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This study analyzed factors such as size, age, and color to identify trends influencing puppy adoption 

speed and propose strategies. Tools like pivot charts, linear regression, and Power BI were employed 

to evaluate adoption dynamics. This research is relevant for optimizing shelter operations by offering 

data-driven insights into adoption processes. It highlights opportunities to target specific groups and 

improve adoption rates. Results showed that small puppies had the shortest stays, with 10 classified 

as long-term stays, while large puppies had 14 and medium-sized puppies - had 25. Mature puppies 

with medium-colored fur experienced the longest stay, averaging about 250 days, whereas medium-

colored senior puppies averaged about 50 days. Medium-sized puppies had 30 average-term stays, 

which is triple the amount of small puppies, indicating their unique challenges. Recommendations 

include intensifying promotions for medium-sized and senior puppies and leveraging peak adoption 

seasons like Christmas to enhance outcomes. 
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