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ABSTRACT

The relevance of solving the scientific problem formulated in
this dissertation is determined by change in the environment and
managerial activities, which promotes new understanding of the
organisational business development, considering the long-term
strategic perspective, emphasizing manifestations of intellectual
capital and their significance in appropriate strategic decision-
making. The approach to intellectual capital is usually based on the
definitions of the resource bearing value, benefit and grounded of
knowledge, whose effective management enables the organization to
generate considerable added value; therefore, both at the theoretical
and practical levels, there emerges a need to answer the question
what elements of organisational intellectual capital are essential in
the strategic decision-making process. It is noted in the dissertation
that assessing intellectual capital and knowledge and its impact in the
global environment to achieve strategic development of the
organization, it is important to employ a new attitude to the
environment and its assessment, which is related to the theoretical
conceptual and systemic approach. During the dissertation research,
based on critical, comparative analysis and synthesis of theoretical
insights, components and elements of intellectual capital and stages
of the strategic decision-making process were identified and
systematized. The result of the conducted research is the developed
theoretical model of intellectual capital and strategic decision-
making. Based on the theoretical model and applying mathematical
statistical methods, the importance of intellectual capital components
and their elements for strategic decision-making process is
calculated. The target group is managers of the information
technology sector. In order to scientifically substantiate the
possibility of applying the obtained research results in a broader
context, representatives-experts of the academic environment are
engaged in the empirical research. The research results revealed
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which components and elements of intellectual capital were of
greater importance for individual strategic decision-making process
and which were recommended to be taken into account by
organisations’ managers, making strategic decisions and this way
ensuring quality change in the long-term perspective of the
organization.

Keywords: intellectual capital; intangible asset; components and
elements of intellectual capital; strategic decisions; strategic
decision-making process; competitive advantage; business strategic
development.



ANOTACIJA

Sioje  disertacijoje  formuluojamos mokslinés  problemos
sprendimo aktualumg lemia aplinkos, vadybinés veiklos pokyciai,
kurie skatina naujai suvokti organizacijy verslo plétra atsizvelgiant |
ilgalaike strateging perspektyva, akcentuojant intelektinio kapitalo
raiskas, jy svarbos reikSme¢ priimant tinkamus strateginius
sprendimus. Poziiiris ] intelektinj kapitalg dazniausiai remiasi verte ir
nauda turinCio, ziniomis gristo iStekliaus apibréztimis, kuriy
efektyvus valdymas leidzia sukurti organizacijai didele pridéting
verte. Todél tiek teoriniame tiek ir praktiniame lygmenyse iSkyla
empiriSkai gristo atsakymo ] klausima, kokie organizacijos
intelektinio kapitalo elementai yra esminiai strateginiy sprendimy
priémimo procese, poreikis. Disertacijoje pazymima, kad vertinant
intelektinj kapitalg ir Zinias bei jy poveikj globalioje aplinkoje,
siekiant organizacijos strateginés plétros, svarbu pasitelkti nauja
poziiirj ] aplinkg ir jos vertinimg, kuris susijes su teoriniu
konceptualiu ir sisteminiu pozidriu. Disertacinio tyrimo metu
teoriniy jzvalgy kritinés, lyginamosios analizgs ir sintezés pagrindu
identifikuoti ir sisteminti intelektinio kapitalo komponentai ir
elementai, strateginiy sprendimy priémimo proceso etapai. Atlikto
tyrimo rezultatas — sudarytas teorinis intelektinio kapitalo ir
strateginiy sprendimy priémimo modelis. Pasiremiant teoriniu
modeliu ir taikant matematinés statistikos metodus, jvertinta
intelektinio kapitalo komponenty bei jy elementy svarba strateginiy
sprendimy priémimo proceso etapams. Tiksliné apklausos grupé —
informaciniy technologijy sektoriaus vadovai. Siekiant moksliskai
pagristi gauty tyrimo rezultaty pritaikomumo galimybe platesniame
kontekste, empiriniame tyrime pasitelkti akademinés aplinkos
atstovai-ekspertai. Tyrimo rezultatai atskleidé, kurie intelektinio
kapitalo komponentai ir elementai turi didesn¢ svarba atskiriems
strateginiy sprendimy priémimo proceso etapams ir j kuriuos
organizacijy vadovams rekomenduojama atsizvelgti priimant
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strateginius sprendimus ir taip uztikrinant kokybiSkus pokycius
ilgalaikéje organizacijos perspektyvoje.

Raktiniai Zodziai: intelektinis kapitalas; nematerialus turtas;
intelektinio kapitalo komponentai ir elementai; strateginiai
sprendimai; strateginiy sprendimy priémimo procesas; konkurencinis
pranasumas; verslo strateginé plétra.



SUMMARY

Relevance of the topic. In recent decades, the society and
various types of organizations underwent fundamental changes
determining today’s global political, economic, social, and
technological environment. Accelerating change in the business
environment and constant competition promote organizations and
their leaders to look for still unknown ways to increase efficiency.
Striving for competitive advantage and success in business can be
ensured by being able to make strategic business development
decisions that would be adequate for change in the dynamic
environment, to perceive economic and business development from a
long-term perspective, to envisage such business development
strategies that would adapt business activities to important
environmental  conditions, strategic  decision making and
implementation. The nature of the organizational response and
operational effectiveness largely depend on top management, as their
role in enterprises is exceptional, closely linked to strategic decisions
affecting the enterprise’s activities. Thus, seeking to maintain their
positions and not to lose in the competitive struggle, organisations
must predict, timely respond to pressure and initiation of external
and internal environment, change and try to turn innovativeness into
the daily activity practice (Kucinskiené, Mar¢inskas, 2014, Diska,
Marcinskas, 2013).

These approaches substantiate relevance of the topic, which is
also reflected in the European Union (EU) documents entrenching
the basic objective at the EU level — to create the best possible
conditions for promoting enterprise innovation. The first priority of
smart, sustainable and inclusive growth strategy defined in
The Europe 2020 Strategy is smart growth: development of
the economy based on knowledge and innovation (The Europe 2020
Strategy, 2010). To ensure this priority, three key actions at the level
of the European Union (EU) and the national level of member states
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are foreseen: to increase funding for innovations, scientific research
and technology development projects; to promote education, training
and lifelong learning; and to enhance the technological environment
for knowledge dissemination and innovation development. The
strategic directions of Europe 2020 are also integrated into the
Lithuanian national strategic documents. Lithuania’s Progress
Strategy “Lithuania 2030” (On State Progress .., 2012) highlights the
state that is modern, vigorous, open to the world and that must be
prepared for economic and technological change. The strategy
distinguishes three main areas of progress: the society, economy and
management. The document emphasizes that striving for flexible
economy that is capable of competing in the world requires that the
economy should be grounded on knowledge, innovations,
entrepreneurship and social responsibility. Measures foreseen for
such exploitation of intangible economic resources distinguished in
the strategy should be related to active promotion of cooperation
between science, business and public sector organizations.
Increasingly more rapid change in the environment along with
strategic approaches and challenges of smart, sustainable and
innovative business emphasize the importance of organisational
intellectual capital as an essential factor, when in order to gain
competitive advantage, using employee knowledge, skills and
experience, change is initiated, strategic decisions are taken, and
innovations are created (Alserhan, 2017). According to M.
Kucinskiené and G. Jatulevic¢iené (2012), the conditions of global
competition require enterprises to develop such strategic plans,
which upon their implementation — their transformation into the
system of operative actions — would not only attract new customers
but also help to maintain the existing ones. Emphasis is placed on the
importance of assessment and planning of the systematic activity
from the holistic perception perspective, highlighting not only
financial but also non-financial resources, such as relationships with
customers, people’s skills, experience and its importance for
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implementation of the chosen strategy. The ability to strategically
manage the organization presupposes the need to be able to manage
the processes taking place in it, employing the holistic approach
(Kucinskiené, Fominiené, 2015). Manifestation of the holistic
approach becomes particularly relevant with the emergence of new
management trends: intellectual capital management, knowledge
management, which expand the organization’s managerial context
and emphasize that the value chain of the organisation involves new
constituents whose individual and complex management and
strategic perspective can become a tool for maintaining good
performance, striving for and increase of competitive advantage.
Manifestation of the theoretically-grounded holistic approach
considering not only the constituents of new management trends but
also the importance and efficiency of their interaction in strategic
decision-making and creation of the organisation’s competitive
advantage become an increasingly relevant scientific problem.

The scientific problem solved and its exploration

The topics of intellectual capital, strategic management,
knowledge management are relevant and are investigated by many
scientists. Foreign researchers analyzed the said topics in various
aspects: of the role of intellectual capital, seeking competitive
advantage (Erikson, 2002; Hatch, Dyer, 2004; Camuffo, Comacchio,
2005; Todeririciu, Stanit, 2015; Alserhan, 2017); the importance of
intellectual capital and its benefit for the organization (Bontis, 1996;
Brooking, 1996; Edvinsson, Malone, 1997; Roos et al., 1997,
Stewart, 1997; Sullivan, 1998; Pena, 2002; Lonnqvist, Kianto,
Sillanpdd, 2009); definitions and structure of the concept of
intellectual capital (Stewart, 1997; Johnson, 1999; Guthrie et al.,
2012 , Inkinen et al., 2015; Lentjusenkova , Lapina, 2016);
assessment of intellectual capital (Bontis, 1998; Bontis, 2001;
Bontis, Dragonetti et al., 1999; Johnson, 1999; Cabrita, Vaz, 2006);
management of intellectual capital (Bontis, 1996; Edvinsson,
Sullivan, 1996; Dzinkowski, 2000); the importance of the
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knowledge-based approach for competitive advantage (Barney,
1991; Wig 1997; Priem, Barney, 2001; Sveiby, 2001; Meso, Smith,
2002); the importance of intellectual capital, learning, and
competence development (Gibbert et al., 2001; Harrison, Sullivan,
2002; Hatch, Dyer, 2004; Camuffo, Comacchio, 2005; Hsu, Fang,
2009; Chowdhury et al., 2014).

