, todél jy sudarymo ir taikymo praktikai jau seniai nebediskutuoja apie Sios vadybos
priemonés teikiamg nauda. Ta¢iau ypac aktualiu $is klausimas tapo pastaraisiais metais, kai
norint veiksmingai didinti konkurencinj potenciala, teko suvokti Siuolaikinio verslo aplinkos
salygu kitimo tendencijas ir prisitaikyti prie ju, nes vartotojy nepastovumo ar nematerialiy
iStekliy svarbos nesuvokimas ilgesnéje laiko perspektyvoje neiSvengiamai neigiamai veikia
verslo rezultatus. Todél Siuo metu vyksta intensyvi moksliné diskusija dél to, kad praktikoje
biudzetai, neprisitaikydami prie Siuolaikinio verslo realiju, ne tik neskatina verslo, bet ir
sukelia neigiamus padarinius organizacijoms, kurios naudojasi biudzetais. Tod¢l tenka
konstatuoti, kad tradiciniai, dar pries deSimtmetj visuotinai pripaZinti biudZety sudarymo ir
taikymo modeliai buvo veiksmingi, kai iSorinéje aplinkoje vyko daugiau ar maziau tolygus
poky¢iai, o verslo aplinka 1§ esmés atliko jos subjekty — verslo organizacijy — funkcionavimo
garanto funkcijas. Taciau naujosios riboty ne tik materialiniy, bet ir piniginiy bei intelektualiy
riboty resursy ekonomikos salygomis, norint bent kiek veiksmingai didinti konkurencini
organizacijy potenciala, biitina igyvendinti modernig vadybos kultiira. Daugeliu atvejy tik ji ir
gali biiti sekmingo verslo garantu, o jq realizuoti jmanoma per Siuolaikinius biudZety modelius.
Identifikavus SiuolaikiSky moderniy verslo organizaciju aktyviausias sudétines dalis — ty
organizacijy padalinius bei darbuotojus i8ryskéja pagrindiné nuostata, kad jose dominuoja
mokslas, zinios, informacija, o zmogus tampa svarbiausiu turtu. Kita vertus, tai leidzia
svarbiausias Siuolaikinés rinkos funkcionavimo realijas konkurencijg ir veiksmy laisve,
1gyvendinti ir tarp organizacijy struktiriniy padaliniy, netgi jy darbuotojy. Tai itin svarbi
aplinkybe¢, kadangi tik jos igyvendinimas daugeliu atveju leidzia realizuoti konkurencinguma
su kitomis laisvojoje rinkoje veikianciais subjektais, nes skatina veikti aktyviausias verslo
grandis, tuo paciu formuoja itin reikSminga kiekvieno verslo funkcionavimo salyga —jo veiklos

kultiira.
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Bene svarbiausia informacija, leidziancig laiku priimti racionalius vadybos sprendimus,
formuoja informaciniai organizacijy funkcionavimo modeliai — biudzetai, tai ir jy virsmas
yra neiSvengiamas kartu su juose atspindimuy organizacijy transformacija { moderniy
organizacijy kulttiras. Taciau, neZzitirint { didel¢ ir visuotinai pripazistama biudZety reikSme,
Salyje susiklosté paradoksali situacija, kai daugelio organizacijy, ju padaliniy bei atsakomybés
centry vadovai ir vadybininkai dél netobuly ju sistemy biudzety ne tik negali veikti, bet netgi
nesugeba identifikuoti ju verslo s¢kmeés.

Kiekvienoje organizacijoje gali buti realizuojami jvairtis biudzety modeliai, ne tik
realizuojantys tiesioginio rySio informacija, bet ir leidZiantys igyvendinti monitoringo funkcija.
Taciau ju pobiidis priklauso nuo ty organizacijy tipo, ju veiklos ypatumuy, vadybos struktiiry,
veiklos organizavimo ir tatkomy vadybos instrumenty. Visus Siuos veiksnius biitina jvertinti,
siekiant sukurti efektyvius Siuolaikinius biudzety modelius. Taciau reikia pazyméti, kad visuose
verslo subjektuose rengiamy biudzety metodikoms budingi tam tikri bendri metodiniai, netgi
metodologiniai principai, kuriy tyrinéjimas leidzia padaryti atitinkamus teorinius
apibendrinimus ir i§vadas. Todé¢l Sioje disertacijoje tyrimo subjektais pasirinktos apskritai
organizacijos, bet ne tik verslo imonés.

