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INTRODUCTION

Relevance of the research

At the presence of global processes, which are exvdly the development of
science, technology and information, the issueatedl to health care system are
progressively increasing and getting more and morportant in the management
system of the whole world and Lithuania. Increasmgds allocated to health care do
not meet society expectations. The importance aftheare and its impact towards the
development of global economical growth attracterdion of many theorists, society,
and private capital owners. Analysis of current agggment approaches and searching
for the new ones is one of the main assumptiorthetompetitive economy growth of
the country.

The biggest issue that currently all health cgstesns in the world are struggling
with is the objective to reform health care systavhjch would develop adequately
together with the increasing demographical problechanging economical conditions,
technological progress, and the increasing expentatof the society. No matter the
structure of the system and its financing, all ¢das are tackling with the problems in
the national health care systems’ management. Buhie lasts decades of this century
various scientific studies, valuations and progrosivere performed in many
economically stable countries trying to pattern sshemes of health care systems.
Education, health care, social security, and jictgth sectors operating in Scandinavian
countries make the impact to the highest competipgsitions in the world. A lot of
countries in the West monitor the US health carsetesy’'s organization and its
management. In USA the part of gross national pebdillocated to health care is the
biggest in the world. Also, technologies and sgemd maintenance is the most
advanced; however, citizens are still not satisfgth the current health care. Since
there is no big correlation between the healthestdtsociety and medical care (even
though medical care improves one’s health), itasassary to find a solution in such
potential science spheres as strategic managembiaty focuses not on the analysis of
financial aspects, but rather on strategic thinkiagalysis, and synergy. It is very
important to emphasize competitive potential foioratin the level of health care

system’s strategic management.



Lately, searching for the proper ways for the theahre systems to react to the
issues of modern environment, management theosistded to use the concept of
“strategically oriented system” more often. In dubo, they state that in such
organization the assumptions for practical impletagon of the formed organization
strategy are created, and there are more pogswilior synergy, which is the main
source of creating value to consumer, to emerg@liégtion of strategic management
principles allows to look at and analyze healthecaystem as one of the compound
subsystems of the state’s strategic managemenb, Alsmakes the possibility to
highlight its functioning directions and to projeot correct strategic aims and to
implement the strategy itself. Many scientists (&ker, Porter and Tiesberg, Kaplan and
Norton, Mintzberg, Hamel, Prahalad, Lambin, Collinstate that today strategic
management focus is on the implementation of thategy itself. Successfully
implemented strategy creates competitive advanfageorganizations. Despite the
variety of strategies, modern strategic managerganis agree on the basic statement
that strategy creation process requires a lot foirtsf where the main objective is the
practical strategy implementation. Such positionedrines scientists’ focus on the
formation of strategic potential.

There is a big issue in health care system managemwhich requires strategists
to make new decisions and actions such as how talizeo the potential of human
resources and information, and to transform hezltk system into strategically oriented
organization, which would adequately develop togetiith the highest needs of the
clients. Strategically oriented organization opesatuccessfully and is able to constantly
transform while reacting to even the slightest gemnin the management. Such
orientation provides organization flexibility aneropetitive advantage against other
organizations, where no strategic management idieappThe analysis of scientific
material enables to make an assumption that sicabeigntation paradigm is emerging,

which helps organization to develop and impleménattsgy in modern environment.

Scientific problem
Increasing global interest in health care managémed its impact to the worlds
economy enforces scientists to discuss about v@noanagement methods and models.

Strategic management science lasts already fodestades, and its positive results and
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effects are vivid in many sectors; however, stiat@ganagement principles are still not
enough applied in health care. Even though it iee@d) that strategic management
subsystem of health care system makes an impattteooverall state’s growth strategy,
however, there is no solid methodology developediciv would allow to analyze
strategic management application in the system eomipare the effectiveness of
measures taken among different countries.

During the last two decades USA scientists paél rtiost attention to strategic
management research. The issues related to vaampects of strategic management
were also discussed and analyzed in the works thuanian authors such as
Vasiliauskas, Matinskas, Zakarevius, Zukauskas, Smilga, Lawmas, Cicinskas,
Ciegis, Grebliauskas, Dubinas, Judéws, and others. It was also analyzed by the
physicians such as PetrauskieKalédiene, Jankauskie¥) Popovieg, and others.

Many authors focus on strategic management theoaied its importance,
however, at the moment the issue of practical apptin of strategic management
possibilities for Lithuanian economy remains. Ststa analyzed the issue of strategic
management in different aspects, whereas there systematic, holistic view towards
health care system in Lithuania, while analyzingnitthe terms of strategic process.
Summarizing, it can be stated that insufficientlppléed strategic management

possibilities is an important and relevant scienpfroblem.

The object of the research of dissertatiothe competitive potential of health

care system.

The main aim of the researchs to evaluate functioning and management
processes of Lithuanian health care system and $trategic management model.
In order to implement the aim of the research tedaibjectives are formulated
1. Theoretically analyze the development of scient#proach towards strategic
management and reveal the importance of practipalication of modern
strategic management in health care system.

2. To evaluate global competitive strategy formatibhealth care systems.



3. To prepare the research model for Lithuanian heedtre system’s strategic
management process on the basis of the analysiheofetical sources and
scientific research.

4. To make evaluation of health care system functigriind management referring
to the formed research model of strategic managemeatess of health care
system and empiric research results

5. To reveal the assumptions for formation of strateganagement model of health
care system.

6. To prepare Lithuanian health care system’s strateginagement model and to

base its application consistency.

Methodology and methods of the research

For the analysis of the scientific problem raigedthis thesis and for getting
practical results the entire spectrum of methodscantific and special research such as:
logical analysis and summarization of scientific tem@l, systematic, comparative,
statistical analysis, surveys was used. SPSS progtas used in order to summarize the

surveys results.

Structure and scope of the research

The dissertation consists of introduction, thragg conclusions and suggestions,
reference list and appendixes. Volume of the digsen is 144 pages, including 2
tables, 24 pictures, and 20 appendixes.

In the first part of dissertation ,Theoretical asts of strategic management* the
types of management and strategic management aceilkxl, the analysis of strategic
management conceptions and schools is performeti,tfa importance of practical
application of strategic management principles &alitn care system is revealed.
Theoretical part is finished by presenting thecsdtistrategic management model
applied for health care system, which is prepanethb author. In the second part , The
analysis of health care system’s functioning andhagament processes"” the context of
global strategic management and health care sysseranalyzed, discussing the
importance of health care services and its spdgifiand the foreign countries

experience in formation of competitive strategy. &ddition, the conception of
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Lithuanian health care strategic management is igggdy and the organizational
structure and management of health care in advacmeaatries is evaluated. In this part
the model of Lithuanian health care system’s sffiatenanagement process research is
presented. According to this model, the competigggential of the system is evaluated,
and the empiric research of strategic managemestdilmbties is performed. In the third
part “The process of Lithuanian health care systestrategic management model
formation and application” methodological assummpti@re presented, and according to
these assumptions Lithuanian health care systemné&egic management model is
prepared and presented, and practical applicafittmsomodel is justified. The third part

is finished by listing further possible scientifiesearch approaches.