In the context of the topics analyzed in the dissertation, attention
should be paid to the research on interconnectedness between
intellectual capital and other areas of the organisation’s activities,
which are mostly carried out in the following directions: intellectual
capital and strategic management (Bontis, 1996; Mitchell, Bontis,
2000; Teece, 2009; Kaplan, Norton, 2004; Walsh, Enz, Canina,
2008); intellectual capital and knowledge management (Nonaka,
1991; Skyrme, Amidon, 1997; Wiig, 1997; Sveiby, 1997; Bontis,
Serenko, 2004; Seleim, Khalil, 2011; Kianto et al., 2014); intellectual
capital and innovations (Amiri et al., 2011; Al-Dujaili, 2012; Kalkan,
Bozkurt et al., 2014; Inkinen, Ritala, 2015).

Analyzing and assessing the scientific output of Lithuanian
scientists in the dissertation research, it is noted that research areas
focus on the following main topics: the importance of knowledge
economy for the formation of intellectual capital (Barkauskas,
Barkauskiené, 2011); the importance of intellectual capital, the
benefit to regional competitiveness of enterprises (Buracas, 2007;
Barkauskas, 2009); definitions and structure of the concept of
intellectual capital (Mikulénien¢, Jucevicius, 2000; Taljunaité, 2010;
Macerinskiené, Survilaité, 2011; TamoS$itnait¢é et al., 2012);
assessment of intellectual capital (Uziené, 2010, Madcerinskiené,
Survilaité, 2011; Macerinskiené, Bartuseviciené, 2012;
Stankevi¢iené, Liu¢vaitiené, 2012; Ramanauskaité, 2014;
Macerinskiené, Aleknavi¢itité, 2015; Aleknaviciate, 2016);
management of intellectual capital (Mikuléniené, 2004; Znakovaiteé,
Pabedinskaite, 2010); the importance of intellectual capital in
competence development (Diskiené, Marcinskas, Stankeviciené,
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2010; Atkocitiniené, Juskaité, 2012). It should be noted that there is
not much research on relatedness between intellectual capital and
other activity areas of organisations in Lithuania, and the existing
research is also usually limited to such topics as intellectual capital
and strategic management (Mikuléniené, 2004; Giziené, Barkauskas,
2010; Kucinskiené, Broniukaitis, 2017); intellectual capital,
knowledge, economy, innovation (Juozaitiené, Cizauskaite, 2010;
Barkauskas, Barkauskiené, 2011, Diska, Marc¢inskas, 2013; Girniené,
2013).

Lithuanian  scientists prepared and defended doctoral
dissertations analyzing various aspects of intellectual capital.
Relatedness between strategic management and intellectual capital
was studied by R. Mikuléniené (2004). L. Vaskeliené (2005), J.
Palumickait¢ (2008) analyzed the issues of intellectual capital
assessment in their dissertation research. In the dissertation “Social
Cohesion in Lithuania: the Role of Intellectual Capital”, G.
Labanauskas (2011) related the issues of intellectual capital and
human resource development to the system of social cohesion,
education and science and revealed the contradictions between
objective and subjective factors of human intellectual capital
development in Lithuania. In the dissertation “The Model of
Intellectual Capital Evaluation and Disclosure in Financial
Statements”, A. Ramanauskaité (2013) solved the scientific problem
of presenting information about the enterpirise’s intellectual capital
in financial statements, proposed the model of the enterprise’s
intellectual capital assessment and disclosure in financial statements,
and applied it. R. Aleknavicitité¢’s (2016) dissertation is intended to
reveal the influence of the country’s intellectual capital on economic
growth in the European Union countries. The author developed a
model for assessing the country’s intellectual capital, determined the
value of intellectual capital in the European Union countries and its
impact on economic growth. Survilait¢ (2017) in her doctoral
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dissertation investigated how the enterprise’s intellectual capital
should be assessed and what influence it had on the market value.

A broader spectrum of research on intellectual capital issues is
covered in doctoral dissertations of foreign scientists: C. Papoutsaki
(2005) analysed how intellectual capital, knowledge sharing and
information technologies influenced production activities of
organizations; C. Dumay (2008), the scientist of the University of
Sidney, investigated modern intellectual capital theories and their
practical application, solved the problem question how intellectual
capital affected public sector organizations; A.Alexopoulos (2008) in
the dissertation analyzed the importance of the integrity of social
relations, human resource management and knowledge sharing for
the organization’s activities. H.Mitchell (2010) identified and tried to
solve the problems of effective management of intellectual capital,
which would help the organization to obtain the maximum benefit;
the impact of intellectual capital on banks’ financial activities in
Indonesia was analysed by E. Santos (2011); O. Mékeld (2015) in the
dissertation analyzed business models of organizations, their impact
on the development of knowledge management and emphasized that
knowledge and sharing it were one of the most important sources of
competitive advantage; H. Inkenen’s (2016) dissertation is intended
to find out how intellectual capital and knowledge management
practices can be used by the organization to achieve long-term
competitive advantage.

The conducted scientific research analysis demonstrates that
foreign scientists’ insights reflect a much broader context of research
on intellectual capital. It is also evident that conducted research
responding to relevant issues of today is interdisciplinary, grounded
on conceptual approaches and strategic attitudes. The trend of
scientific research now emerging in Lithuania is related to the
analysis of intellectual capital assessment issues; however, there is a
significant lack of research contributing to the development of
research on relatedness between intellectual capital and other
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organisational activity areas. Although most scientists acknowledge
the importance of research on relatedness between intellectual
capital, learning, knowledge management, and strategic management
for the activities of the organization, there is still a lack of
theoretically substantiated scientific research validated by empirical
data in Lithuania.

In summary, it can be stated that the analysis and assessment of
conceptual approaches enable to assume that although intellectual
capital, knowledge, strategic management and strategic decisions in
the scientific space are a relevant, widely analyzed problem and the
practical activity priority of modern, innovative organizations,
scientific research is not developed. It is noted that scientific research
of Lithuanian and foreign authors is fragmentary, and manifestation
of intellectual capital and strategic decision-making, IC components
and their elements in strategic decision-making process is generally
poorly researched.

Considering the reviewed problem aspects of the analyzed topic,
this dissertation aims to base the theoretical novelty and practical
significance of the scientific problem on the holistic approach. The
question is raised whether today it is sufficient for management
sciences to state too abstract assumptions that are not validated by
empirical research that the organisation’s intellectual capital
influences the strategic decision-making process. The mechanism for
manifestation of intellectual capital constituents in strategic
decision-making is also not clear, and lastly, we do not have a
methodology for investigating the structure of this mechanism. Thus,
making a step from a more intuitive to scientific cognition, it is
possible to formulate the research problem as a need to
conceptualize the scale of intellectual capital potential
(manifestation of the theoretical model) in the strategic decision-
making process and to provide an empirically based answer what
elements of the organisation’s intellectual capital are the most
important in the strategic decision-making process.
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The research object is intellectual capital in the context of
strategic decisions and organisational strategic development.

The research aim is to create the theoretical model of
intellectual capital and strategic decisions and to empirically
investigate importance of intellectual capital elements in the strategic
decision-making process.

The following objectives are raised to achieve the research
aim:

e to reveal manifestation of the strategic dimension of

intellectual capital in the dynamic business environment;

e to analyze the attitude to intellectual capital and its

constituents given in scientific literature;

e to systematize and substantiate the essential elements of

intellectual capital, determining strategic decisions;

e to analyze and substantiate the essential stages of the

strategic decision-making process;

e to develop the theoretical model of intellectual capital and

strategic decision-making process;

e based on the theoretical model, to evaluate importance of

intellectual capital in the strategic decision-making process.

Research methods

In the theoretical part of the dissertation, in order to analyze the
definitions of intellectual capital and its constituents, the business
environment, and the strategic decision-making process, a systematic
and comparative analysis of scientific literature of foreign and
Lithuanian authors is performed and a summary is presented.

Quantitative and qualitative research methods were chosen to
conduct the empirical study.

The quantitative study is aimed at interpretation of the identified
scientific problem based on theoretical insights, when quantitative
data are collected and statistical methods are employed to analyze
them. The quantitative study is grounded on logical deduction
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seeking to summarize, interpret and understand a certain
phenomenon (Choy, 2014).

Qualitative scientific studies are a form of social activity that is
based on the descriptive and interpretive style promoting creativity in
interpreting the approach to social reality. The choice of such studies
plays an important role revealing potential relationships, causes, and
impact. This study is often chosen continuing the quantitative study,
as it complements the results obtained in the quantitative study and
helps to reveal the researchers’ views (Creswel, Plano Clark, 2011;
Creswell, 2014; Mohajan, 2018).

Limitations of research

Although intellectual capital and strategic decisions in the
scientific space are a relevant scientific problem and a practical
activity priority of modern organizations, not much such scientific
research has been conducted yet. It is noted that scientific research of
Lithuanian and foreign authors is fragmentary, and importance of
intellectual capital and strategic decision-making, IC components
and their elements in strategic decision-making process is generally
poorly researched. All of it determined that preparing the research
instrumentation, research and methodologies applied in it, which
could serve as a reference, were missing.

Investigating importance of intellectual capital in the strategic
decision-making process, due to the abundance of data the research
was limited to the analysis considering managerial levels,
disassociating from the respondents’ analysis by various
demographic data. This could be the prospect of further research
seeking to reveal the broader context of the research as well as
extending the research in other sectors.