Moksliné problema, jos iStyrimo lygis. Svarbiausia teoriné¢ biudzety nagriné¢jimo
problema yra ta, kad jie ne tik praktiniame, bet ir teoriniame. t.y. praktikos apibendrinimo
lygmenyje daznai tyrinéjami abstrahuotai — kaip atskira sistema, funkcionuojanti
nepriklausoma ne tik nuo vadybos apskaitos, bet ir realizuojama atsietai nuo socialinéje netgi
ekonomingje, organizacingje ar technologinéje bei kitose veiklos terpése vykstanciy procesy
ir nuo organizacijy, kuriose sudaromi arba taikomi biudzety modeliai, tipy.

ISsamiausiai biudzety formavimo ir taikymo klausimai nagrinéjami moksliniuose
darbuose, kuriy autoriai— M. F. Usry, L. H. Hammer, A. Mattz (1974); R. H. Garrison (1988);
G. A. Welsch, R. W. Hilton, P. N. Gordon (1988); J. Sizer (1989); R. S. Kaplan, A. A. Atkinson
(1989); J. Arnold, T. Hope (1990); A. Berry, R. Jarvis (1991, 1997 ); R. W. Hilton (1991); J.
K. Shim, J. G. Siegel (1994); T. Lucey (1996); C. Drury (1992, 1996, 1998, 2000); Ch. T.
Horngren, G. L. Sundem, W. O. Straton (1999); J. R. Hope, R. Fraser (2003); J. Oberméller
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(2008); B. Bogsnes (2009). I$ rusy autoriy verta paminéti: A. Jarugova (1991); V. 1. Tka¢, M. V.
Tkag (1994); P. Karpova (1997); K. V. S¢ibors¢ (2001); L. G. Lebedev (2003); V. Saveuk (2004).
I§ Lietuvos autoriy reikéty paminéti Siuos: E. GimZauskiene (2000); A. Jurkstieng (2002);
J. Mackeviciy (2003); 1. Zabielavicieng (2005); B. Bagdzitinieng (2006); V. Geka (2008);
V. Jagming (2009); G. Kal¢inska (2010); V. Lakj, J. Mackeviciy, L. Gaizauska (2010).

Vis délto, SiuolaikiSky riboty resursy saglygomis rengiamy biudZety modeliy sudarymas
ir taikymas beveik netyrinétas. Modernios organizacijos savoka, ja traktuojant kaip
organizacijos strateginj iSvystyma, siejama su trimis svarbiausiomis veiklos kokybémis:
strateginiu valdymu, antrepreneriska veikla ir organizacijos socialinés sistemos kokybe
(R. Jucevicius, 2008) bei dviem organizacijy tipais: strategiskai valdomu ir antreprenerisku.
Todél biitina jvertinti strateginio vystymo pokyc¢iy svarba bei jtaka, sudarant ir taikant biudzety
modelius jvairaus tipo organizacijose. Kadangi biudZety modeliy sudarymo bei taikymo
problematika siejama su verslo aplinkos kitimu, todé¢l turi keistis ir tradiciniy biudZety modeliy
sudarymo bei taikymo principai, kad jie atitikty verslo aplinkos realijas.

Racionaliai sukurti ir pritaikyti prie organizacijy tipy biudzety modeliai leisty kryptingai
planuoti veikla ir efektyviai naudoti materialius ir — svarbiausia — nematerialius iSteklius,
optimizuoja islaidas, todél didina i$ juy gaunama nauda. Tokiy biudzety modeliy taikymas leisty
greitai reaguoti 1 rinkoje ivykusius pasikeitimus, o tai ypa¢ aktualu verslui, nes tik taip ir
galima jgyti realy pranaSuma pries konkurentus. D¢l iy prieZasciy tradiciniai biudZety modeliai
pastaruoju metu sulaukia daug kritikos 1§ daugelio autoriy ir organizacijy: CH. T. Horngren,
G. Foster (1991); J. K. Shim, J. G. Siegel (1994); C. Drury (2000); J. Hope, R. Fraser (2003);
V. Gekas (2004); V. Savcuk (2004)., V. Bagdzitiniené (2006); V. Jagminas (2006); G. Kal¢inskas
(2007); J. Obermoller (2008); B. Bogsnes (2009); Beyound Budgeting Round Table (2010).
Kai kuriuose darbuose netgi daroma teisinga iSvada, kad tradiciniai biudZety modeliai yra
labiau kenksmingi nei naudingi (T. Libby, R. M. Lindsay, 2007; K. Shastri, E. D. Stout, 2008).
Svarbiausias tradiciniy biudZety modeliy trikumas yra tas, kad juose nejvertinami ar bent jau
nepakankamai jvertinami nauji vadybos modeliai, Siuolaikinés rinkos tendencijos, jvairlis nauji