Used sources in dissertation

The comprehensive analysis of diverse scientifatigical, methodological, and
publicistic material was made in this dissertatiie main sources used are the
following: monographic publications of scientistsdamanagement analysts of health
care systems’ management; official results of eimpiesearch provided in various
reports and newsletters of many health care ingiits in different countries; scientific
articles; statistical data; legal documents, whiggulate health care systems in different
countries; summaries of the conferences and stieeicommendations; information

from web sites.

Scientific novelty, theoretical and practical sigidance of the dissertation

e Comprehensive and systemic strategic managementepbon analysis is
presented, emphasizing application of strategicagament principles for health
care system.

e Competitive strategy formation assumptions areepresl.

e Strategic management process research model isrptepon which basis the
state of Lithuanian health care system’s strateginagement is evaluated.

e Organizational structure and management of healtk systems of advanced

countries is analyzed.



e Empiric research of strategic management poss#silin health care system is
performed, which reveals the scope of strategicagament application.

e Scientific results of this thesis also can be usdidle developing strategic
actions for state and public institutions, whichvénaan impact on health care

system’s management.

THE MAIN STATEMENTS AND CONCLUSIONS

The theoretical aspects of strategic management

Analysis of scientific material revealed that mgement is often identified as
business. However, the object of management isonbyt business organizations, but
also public (health care system’s) organizatiorise @ifference in management makes
just 10 percent, which are mostly evidenced inapplication of management itself, but
not of its principles. Specific mission, culturejstory, and vocabulary of the
organization make those 10 percent. Drucker (2G@dssed that “it is important to
break the false difference applied for business rastdbusiness organizations, because
business will not become the growth sector of adednsociety in the 21century”.
Currently, management of society information resesrbecomes the scope of practical
methodologies, where the main focus is on strateganagement, especially in such
sector as health care, which is too much admimdtdout still managed not effectively.
Strategic management is the process where allarsitions of organization make one
direction, and the strategy becomes organizatitifésforce (Kaplan, Norton, 2006).
Simon (1997) provides division among strategic ngan@ent, management and
administration, the latter describing as the afwairk accomplishment”, which includes
processes and methods, which guarantee real acionding the aim into the smaller
intentions and appointing the tasks is not the samtevity. Public administration is
operational activity, which actually does not ird#du the functions of strategic
management, because the aims of management systemp@ointed from outside, but
do not result from the management system’s functgritself (of course, the state’s

functions can not be ignored in public administa}i Therefore, in non business sector
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it is very important to separate strategic manageriiem administration activity, which
is performed in various ways in all organizations.

Even though the combining position of all modetnategic management schools
is the strategy, however, many scientists stilagise with each other regarding the
united approach towards the essence of strategragement. While one schools focus
on the process itself, during which the organizaticeates and implements the strategy,
the others emphasize the specific strategy detetram methods. However, on the
whole, they both focus on the different compoundsaf the same strategy process.
Breen, Hamel (2007), Kotelnikov (2007) maintainttimaodern strategic management
cannot be directed towards the different partshef pirocess, but rather it impacts the
whole business system of organization. Analysistadtegic management’'s conception
growth revealed that even though the emergenceh@fmain strategic principles is
recorded, yet until the beginning of our epoch mpd&rategic management theories
adapt and modify these principles according toatertonditions and aims (Mintzberg,
Ahlstrand, Lampel, 2005; Koch, 2006). Hamel (200&)ers that the benefit of all
strategies decreases and disappears in the londgHiowever, all created and developed
conceptions of strategic management are the skiebackground, on which modern
strategic management perception was and is cwrimthed.

At the end of 28 century, the development of works related to tsults and
guality is noticed. However, health care systemaug was put on the process itself, but
not on the results and attention was paid to inldizi patients and organizational units,
but not the society as a whole. Partly such tengleame from the spread of Deming’s
(1989) “quality improvement” methods. Recently maittention is paid towards the
results of health care, i.e. the state of patie@alth. Therefore, currently formation of
strategy of creating value is becoming more andemmportant in health care system.
Modern strategies, relevant and solving problemthefcurrent health care system, are
created and their practical application is basedaglan, Norton (1996-2008), Porter,
Tiesberg (2006), and their followers. In the mamaget of health care system the focus
of these strategic conceptions is on the formatigpotential.

In the market of health care system there is apetition in the field of
reallocation of expenses, but not on the valuetioredo the client. The main problem in

the current health care system is that there isamapetition neither in separate medical
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state levels, nor in the whole process of healtk cgcle. Therefore, one of the ways of
positive competition promotion is the transformatiof health care service provision,
establishing such parameter as value for the gaffemthoven, Tollen, 2005; Porter,
Tiesberg, 206). The health care value is the te$yatient’s health state for the amount
of money spent, which is determined by individug&dical state during the whole health
care cycle, starting from monitoring and preventiantil treatment and further
management of the illness. In many state health sgstems the demand for refocusing
strategic aims into the value creation for theggdticreating conditions for competition,
changing service provision organization, and ctibgc and spreading information
regarding the outcome, is increasing. In case df developed primary health care
structure, it is easier to transform health castesy towards the value based system.
During the last decades, evaluation of organimafiotivity, based on financial
data, less and less met the growing managementsnd&edaddition, the value of
organization became more dependent on not mags@cts such as good reputation,
employees’ knowledge and experience, applicatioradfanced technologies, etc. In
addition, there was a lack of proper control instemt, which would help to monitor
strategy implementation. In order to remove thds&taxles and implement the strategy
there was created the balanced system of effeesgenndicators (SERS), which
includes both financial and not financial indicat@uch as relations with consumers,
inside activity processes, training, and furtheuaadion. Thanks to SERS strategic
management obtained new, more specific aspectspacaime more dynamic. On the
whole SERS philosophy is widely applied in the sphef strategic management, i.e.
creating strategically oriented organization. DoeSERS the horizon of organization
aims is not limited to financial indicators, buther it is capable to create the value for
current and future clients, to develop own posisikd, and increase investment for
human resources, activity systems and procedureRSScombines effective use of
material assets together with mobilization of igie assets, and it becomes the main
source of increasing effectiveness and competiggsenOrganizations lean towards the
analysis of current and potential consumer behavimbits, and priorities (from
traditional management and control to focused oentd’ needs), and strive for the
results of such analysis to make impact on org#oizastrategies. Therefore,

organization strategy becomes especially importettument for competitiveness.
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In order to implement the principles of compentibased on value and to
establish SERS as strategic management mechamsthe imanagement of both the
state, health care and others systems, the outobseccessful cooperation (“politics —
scientists (strategists) — officers) and operatainstrategic centers in democratic
societies (“brainstorming”) is of much help. Sucenters (for example, the club of
Roma, RAND corporation, SITRA, and others) revidve new and not analyzed yet
geopolitical, geoeconomical, strategic, technolaljiand management possibilities of
the country, pursuing for the new development duali is totally different level of
thinking and perception comparing to that of theplyees of the government and
ministries in terms of quality. The function of @nstorming” is very important. It not
only makes scientific research, but also forms twanection between strategic
knowledge, authorities, and policy preparationalevant sectors. Therefore, in order to
create effective strategic management system, wiki¢bcused on future markets, the
assumptions of the establishment of strategic cerieside governmental institutions
are arising.