Scientific novelty, theoretical and practical value of the
research:

o Revised definition of intellectual capital by introducing and

underlining the importance of the organisation’s Strategic
element as the essential constituent in order to achieve
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effective management creating the added value to the
organization;

e Conducted analysis of conceptual approaches and the review
of empirical research on IC as well as revised definitions of
intellectual capital components;

e Highlighted versatility and interdisciplinarity of research on
intellectual capital and identified scientific research gaps,
seeking the holistic approach enabling the organization to
view its intangible resources in an integrated way and assess
them from a broader long-term strategic development
perspective of the organisation, responding to the needs of
today’s dynamic environment.

e Distinguished and theoretically substantiated essential
elements of intellectual capital components. Such research
trend that not only includes the strategic dimension as a key
component but also distinguishes the importance of
intellectual capital elements in the strategic decision-making
process extends the field of research on intellectual capital;

e Distinguished and theoretically grounded stages of the
strategic decision-making process;

e Developed theoretical model, which will complement
scientific research with new theoretical insights and respond
to striving for implementation of the essential trends set out
in strategic documents, while the perspective of its practical
application will provide a real opportunity to empirically
evaluate importance of intellectual capital in the strategic
decision-making process, to more successfully implement
strategic goals and this way ensure competitiveness and the
increase of operational effectiveness in the changing
conditions of the environment.

Structure of the dissertation

The dissertation consists of an introduction, three parts,

conclusions, the list of references and annexes.
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The first part of the dissertation presents the analysis of
manifestation of intellectual capital in the context of strategic
development of business. It is highlighted that the dynamic and
complex environment promotes organizations to continuously create
and improve new strategies how to achieve greater competitive
advantage, be flexible and innovative. It is noted that striving to
entrench in the complex and multifaceted environment determines a
new approach: the main resource of the organization is its intangible
asset — employees” knowledge and skills, maintenance and
integration of which into organisational activities becomes a critical
leverage ensuring strategic development of business. The
organisation’s strategic management, strategic decisions that are
grounded on the latest knowledge and experience are described as
the main tools for increasing the organisation’s effectiveness and
efficiency. Emphasis is placed on the theoretical approach of the
dissertation research, grounded on the knowledge-based attitude,
which was started to be developed by scientists and practitioners in
the 1970s. According to it, intangible resources are strategic assets
playing a key role in building a long-term competitive advantage,
while the value of the organization is based on intellectual assets,
knowledge and the ability to apply and use it. The first part of the
dissertation respectively analyzes and emphasizes unigueness and
peculiarities of the knowledge-based society and knowledge
economy, encompassing  prioritization of innovation, the
development of the creative potential and the increase of the
society’s, organization’s, individual’s intellectual abilities, which
ensure teamwork, global, analytical, and non-stereotypical thinking.
To sum up, it is stated that seeking business development,
innovativeness and competitiveness, organizations must continuously
carry out monitoring of the environment, analyze, assess and use the
obtained results for strategic planning and decision making. It is
noted that assessing intellectual capital and knowledge and their
impact in the global environment in order to achieve organisational
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strategic development, it is important to employ a new attitude to the
environment and its assessment, which is related to the theoretical
conceptual and systemic approach.

In the second part of the dissertation, it is noted that scientific
publications often contain formulated abstract assumptions that are
not validated by research, stating that intellectual capital is important
for the organisational strategic development and affects strategic
decisions. However, the gap related to distinguishing of essential
elements of intellectual capital in order to evaluate their importance
for strategic decision-making process is not filled. This part of the
dissertation analyzes the genesis of conceptualization of intellectual
capital, the definitions of intellectual capital and their
transformations. In the interdisciplinary and polysemious set of
concepts, definitions of IC and their interpretations, the author of the
dissertation proposes the revised definition of organizational
intellectual capital, resulting from the conducted research and
reflecting topics discussed in it: organisational intellectual capital is
the whole of employees’ knowledge and competencies, the
manifestation and application of which is determined by the
organisational ~ culture, modern information technologies,
relationships with internal and external organizational environment,
seeking implementation of strategic goals of the organization and
acquisition of competitive advantage. This part of the dissertation
identifies, analyzes and systematizes the components and elements of
intellectual capital, stages of the strategic decision-making process.
Based on the quantitative analysis of publications, key elements are
distinguished for each component of intellectual capital (human
capital; structural capital; relational capital). The main stages of the
strategic decision-making process are analyzed and identified. On the
basis of the conducted research, the theoretical model of intellectual
capital and strategic decision-making is developed. The theoretical
model is grounded on critical analysis, comparative analysis and
synthesis of theoretical insights. It substantiates the fundamental
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approach that the components of intellectual capital and its elements
are the basis for understanding and assessing the importance of
intellectual impact on the organisation’s activities (Oliveira,
Nascimento, Dalkir, 2016) and also extends the limits of scientific
research by the dimensions of the strategic decision-making process.
The theoretical-level assumption is made: the strategic development
of the organization, which would ensure the creation of the added
value, requires relatedness between intellectual capital and strategic
decisions. The individual constituents of intellectual capital of the
theoretical model and their connection with strategic decisions will
create a possibility to identify the importance of intellectual capital
elements in the strategic decision-making process.

The third part of the dissertation presents the methods and
methodology of the empirical study substantiating the scientific
research conducted in the dissertation, its philosophical assumption,
the choice of research and instruments, and the organization of the
research. The analysis of the results of the quantitative and
gualitative studies as well as the conclusions of the research are also
presented. To conduct the empirical research, a mixed research
strategy was chosen, supported by many social science
methodologists, i.e., integration of quantitative and qualitative
methods (Kardelis 2014, Creswell, Plano Clark 2011; Creswell,
2014). Such a choice was determined by the aim of the dissertation
research and the research object, which are orientated to action
research of organizations. It is not possible to investigate importance
of the organisational intellectual capital for strategic decision-making
process comprehensively using only one of the above-mentioned
research methods. Such type of research is most often conducted
using two types of methods: quantitative and qualitative research
methods. The research aims to evaluate the importance of intellectual
capital elements in the strategic decision-making process, based on
the theoretical model. By applying mathematical statistical methods,
the quantitative research method enabled to calculate the importance
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of intellectual capital for strategic decision-making process and,
considering the peculiarity of objectiveness of the quantitative
research method (Kardelis, 2014), to reveal and verify the facts
analyzed in theories. The research employed the questionnaire drawn
up on the basis of the theoretical model designed by the author and
encompasses two blocks: intellectual capital and strategic decisions.
The target group of the survey is leaders in the information
technology sector. The choice of the expert assessment method was
determined by the focus of the quantitative study on the result of the
specific empirical study in the information technology sector, which
could have been influenced by certain peculiarities inherent in the
chosen sector, and this would limit the possibility to apply the
obtained results in the organizations with other activity profiles.
Experts were involved in order to scientifically substantiate the
possibility to apply the obtained research results in a broader context.
The basic criteria for experts’ selection: the academic research
degree; not less than 10 years of scientific, pedagogical work
experience in the areas of organizational management, strategic
management, human resource management, organizational behavior,
guality management, information systems management, business
analytics, analysis of enterprise activity. 14 experts were selected for
assessment according to the specified criteria. The research results
summarised in the third part of the dissertation enabled to confirm
which components and elements of intellectual capital were more
important for strategic decision-making process and which of them
were worth considering for the leaders of the organizations, seeking
organisational strategic development and competitive advantage in
the dynamic business environment.
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Conclusions

1. The aim formulated in this dissertation research reflects a
relevant research problem. It is determined by change in the
environment and managerial activities, promoting to understand the
organisational business development anew, taking into account the
long-term strategic perspective, emphasizing manifestations of
intellectual capital, their importance for making appropriate strategic
decisions and this way ensuring quality and long-term organizational
change. The attitude to intellectual capital is usually based on the
definitions of the valuable and beneficial knowledge-based resource,
the effective management of which allows the organization to
generate considerable added value.

2. The conducted theoretical research demonstrated that the
approach to intellectual capital had been constantly changing,
encompassing an increasingly broader field of scientific research.
Scientific research undergoes a shift, resulting in increasingly more
research on the relationship between intellectual capital and other
organisational activities, emphasizing that their interaction can create
greater added value for the organization. The emphasis is placed on
the importance of the strategic attitude to management of intangible
organisational resources as a whole in order to achieve common
goals of the organization, long-term and quality performance of the
organization, but there is a lack of this kind of scientifically
grounded theoretical and empirical research.

3. Based on the analysis of conceptual theoretical approaches, it
was found that most definitions emphasized that intellectual capital
was an asset consisting of intellectual activities, activities related to
human thinking, decision-making and their outcomes determining
value creation. The organizational manifestation of the conception of
intellectual capital focuses on the perception of the organization as a
whole, when employees of different levels and organizational
structures mobilize in the creation of the organisational intellectual
capital. In the interdisciplinary and polysemious set of concepts and
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definitions of intellectual capital and their interpretations, the author
of the dissertation formulates the revised definition of organizational
intellectual capital, resulting from the conducted research:
organisational intellectual capital is the whole of employees’
knowledge and competencies, the manifestation and application of
which is determined by the organisational culture, modern
information technologies, relationships with internal and external
organizational environment, seeking implementation of strategic
goals of the organization and acquisition of competitive advantage.

4. It is identified that research on intellectual capital highlights
its shift towards the tridimensional structure of intellectual capital
(human, structural, and relational capital), each component of which
has a value generating functional characteristics for the organization.
The direction of intellectual capital is dynamic and orientated to the
result: creation of innovations, implementation of organisational
strategic goals, strategic development and competitive advantage.
Components of IC and their elements are the basis for understanding
and assessing the importance of IC for the organization’s strategic
decision-making process ensuring quality solution of strategic
problems as essential choices.

5. The conducted systematic analysis of manifestation of
intellectual capital components and elements, the developed
conceptually based set of IC components and their elements, and
essential stages of the strategic decision-making process enabled to
construct the theoretical model that extends the limits of scientific
research, adding the dimensions of intellectual capital and the
strategic decision-making process.

e The intellectual capital dimension is the intangible resources
of the organization, the main components of which are
human, structural, and relational capital. The essential
elements of intellectual capital are competencies, learning,
culture, information systems and databases, documents,
customers, business partners and suppliers, image and
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reputation. In the aspect of creation of the organisational
added value, the assessment of individual constituents must
be both individual and holistic.

e The dimension of strategic decisions — making encompasses
the strategic decision-making process and stages of its
consistent implementation in order to make competence-
based strategic decisions. The theoretical-level assumption is
formulated: strategic development of the organization, which
would ensure creation of added value, requires relatedness
between intellectual capital and strategic decision-making.

e The constructed theoretical model of intellectual capital and
strategic decision-making, the distinguished intellectual
capital individual constituents and their elements, and their
connection with the stages of the strategic decision-making
process will enable to establish the importance of intellectual
capital elements in the strategic decision-making process.