rinkos poky¢iy padiktuoti organizacijy bruozai, kurie lemia biudzety modeliy sudaryma bei ju
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taikyma. D¢l to biudZetai daznai ne tik nepadeda igyvendinti organizacijuy tikslus, bet Siy
organizacijy darbuotojai tarnauja biudzetams, nes daugelis nereikSmingy ar netgi pertekliskus
duomenis, o kartais ir dezinformacija lemianciy apskaiciavimy reikalauja dideliy vadybos
aparaty darbuotojy laiko sanaudy.

Darbe sprendziama moksliné problema formuluojama $iais klausimais:

e Kokios yra biudzety modeliy sudarymo charakteristikos, siekiant juos pritaikyti

prie Siuolaikiniy verslo salygu?

e Kokie biudzety modeliai turéty biti taikomi Siuolaikinése organizacijose, siekiant

1§saugoti nykstancia ju kultiira ir ja plétoti.

Tyrimo objektas — moderniis biudZety modeliai.

Tyrimo tikslas — parengti ir pritaikyti biudZety modelius, leidZzian¢ius formuoti ir
1Ssaugoti modernia Siuolaikiniy organizacijy kultiira kaip pagrinding kiekvieno verslo
funkcionavimo salyga.

Tyrimo uzdaviniai:

1) nustatyti Siuolaikiniy verslo aplinkos salygy kitimo jtaka biudzety modeliams;

2) suformuluoti biudzety savoka, iSskirti biudzety modeliy funkecijas, istirti biudzety

modeliy sudarymo etapus ir parengti biudZety modeliy instrumentarijy;

3) sukurti biudzety modeliy ir jvairiy organizacijy tipy subalansavimo sistema;

4) istirti, su kokiomis klititimis Lietuvos Respublikos imonés susiduria sudarydamos

bei taikydamos biudzety modelius, ir gautus rezultatus palyginti su Sioje srityje

pirmaujanciy Salies bei uzsienio imoniy patirtimi;

5) sukurti Siuolaikinius biudzety sudarymo ir jy taikymo modelius ir juos integruoti

Imongése.

Tyrimo metodai. Darbe naudojama teoriné analize, pagrista daugelio moksliniy darby
rezultatais ir iSvadomis, modeliavimas, {vertinimas bei apibendrinimas. Nagrinéta vadybos,
ekonomikos, apskaitos bei kity sri¢iy moksling literatiira. Tyrin¢jant praktines biudzety modeliy
sudarymo ir taikymo problemas, atliktas empirinis tyrimas. Jo metu naudoti socialiniy tyrimy
organizavimo instrumentai. Apibendrinant empiriniy tyrimy rezultatus ir darant i§vadas

naudotasi logine analize.
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Darbo struktiira. Pirmoje darbo dalyje analizuojamos dvi dedamosios: Siuolaikinés
organizacijos ir biudZety modeliai. Identifikuojamas rySys tarp iy dedamyjy. Jas tyrinéjant
pereinama prie teorinés bazeés agregavimo, taip suformuojant konkrecias prielaidas, biitinas
rengiant Siuolaikinius biudzety modelius. Parengtas biudZety instrumentarijus ir autorés sukurta
organizacijy tipy bei biudzety modeliy subalansavimo struktiira.

Antroje darbo dalyje atlickamas empirinis tyrimas, pagrindZiantis metodologines
modeliy sudarymo galimybes, siekiant atskleisti tiriamo objekto — Lietuvos Respublikos
imoniy biudZety — biiseng bei interpretavus gautus rezultatus ir vadovaujantis teoriniais tyrimais,
atskleistais pirmoje dalyje, sukurti moderniis biudzety modeliai, leidZiantys racionalizuoti
Salies imoniy veikla. Atskleidziama JAV taikomy biudzety praktiné reikSmé bei atlickama
Lietuvos ir JAV organizacijy biudZety analiz¢, siekiant nustatyti, kokiais buidais JAV taikomi
biudzety modeliy tobulinimo metodai gali buti pritaikyti Lietuvos Respublikos organizacijose.
Darbe parengta biudzety modeliy struktiirograma, numatyti jy integravimo etapai ir biudzety
modeliy vertinimo matrica.

