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Abstract

This article represents the research on economic via-
bility of Siauliai vocational education and training centre
by evaluating the tendencies of resource use in years 2004-
2008. The analysis of institutional means and incomes was
made with help of statistic data analysis approaches, chan-
ges of these indicators were evaluated by comparing them
with changes in number of students, and spheres were es-
tablished for resources optimization. The research revea-
led possibilities of economic viability evaluation in institu-
tion of vocational education and training.

Keywords: institution of vocational education and
training, teaching resources, economic viability of vocatio-
nal education and training institutions.

Introduction

Vocational education and training as an integ-
ral part of Lithuanian system of education has under-
gone many transformations during the last ten years.
Educational reform covered all system’s parts: coun-
try higher schools were reorganized into colleges or
vocational schools, non-university higher education
was legalized, regional vocational education and trai-
ning centres were established, work departments of
technological gymnasium started functioning at voca-
tional technological schools, student’s basket was in-
troduced to financing of vocational schools, most of
educational programmes were reorganized to modu-
lus principle. Projects of National Qualifications and
Vocational Education and Training Standards, crea-
tion of unified vocational education and training qu-
ality assurance system were implemented using sup-
port from European Social Fund. These and many ot-
her means are directed at vocational education and
training quality improvement, supplying country’s
economy with workers of necessary qualifications. At
the same time, vocational education and training sys-
tem also satisfies students’ requirements — they can
acquire a desirable speciality, improve professional
skills, realize gained knowledge and skills in practice
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or continue studies in higher education institutions'.
Thus, vocational education and training sys-
tem deals with twofold aims, combining supply of
professions (that students wish to enter) and demand
(that activity system forms). Whereas, students’ wis-
hes choosing profession and demands of country’s
economy for various specialists are constantly chan-
ging, therefore it is problematic to constantly ensure
their harmony. Members of activity system (leaders
of business enterprises, owners) rather often empha-
size that vocational education and training system is
oriented to supply of professions without any rese-
arch on demand for workers of certain professions in
labour market. Scientific and periodical press deals
with various opinions on vocational education finan-
cing and rational use of available resources, whereas
comprehensive research is rarely performed.
Although in Lithuania the sum of expenses on
vocational education and training from GDP is one
of the smallest in Europe (only 0.3%), it increased
more than twice since year 2000 and was 130 million
EUR2. It must be assured that expenses on vocatio-
nal education and training should be used optimally,
without making learning conditions worse. In 2004
a merger of vocational schools was finished by estab-
lishing public institutions — vocational education and
training centres. There, as it was anticipated, study-
ing resources should be used more optimally than at
small schools. Research on optimization of teaching
resources and their economic viability are important
not only for the leaders of vocational education and
training institutions and vocational teachers, future
specialists, but for owners of activity system enterpri-
ses and leaders as well. The state of vocational educa-

! According to Recommendation of the European Parliament and of the
Council on the establishment of the European credit system for vocatio-
nal education and training (ECVET). http://www.smm.lt/en/vtlll/docs/
ECVET.pdf.

% Source: Review prepared by vocational education and training metho-
dological centre “Vocational education and training in Lithuania 2008”.
http://www.pmmec.lt/Skelbimai/VET%20in%20Lithuania-report2009-
LT.pdf.



tion and training system directly sets situation in the
labor market, and vice versa — according to the chan-
ges in the labour market, vocational education and
training institutions must constantly ensure that the
market is supplied with workers of necessary quali-
fications.

Subject of the research: economic viability
of Siauliai vocational education and training centre.

Aim of the research: to evaluate economic
viability of Siauliai vocational education and training
centre in the aspect of use of resources.

Objectives set to achieve the aim:

1) to discuss particularities of financing of Lit-
huanian vocational education and training institu-
tions;

2) to present understanding of economic viabi-
lity and criteria of evaluation in vocational education
and training centres;

3) to analyze changes in using teaching resour-
ces at Siauliai vocational education and training cen-
tre in years 2004-2008 and establish their influence
on institution’s economic viability.

Methods of the research. Systemic analysis
of literature, grouping of statistical data, comparison,

dynamic and correlative analysis, logical generaliza-
tion.

Financing of vocational education and trai-
ning in Lithuania: situation and tendencies

Currently there are 75 public vocational edu-
cation and training institutions in Lithuania, 45584
students were learning there in years 2008-2009°. In
the recent years, these educational institutions prepa-
re about 22% of qualified workers for labour market
(Pusvaskis, 2009). State budget is the main source of
financing of vocational education and training (see
Figure 1). In 2007 private financing comprised only
6% of total financing. Measures of international orga-
nizations the important part of which consists of me-
asures of European Union structural funds grew only
in 2007 with start of implementation of EU support
programmes for 2007-2013. Schools also receive in-
come from additional services: teaching of unemploy-
ed, rent of premises and equipment, catering services
and etc., however, they comprise only a small part of
necessary funds.
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Fig. 1. Financial resources of Lithuanian professional training institutions

Source: composed by the authors with reference to the report “Education in Lithuania: Facts and Figures 2006” prepared by the Mi-
nistry of Education and Science of the Republic of Lithuania and publication “Vocational Education and Training System in Lithuania
2008 by Vocational Education and Training Methodology Centre.