6. Practical significance of the theoretical model of intellectual
capital and the strategic decision-making process, developed at the
theoretical level, is revealed by the results obtained in the empirical
study according to the first-level latent factors, considering statistical
significance:

1. Based on the opinion of all managers, it was identified that the key
points for the strategic decision-making process were:

A. For the situation analysis: customer communication, periodic
management meetings, information systems and databases,
communication with partners and suppliers.

B. For setting goals: managers’ strategic competencies,
managers’ learning for the acquisition of strategic competencies,
business analytical systems, regular feedback from employees.

C. For formulation of alternatives: managers’ learning for the
acquisition of strategic competencies, customer communication,
managers’ peculiar competencies.
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D. For decision-making: customer communication, managers’
learning for the acquisition of professional competencies, managers’
learning for the acquisition of strategic competencies.

E. For monitoring: managers’ peculiar competencies, regular
feedback from employees, managers’ professional competencies.

2. It was identified that in the top level managers’ opinion, the key
points for the strategic decision-making process were:

A. For the situation analysis: managers’ learning for the
acquisition of strategic competencies, customer communication,
communication with partners and suppliers.

B. For setting goals: managers’ strategic competencies, business
analytical systems, customer communication.

C. For formulation of alternatives: managers’ learning for the
acquisition of strategic competencies, customer communication,
managers’ professional competencies.

D. For decision-making: customer communication, periodic
management meetings, business analytical systems.

E. For monitoring: managers’ professional competencies,
feedback from employees.

3. It was identified that in the opinion of affiliate-level managers, the
key points for the strategic decision-making process were:

A. For the situation analysis: managers’ learning for the
acquisition of strategic competencies, customer communication,
managers’ strategic competencies, periodic management meetings.

B. For setting goals: managers’ strategic competencies,
managers’ learning for the acquisition of strategic competencies,
communication with partners and suppliers.

C. For formulation of alternatives: managers’ peculiar
competencies, managers’ strategic competencies, managers’ learning
for the acquisition of strategic competencies.

D. For decision-making: managers’ professional competencies,
managers’ learning for the acquisition of professional competencies,
managers’ learning for the acquisition of strategic competencies.
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E. For monitoring: managers’ peculiar competencies,
communication with partners and suppliers, managers’ professional
competencies.

4. It was identified that in the opinion of functional-level managers,
the key points for the strategic decision-making process were:

A. For the situation analysis: information systems and databases,
periodic management meetings, customer communication.

B. For setting goals: regular feedback from employees,
managers’ peculiar competencies, managers’ strategic competencies.

C. For formulation of alternatives: managers’ peculiar
competencies, managers’ strategic competencies, managers’
professional competencies.

D. For decision-making: customer communication, managers’
learning for the acquisition of professional competencies,
information systems and databases.

E. For monitoring: managers’ professional competencies, regular
feedback from employees, managers’ learning for the acquisition of
peculiar competencies.

7. Results according to the second-level latent factors,
considering statistical significance:

1. Based on the opinion of all managers, it was identified that the key
points for the strategic decision-making process were:

A. For the situation analysis: customers, culture, business
partners and suppliers, image and reputation.

B. For setting goals: culture, competencies, learning, databases.

C. For formulation of alternatives: competencies, customers,
learning, business partners and suppliers.

D. For decision-making: customers, business partners and
suppliers, competencies, learning.

E. For monitoring: competencies, culture, business partners and
suppliers, competencies, learning.

2. It was identified that in the top level managers’ opinion the most
important points for the strategic decision-making were:
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A. For the situation analysis: business partners and suppliers,
customers, information systems and databases, culture.

B. For setting goals: customers, business partners and suppliers,
culture, information systems and databases, learning, competencies.

C. For formulation of alternatives: customers, business partners
and suppliers, learning.

D. For decision-making: customers, culture.

E. For monitoring: competencies, information systems and
databases, learning, culture.

3. It was identified that in the opinion of affiliate-level managers the
most important points for the strategic decision-making were:

A. For the situation analysis: business partners and suppliers,
customers, competencies, culture, learning, image and reputation,
information systems and databases.

B. For setting goals: business partners and suppliers,
competencies, learning.

C. For formulation of alternatives: competencies, business
partners and suppliers.

D. For decision-making: business partners and suppliers,
learning, information systems and databases, competencies,
customers.

E. For monitoring: competencies, business partners and
suppliers, culture, learning.

4. It was identified that in the opinion of functional-level managers
the most important points for the strategic decision-making were:

A. For the situation analysis: image and reputation, customers,
culture, competencies, information systems and databases.

B. For setting goals: culture, image and reputation, competences,
information systems and databases, learning.

C. For formulation of alternatives: customers, learning,
competencies, culture.

D. For decision-making: business partners and suppliers,
customers, learning.
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E. For monitoring: culture, learning, competencies, business
partners and suppliers.

8. Summarizing the results of the empirical study, it can be
stated that they confirm the essential theoretical and empirical
research approaches that all components of IC are interrelated and
complement each other. The conducted empirical study revealed
which IC components and elements had a greater impact on decision-
making processes and which IC components and elements are
considered important for managers of organizations, seeking
strategic development of the organisation and competitive advantage
in the dynamic business environment.

9. Assessing the results of the expert assessment in the context
of quantitative research results, it can be stated that assessment
results are quite similar: the most important distinguished IC
elements are competencies, learning, information systems and
databases. Assessing the distinguishing features, it should be noted
that IT sector managers put more emphasis on the importance of
information systems and databases, customers, business partners and
suppliers, and this could be grounded on the insights of other
scientists that the IT sector, which is one of the most advanced,
distinguishing itself by innovativeness in decision-making processes,
underlines the importance of the constituent of structural intellectual
capital.

Expert assessment highlighted the importance of culture, which
has a major impact on decision-making processes, emphasizing the
aspects of communication and collaboration, creation of business
communities, which ensure the effectiveness of organizational
activities. Such expert assessments based on scientific research
insights could be recommendations for enterprise managers to better
employ the potential of culture as the central nucleus linking other I1C
components and as an important manifold phenomenon.
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Recommendations

Considering the conducted theoretical research and obtained
empirical research results, recommendations and proposals for
managers, which could contribute to the efficient use of the
organisational intellectual capital in strategic decision-making and
striving for strategic development of the organisation, are
formulated.

To form targeted approaches in organisations regarding the
importance of using intellectual capital and its components (human,
structural, relational) to achieve the organisation’s strategic
development. It is recommended to take into account that the success
of the organization depends on utilization of the whole intellectual
capital potential; i.e., structural parts of intellectual capital are
interrelated and complement each other. To enhance employee
competencies, particularly focusing on strategic competencies that
enable to take a more comprehensive look at environmental change
trends and that are one of the key tools to form organizational
strategy and achieve goals.

It is recommended to develop the possibilities provided by
information systems, focusing on the latest business analytical
technologies allowing to analyze large amounts of data and make
reasoned strategic decisions.

It is recommended to promote and support the development of
culture of communication and cooperation, sharing of information
and experience. Culture has a major impact on employees’
communication skills, decision-making processes, learning and
competitive advantage. It is closely linked to the strategic perspective
of successful operations, and this should be one of the key areas,
developing intellectual capital and ensuring operational effectiveness
of organizations.

Recommendations for further research

The prospect for further research could be orientated to
strategically viable business segments, providing a broader context
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for research, such as banking, insurance, and communication sectors.
The prospect for research could also be interesting in the aspect of
comparative  analysis, investigating groups of enterprises
representing two sectors; for example, viable and traditional
business.

Because this research focuses on the foresight of intellectual
capital and strategic decisions, strategic trends in the information
technology sector, which is one of the most advanced and most
receptive to innovations leading to economic growth, it would be
purposeful to reveal the impact of intellectual capital and strategic
decisions on innovations.

Due to data abundance, the investigation of the importance of
intellectual capital for the strategic decision-making process was
limited to the analysis by managerial levels and disassociated from
the comprehensive analysis of respondents’ opinions by various
demographic parameters. This could also be the perspective for
further research.
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SANTRAUKA

Temos aktualumas. Pastaraisiais deSimtmeciais visuomené ir
jvairiy tipy organizacijos iSgyveno esminius pokycCius, kurie lémé
Siandiening globalig politing, ekonoming, socialing, technologine
aplinkg. Spartéjanti verslo aplinkos kaita, nuolatiné konkurencija
skatina organizacijas ir jy vadovus ieskoti dar nepazinty buidy veiklos
produktyvumui didinti. Konkurencinio pranasumo siekimas ir verslo
s¢kmé gali buti uztikrinti gebant priimti strateginius verslo plétros
sprendimus, kurie biity adekvatiis dinamiskos aplinkos pokyc¢iams,
suvokti ekonomikos ir verslo plétra i§ ilgalaikés perspektyvos,
numatyti tokias verslo plétros strategijas, kurios verslo veiklas
priderinty prie svarbiy aplinkos salygy, strateginiy sprendimy
priémimo ir jgyvendinimo. Organizacijos reagavimo pobidis ir
veiklos efektyvumas daugiausia priklauso nuo auksciausio lygio
vadovy, nes jy vaidmuo jmonése yra iSskirtinis, glaudziai susijgs su
strateginiais sprendimais, veikianciais jmonés veiklg. Taigi
organizacijos, siekdamos iSlaikyti savo pozicijas ir nepralaiméti
konkurencingje kovoje, turi gebéti numatyti, laiku reaguoti j iSorés
bei vidaus aplinkos spaudimg ir inicijavimg, keistis bei stengtis
novatoriSkuma paversti kasdienés veiklos praktika (Kucinskiené,
Marcinskas, 2014, Diska, Mar¢inskas, 2013).