Trecioje darbo dalyje aprasSyta praktiSkai patikrinta biudzety modeliy integravimo
metodika Salies ymonése, kuri leidZia organizacijoms prisitaikyti prie Siuolaikiniy verslo
aplinkos salygu. Pateiktos svarbiausios biudzety modeliy vystymosi tendencijos bei palankiy
raidos kryp¢iy realizavimo rekomendacijos.

Darbo mokslinis naujumas ir teoriné reikSmé:

e suformuluotas sisteminis poziiiris 1 biudZzety modelius, formuojant ir i§saugant

Siuolaikinés modernios organizacijos kultiira ja;

e Si0 poziiirio naujuma atskleidzia tai, kad: 1) biudZzety modeliai siejami ne tik su vadybos

apskaita, bet ir su juos lemianciy organizacijos tipy vertinimu; 2) identifikuoti

organizacijy tipy ir biudZety modeliy tarpusavio rysiai, i$skirti ir papildyti iki Siol
mokslingje literatiiroje netyrinéti jy pozymiai; 3) biudzety modeliy vertinimas susietas
su paciu biudzety modeliy integravimo procesu;

e parengti Siuolaikiniai biudZety modeliai, susidedantys 1§ biudZety modeliy

struktiirogramos, organizacijy tipy ir biudzety modeliy subalansavimo, biudzety modelio
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instrumentarijaus, biudzety modeliy integravimo metodikos ir biudzety modeliy

vertinimo matricos.

Darbo praktiné reikSmé:

Pasitilyti Siuolaikiniai moderniis biudzety modeliai, kurie: 1) sudaro salygas parinkti
biudzety modeliy instrumentarijy; 2) sukurta organizacijos tipy ir biudZety ryS$iy modeliy
subalansavimo sistema; 3) parengta integruoty ir savalaikiai koreguojamy biudzety modeliy
metodika 4) biudZety modelio vertinimo matrica, leidZianti tobulinti organizacijos veikla.
Todel:

e sukurtais biudzety modeliais gali praktiSkai naudotis visos organizacijos,

nepriklausomai nuo jy dydzio, nuosavybés formos ar veiklos pobtidzio. Jos, remdamosi

pasiiilyta biudzety modelio vertinimo matrica, galés tobulinti ir palaikyti modernig
savo veiklos kulttira;

e sudaryti moderniis biudZety modeliai, atskleidZiantys jy Siuolaiking samprata, yra

tinkama priemoné akademinés profesijos atstovams skleisti zinias visuomenei apie

modernius biudzety modelius ir atlikti tolesnius moderniy biudzety modeliy vertinimo
tyrimus, o organizacijy vadovams parengtos gairés, kuriomis remiantis galima savo
pajégomis parengti ir naudoti optimaly biudZety modely;

e sudarytais moderniais biudZety modeliais gali remtis visi organizaciju vidiniai

informacijos vartotojai, t. y. ne tik vadovai, bet ir vadybininkai, administracijos skyriy

darbuotojai ir visi kiti, kurie praktikoje susiduria su biudzety modeliais. Atsizvelgiant {
tai, §io darbo rezultatai padés organizacijoms taikant biudzety modelius formuoti ir

1Ssaugoti moderniy organizacijy kultiira.
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ISVADOS

1.Istyrus mokslo darbuose dvi dedamasias: modernias organizacijas ir biudZety
modelius, nustatyta, kad jie tiesiogiai jtakoja organizacijy kultiiry vystymasi ir gali
salygoti ju nykima, jeigu veikloje taikomi biudZety modeliai neatitinka Siuolaikiniy
verslo aplinkos salygu. Moderni organizacija darbe traktuojama kaip tam tikros
struktiiros strateginio i§vystymo galimybé, sieting su trimis svarbiausiais veiklos
kokybés parametrais: strateginiu valdymu, antrepreneriska veikla ir organizacijos
socialinés sistemos kokybe.