The part of vocational education means for one
primary vocational education and training student
has been constantly growing: in 2002 it was 4.6 thou-

* Source: Department of Statistics to the Government of the Republic of
Lithuania. http://www.stat.gov.1t/lt/pages/view/?id=1576.
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sand LTL and 2008 it was 7.3 thousand LTL (Lithua-
nian education in numbers. Vocational education and
training, 2009). During the last three years the coeffi-
cient of average payment and pedagogical payment
per hour for teachers was growing, too. Means for te-



achers’ qualification development, professional tech-
nical literature, vocational students’ books, technical
visual means, materials, tools, individual safe work
means, means for buying work clothes remained al-
most the same. State is unable to finance the constant-
ly growing requirements for quality of vocational edu-
cation and training, therefore one of the main tasks
for reform of vocational education and training sys-
tem is to attract private means of institutions or indi-
viduals which may help to prepare highly qualified
specialists. Nowadays various ways are being sugges-
ted to encourage partnership, such as possibility to
become participants of vocational education and trai-
ning institutions or for practical training centres to ta-
ke part in activity of the sector.

Supply of vocational education and training
institutions with resources and their economic
viability

Ensuring availability of necessary resources
stands as the main factor in gaining success in all chan-
ges and development. Distribution and use of resour-
ces have a direct reference to teachers’ and administ-
rators’ ability to implement reforms. Allocation of re-
sources to small teaching and learning fields, or allo-
cation of very small, even invisible amounts block
even well thought-out development scopes (Massell,
1998). However, speaking about resources more of-
ten than not we infer material, however this term co-
vers information, premises, technologies and possibi-
lity to trade on experts’ help. In the process of imple-
mentation of new practice or teaching technology not
only additional material and means, but also suitable
premises, experts’ word and technical support may
be in need.

Without teaching means it is impossible to crea-
te conditions corresponding to European dimensions
for each young man according to his (her) abilities
and educational, teaching, studying requirements and
ensure that system of education, vocational educa-
tion and training, teaching and studying would corres-
pond to requirements of business and changing eco-
nomy. Without teaching means it is impossible to cre-
ate attractive learning environment, implement inno-
vative vocational education approaches, develop and
verify distant teaching system, ensure functioning of
lifelong learning system, training of qualified specia-
lists fit to requirements of economy and labour mar-
ket. Proper amount and quality of resources determi-
ne results of vocational education and training institu-
tions and their economic viability as well.

Notion of economic viability characterizes ins-
titution’s ability to optimally use possessed resour-
ces, offer high quality service and correspondence of
vocational education to labor market and its require-
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ments for training. It reflects economic-financial state
of vocational education and training institutions and
their ability to observe labor market requirements,
create and deliver high quality vocational education
and training programs, store and preserve resources
necessary to provide these services (Gulbinas, Balvo-
ciute, 2008). Only economically vital vocational edu-
cation and training institutions will be able to guaran-
tee the best results of use of resources and invest the
received income into resources again: resources that
are necessary to adapt teaching programs to require-
ments of changing economy. Economic viability of
institutions is in close relationship with results of sys-
tem activity.

From the standpoint of vocational education
and training system, compatibility of supply and de-
mand is reflected by activity results — corresponden-
ce of specialists prepared by the system to labour mar-
ket requirements. From the point of view of vocatio-
nal education and training institution optimally using
teaching resources, economic viability reflects its abi-
lity to prepare marketable programs and specialists
with proper qualifications. Moreover, it is important
to evaluate further professional path of the prepared
specialists: their employment (related to acquired or
other speciality) in Lithuania or abroad, learning in ot-
her educational institutions, military service, etc.

In order to determine economic viability of a
vocational education and training institution, it is sug-
gested to take into account the expenses that are ne-
cessary to verify particular teaching resources and in-
comes that reflect institution’s ability to use posses-
sed resources. Income of vocational education and
training institutions consists of:

* expenses for teaching one student (expenses
directly connected with learning process — teachers, it
means teachers of profession and fellow-cultural sub-
jects, payment for operating and teaching assistance
(help) employees, expenses on development of quali-
fication of profession teachers, professional technical
literature, students’ books, technical visual means, ma-
terial and tools for practical teaching, psychological,
special and social pedagogical support and retention
of school library employees);

e expenses for students’ scholarships and fee-
ding;

e non-pedagogical staff number and a part set
to its payment;

e expenses for maintenance of facilities.