Sios nuostatos pagrindzia temos aktualuma, kuris atsispindi ir
Europos Sajungos (ES) dokumentuose, jtvirtinan¢iuose, jog
pagrindinis siekis ES lygmeniu — sudaryti kuo geresnes salygas
jmoniy novatoriSkumui skatinti. Strategijoje ,,Europa 2020*
paZzangaus, tvaraus ir integracinio augimo strategija apibréziamas
pirmasis prioritetas — pazangus augimas: ziniomis ir inovacijomis
pagristas tkis (Strategija ,,Europa 2020%, 2010). Siekiant uztikrinti §j
prioriteta numatyti trys pagrindiniai veiksmai Europos Sajungos (ES)
ir nacionaliniu valstybiy nariy lygmeniu: didinti finansavima
inovacijoms, moksliniy tyrimy ir technologinés plétros (toliau —
MTTP) projektams; skatinti Svietima, mokymg ir mokymasi visg
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gyvenimg; stiprinti Ziniy sklaidos ir naujoviy kiirimo technologine
aplinkg. Strateginés ,,Europa 2020 kryptys yra integruotos ir i
Lietuvos nacionalinius strateginius dokumentus. Lietuvos pazangos
strategijoje ,Lietuva 2030“ (Dél wvalstybés pazangos..., 2012)
akcentuojama moderni, verzli ir atvira pasauliui valstybe, kuri turi
buti pasiruosusi ekonomikos ir technologijy kaitai. Strategijoje
i§skiriamos trys pagrindinés pazangos sritys: visuomen¢, ekonomika
ir valdymas. Dokumente pabréziama, kad, siekiant lanksCios ir
gebancios pasaulyje konkuruoti ekonomikos, privalu jg gristi
ziniomis, inovacijomis, verslumu ir socialiniu atsakingumu. Tokiam
strategijoje  iSskiriamam  nematerialiy = ekonominiy  iStekliy
iSnaudojimui numatytos priemonés sietinos su aktyvaus mokslo,
verslo ir vieSojo sektoriaus organizacijy bendradarbiavimo
skatinimu.

Vis spartesni aplinkos pokyCiai kartu su strateginémis
paZangaus, tvaraus ir inovatyvaus verslo nuostatomis bei iSSiikiais
pabrézia organizacijos intelektinio kapitalo kaip esminio veiksnio
svarba, kai, siekiant konkurencinio pranasumo, pasitelkiant
darbuotojy Zinias, jgiidzius ir patirt], inicijuojami pokyciai, priimami
strateginiai sprendimai, kuriamos inovacijos (Alserhan, 2017).
M. Kuéinskienés ir G. Jatulevicienés (2012) teigimu, globalios
konkurencijos salygomis jmonéms tenka kurti tokius strateginius
planus, kuriy jgyvendinimas — pavertimas | operatyviy veiksmy
sistemg — ne tik pritraukty naujy klienty, bet ir padéty islaikyti
esamus. Akcentuojama sisteminio veiklos vertinimo ir planavimo
reik§mé i§ holistinio suvokimo pozicijy, iSkeliant ne tik finansinius,
bet ir nefinansinius iSteklius, tokius kaip: santykiai su klientais,
zmoniy jgudziai, patirtis ir jos svarba pasirinktos strategijos
igyvendinimui.  Gebéjimas  strategiSkai  valdyti  organizacija
suponuoja poreiki gebéti valdyti ir joje vykstanCius procesus
pasitelkiant visuminj poziiirj (Kucinskiené, Fominiené, 2015).
Visuminio pozitrio raiSka tampa itin aktuali randantis naujoms
vadybinéms kryptims — intelektinio kapitalo valdymui, Ziniy
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valdymui, — plecianioms organizacijos vadybinj konteksta ir
akcentuojancioms, jog ] organizacijos vertés kiarimo granding
jsijungia naujos dedamosios, kuriy individualus bei kompleksinis
valdymas, strateginé perspektyva gali tapti priemone geriems veiklos
rezultatams palaikyti, konkurenciniam pranasumui siekti ir jam
didinti. Vis aktualesne moksline problema tampa teoriSkai pagristo
holistinio pozitirio raiSka jvertinant ne tik naujy vadybos krypciy
dedamasias bet ir jy tarpusavio sgveikos reikSme bei veiksminguma
priimant strateginius sprendimus, kuriant organizacijos konkurencinj
pranasumag.
SprendZiama moksliné problema ir jos iStirtumas

Intelektinio kapitalo, strateginio valdymo, ziniy valdymo
problematika yra aktuali ir tiriama daugelio mokslininky. UZsienio
tyréjai minétg problematika analizavo jvairiais aspektais: intelektinio
kapitalo vaidmens siekiant konkurencinio pranasumo (Erikson, 2002;
Hatch, Dyer, 2004; Camuffo, Comacchio, 2005; Todeririciu, Stanit,
2015; Alserhan, 2017); intelektinio kapitalo svarbos ir naudos
organizacijai (Bontis, 1996; Brooking, 1996; Edvinsson, Malone,
1997; Roos ir kt., 1997; Stewart, 1997; Sullivan, 1998; Pena, 2002;
Lonnqvist, Kianto, Sillanpdd, 2009); intelektinio kapitalo savokos
apibréz¢iy ir sandaros (Stewart, 1997; Johnson, 1999; Guthrie ir kt.,
2012 , Inkinen ir kt., 2015; Lentjusenkova , Lapina, 2016);
intelektinio kapitalo vertinimo (Bontis, 1998; Bontis, 2001; Bontis,
Dragonetti ir kt., 1999; Johnson, 1999; Cabrita, Vaz, 2006);
intelektinio kapitalo valdymo (Bontis, 1996; Edvinsson, Sullivan,
1996; Dzinkowski, 2000); ziniy iStekliais gristo pozilirio svarbos
konkurenciniam pranasumui (Barney, 1991; Wig 1997; Priem,
Barney, 2001; Sveiby, 2001; Meso, Smith, 2002); intelektinio
kapitalo, mokymosi, kompetencijy plétros reiksmés (Gibbert ir kt.,
2001; Harrison, Sullivan, 2002; Hatch, Dyer, 2004; Camuffo,
Comacchio, 2005; Hsu, Fang, 2009; Chowdhury ir kt., 2014).

Disertacijoje analizuojamos problematikos kontekste
atkreiptinas démesys ] intelektinio kapitalo ir kity organizacijos
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veiklos sriciy susietumo tyrimus, kurie dazniausiai vykdomi tokiomis
kryptimis: intelektinio kapitalo ir strateginio valdymo (Bontis, 1996;
Mitchell, Bontis, 2000; Teece, 2009; Kaplan, Norton, 2004; Walsh,
Enz, Canina, 2008); intelektinio kapitalo ir Ziniy valdymo (Nonaka,
1991; Skyrme, Amidon, 1997; Wiig, 1997; Sveiby, 1997; Bontis,
Serenko, 2004; Seleim, Khalil, 2011; Kianto ir kt., 2014);
intelektinio kapitalo bei inovacijy (Amiri ir kt., 2011; Al-Dujaili,
2012; Kalkan, Bozkurt ir kt., 2014; Inkinen, Ritala, 2015).

Analizuojant ir vertinant Lietuvos mokslininky moksling
produkcija disertacijos tyrime pastebima, kad tyrimy sritys
koncentruojasi j tokias pagrindines temas: ziniy ekonomikos svarba
intelektinio kapitalo formavimui (Barkauskas, Barkauskiené, 2011);
intelektinio  kapitalo reikSme¢, nauda jmoniy regioniniam
konkurencingumui (Buracas, 2007; Barkauskas, 2009); intelektinio
kapitalo savokos apibréztis ir sandara (Mikuléniené, Jucevicius,
2000; Taljonaité, 2010; Macerinskiené, Survilaité, 2011;
Tamositinaite ir kt., 2012); intelektinio kapitalo vertinima (UZiené,
2010, Macerinskiené, Survilaité, 2011; Macerinskiené,
Bartusevi¢iené, 2012;  Stankevifiené, Liucvaitiené, 2012;
Ramanauskaité, 2014; Macerinskiené, Aleknaviciute, 2015;
2004; Znakovaité, Pabedinskaité, 2010); intelektinio kapitalo svarba
plétojant kompetencijas (Diskiené, Marcinskas, Stankevi¢iené, 2010;
Atkocitiniené, Juskaité, 2012). Pazymétina, kad intelektinio kapitalo
ir kity organizacijos veiklos sri¢iy susietumo tyrimy Lietuvoje
nedaug, o ir esamuose dazniausiai apsiribojama tokia tematika kaip:
intelektinis kapitalas ir strateginis valdymas (Mikuléniené, 2004;
Giziené, Barkauskas, 2010; Kucinskiené, Broniukaitis, 2017);
intelektinis kapitalas, zinios, ekonomika, inovacijos (Juozaitiené,
Cizauskaité, 2010; Barkauskas, Barkauskiené, 2011, Diska,
Marcinskas, 2013; Girniené, 2013).