Biudzety modeliams jtakq daro sie svarbiausi Siuolaikinio verslo aplinkos sqlygy
reikalavimai: 1) strategijos koregavimas per kuo trumpesni laika; 2) iStekliy
prieinamumas pagal poreiki; 3) démesys skiriamas verslo sukuriamai pridétinei vertei,
bet ne jo apskaitai; 4) Siuolaikiniai veiklos vertinimo modeliai; 5) veiklos
decentralizavimas; 6) darbuotojai, vertinami kaip pagrindinis organizacijos turtas;
7) hierarchiniy rySiy atsisakymas.

2.Atskleista tiesioginé priklausomybé tarp organizacijos tipy, jy kultiiry bei biudZety
modeliy sudarymo ir taikymo. Tokia perspektyva leido irodyti, kad biudZety modeliy
sudarymas ir taikymas daro tiesiogine jtaka imonés vadybos kultiirai. Todél tobuléjant
organizacijy tipams privalo keistis ir biudZzety modeliai. Ir atvirksc¢iai — keiCiantis
biudZety modeliams, sudaromos prielaidos pacios organizacijos tobulinimui. Kitaip
tariant, biudZzety modeliai tampa organizacijos vadybinés veiklos indikatoriumi,
leidZian¢iu formuoti ir iSsaugoti modernia Siuolaikinés organizacijos kultiira.
Atsizvelgiant i tai, suformuluotos keturios pagrindinés organizacijy tipy, o taip pat ir
biudzety modeliy atmainos: 1) tradicinés ir i gamybq orientuotos organizacijos taiko
paprastus biudZety modelius; 2) | marketingq orientuotos organizacijos taiko
geresnius biudZety modelius; 3) strategiskai valdomos organizacijos taiko
pazangius biudZety modelius; 4) antrepreneriskos organizacijos taiko biudzety
modelius ,,vadyba anapus biudZety*“. Jmonés, linkusios formuoti ir iS§saugoti

modernios organizacijos kultlira ar bent jau svarbiausias jos savybes, privalo savo
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veikloje taikyti paZangius biudZety modelius arba modelius ,,vadyba anapus
biudZety“.

3. Biudzety trikumai, salygoti organizacijy virsmy ir konkurencinio potencialo didéjimo,
kartu sukélé ir kardinalias biudzety modeliy transformacijas, dél kuriy jvairiuose
mokslo Saltiniuose buvo suformuluotos jvairios, daznai netgi skirtingos organizacijy
biudzety savokos, nurodomos nevienodos ju funkcijos, nustatytos skirtingos biudzety
rasys bei ju sudarymo etapai. Todél disertacijoje patikslinta Siuolaikiniy biudzety
sqvoka, nustatytos moderniy biudzety modeliy funkcijos, istirti biudzety modeliy
sudarymo efapai ir sukurtas tradiciniy ir moderniy biudZety modeliy instrumentarijus:
e atlikus mokslo darbuose pateikiamos sgvokos ,,biudzetai‘ transformacijos analizg,
nustatyta, kad §i savoka apibtdinta nepakankamai iSsamiai modernios organizacijos
kultiiros salygomis, nes: 1) biudzetai daznai nesiejami su strateginiais organizacijos
tikslais; 2) biudzetai siejami tik su finansiniais rodikliais. Todél apibréziant biudzetus
bitina taikyti platesni pozitirj ir jvertinti visus ar bent daugeli modernios organizacijos
kultiiros formavimo ir i§saugojimo aspekty, o pacius biudzetus tikslinga apibrézti kaip
informacinj modelj, skirtq organizacijai jgyvendinti tarpusavyje suderintus
strateginius, einamuosius bei operatyvinius tikslus, iSreikStus finansiniais ir
nefinansiniais rodikliais;

e nustatytos ir apibréztos moderniy organizacijuy biudzety modeliy funkcijos:
planavimas, kuriame atsisakoma fiksuoty ilgalaikiy tiksly ir nustatomi trumpo arba
vidutinio laikotarpio tikslai, o strategija koreguojama per trumpesni laiko tarpa;
2) komunikacijos funkcija grindZiama informacijos skaidrumu; 3) koordinavimas
vykdomas dinamiskai, kad visi padaliniai bendrai veikty savo ir organizacijos labui ir
atitikty verslo tendencijas; 4) fvertinimas turi biiti paremtas siekiamais finansiniais ir
nefinansiniais rodikliais; 5) motyvavimas, remiantis bendra verslo s¢kme; 6) kontrolé,
deleguojama ir zemesnio lygio vadybininkams.