The last two types of expenses are called indi-
rect expenses.

Additional indicators used for specific analysis
of vocational education and training resources:

e average area of premises or auditoriums for
theoretical teaching of one student of an institution;



o filling of places at hostels of the institution;

e partnership contracts signed by vocational
education and training institutions and employees;

e number of vocational education and training
institution students using one computer intended for
vocational education and teaching or administration
means of the training institution;

e technical characteristics of computers, num-
ber of Internet access points.

Indicators of income are specific, characteris-
tic only to institutions of vocational education and
training. This number stands for projects financed by
EU the institution participated in, filling state-paid le-
arning places and number of students in one group.
Employment of institution’s graduates or further le-
arning in higher schools are also related to these in-
dicators.

These independent variables are also impor-
tant in the analysis of economic viability: size of vo-
cational education and training institution, governing
modulus and receptivity of run programs to obtain ne-
cessary equipment and premises for development of
practical skills of students.

Analysis of economic viability in institutions
of vocational education and training is made difficult
by that it is necessary to evaluate condition of resour-
ces and indicators of their use that make different in-
fluence on institution’s viability. Besides, qualitative
activity parameters must be ensured and taken into ac-
count, too (correspondence of learning programs to
labour market requirements, qualification of teachers
and etc.).

Object and methodology of the research

The aim of this research was to estimate eco-
nomic viability of Siauliai Vocational Education and
Training Centre (further SVETC) in years 2004-2008.
The public institution was founded in 2004 after reor-
ganization and merging of five Siauliai city vocatio-
nal schools. Vocational education and training insti-
tutions were merged in order to use existing teaching
resources more effectively, to decrease administrati-
ve expenses, etc. However, country’s economy and
labour market are not static. Constant changes in the-
se organizations make influence on vocational educa-
tion and training system. Therefore, necessity to ana-
lyze and evaluate system’s state and make necessary
corrections is constantly growing.

Dynamism of changes determined approaches
used in the research: dynamic changes in number
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of SVETC students were estimated by linking them
with changes in teaching resources. In order to identi-
fy change in direct and indirect expenses in relation
to the change in number of students, while calcula-
ting Pearson correlation coefficient, the correlation
analysis approach was used (Cekanavicius, Muraus-
kas, 2000).

The research at Siauliai Vocational Education
and Training Centre was made using annual data of
yearly reports.

Analysis of teaching expenses in Siauliai Vo-
cational Education and Training Centre

Siauliai Vocational Education and Training
Centre is the largest Lithuanian vocational training
institution by the number of students. The total area
of premises is 35463.15 sq. m., teaching premises oc-
cupy 5400 sq. m. This institution of vocational educa-
tion and training has five departments (Service of Do-
mestic Appliances, Electronics and Administration,
Trade and Management, Building and Mechanics,
Technologies), 47 teaching workshops where quali-
fied manual workers and salaried personnel are be-
ing trained. Students gain basic and secondary edu-
cation.

In year 2008 321 vocational and secondary
education teachers worked at SVETC. Profession te-
achers comprise 31.1% of all employees. Statistical-
ly, 20 students have one profession teacher and about
31 students have one secondary education teacher. 74
students are for one non-pedagogical employee. In
years 2005-2008 the number of teachers and administ-
ration personnel grew most rapidly (by 21.5% and
21.7%, respectively). However, the total number of
employees grew 1.8% slower than average number
of students. During the analyzed period the number
of school managers signally fell down, after consoli-
dation of vocational schools into one institution whe-
re each department has only one manager.

Examining change tendencies during the ana-
lyzed period it is seen that till 2007 changes in indi-
cators, students’ number and teaching expenses we-
re cardinally contrastive: when number students was
decreasing, total expenses on one student constantly
grew up (see Figure 2). However, in year 2008 when
the number of students was growing significantly, te-
aching expenses changed only a little. It is clear when
looking at average growth rates ofthese indicators: du-
ring the period under analysis the number of students
grew by about 2% when expenses grew by 11%.
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Fig. 2. Number of SVETC students and sum of total expenses on 1 student in 2005-2008.