Lietuvos mokslininkai parengé ir apgyné daktaro disertacijy,
kuriose analizuojami jvairtis intelektinio kapitalo aspektai.
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Strateginio valdymo ir intelektinio kapitalo susietumg tyré
R. Mikuléniené (2004). L. Vaskelien¢ (2005), J. Palumickaité (2008)
disertacijy tyrimuose analizavo intelektinio kapitalo vertinimo
problematika. Disertacijoje ,,Socialinés sanglaudos kuirimasis
Lietuvoje: intelektinio kapitalo vaidmuo® intelektinio kapitalo ir
zmogiskyjy istekliy plétros problematikag G. Labanauskas (2011)
siejo su socialinés sanglaudos, $vietimo, mokslo sistema ir atskleide
priestaras tarp objektyviy ir subjektyviy zmogiskojo intelektinio
kapitalo plétros Lietuvoje veiksniy. A. Ramanauskaité (2013)
disertacijoje  ,Intelektinio kapitalo jvertinimo ir pateikimo
finansinése ataskaitose modelis“ sprendé moksling problema, kaip
finansinése ataskaitose pateikti informacija apie jmonés intelektinj
kapitalg, ir pasitlé jmonés intelektinio kapitalo vertinimo bei
pateikimo finansinése ataskaitose modelj ir ji pritaiké.
R. Aleknaviciiités (2016) disertacija skirta Salies intelektinio kapitalo
jtakai ekonomikos augimui Europos Sajungos Salyse atskleisti.
Autoré¢ parengé $alies intelektinio kapitalo vertinimo modelj, nustateé
intelektinio kapitalo verte Europos Sajungos Salyse ir jos daroma
jtakg ekonomikos augimui. S. Survilaité (2017) daktaro disertacijoje
tyré, kaip reikéty vertinti jimonés intelektinj kapitala ir kokia jtaka jis
turi rinkos vertei.

Uzsienio mokslininky daktaro disertacijose intelektinio kapitalo
problematikai skirtas platesnis tyrimy spektras: C. Papoutsakis
(2005) nagrinéjo, kaip intelektinis kapitalas, dalijimasis ziniomis ir
informacinés technologijos daro jtaka organizacijy gamybinei
veiklai; Sidnéjaus universiteto mokslininkas C. Dumay (2008) tyré
Siuolaikines intelektinio kapitalo teorijas ir jy praktinj pritaikyma,
sprendé probleminj klausima, kokj poveikj intelektinis kapitalas daro
vieSojo sektoriaus organizacijoms; A. Alexopoulosas (2008)
disertacijoje analizavo socialiniy rySiy, zmogiskyjy istekliy valdymo
ir ziniy dalijimosi integralumo svarbg organizacijos veiklai.
H. Mitchellis (2010) identifikavo ir meégino spresti intelektinio
kapitalo efektyvaus valdymo, kuris padéty organizacijai gauti
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didZziausiag nauda, problemas; intelektinio kapitalo poveiki banky
finansinei veiklai Indonezijoje aiskinosi E. Santosas (2011);
O. Mikeld (2015) disertacijoje nagrinéjo organizacijy verslo
modelius bei jy poveikj ziniy valdymo plétrai ir pabrézé, kad Zinios
ir dalijjimasis jomis yra vienas i§ svarbiausiy konkurencinio
pranasumo $altiniy; H. Inkeneno (2016) disertacija skirta nustatyti,
kaip intelektinis kapitalas ir ziniy valdymo praktikos gali biti
panaudotos  organizacijai  siekiant ilgalaikio  konkurencinio
pranasumo.

Atlikta moksliniy tyrimy analizé rodo, kad uzsienio mokslininky
jzvalgose atsispindi ne tik daug platesnis intelektinio kapitalo tyrimy
kontekstas, bet akivaizdus ir Siy dieny aktualijas atliepiantis
atliekamy tyrimy tarpdiscipliniSkumas, grindziamas konceptualiais
poziiiriais, strateginémis nuostatomis. Lietuvoje rySkéja moksliniy
tyrimy, susijusiy su intelektinio kapitalo vertinimo problematikos
analize, kryptis, taciau darby, kuriais buty prisidedama prie
intelektinio kapitalo ir kity organizacijos veiklos sri¢iy sgveikumo
tyrimy plétros, labai tritksta. Nors dauguma mokslininky pripazjsta
intelektinio kapitalo, mokymosi, ziniy valdymo ir strateginio
valdymo susietumo tyrimy svarba organizacijos veiklai, teorisSkai
pagristy moksliniy tyrimy, patvirtinty empiriniais duomenimis,
Lietuvoje kol kas stokojama.

Apibendrinant galima teigti, kad konceptualiy pozitriy analizé
bei vertinimas jgalina daryti prielaida, jog nors intelektinis kapitalas,
zinios, strateginis valdymas ir strateginiai sprendimai mokslinéje
erdvéje yra aktuali, placiai analizuojama problema ir Siuolaikisky,
novatorisky organizacijy praktinés veiklos prioritetas, moksliniai
tyrimai néra iSplétoti. Lietuvos ir uzsienio autoriy moksliniuose
darbuose pastebimas tyrimy fragmentiskumas, o intelektinio kapitalo
ir strateginiy sprendimy priémimo, IK komponenty ir jy elementy
raiSka strateginiy sprendimy priémimo procese apskritai menkai
tyrinéta.
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Ivertinus apzvelgtus probleminius analizuojamos temos aspektus,
Sioje disertacijoje siekiama teorinj mokslinés problemos naujumq ir
praktineg reiksme gristi holistiniu poziuriu. Keliamas klausimas, ar
vadybos moksluose Siandien tenkinamasi pernelyg abstrakciy
prielaidy, kurios nepatvirtintos empiriniais  tyrimais, kad
organizacijos intelektinis kapitalas daro jtakq strateginiy sprendimy
priémimo procesui, konstatavimu. Néra aiskus ir intelektinio kapitalo
dedamyjy raiskos priimant strateginius sprendimus mechanizmas,
pagaliau neturime Sio mechanizmo struktiiros tyrimo metodologijos.
Taigi, Zengiant Zingsnj nuo labiau intuityvaus link mokslinio
pazinimo, galima formuluoti moksling problemq kaip poreikj
konceptualizuoti intelektinio kapitalo galimybiy skale (teorinio
modelio iSraiska) strateginiy sprendimy priémimo procese, ir
pateikti  empiriskai  pagristq atsakymq, kokie organizacijos
intelektinio kapitalo elementai yra esminiai strateginiy sprendimy
priémimo procese.

Tyrimo objektas — intelektinis kapitalas strateginiy sprendimy ir
organizacijos strateginés plétros kontekste.

Darbo tikslas — sudaryti teorinj intelektinio kapitalo ir
strateginiy sprendimy priémimo modelj ir empiriskai iStirti
intelektinio kapitalo elementy svarbg strateginiy sprendimy
priémimo procese.

Darbo tikslui pasiekti keliami uzdaviniai:

e atskleisti intelektinio kapitalo strateginés dimensijos raiska

dinamiskoje verslo aplinkoje;

e iSanalizuoti mokslingje literatiroje pateikiamg pozitr] |

intelektinj kapitalg ir jo dedamasias;

e susisteminti ir pagristi esminius intelektinio kapitalo

elementus, salygojancius strateginius sprendimus;

e iSanalizuoti ir pagristi esminius strateginiy sprendimy

priémimo Proceso etapus;

e sudaryti teorinj intelektinio kapitalo ir strateginiy sprendimy

priémimo modelj;
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e remiantis teoriniu modeliu jvertinti intelektinio kapitalo
svarbg strateginiy sprendimy priémimo procese.

Tyrimo metodai

Disertacijos teoringje dalyje iSanalizuota IK apibréz¢iy moksline
konceptualizacijos genezé, teoriniy jzvalgy analizés ir lyginimo
pagrindu identifikuoti ir susisteminti esminiai 1K komponentai ir
elementai, strateginiy sprendimy priémimo proceso etapai. Sudarytas
teorinis intelektinio kapitalo ir strateginiy sprendimy priémimo
modelis, vizualizuojantis intelektinio kapitalo komponenty ir esminiy
elementy bei strateginiy sprendimy priémimo proceso sgsajas.

Empiriniam tyrimui atlikti pasirinkta miSri tyrimo strategija,
kurig palaiko daugelis socialiniy moksly metodology, t. y. kiekybiniy
ir kokybiniy metody integracija (Kardelis 2014, Creswell, Plano
Clark, 2011; Creswell, 2014). Toki pasirinkimg apsprendé
disertacijos tyrimo tikslas ir tyrimo objektas, kurie orientuoti i
organizacijy veiklos tyrimg. Tokio pobuidzio tyrimai dazniausiai
atlickami pasitelkiant dviejy tipy metodus: kiekybinj ir kokybinj.
Kiekybinio tyrimo metodas jgalino, taikant matematinés statistikos
metodus, apskaiCiuoti intelektinio kapitalo svarbg strateginiy
sprendimy priémimo procesams bei, jvertinant kiekybinio tyrimo
metodo objektyvumo ypatuma (Kardelis, 2014), atskleisti ir
patikrinti faktus, kurie analizuojami teorijose. Tuo tarpu kokybinio
tyrimo metodo pasirinkima 1émé siekis giliau pazinti tiriama objekta
i§ tiriamyjy perspektyvos (Ragin, Amoroso, 2011). Atliekant
ekspertinj vertinimg siekiama jvertinti kiekvieno intelektinio kapitalo
elemento svarbumg strateginiy sprendimy priémimo proceso
etapams. Gauti eksperty vertinimai papildo kiekybinio tyrimo
metodu gautus rezultatus ir sudaro galimybe analizuoti duomenis i$
keliy perspektyvy bei j iSsikelta moksling problemg zvelgti placiau,
tokiu biidu padidinat gauty rezultaty patikimumg ir prapleéiant jy
taikymo galimybiy ribas.
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Tyrimo apribojimai

Nors intelektinis kapitalas ir strateginiai sprendimai mokslin¢je
erdvéje yra aktuali moksliné problema ir Siuolaikiniy organizacijy
praktinés veiklos prioritetas, $iy moksliniy tyrimy vis dar néra daug.
Lietuvos ir uzsienio autoriy moksliniuose darbuose stebimas tyrimy
fragmentiSkumas, o intelektinio kapitalo ir strateginiy sprendimy
priémimo, IK komponenty bei jy elementy svarba strateginiy
sprendimy priémimo procese apskritai menkai tyrinéta. Visa tai
lémé, kad rengiant tyrimo instrumentarijy pasigesta tyrimy ir juose
taikyty metodiky, kuriomis galima biity pasiremti.