e atlikta moksliniy darby analizé parod¢, kad néra vieningos nuomonés de¢l biudzety
sudarymo etapy skaiCiaus ir nuoseklumo. Autoriy pateikiami biudZety sudarymo etapai
dazniausiai yra tik bendro apzvalginio pobtidzio. Organizacijoms, kurios siekia formuoti
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ir iSsaugoti modernig kultiira, biity racionalu vadovautis autorés sukurtais biudzety
modeliy sudarymo etapais: pagrindiniu, organizaciniu, metodiniu, techniniu ir
baigiamuoju;

e nustatytas tradiciniy ir moderniy biudzety modeliy instrumentarijus, kuris integruotas
1 biudzety modelius.

4. Praktikoje vienas paprasciausiy ir populiariausiy nukrypimy nuo biudZety fiksavimo
metody remiasi finansinés apskaitos duomenimis, taiau nukrypimai nuo biudzety turi
biiti registruojami nelaukiant pirminiy apskaitos duomeny fiksavimo, kadangi naudojantis
biudZety modeliais biitina sutrumpinti visus vertés kiirimo veiksnius —nepalanki situacija
neturi biiti kompensuojama kitais veiksniais, bet turi biti iStaisoma. I$ finansinés
apskaitos | biudzetus integruoti duomenys kaip faktiniai, véliau apskaiciuojant palankius
arba nepalankius nukrypimus nuo jy, atitolina vadybos sprendimus vidutini§kai nuo
penkiolikos iki trisdeSimties dieny. Todél imonés, laukdamos finansinés apskaitos
duomeny, kuriuos galéty integruoti | biudzetus, nukrypimus apskaiciuoja tik tuomet,
kai jau kito ménesio biudZetas ipusé¢jamas vykdyti.

5. BiudZetus tikslinga taikyti mazose, vidutinése ir stambiose imonése. Svarbiausias
rodiklis, | kurj reikéty atsizvelgti, sprendZiant, ar organizacijai reikalingi biudZetai,
yra ne pardavimo pajamos ar turto verté, ne nuosavybés forma, tikslai ar veiklos
pobiidis, bet darbuotojy skaicius organizacijoje. Maza jmoné, vertinant biudzety
aspektu, — tai organizacija, kurioje darbuotoju skaicius nevirsija 49. Vidutiné
organizacija — tai imone, kurioje dirba nuo 50 iki 249 darbuotojy. Organizacija
imoné — tai imong¢, kurioje dirba daugiau nei 250 darbuotojy. Biudzety modeliy
sudarymo ir taikymo aspektu | stambias organizacijas reikéty vertinti konsoliduotai —
kaip keleta vidutiniy imoniy, t. y. visa organizacijos veikla suskaidant i atskirus procesus
arba savarankiskas veiklas.

6. Iki Siol mokslinéje literatiiroje biudzety modeliy ir ju taikymo problemos moderniy
organizacijy (strategiSkai valdomy ir antreprenerisky) aspektu netyrinétos.
Disertacijoje nustatyta, kad biudzety modelio parinkimas esminiai veikia organizacijos
tipa ir jos kultlira, todél pirma kartq suformuoti paprasty, geresniy, pazangiy ir
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,vadybos anapus biudzety “modeliy poZymiai ir papildytas tradiciniy, orientuoty i
gamybq, orientuoty | marketingq ir antreprenerisky organizacijy tipy poZymiy
sqraSas. Nustatyta, kad moderniy organizaciju biudzety modeliuose turi biiti keliamas
reikalavimas didinti sqnaudas ir mazinti islaidas, tada biudzety modeliai atitiks
Siuolaiking verslo aplinka, skatins imonés darbuotojus veikti organizacijos labui, ugdys
strateginj valdymaq, antrepreneriskumq bei socialinés sistemos kokybe.

7. Pirma kartg Lietuvos Respublikoje atliktas iSsamus biudzety modeliy sudarymo ir
taikymo tyrimas, o gauti rezultatai palyginti su JAV imonémis. Tyrimo rezultatai parode,
kad: 1) Lietuvos Respublikos jmonés neketina atsisakyti biudzety, nes mano, kad jie
sukuria pridétine teigiamq verte, bet linkusios juos tobulinti; 2) Lietuvos imonés,
sudarinédamos ir taikydamos biudzetus, susiduria su didesnémis kliiitimis, nei JAV
imonés; 3) mazos, vidutinés ir stambios jmonés susiduria beveik su vienodomis
biudzety sudarymo ir taikymo klizitimis.