According to strategic management conceptionsmtedeto creation of value and
theoretical positions, the formed model of Lithuwamihealth care system’s strategic
management is presented in Picture 1. Its objectss to identify new strategic
possibilities and to focus current resources ferithplementation of these possibilities.
The model of strategic management consists of twterrelated components:
competition based on service value and strategidaltused system. The compound
parts of these components interact in the wholege® of strategic management and
create additional synergetic value. Strategic mamamt process is based on strategic
possibilities and dynamic strategy, which is supgibiby the stages of both the analysis
(identification of weak strategic signals and ew#ilon), and strategic training, dynamic
formation, and its application. According to thedretical health care system’s strategic
management model in the second part of the thasigd@search model of Lithuanian
strategic management process is formed and the sihthealth care system’s
management is analyzed.

13



Strategic Management Model of
Health Care System’s

I

The main aim is to identify new strategic possibilities
(synergetic effects) and to focus current resources for the
implementation of these possibilities

: ACTIVATION OF : STRATEGICALLY

COMPETITION BASED ON ‘;J‘> FOCUSED SYSTEM
CREATED HEALTH CARE
SERVICE VALUE

STRATEGIC MANAGEMENT PROCESS

Identification and Strategy _ Strategy
evaluation of weak formation implementation
strategic signals

|::>:j>$>

Picture 1. Theoretical Model of Health Care Systens Strategic Management
(created by the author).

Research of Health Care System’s Functioning and Megement Processes

In scientific material and the documents of Glob#alth Organization the
concept of “global health” is more often used. Tbacept describes health changes
proceeding in the background of globalization (Bmoand others, 2006). Health as the
outcome of political, economical, social, technatadj cultural, and physical
environment compatibility is the global phenomen@urbules, Torres, 2000; Lee,
2001). Globalization making the impact on human &aodial capital directly and
indirectly, through the health care system, empewthis system. Therefore, when

making management decisions, it is very importarfiotus creative energy and ability
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to think, analyze, and synthesize strategicallyrré€uly, management systems are
struggling with the issues evoked by economicatiadp political and technological
transformations; thus, the perception, evaluatiand management of these
transformations is very important. It is relevamt fiot commercial sectors such as health
care, as it is not dynamic and flexible. The contnthe issues, which are evoked by
present transformation, reveals insufficient amtlan of strategic management
principles, because it requires completely new gieos to be made. Therefore,
information century organizations must be organiaedording to the new conceptual
approaches (Drucker, 1998; Kaplan, Norton, 199@tdPoTiesberg, 2006) such as new
management models, integration of activity procgsseoperation, market orientation
towards the needs of the client and creating vidugehem, innovation, etc. The shift,
which started in the eighth decade of"2€entury, towards the holistic paradigm in
health care system is also motivating new fundaat@hmanges in management methods,
socialization practice, education, and core vallresddition, it reveals that the patient
(the potential client) is not yet the basis of leahre system.

Seeking for strategic effect in health care sygeamanagement, and especially in
the field of geoeconomy, the experience of Scamimacountries was evaluated, where
the models combine the high social guarantees théhbig economic growth. The high
competitiveness of these countries is determinecefbgctive education, health care,
social security, and jurisdiction, which create agdarantee citizens’ security by
ensuring high creative potential and the returstitegic ideas.

Even though during the last two decades infrasiracvas widely developed and
transferred into digital version, however, Finlamdnd Sweden’s informational society
models are firstly related to the human natureguage, and culture, but not on the
technologies. Scandinavian models already existémades, however, their success is
based on the previous models. Therefore, in ordeadapt the positive aspects of
Swedish and Finish systems, it is very importargualuate the fact that for the effective
management of these modes the components of unigliere of the state are necessary.
Therefore, forming Lithuanian health care systestiategic management model, it is
very important to critically evaluate by how mudte texperience of other countries can

be applied by the specific economical and cultooaiditions of the country.
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The conception of Lithuanian health care systestimtegic management is
presented by taking into account strategic managenmeplementation, participants,
management levels, resources, financing, actiaihg services provided in health care
system. Officially, the multi-stage strategic plamgnsystem is functioning in Lithuanian
health care system, which is a component partaté’'st management. However, such a
system creates conditions for the official Lithumangrowth strategy accomplishment as
state’s management system is not capable of prayidecessary assumptions for the
long term state policy planning and its implemeaontat The model, on which

background the potential of health care systenvaéuated, is presented in the thesis
(Picture 2).
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Picture 2. The Model of Lithuanian Health Care Systm’'s Strategic
Management Process Researdprepared by the author).
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The main objective of the model of Lithuanian hleatare system’s strategic
management process research is to distinguish #we aspects, which make an impact
on the strategic management process in healthsyastem, and especially the strategy
implementation stage. The process of strategic gemant is divided into three stages:
the first stage is described as “ldentification @waluation of weak strategic signals”,
the second as “Strategy formation”, and the thsd‘@trategy implementation”. This
model includes the levels of health care systemthrdorganization (the team of the
highest level managers) as its separate compoentip each stage the actions, which
make an impact on strategic management procesanalgzed.

In the level of strategic management system theblpnos of strategic
management are grouped into three parts: health argianizational structure, services
accessibility, and expenses. The evaluation of gensa position in the organizational
level of strategic management possibilities empnesearch is performed in three
aspects: in the level of satisfaction of healthecsystem and the activity of managing
organization, identification of health care systemproblems and perception of strategic
management possibilities, and strategy implementati

The analysis of the chosen management levels lexi/é¢hat the expenses for
health care in Lithuania as in all European coestare increasing due to unfavorable
demographic tendencies, health care system’s téwiiee development, and the
growing needs of the citizens. The accessibilithedlth care services is not sufficient,
because patients have to wait in queues, there iewalevel of computer and
informational technologies usage and insufficiectess to Internet in institutions, not
implemented primary health care priority, and p#agecannot choose service on the
basis of price and quality relation, etc. Few fgneand Lithuanian studies committed to
the issues of health care system’s management laadamalysis of Health Care
Ministry’s strategic plan revealed that varioustestand society welfare indicators such
as the size of GNP allocated to health care, panitt private expenses, life span, death
rate, etc. where most of them comparing to the racka countries, is below the possible
favorable level, demonstrate the level of systefectiveness. The fact that the main
aspects in the analyzed studies are related tdirtaecial issues of health care system
and searching for the new solutions of how to imuprthe financial mechanism of this

system and at the same time the effectivenesseofvtinle system, show the lack of
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strategic thinking. Dominating Lithuanian healthreeasystem’s financing “strategic”
origin, on which the whole system’s activity is @sed today, result into inadequate
response of the present policy while reacting theomodern society issues.