Tiriant intelektinio kapitalo svarbg strateginiy sprendimy
priémimo procese dél duomeny gausos buvo apsiribota analize
atsizvelgiant | vadovy lygius bei atsiribota nuo respondenty
nuomoniy analizés pagal jvairius demografinius duomenis. Tai
galéty buti tolesniy tyrimy perspektyva siekiant atskleisti platesnj
tyrimo konteksta, taip pat — tyrimg pleciant kituose sektoriuose.

Mokslinis darbo naujumas, teoriné ir praktiné reik§mé:

e Patikslinta intelektinio kapitalo apibréztis jvedant ir
akcentuojant organizacijos strateginio démens kaip esminés
dedamosios, siekiant efektyvaus valdymo, kuriancio
organizacijai pridéting verte, svarba;

e Atlikta IK konceptualiy pozitiriy analizé ir empiriniy tyrimy
apzvalga bei patikslintos intelektinio kapitalo komponenty
apibréztys;

e [Sryskintas intelektinio kapitalo tyrimy jvairiapusiSkumas ir
tarpdisplininkiskumas bei identifikuotos moksliniy tyrimy
spragos siekiant visuminio poziiirio, suteikiancio galimybe i
organizacijos nematerialiuosius iSteklius zvelgti integruotai
ir vertinti juos i§ platesnés ilgalaikés organizacijos
strateginés plétros perspektyvos, atliepiancios Siandieninés
dinamis$kos aplinkos poreikius;

e [Sskirti ir teoriSkai pagristi esminiai intelektinio kapitalo
komponenty elementai. Tokia tyrimo kryptis, kai ne tik
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jtraukiamas strateginis matmuo kaip esminis komponentas,
bet ir iSskiriama intelektinio kapitalo elementy svarba
strateginiy  sprendimy  priémimo  procese, praplecia
intelektinio kapitalo tyrimy lauka;

e [Sskirti ir teoriskai pagristi strateginiy sprendimy priémimo
proceso etapai;

e Sudarytas teorinis modelis, kuris papildys mokslinius
tyrimus naujomis jzvalgomis bei atlieps strateginiuose
dokumentuose iskelty esminiy kryp¢iy jgyvendinimo
sickiamybeg, o praktinio jo pritaikymo perspektyva suteiks
realia galimybe empiriskai jvertinti intelektinio kapitalo
svarbg strateginiy sprendimy priémimo procese, sékmingiau
igyvendinti  strateginius  tikslus ir taip  uZtikrinti
konkurencinguma, veiklos efektyvumo didinima
besikei¢iancios aplinkos salygomis.

Disertacijos struktiira

Disertacijos tikslas ir uzdaviniai 1émé disertacijos loginés

strukttros konstrukta. Pirmojoje disertacijos dalyje pateikiama atlikta
IK raiskos verslo strateginés plétros kontekste analizé, akcentuojant
intelektinio konkurencingumo, intelektinio kapitalo ir
kompetencijomis paremty strateginiy sprendimy reikSme siekiant
strateginés organizacijos plétros. Aplinkos dinamiSkumas vertinamas
kaip butinybé teoriniame konceptualiame bei praktiniame
taikomajame lygmenyse ieskoti naujy biidy ir metody, kaip reaguoti |
pokycius. Pabréziama, kad aktuali moksliné problema yra teoriskai
gristo holistinio pozitirio reik§mé atsizvelgiant ne tik j naujy vadybos
kryp¢iy bei organizacijos veikly radimgsi, bet ir j jy tarpusavio
sgveika bei intelektinio kapitalo elementy veiksmingumg priimant
strateginius  sprendimus, kurie padeda uZtikrinti organizacijos
konkurencinj pranasuma.

Atsizvelgiant | tai, kad mokslinése publikacijose daznai

formuluojamos moksliniais tyrimais nepatvirtintos abstrakcios
prielaidos, jog intelektinis kapitalas yra svarbus organizacijos
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strateginei plétrai ir daro poveikj strateginiams sprendimams, taciau
néra uzpildyta spraga, susijusi su esminiy intelektinio kapitalo
elementy i$skyrimu siekiant nustatyti jy svarba strateginiy sprendimy
priémimo procese, antrojoje disertacijos dalyje pateikiama
intelektinio kapitalo apibréz¢iy, intelektinio kapitalo komponenty ir
ju elementy, strateginiy sprendimy priémimo proceso etapy Sisteminé
analizé. Remiantis konceptualiy jzvalgy analize ir sisteminimu
sudarytas teorinis intelektinio kapitalo ir strateginiy sprendimy
priémimo modelis.

TreCiojoje disertacijos dalyje pateikiama empirinio tyrimo
metodologija ir metodika, pagrindzianti disertacijoje atlickama
mokslinj tyrimg, filosofing jo prielaida, tyrimo ir instrumenty
pasirinkimg, tyrimo organizavimg. Taip pat pristatoma kiekybinio ir
kokybinio tyrimo rezultaty analizé bei pateikiamos tyrimo iSvados.

ISvados

1. Siame disertaciniame darbe formuluojamas tikslas atspindi
aktualia moksling problema. Ja lemia aplinkos, vadybinés veiklos
pokyciai, kurie skatina naujai suvokti organizacijy verslo plétra,
atsizvelgiant | 1ilgalaike strateging perspektyva, akcentuojant
intelektinio kapitalo raiskas, jy svarbos reikSmg, priimant tinkamus
strateginius sprendimus, ir taip uztikrinant kokybiskus ir ilgalaikius
organizacijos pokycius. Pozitris | intelektinj kapitalg dazniausiai
remiasi vert¢ ir naudg turinfio, ziniomis grjsto iStekliaus
apibréztimis, kuriy efektyvus valdymas leidzia sukurti organizacijai
didele pridéting verte.

2. Atliktas teorinis tyrimas atskleidé, kad poziiris j intelektinj
kapitalg nuolat kito apimdamas vis platesnj moksliniy tyrimy lauka.
Matoma moksliniy tyrimy slinktis, kai vis dazniau tiriamas
intelektinio kapitalo santykis su kitomis organizacijos veiklomis,
akcentuojant, kad jy sgveika gali sukurti organizacijai didesng
pridéting verte. Pabréziama strateginio pozilrio svarba valdant
nematerialiuosius organizacijos iSteklius kaip visuma, siekiant
jgyvendinti bendrus organizacijos tikslus, organizacijos veiklos
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ilgalaikio ir kokybisko rezultatyvumo, taciau tokio pobiudzio
moksliskai gristy teoriniy ir empiriniy tyrimy dar stokojama.

3. Teoriniy pozitriy analizés pagrindu nustatyta, kad daugumoje
apibréz¢iy akcentuojama, jog intelektinis kapitalas, tai turtas, kuris
susideda i§ intelektinés, su Zmogaus mastymu, sprendimy priémimu
susijusios veiklos ir jos rezultaty, kurie salygoja vertés kirima.
Organizaciné intelektinio kapitalo sampratos raiSka, orientuota |
organizacijos kaip visumos suvokima, kuomet jvairiy lygiy
darbuotojai, organizacinés struktiiros telkiasi organizacijos
intelektinio kapitalo kurime. TarpdiscipliniSskoje ir daugiareikSmeje
intelektinio kapitalo sgvoky ir apibréz¢iy bei jy interpretacijy aibéje
disertacijos autorius atlikto mokslinio tyrimo rezultatas — patikslinta
organizacijos intelektinio  kapitalo  apibréZties  definicija:
organizacijos intelektinis kapitalas, tai darbuotojy kompetencijy
visuma, kuriy raiSka ir pritaikyma salygoja organizacijos kultira,
modernios informacinés technologijos, santykiai su vidine ir iSorine
organizacijos aplinka, siekiant jgyvendinti strateginius organizacijos
tikslus ir jgyti konkurencinj pranasuma.

4. Nustatyta, kad intelektinio kapitalo tyrimai rySkina jy slinktj
link intelektinio kapitalo tridimensinés struktiros (zmogiskasis,
strukturinis ir santykiy kapitalas), kuriy kiekvienas komponentas turi
funkcines savybes, generuojancias verte¢ organizacijai. Intelektinio
kapitalo kreiptis dinamiSka ir orientuota j rezultata — inovacijy
kiirima, organizacijos strateginiy tiksly realizavima, strateging plétra
ir konkurencinj pranasumga. IK komponentai ir jy elementai yra
pagrindas suprasti ir vertinti IK svarbg organizacijos strateginiy
sprendimy priémimo procese, uZtikrinant strateginiy problemy kaip
esminiy pasirinkimy kokybiska sprendimg.

5. Atlikta intelektinio kapitalo komponenty ir elementy raiskos
sisteminé analizé, suformuota konceptualiai grista IK komponenty ir
ju elementy aibé, esminiai strateginiy sprendimy priémimo Proceso
etapai jgalino sudaryti teorinj modelj, praple¢iantj moksliniy tyrimy
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ribas intelektinio kapitalo ir strateginiy sprendimy priémimo
dimensijomis.

e Intelektinio  kapitalo  dimensija, tai  nematerialls
organizacijos iStekliai, kuriy pagrindiniai komponentai:
zmogiskasis; struktiirinis; santykiy kapitalas. Intelektinio
kapitalo esminiai elementai: kompetencijos; mokymasis;
kultira; informacinés sistemos ir duomeny bazés;
dokumentai; klientai; verslo partneriai ir tiekéjai; jvaizdis ir
reputacija. Organizacijos pridétinés vertés kiirimo aspektu
atskiry dedamyjy vertinimas turi biiti tiek individualus tiek ir
visuminis.

e Strateginiy sprendimy priémimo dimensija apima strateginiy
sprendimy priémimo procesg ir jo nuoseklaus jgyvendinimo
etapus, siekiant priimti kompetencijomis grjstus strateginius
sprendimus. Formuluojama teorinio lygmens prielaida —
siekiant organizacijos strateginés plétros, kuri uZztikrinty
pridétinés vertés kiirimg, bitinas intelektinio kapitalo ir
strateginiy sprendimy priémimo sgsajumas.

e Sudarytas teorinis intelektinio kapitalo ir strateginiy
sprendimy priémimo modelis, isskirtos atskiros intelektinio
kapitalo komponenty bei jy elementy dedamosios. Jy rysys
su strateginiy sprendimy pri€émimo proceso etapais sudarys
galimybe nustatyti intelektinio kapitalo elementy svarba
strateginiy sprendimy priémimo procese.