8. Darbe konstatuojama, kad pagrindiniai vadybos apskaitos instrumentai, lemiantys
biudzety modeliy sudaryma ir ju taikyma, yra: 1) savikainos kalkuliavimas; 2) marzy
sistema; 3) netiesioginiy iSlaidy paskirstymo biidai; 4) vidiné atskaitomybeé.

9. Atlikus teorinius ir praktinius tyrimus, nustatyta, kad: 1) néra iSplétoto ir iSsamaus
biudzety modelio organizacijoms, siekian¢ioms formuoti ir i§saugoti modernios
organizacijos kultiira; 2) imonés netektina atsisakyti biudzety, bet dazniau yra linkusios
juos tobulinti. Todél darbe autore pasiiilé biudZety modelius, kurie gali biti pritaikyti
strategiSkai valdomomis ir antrepreneriSkoms organizacijoms. Biudzety modeliai sukurti
atsizvelgiant | tokias prielaidas: 1) modeliai skirti organizacijoms, kurios sudarydamos
ir taikydamos biudzety modelius siekia formuoti bei issaugoti modernios
organizacijos kultirq; 2) biudzety modelivose susisteminta jy sudarymo
metodologija; 3) pagrindinis démesys skiriamas biudzety modeliy sudarymo
komponentams, kurie tiesiogiai priklauso nuo visy jmonés darbuotojy indélio i
biudZety modeliy sudarymo ir taikymo procesa; 4) biudzety modeliai skirti

organizacijoms, nepriklausomai nuo jy dydzio.
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Disertacijoje pateikiami biudZety modeliai susideda is: biudZety modeliy
struktiurogramos, biudiety modeliy instrumentarijaus, biudZety modeliy ir
organizacijos tipy subalansavimo sistemos, biudZety modeliy integravimo metodikos
bei organizacijy tipy tobulinimo taikant modernius biudZety modelius jvertinimo
(matricos), kurie atitinka Siuolaikinio verslo tendencijas.

10. Atlikus teoring mokslinés literattiros analizg ir interpretavus praktinius biudzety
modeliy taikymo rezultatus, nustatyta, kad prie$ rengiant ir diegiant organizacijose
biudZety modelius, biitina atsizvelgti | Siuos pagrindinius reikalavimus: 1) biudZetai
turi biti rengiami atsizvelgiant j jmonés vadybos struktiirq, jos strateginius ir
taktinius tikslus, naudojamus finansinius ir svarbiausia — nefinansinius rodiklius;
2) rengiant biudzetus turi buti derinamasi prie imongje taikomos islaidy apskaitos ir
savikainos kalkuliavimo sistemos, 3) imongje taikomas biudzety modelis turi biti
orientuojamas | vadybos sistemos poreikius.

11. Vienas 1§ svarbiausiy kriterijy sudarant ir taikant modernius biudzety modelius
organizacijose yra vadovy pasiryzZimas pasiekti Siuolaikinés kultiiros lygi imonéje.
Taikant biudZety modelius modernios organizacijos kultiiros salygomis, jos vadovas
Salia tradiciniy funkcijy, realizuojamy visy tipy modelivose, atsako ir uz: 1) uz
bendraqsias ir administracines islaidas ir sqnaudas; 2) uz darbuotojy pasitenkinimq
darbu ir jy tinkamg motyvavima; 3) uz projektus, kuriy vadovu jis pats yra paskirtas; 4) uz
bendra vadovavima biudzety modeliui.

[vertinus autorés sudarytq teorini jmon¢és biudzety modelj, formuojantj ir i§sauganti
Siuolaikinés modernios organizacijos kultiira, pateikiant Lietuvos Respublikos jmoniy
pavyzdzius, galima daryti i§vada, kad pagrindinés disertacijoje suformuluoty biudZety
modeliy sudedamosios dalys ir jy rySiai pagristos. Nors biudzety modeliy
integravimas davé naudos pradéjus darbus, taciau modernios organizacijos kulttiros
formavimas yra ilgalaikis ir sudétingas procesas. Suformuoti tokia kultiira, ypac jau

veikiancioje organizacijoje, néra paprasta.
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