The main issues in Lithuanian health care systenthee following: big system of
hospitals, insufficiently developed primary heattire, decreasing expenses for society
health care. In order to compare the model of lathan health care system
organization, the organizational structure and rganeent of the health care systems of
the advanced West European countries such as thieeddends, France, Germany,
Sweden, Finland, Denmark, and others was evaludteel.above mentioned countries
are chosen due to the results of the internatiomdéx research (“Health Consumer
Powerhouse”) of the highest European health sesvidde research of this index
evaluated the effectiveness of health care systerterms of consumer point of view,
including such aspects as insurance (reimbursedcesr allowances), guarantees of
citizens security, financing, supply organizatioguarantee of service quality,
improvement of effectiveness and expenses coritnel i(terrelated component part of

the value creating strategy).

The Empiric Research of Strategic Management Piiiseb in Health Care System
The results of the empiric research performed raieg to the model of
Lithuanian strategic management process reseanadalezl the following issues of
health care system’s strategic management:

e The issue of aims compatibititgatisfaction levels of the activities of managing
organizations and all health care systems are asdninadequately; therefore,
systematic connection is weak and the current, rmit strategic aims are
dominating. Present health care system’s strategyot sufficiently connected
with the aims of other organizations (compoundpaftthe system).

e The issue of strategic thinkinginancing is identified as the main health care
system’s problem.

e The issue of visiononly 15% of managers do understand the strategiheof

organization and are able to identify it; therefatecomes to conclusion that
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strategy is not clear. This explains the reason whyg difficult to transform
organizational strategy into the aim level, whisltiear and possible to reach.
The issue of strategy implementaticomparing to the global practice this issue
is not very big, as 49% of managers indicatedttingit organizational strategy is
successfully implemented. However, according to ribsults of the issue of
vision, it can be concluded that only 15% of th@lt@f 49% of responses are
logical, because not realizing the organizatioatstyy itself, it cannot be stated
that it is practically implemented.

The issue of resource$0% of organizations do not relate the processaking
annual budget with strategic management processbatidve that they are
independent. Strategy is not sufficiently conneactgth the allocation of long
term and short term resources, excluding finarreisburces.

The issue of managemer87% of managers take no more than an hour per
month to discuss the strategy and 32% of managkesftom one to three hours.
The issue of activity focusnainly organizations are focusing their activity
towards reducing its expenses or searching forilpibsss to avoid them at all.
The issue of activity indicatorseven though most of organizations (63%)
indicated that they equally take into account humesources, indicators of
inside, clients and financial indicators, howevtre results of organization
groups, which choose separate indicators, reveatl e most relevant are
financial indicators, while the indicators which wd allow to adapt strategy to

the changing conditions are not analyzed.

The Process of Strategic Management Model Formatamd Implementation in

Health Care System
The following are the methodological assumptionsoading to which the model

of Lithuanian health care system’s strategic mamesge is formed:

Holistic approach, which gives the possibility tmwk at and analyze health care
system as one of the compound state’s managemiesystams, to emphasize its
functioning tendencies, project or correct strategims, and implement the

formed strategy;
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¢ Flexibility and globalization of health care systeranvironment;

e Adaptation of the new public management conce@®this conception is proper
and more flexible while reacting to the arisinguss in health care system’s
environment comparing to that of bureaucratic puadministration.

e The existing in the health care system’'s markeb z@mount competition’s
transformation into positive amount competitiond dhe competition’s, which is
based on creating value to the patient, connedbothe results. Competition,
which does not create any value, but describesth@walue is divided, is called
zero amount competition.

e The form of zero amount competition is artificiafigrmed in Lithuanian health
care system’s market, which is based on allocatibmesources, but does not
create any health care service value for the gatien

e Changing environment makes health care system iotama such positions as
searching for the new strategic possibilities, dmwment of competitive
potential, and creativity. Such characteristicstpedy display in the new form of
organization, which is strategically oriented antdewe all main management
processes such as planning, allocation of resoutmedget planning, financial
statements and meetings of the managers are ai¢oteards the common
strategy of organization. The balanced systemfetg¥eness indicators is one of
the compound strategy oriented parts.

e In the context of changing environment it is vempbrtant to organize health

care system as the network of interrelated ande@dpg organizations.

The Model of Lithuanian Health Care System’s Sgiat&anagement
According to the mentioned methodological assuomgti the model of Lithuanian
health care systems’ strategic management is pgezs@m Picture 3. The final result of
this model is strategically oriented health carestey. The aim of the strategic
management model is the identification of the ndvatsgic possibilities (synergic

effects) and focusing resources for the implementatf these possibilities.
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Picture 3. The Model of Lithuanian Health Care Sysem’s Strategic

Management(prepared by the author).

Strategically oriented system is formed when alladbmpound parts are focused
on strategic priorities, which are described imatglgic maps, and it correlates with the
balanced system of effectiveness indicators of ethparts. Then there comes an

assumption for the practical integration of strateganagement process into the whole
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health care system. In the model of Lithuanian thealare system’s strategic
management the principles of value based competiaod strategically focused
organization are adapted. The action synergy dfetlpginciples create new possibilities
for the consumers: actively participate in the nggmmaent of his own health, to be
properly informed, to choose the best treatment faealth care service provider, and
health insurance form. In addition, the new ecoicaimand other (social, ecological,
creative, etc.) strategic effects are formed. Thestmimportant strategic effect of
strategic management model is creation of highasievfor the patient and potential
client. Other significant strategic effects woulisa not in the inside of the health care
system itself, but rather in the zone of its limidhere health care system relates to other
economy sectors such as social security, ecolapgcation, etc. At the same time health
care providers are motivated to form new strategid organizational aims: 1) to focus
its activity towards the level of patient’s headifate, 2) to choose the range and types of
services provided, 3) to join into medically intetgd health care activity units, and 4) to
create unique strategy in each activity unit. Toleotving practical application stages of
strategic management model are distinguished intltlesis: mobilization of change
through executive leadership, 2) translation oatstyy into operational terms, and 3)
alignment of organization to the strategy.

The author also presents the network managemeitste of health care system,
where the main purpose is to ensure quality systeanagement and implement the
objective of strategic effect: to create strategienpatibility in the whole health care
system, to purify all prepared strategic aims, éordinate the aims for Health Care
Minister and his team, and separate managemenitutimis, etc. The network
management structure formed at the premier wouttbpe delegation of Lithuanian
national aims, especially in the sectors of contpetiess increase, and implementation
of tasks to the specific management institutionssuch network management system
there are vertical and horizontal synergic relajoand in their intersections — joints —
formation of synergic effect is possible. Practiapplication of Lithuanian health care
strategic management model has to be thoroughlylatgl by the laws and their
amendments, where not only the institutions in gbasf the reform would be indicated,

but also specific authorization, works, measured,&tc. would be documented.
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CONCLUSIONS AND SUGGESTIONS

. The increasing importance of health care in theteodnof advanced society
evoked the increased attention of scientists tontheagement of this sector. In
the last decade the global intense analysis oftihealre system’s management
approaches is followed by the discussions and tiahm of scientists, and by
patterning the growth of this system. Managemeriteaith care system is being
started to be analyzed in the wider context otsgia management.