6. Teoriniame lygmenyje sudaryto teorinio intelektinio
kapitalo ir strateginiy sprendimy priémimo modelio praktinj
reikSminguma atskleidzia empirinio tyrimo metu gauti rezultatai
pagal pirmo lygio latentinius faktorius jvertinant statistinj
reik§minguma:

1. Nustatyta, kad visy vadovy nuomone strateginiy sprendimy
priémimo procesui svarbiausia:
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2.

Situacijos analizei — komunikacija su klientais, periodiski
vadovy susitikimai, informacinés sistemos ir duomeny bazés,
komunikacija su partneriais ir tickéjais;

Tiksly nustatymui — vadovy strateginés kompetencijos,
vadovy mokymasis jgyjant strategines kompetencijas, verslo
analitikos sistemos, reguliarus grjztamasis rySys i$
darbuotojy;

Alternatyvy suformulavimui — vadovy mokymasis jgyjant
strategines kompetencijas, komunikacija su klientais, vadovy
savitos kompetencijos;

Sprendimy priémimui — komunikacija su klientais, vadovy
mokymasis jgyjant profesines kompetencijas, vadovy
mokymasis jgyjant strategines kompetencijas;

Sprendimy jgyvendinimui ir kontrolei — vadovy savitos
kompetencijos, reguliarus griztamasis rySys i§ darbuotojy,
vadovy profesinés kompetencijos.

Nustatyta, kad auk$¢iausio lygio vadovy nuomone

strateginiy sprendimy priémimo procesui svarbiausia:

A.

E.

3.

Situacijos analizei — vadovy mokymasis jgyjant strategines
kompetencijas, komunikacija su Kklientais, komunikacija su
partneriais ir tiekéjais;

Tiksly nustatymui — vadovy strateginés kompetencijos,
verslo analitikos sistemos, komunikacija su klientais;
Alternatyvy suformulavimui — vadovy mokymasis jgyjant
strategines kompetencijas, komunikacija su klientais, vadovy
profesinés kompetencijos;

Sprendimy priémimui — komunikacija su klientais, periodiski
vadovy susitikimai, verslo analitikos sistemos;

Sprendimy jgyvendinimui ir kontrolei — vadovy profesinés
kompetencijos, griztamasis rySys i§ darbuotojy.

Nustatyta, kad filialo lygio vadovy nuomone strateginiy

sprendimy priémimo procesui svarbiausia:
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4.

Situacijos analizei — vadovy mokymasis jgyjant strategines
kompetencijas, komunikacija su klientais, vadovy strateginés
kompetencijos, periodiski vadovy susitikimai;

Tiksly nustatymui — vadovy strateginés kompetencijos,
vadovy mokymasis jgyjant strategines kompetencijas,
komunikacija su partneriais ir tiekéjais;

Alternatyvy  suformulavimui —  vadovy  savitosios
kompetencijos, vadovy strateginés kompetencijos, vadovy
mokymasis jgyjant strategines kompetencijas;

Sprendimy priémimui — vadovy profesinés kompetencijos,
vadovy mokymasis jgyjant profesines kompetencijas,
vadovy mokymasis jgyjant strategines kompetencijas;
Sprendimy jgyvendinimui ir kontrolei — vadovy savitosios
kompetencijos, komunikacija su partneriais ir tiekéjais,
vadovy profesinés kompetencijos.

Nustatyta, kad funkcinio lygio vadovy nuomone strateginiy

sprendimy priémimo procesui svarbiausia:

A.

Situacijos analizei — informacinés sistemos ir duomeny
bazés, periodiski vadovy susitikimai, komunikacija su
klientais;

Tiksly nustatymui — reguliarus grjztamasis rySys i$
darbuotojy, vadovy savitosios kompetencijos, vadovy
strateginés kompetencijos;

Alternatyvy  suformulavimui  —  vadovy  savitosios
kompetencijos, vadovy strateginés kompetencijos, vadovy
profesinés kompetencijos;

Sprendimy priémimui — komunikacija su klientais, vadovy
mokymasis jgyjant profesines kompetencijas, informacinés
sistemos ir duomeny bazés;

Sprendimy jgyvendinimui ir kontrolei — vadovy profesinés
kompetencijos, reguliarus grjztamasis rySys i§ darbuotojy,
vadovy mokymasis jgyjant savitas kompetencijas.
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7. Rezultatai pagal antro lygio latentinius faktorius jvertinant

statistinj reikSminguma:

1. Nustatyta, kad visy vadovy nuomone strateginiy sprendimy

priémimo procesui svarbiausia:

A. Situacijos analizei — klientai, kultira, verslo partneriai ir
tiekéjai, jvaizdis ir reputacija;

B. Tiksly nustatymui — kultira, kompetencijos, mokymasis,
duomeny bazés;

C. Alternatyvy suformulavimui — kompetencijos, Klientali,
mokymasis, verslo partneriai ir tiekéjai;

D. Sprendimy priémimui — klientai, verslo partneriai ir tickéjai,
kompetencijos, mokymasis;

E. Sprendimy jgyvendinimui ir kontrolei — kompetencijos,
mokymasis kultiira, verslo partneriai ir tiekéjai

2. Nustatyta, kad auksciausio lygio vadovy nuomone

strateginiy sprendimy priémimo procesui svarbiausia:

A. Situacijos analizei — verslo partneriai ir tiekéjai, klientai,
informacinés sistemos ir duomeny bazés, kultura;

B. Tiksly nustatymui — klientai, verslo partneriai ir tiekéjai,
kultira, informacinés sistemos ir duomeny bazés,
mokymasis, kompetencijos;

C. Alternatyvy suformulavimui — klientai, verslo partneriai ir
tiekéjai, mokymasis;

D. Sprendimy priémimui — klientai, kultiira;

E. Sprendimy jgyvendinimui ir kontrolei — kompetencijos,
informacinés sistemos ir duomeny bazés, mokymasis,
kultiira.

3. Nustatyta, kad filialo lygio vadovy nuomone strateginiy
sprendimy priémimo procesui svarbiausia:
A. Situacijos analizei — verslo partneriai ir tiekéjai, klientai,
kompetencijos, kultiira, mokymasis, jvaizdis ir reputacija,
informacinés sistemos ir duomeny bazés;
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B. Tiksly nustatymui — verslo partneriai ir tiekéjai,
kompetencijos, mokymasis;

C. Alternatyvy suformulavimui — kompetencijos, verslo
partneriai ir tiekéjai;
D. Sprendimy priémimui — verslo partneriai ir tickéjai,

mokymasis, informacinés sistemos ir duomeny bazés,
kompetencijos, klientai;

E. Sprendimy jgyvendinimui ir kontrolei — kompetencijos,
verslo partneriai ir tiekéjai, kultiira, mokymasis.

4. Nustatyta, kad funkcinio lygio vadovy nuomone strateginiy

sprendimy priémimo procesui svarbiausia:

A. Situacijos analizei — jvaizdis ir reputacija, klientai, kulttra,

kompetencijos, informacinés sistemos ir duomeny bazes;

B. Tiksly nustatymui — kultGra, jvaizdis ir reputacija,
kompetencijos, informacinés sistemos ir duomeny bazés,
mokymasis;

C. Alternatyvy suformulavimui — klientai, mokymasis,

kompetencijos, kulttira;

D. Sprendimy priémimui — verslo partneriai ir tiekéjai, klientai,

mokymasis;

E. Sprendimy jgyvendinimui ir kontrolei — kulttira, mokymasis,

kompetencijos, verslo partneriai ir tiekéjai.

8. Apibendrinant empirinio tyrimo rezultatus galima teigti, kad
jie patvirtina esmines teoriniy ir empiriniy tyrimy nuostatas, jog visi
IK komponentai yra tarpusavyje susije ir vienas kita papildo. Atliktas
empirinis tyrimas atskleidé, kurie IK komponentai ir elementai turi
didesne jtaka strateginiy sprendimy priémimo proceso etapams ir j
kuriuos organizacijy vadovams svarbu atsizvelgti, siekiant
organizacijos strateginés plétros bei konkurencinio pranaSumo
dinamiskoje verslo aplinkoje.

9. Vertinant ekspertinio vertinimo rezultatus kiekybinio tyrimo
gauty rezultaty kontekste, galima konstatuoti, kad vertinimo
rezultatai gana panasiis — svarbiausiais IK elementais isskiriamos
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kompetencijos, mokymasis, informacinés sistemos ir duomeny
bazés. Vertinat iSsiskirian¢ius pozymius paZymétina, kad IT
sektoriaus vadovai labiau akcentavo informaciniy sistemy ir
duomeny baziy, klienty, verslo partneriy ir tiekéjy svarbg. Tai galima
bty gristi ir kity mokslininky jzvalgomis, kuriose teigiama, kad IT
sektorius, kuris yra vienas i§ moderniausiy ir pasizymintis
novatoriSkumu, sprendimy priémimo procesuose ryskina struktiirinio
intelektinio kapitalo dedamosios svarbg.

Ekspertinis vertinimas i$rySkino kultdros, kuri daro didelj
poveikj sprendimy priémimo procesui, svarbg, pabréziant
bendravimo ir bendradarbiavimo, verslo bendruomeniy kiirimo
aspektus, kurie uztikrina organizacijy veiklos efektyvuma. Tokie
eksperty vertinimai, pagrjsti ir moksliniy tyrimy jzvalgomis, galéty
biti rekomendacijos jmoniy vadovams atkreipti démesj | kultiiros
kaip centrinio branduolio, jungiancio kitus IK komponentus, ir kaip
daugialypio reiskinio svarba.
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