. The performed analysis of information sources alldow make a statement that
application of strategic management principleshim tnanagement of health care
system is very important in case of reforms andha process of transfer from
bureaucratic public administration to the new pubmhanagement model
application. Strategic management helps to soleagbues and create the united
direction of health care. In such a way, strateggomes the life force of the
system.

. The analysis of strategic management conceptioeated that modern strategic
management paradigm modifies and adapts the adVamsgects of previous
conceptions; however, theorists of strategic mamege provide different
approaches towards the essence of strategic marageas they focus onto the
different compound parts of the strategy process.

. Starting from the end of the eighth decade &f @ntury the main focus of health
care system’s strategists was on competitive sfiege which centered onto the
process, but not the result. Such approach revealdficient application of
health care system’s creative potential. More amdenscientists, analyzing the
ways of strategy formation and implementation, eagme the importance of
strategy oriented into its value and its innovatiGreating value for the patient in
health care system is one of the possible respangeshe issues arising in our
environment and one of the main competitive adygega

. Evaluation and management of economical, socidifiggd and technological
transformations is relevant to health care, becahise sector is insufficiently

mobile and flexible.
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6. The analysis of practical application of strategi@hagement in foreign countries
reveal that while creating the model of Lithuaniaalth care system’s strategic
management, it is necessary to evaluate the spemiinditions of the state’s
economical and cultural development. Therefores ivery hard to transfer the
health care system’s models of other countries inithuanian conditions,
however, it is useful to adapt certain advantagelsewvaluate disadvantages.

7. According to the thorough scientific material arsgdyand the latest strategic
management practical studies, the author prepdmedntodel of Lithuanian
strategic management process research, which egltite levels of health care
system and a separate its compound part — the inagi@m (the team of the
highest level managers). Strategic management gsoce divided into three
stages: “identification and evaluation of weak t&lgec signals”, “strategy
formation” and “strategy implementation”. On thesisaof this model the research
aspects, which make an impact for the process rategic management, are
distinguished. Insufficiently effective organizatiof health care system, irregular
accessibility of health care services, increasingeases, and especially low
international index of health services comparingptioer European countries, is
typical for Lithuanian health care system. Theseblams are closely related to
the lack of strategic management knowledge anapitdication.

8. After making the analysis of the data collectedriuthe research period by the
author, it can be stated that the position of hea#ire system organizations in
terms of strategic management is rather passiveause the main problem in
health care system is identified as financing. @izgtion managers are not
satisfied with the activity of health care systdrawever, the levels of managing
organizations and health care system’s activitystation are estimated very
inadequately; therefore, the systematic connedsoweak. It is identified that
only a small part of managers do understand tlagegfy of their organization and
are able to identify it; therefore, it can be camgd that strategy is not clear.
Organizations devote not enough time for strataggussions. In addition, it was
investigated that organizations focus their agtiah the decrease of expenses
and searching for the ways to avoid them, but doamalyze indicators, which

would allow to adapt strategy in the context of rafiag conditions. All these
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factors reveal the lacks of the present strategioagement model. This comes
into assumption that Lithuanian health care systestrategic management
possibilities are used not enough.

9. It is stressed in the thesis that holistic approachich allows to look at and
analyze health care system as one of the compawsystems of state’s strategic
management, is a very important assumption in teecgption of strategic
management process. In the context of changing@mvient health care system
and its including organizations are enabled to ptcogentation, which is known
for its flexibility and globalization, search of géhnew strategic possibilities,
development of competitive potential, and creativit is important to organize
the system as the network of interrelated and c@bipg organizations.
According to such assumptions, the author formsnbeel of Lithuanian health
care system’s strategic management.

10.Activating competition, which is based on value,dacreating strategically
oriented organization are the main components thiulanian health care system’s
strategic management model. These compound parthein interrelationship
create synergy, which makes an impact on creatalgevand improvement of
services for the patient and potential client. Ireault, the new strategic effects
are arising in health care system. Therefore, ftionaof strategic management
model is identified as one of the ways to competidaé changing environment.

11.Lithuanian health care system’s strategic managemedel can be applied after
creating its compatibility both in the managemehhealth care system, and in
the rest compound parts of the state’'s system.eftwe, health care system’s
management effect or its value in the state’s mamamt system is treated as
synergy, which is reached when the efforts fortetia aims of health care
system and the aims of other economy systems areioated.

12. In the thesis proposed network management steuctutithuanian health care
system would help to form, correct and implemennpetitive policy. Network
management structure is a solid contribution ofcsjestrategic efforts, while
planning strategic compatibility in all levels cgdith care system management, as

it reveals in what way the model of health careteayss strategic management
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can be practically implemented and the system eafobmed, where its basis is
patients’ and potential clients’ expectations aatisgaction of their needs.
13.Identification of new strategic possibilities intlhuanian health care system’s
management and concentrating resources for itsemmghtation is in the primary
stage. Therefore, the author proposes to combingerdly implemented
Lithuanian health care system’s strategy and agtians together with the new
strategic management model, its architecture, implgation terms, resources,

and the expected results.
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REZIUME

Temos aktualumas

Vykstant globaliems pasauliniams procesams, ksrigSaukia mokslo, technikos
ir Ziniy plétra, palaipsniui iSrySqa ir jgauna vis didesnkontrasi viso pasaulio ir
Lietuvosiikio valdyme problemos, su kuriomis susiduria irikatos apsaugos sistemos.
Did¢jarcios lSos, skirtos sveikatos apsaugai, yra neadgesavisuomens likestiams.
Sveikatos apsaugos svarba bei Sio sektorigaka ekonominiam pasauliniakio
vystymuisi pritraukia valdymo teoretikir visuomers bei privataus kapitaloéthes.
Esamy valdymo ldy analiz ir naup paieska yra viena iS pagrindirgalies ekonomikos
konkurencingumo augimo prielaid

Vienas didZiausi i5%ikiy, su kuriuo Siuo metu susiduria pasaulio sveikatos
apsaugos sistemos - siekis reformuoti sveikatosaumms sistem kuri atitinkamai
vystytysi  su digjanciomis  demografidmis  problemomis, permainingomis
ekonomirgmis silygomis, technologiniu progresu ir didnciais visuomeas likesiais.
Nepriklausomai nuo sistemos striukis ir finansavimo, visos Salys patiria sunkum
valdydamos nacionalines sveikatos apsaugos sisteRaskutiniuosius deSimtrtias
ekonomiskai iSsivy&usiose Salyse vykdomi moksliniai tyrimai, vertiraimir prognozs,
bandant modeliuoti sveikatos apsaugos sistevaldymo schemas. Skandinavijos
valstykese auk&iausias pasaulyje konkurencingumo pozicifakoja Svietimo, sveikatos
apsaugos, socialis apsaugos ir teisaugos sritys. Dauguma Valagaly stebi JAV
sveikatos apsaugos sistemos organizaogi valdyma. JAV bendro vidaus produkto
dalis, skiriama sveikatos apsaugai, yra aisitsia, o technologijos, specializuota
prieziira - pazangiausios pasaulyjeiita gyventojai ara patenkinti sveikatos apsauga.
Kadangi rra ryskios koreliacijos tarp visuomen sveikatos iiklés ir medicinires
prieziaros (nors medicini prieziira ir gerina sveika), problemos sprendimoiby
butina ieSkoti tokiose potencialiose mokslo sritys@pkstrateginis valdymas, kurio
pagrindinis @mesys sutelktas ne finansiniaspeky analizei, bet - strateginiam
mastymui, analizei ir sintezei. Sveikatos apsaugostesios strateginio valdymo
lygmenyje ypé svarbu akcentuoti konkurencinio potencialo formayi

Pastaruoju metu valdymo teoretikai, ieSkodamp kaikamai sveikatos apsaugos

sistemoms atsakyti Siuolaikines aplinkos keliamus i8Kius, vis dazniau vartoja
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.StrategiSkai orientuotos sistemos“aveka ir teigia, kad tokioje organizacijoje
sukuriamos prielaidos realiggyvendinti formuojam strategij bei uzgimti sinergijai,
kuri yra pagrindinis veés vartotojui sukrimo Saltinis. Strateginio valdymo prinaip
taikymas suteikia galimybsveikatos apsaugos sistemmatyti ir tyrinéti kaip viery iS
sucktiniy valstyles strateginio valdymo posistemi iSryskinti jos funkcionavimo
tendencijas ir numatyti arba patikslinti strategsitikslus beijgyvendinti strategi.
Daugelis mokslinink (Drucker, Porter ir Tiesberg, Kaplan ir Norton,r¥aberg, Hamel,
Prahalad, Lambin, Collins) teigia, kad Siandienatgginiame valdyme ypatingas
démesys skiriamas strategijoggyvendinimui. $kmingai igyvendinama strategija
suteikia organizacijoms konkurencinpranaSurmp Nepaisant strategij jvairows,
Siuolaikiniai strateginio valdymo teoretikai sutakkl esmirés nuostatos, kad strategijos
kirimas yra suétingas, daug pastangeikalaujantis procesas, kurio estyra realus
strategijosidiegimas. Toks poiiris salygoja mokslinink; démesio sutelkim strateginio
potencialo formavimui.

Sveikatos apsaugos sistemos valdyme iSkylatisgés iSfkis, reikalaujantis
strategus priimti naujus sprendimus ir veiksmugp kaobilizuoti ZmogiSkji potenciad
ir informacinius iSteklius ir transformuoti sveikat apsaugos sistgn] strategiSkai
orientuoty organizach, besivystatia atitinkamai su auk$ausiais kliento poreikiais.
StrategiSkai orientuota organizacijgksiingai vykdo savo funkcijas ir sugeba nuolat
keistis reaguodamamenkiausius valdymo pokius. Si orientacija teikia organizacijai
lankstuma, ir konkurencin pranaSurm pries kitas organizacijas, kurioséra diegiamos
strateginio valdymo naujég. Mokslires literatiros analiz leidZia daryti prielaid, kad
valdymo moksle atsiranda strateggnorientacijos paradigma, kuri padeda organizacijai

sekmingai formuoti irigyvendinti strategij Siuolaikirese aplinkos alygose.

Moksliné problema

Did¢jantis pasaulinis susidagimas sveikatos apsaugos valdymu ir jo reikSme
pasaulini tikiy ekonomikai skatina mokslininkus diskutuoti apieldyano metodus,
modelius. Strateginio valdymo mokslas skabja jau Sedt deSimtmeitir jo pozityvis
rezultatai ir efektai afuopiami daugelyjetkio Sak, tafiau strateginio valdymo
principai vis dar @ra pakankamai ptai pritaikomi sveikatos apsaugoje. Nors

sutinkama, kad sveikatos apsaugos sistemos staiegaldymo posistein jtakoja
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valstykes bendsja tikio raidos strategi taciau néra vieningos metodikos, kuri leigtirti
strateginio valdymo pritaikomuarsistemoje bei palyginti tarp skirtingsaly panaudat
priemoniy veiksmingum.

Paskutifji dvideSimtmet strateginio valdymo tyrimams daugiausignmesio
skyre JAV mokslininkai. Strateginio valdymo problematikvairiais aspektais savo
darbuose nagrépo ir lietuviy autoriai: Vasiliauskas, Mainskas, Zakarevius,
Zukauskas, Smilga, Latmas,Cicinskas,Ciegis, Grebliauskas, Dubinas, Jucws ir kt.
Sia problematilg taip pat nagrija medikai Petrauskien Kalediers, Jankauskieh
Popovier ir kt.

Dauguma autouiyra sutel démeg strateginio valdymo teorijoms bej gvarbos
pagrindimui, tdiau Siandien iSlieka aktuali strateginio valdymolimggbiuy realaus
praktinio pritaikymo Lietuvosikyje problema. Mokslininkai analizavo strateginio
valdymo problematik skirtingais aspektais: Lietuvoje pasigendama ®gist®,
holistinio poZiirio | sveikatos apsaugos sistgrmagrirgjant ja strateginio proceso
rémuose. Apibendrinant galima teigti, kadpakankamaivaldytos strateginio valdymo

galimyhkes - aktuali mokslia problema.

Tyrimo objektassveikatos apsaugos sistemos konkurencinis potascial

Tyrimo tikslas:jvertinti Lietuvos sveikatos apsaugos sistemos fiomayvimo ir

valdymo procesus bei suformuoti strateginio valdymade].

Tyrimo uzdaviniai:

1. TeoriSkai iSanalizuoti strateginio valdymo mokéinminties raid ir atskleisti
Siuolaikinio strateginio valdymo praktinio pritaikmumo reikSm sveikatos
apsaugos sistemoje.

2. lvertinti pasaulip sveikatos apsaugos sistgmkonkurencigs strategijos
formavim.

3. Teorinip Saltinh analizs ir mokslinip tyrimy pagrindu parengti Lietuvos

sveikatos apsaugos sistemos strateginio valdynmepootyrimo model
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4. Remiantis suformuotsveikatos apsaugos sistemos strateginio valdymoepoo
tyrimo modeliu ir empirinio tyrimo rezultatais &i sveikatos apsaugos sistemos
funkcionavimo ir valdymavertinima.

5. Atskleisti sveikatos apsaugos sistemos strategimdelio formavimo prielaidas.

6. Parengti Lietuvos sveikatos apsaugos sistemoseginéd valdymo modelir

pagisti jo taikymo nuoseklum

Tyrimo metodika

Disertacijoje iSkeltai mokslinei problemai tirti ibéeoriniams ir praktiniams
rezultatams gauti naudota bendramokslinspecialy tyrimy metod; visuma:
mokslirés literatiros logire analiz ir apibendrinimas, sisteminlyginamoiji, statistia
analiz, apklausos metodas. Apibendrinant apklausos tydmomenis naudota SPSS

programa.

Disertacijos strukiira ir apimtis

Disertacin darky sudaro pateikt paveiksh bei lenteliy sarasai,ivadas, trys dalys,
iSvados ir pasilymai, literatiros srasas ir priedai. Disertacijos apimtis — 144 pusliap
joje pateikta 2 lenték, 24 paveikslai ir 20 pried

Disertacinio darbo login strukira (2r. 1 pav.) nusako suformuluoto tikslo
igyvendinimui skirg uzdaviniy sprendimo seka, kuri atsispindi trijose pagrigda
darbo dalyse. Pirmoje dalyje “Strateginio valdynemriniai aspektai“ apiidinamas
valdymo ir strateginio valdymo rySys, atliekamaastginio valdymo koncepdij ir
skirtingn mokykly analiz ir atskleidZziama strateginio valdymo pringigoraktinio
pritaikomumo sveikatos apsaugos sistemose reik3raorire dalis baigiama autés
parengto teorinio strateginio valdymo modelio, gikiyto sveikatos apsaugos sistemai,
pristatymu.

Antroje dalyje ,Sveikatos apsaugos sistemos figrkavimo ir valdymo proces
tyrimas” analizuojamas pasaulinis strateginio veldyir sveikatos apsaugos sistemos
kontekstas, aptariant sveikatos pastaugikSne ir specifiSkum, bei uZsienio Sali
patirtis formuojant konkurencgnstrategij. Taip pat atskleidziama Siandie#ihietuvos
sveikatos apsaugos strateginio valdymo koncepeig@tinama pazangiSaly sveikatos

apsaugos sistemos organizacitrukiira ir valdymas. Sioje dalyje pateikiamas Lietuvos
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sveikatos apsaugos sistemos strateginio valdymmepootyrimo modelis, kurio pagrindu
ivertintas sveikatos apsaugos sistemos konkurengpioisncialas ir atliktas Lietuvos

sveikatos apsaugos sistemos stratggiaidymo galimyhbi empirinis tyrimas.

PIRMA DALIS: STRATEGINIO YALDYMO TEORINIAI ASPEKTAIL

Valdymo ir strateginio
valdymo rySys

Strateginio valdymo
koncepcijos analizé

Vertés kuirimo strategija
sveikatos apsaugos
sistemoje

ANTRA DALIS: SVEIKATOS APSAUGOS SISTEMOS FUNKCIONAVIMO IR VALDYMO PROCESU
TYRIMAS

Konkurencinés
strategijos
formavimas

Lietuvos sveikatos
apsaugos sistemos
strateginio valdymo

Pazangiy Saliu
sveikatos apsaugos
sistemos

Strateginio
valdymo galimybiu
sveikatos apsaugos
sistemoje empirinis
tyrimas
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1 pav. Disertacinio tyrimo loginé schema.

Tretioje dalyje ,Lietuvos sveikatos apsaugos sistemtmtesyinio valdymo
modelio formavimo ir diegimo procesas” pateikiammstodologirs prielaidos, kut

pagrindu parengiamas ir pristatomas Lietuvos svegkapsaugos sistemos strateginio
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valdymo modelis bei pagrindZziamas Sio modelio prékttaikymas. Tr&oji dalis

uzbaigiama galinp sekaiy moksliniy tyrimy krypciy ivardijimu.

Naudoti informacijos Saltiniai

Disertaciniame darbe buvo atlikta iSsamuairios moksliks, statistigs,
metodologirs ir publicistires literatiros analiz. Pagrindiniai naudoti Saltiniai yra:
mokslininky ir valdymo, sveikatos sistapmvaldymo analitikk monografiniai leidiniai;
oficialis empirini; tyrimy rezultatai, pateiktjvairiy Saly sveikatos apsaugos institucij
ataskaitose ir biuleteniuose; moksliniai straipsnssatistiniai duomenysivairiy Saliy
teisiniai dokumentai, reglamentuojantys sveikatgsaagos sistemas; konferencij

rezultatai ir mokslias rekomendacijos; elektroniniai informacijos Sadtin

Mokslinis naujumas, teoriw ir praktiné reikSme
Disertacinio darbo mokshinnaujuna atspindi gauti teoriniai ir praktiniai
rezultatai:
o Pateikta iSsami ir susisteminta strateginio valdyrkoncepcijos analig
iSskiriant strateginio valdymo prinaippritaikomuma sveikatos apsaugos sistemoje;
e Pateiktos konkurencéis strategijos formavimo prielaidos;
o Parengtas strateginio valdymo proceso tyrimo mede&lirio pagrindivertinta
Lietuvos sveikatos apsaugos sistemos strategimiywep biklé.
e ISanalizuota iSsivy8usiy Saly sveikatos apsaugos sistgmorganizacia
strukiira ir valdymas.
e Atliktas strateginio valdymo galimybisveikatos apsaugos sistemoje empirinis
tyrimas, atskleidZiantis strateginio valdymo prmctaikymo mast.
o Parengtas Lietuvos sveikatos apsaugos sistemdegstria valdymo modelis,
sufokusuotas paciento ir potencialaus kliento sveikatos porgpatenkinina.
o Disertacinio darbo moksliniai rezultatai taip patlidouti realizuoti formuojant
valstybinyy ir nevalstybini instituciju strateginius veiksmusitakojartius sveikatos

apsaugos sistemos valdym
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ISVADOS IR PASITLYMAI

1. Auganti sveikatos apsaugos reikSigsivysiusios visuomeés pktroje jtakojo
padictjusi mokslininky démeg Sio sektoriaus valdymui. Paskufin deSimtmet
pasaulyje vykstanti intensyvi sveikatos apsaugetesios valdymo imly analiz yra
lydima mokslininky diskusiy, vertinimp bei Sios sistemos raidos modeliavimo.
Sveikatos apsaugos sistemos valdymas pradedamimuatigplatesniame strateginio
valdymo kontekste.

2. Atlikta literatiros Saltini analiz leidzia teigti, kad strateginio valdymo
principy taikymas sveikatos apsaugos sistemos valdyme yebiss vykstant
reformoms ir pereinant nuo biurokratinio vieSojomagistravimo prie naujosios
vieSosios vadybos modelio taikymo. Strateginis yalds padeda sgsti kylartias
problemas ir kurti viening sveikatos apsaugos krypffokiu kidu strategija tampa
varartiagja sistemosgga.

3. Strateginio valdymo koncepcijos angliatsklei¢, kad Siuolaikig strateginio
valdymo paradigma modifikuoja ir adaptuoja anksigsn koncepcij pazangius
aspektus, tdau strateginio valdymo teoretikai pateikia neviesipoZziirj i strateginio
valdymo esm, nes jie fokusuojagistrategijos proceso skirtingas sudedsias dalis.

4. Nuo XX a. aStunto deSimtmi® pabaigoje sveikatos apsaugos sistemos
strateg pagrindinis dmesys buvo skiriamas konkurenamms strategijoms, kurios
koncentravosi proceso, bet ne rezultato lygroks poziris atsklei@ nepakankam
sveikatos apsaugos sistemosdirykinio potencialo panaudojun Vis daugiau
mokslininky, tyringjanciuy strategijos formavimo irjdiegimo ldus, pab¥zia
strategijos, orientuotos vert, jos inovacijas, svarfp Verts sukirimas pacientui
sveikatos apsaugos sistemoje yra vienas iS gaditsaky i aplinkos keliamus is&ius
ir vienas svarbiaugikonkurencini pranasum.

5. Ekonomini,, socialiniy, politiniy ir technologini transformaciy jvertinimas
bei valdymas yra aktualus sveikatos apsaugai, kadsis sektorius nepakankamai
mobilus ir lankstus.

6. UzZzsienio Sali praktinio strateginio valdymo pritaikymo analiatskleidzia,
kad, formuojant Lietuvos sveikatos apsaugos sistesttateginio valdymo model

batina jvertinti konkreias valstylés ekonominio bei kuilirinio iSsivystymo slygas.
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Todeél kity Saliy sveikatos apsaugos sistermodelius perkelti Lietuvosal/gomis
sucktinga, t&iau naudinga adaptuoti tam tikrusgrivalumus irivertinti trakumus.

7. Remiantis iSsamia mokska literatiros analize ir naujausiais strateginio
valdymo praktiniais tyrigjimais, autoé pareng Lietuvos strateginio valdymo proceso
tyrimo model, kuris apima sveikatos apsaugos sistemos ir askaos sudedamosios
dalies — organizacijos (aukausio valdymo lygio vaday komanda) lygmenis.
Strateginio valdymo procesas iSskaidonjasis etapus: ,silpa strategini signail
identifikavimas ir vertinimas®, ,strategijos formiawas“ ir ,strategijosidiegimas”.
Modelio pagrindu buvo iSskirti tyrimo aspektai, laitakoja strateginio valdymo
proceg. Lietuvos sveikatos apsaugos sistemadibgas nepakankamai rezultatyvus
sveikatos priefiros organizavimas, nhetolygus sveikatos piie paslaug
prieinamumas, digarcios iSlaidos, o taip pat ypazZemas sveikatos paslaug
tarptautinis indeksasj Jyginant Europos 3ali kontekste. Sios problemos glaudZiai
siejasi su strateginio valdymo zinir ju pritaikomumo stoka.

8. Atlikus autogs parengto tyrimo metu surinktduomem analiz, galime
teigti, kad sveikatos apsaugos sistemos organiggogicija strateginio valdymo
atzvilgiu yra gana pasyvi, nes svarbiausia svegajosaugos sistemos problema yra
jvardijamas finansavimas. Organizgciyadovai nepatenkinti sveikatos apsaugos
sistemos veikla, td@au vadovaujamos organizacijos ir sveikatos apsagystemos
veiklos pasitenkinimo lygiai vertinami ypaneproporcingai, tad sisteminis rySys
silpnas. Nustatyta, kad tik maza dalis vagilsupranta savo organizacijos strategij
sugebag jvardyti, todl galima daryti iSvag, kad strategija éra aiSki. Organizacijos
skiria per mazai laiko strategijos aptarimui. Taigt iStirta, kad organizacijos savo
veikla fokusuojaj iSlaidy mazinimy arba siekim ju iSvengti ir neanalizuoja rodiki
kurie leisty adaptuoti strategij prie kintartio konteksto slygu. Visi Sie veiksniai
atskleidzia esaio strateginio valdymo modelio tkumus. O tai leidzia daryti
prielaich, kad Lietuvos sveikatos apsaugos sistemoje strabegaldymo galimyks
yra nepakankamai iSnaudojamos.

9. Darbe pahtZiama, kad svarbi prielaida strateginio valdymocpsm suvokime
yra holistinis podiris, kuris suteikia galimy® sveikatos apsaugos sistermatyti ir
tyrinéti kaip viery iS suctiniy valstyles strateginio valdymo posistemiKintancios

aplinkos kontekste sveikatos apsaugos sistemaa irsydaratios organizacijos
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igalinamos priimti orientacij kuriai badingas dinamiSkumas ir globalumas, mauj
strategini galimybiy paieSka, konkurencinio potencialo vystymasyykiSkumas.
Sistema, svarbu organizuoti kaip tarpusavyje susijusibendradarbiaujaing
organizaciy tinkla. Remiantis tokiomis prielaidomis, autorformuoja Lietuvos
sveikatos apsaugos sistemos strateginio valdymeaelnod

10. Lietuvos sveikatos apsaugos sistemos strateginiddyme modelio
pagrindiniai  komponentai yra konkurencijos, paresntwerte, aktyvinimas ir
strategiskai orientuotos organizacijos, &ikas. Sios sudedamosios dalys tarpusavio
saveikoje sukuria sinergij itakojartia veriés kirima ir gerinimp pacientui ir
potencialiam klientui. To pakoje sveikatos apsaugos sistemoje susiformuojai nauj
strateginiai efektai. Tokiutalu, strateginio valdymo modelio formavimas pristats
kaip vienas i$ #dy konkuruoti kintadioje aplinkoje.

11. Lietuvos sveikatos apsaugos sistemos strateginmywe modelis gali Bti
idiegtas sulirus strategipatitikima tiek sveikatos apsaugos sistemos valdyme, tiek ir
tarp likusyy valstylkes sistemos sudedain daliy valdymo. Todl sveikatos apsaugos
sistemos valdymo efektas arba jo ¥evhlstyles valdymo sistemoje traktuojama ir
kaip sinergija, kuri pasiekiama, suderinus sveikadpsaugos sistemos strateginius
tikslus ir pastangas su {itikio sister tikslais.

12. Darbe siloma tinkline valdymo struldira Lietuvos sveikatos apsaugos
sistemoje pais formuoti, koreguoti ir realizuoti konkurenginpolitika. Tinkliné
valdymo strukiira yra svarus Krypting strategini pastang inasas, projektuojant
strategin atitikima visuose sveikatos apsaugos sistemos valdymo Iggiumes
atskleidZia, kaip gali iti realiai jdiegiamas sveikatos apsaugos sistemos strateginio
valdymo modelis ir formuojama sistema, kurios agia paciento ir potencialaus
kliento luke<iai ir poreikiy patenkinimas.

13. Lietuvos sveikatos apsaugos sistemos valdymeynsinateging galimybiy
identifikavimas ir iStekly joms igyvendinti sutelkimas yra uzuomazgie stadijoje.
Todkl Siandienigyvendinam Lietuvos sveikatos apsaugos sistemos strateggjklos
planus autar siilo sujungti su nauju strateginio valdymo modelia, grchitekira,

igyvendinimo terminais, iStekliais ir laukiamais uéatais.
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