Financing arrangements of vocational educa-
tion and training institutions secure relation of me-
ans directly connected with teaching process (also ex-
penses) to the number of students and teaching pro-
grammes. However, a fair amount of means calcula-
ted for facilities maintenance and service of vocatio-
nal education and training institutions are not direc-
tly related to the process of teaching. Besides, activi-
ty of vocational education and training institution is
quite sluggish — it cannot adapt so quickly to gallo-
ping changes in students’ number. When analyzing
indirect teaching expenses this factor is particularly
important, as at the institutions of vocational educa-
tion and training there are activities that must be ensu-
red even in case of significantly decreased number of
students; such activities include property protection,
accounting of heating expenses or finances of institu-
tion. Moreover, it is important to take into considera-
tion that changes in expenses are often conditioned
not only by ability of institution of vocational educa-
tion and training to use these means rationally but al-
so by changes in country’s economy and educational
systems such as payment, changes of payment base
sizes and etc.*

In order to verify economic viability of a voca-
tional education and training institution, it must be ta-
ken into consideration that drastic decrease of direct
teaching expenses can have negative influence on qu-
ality of vocational education and training. Thus, reduc-
tion of institution’s expenses is often achieved by redu-
cing indirect expenses.

4 With reference to source: Education. Statistical Yearbook of Lithuania
2009. http://www.smm.lt/en/stofedu/docs/LSM_2009.pdf.
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Analyzing teaching expenses of SVETC it was
established that in 2004-2008 changing tendencies
were analogous with changes in number of students
(see Figure 3). It was found that there is strong con-
nection between number of students and use of spe-
cial means, communication and other services, wa-
ter-supply, secondments and changes in heating ex-
penses (correlation coefficients 0.65 and 0.86). Con-
nection of average strength is characteristic to chan-
ges in number of students and non-pedagogical staff
payment, compensation of students travelling expen-
ses (correlation coefficients 0.59 and 0.32).

Insignificant connection was detected betwe-
en changes in number of students and expenses cal-
culated to teachers’ payment. Some established ten-
dencies contradict policy of institution’s maintenan-
ce and resources: a strong inverse relation was found
between changes in number of students and expenses
on in-service training of vocational teachers. These
expenses marginally grew in the years when number
of students decreased, but in 2008, when number of
students grew up significantly, these expenses decrea-
sed. A negative influence on teaching quality can be
presumed, considering that in the institution teachers
of highest qualification (teachers supervisors and te-
achers experts) comprise only 7%, and situation chan-
ged only slightly during the mentioned 5 years. Du-
ring the analyzed period inverse relation is noticed
among changes of students’ number and clothing and
footwear expenses.
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Fig. 3. Correlation between average number of students and changes in teaching expenses in 2004-2008
(Pearson correlation coefficients).

Evaluating influence of particular groups of
expenses for one student per year, it was found that
amount of salary expenses for non-pedagogical staff
in years 2004-2008 grew up more than twofold, or by
680 LTL. An average growth rate was 28.8% per year.
Expenses on facilities maintenance grew up by 40.4%
or by 143 LTL. During the mentioned period the ave-
rage growth rate was 12.2%. The growth of this indi-
cator was mostly influenced by increased expenses
on heating (59% or 32 LTL); electricity (38.6% or
28 LTL); water-supply (17.3% or 4.70 LTL) and tele-
communications (6% or 1 LTL). During this period,
expenses on teachers’ salaries increased by 462 LTL
(average growth rate of 8.1% per year), scholarships
for students decreased by 130 LTL (average decrea-
se of 7.4% per year). Expenses on upkeep and other
goods increased by 168 LTL (average growth rate of
12.3% per year). Other changes in expenses are insig-
nificant or they comprise a comparatively small part
of yearly expenses for to one student.

Indicators, representative incomes of SVETC
grew visibly in 2008: filling of places funded by sta-
te was almost 100%, number of projects per one pro-
gram of institution financed by the EU grew as well.
The number of students remained stable, there were
23 students in the group. It is slightly less than recom-
mended optimal number of students. Number of part-
nership contracts signed between institutions of vo-
cational education and training and employers grew
too, but it did not reach the level of 2004. This indi-
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cator is especially important as partnership contacts
usually serve not only for ensuring students have pla-
ces for practice, but their employment possibilities
are being discussed as well.

Estimating a state of SVETC training resour-
ces according to additional indicators, it was found
that:

e from the viewpoint of training conditions
and premises maintenance an average area of theore-
tical training premises for one student of institution is
optimal (almost 2 square meters);

e during period of studies one third of students
have a possibility to stay at Centre’s hostels, the filing
of which is 85%;

¢ 9 students of vocational education and trai-
ning enterprise can use one computer and this indi-
cator almost did not change during the analyzed pe-
riod;

e the number of computers (having 300 MHz
processors and better) grew up more than three times
in comparison with 2004;

e number of computers having access to the In-
ternet constantly grew. Since 2008 all computers of
the Centre have such access;

e during the analyzed period number of compu-
ters at the libraries decreased by 30% because the use
of older, less powerful computers was discontinued.
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Fig. 4. Changes of representative indicators of SVETC incomes in 2004-2008

During the analyzed period the number of
SVETC graduates decreased by 7.45% yearly but the
number of the ones employed according to the specia-
lity constantly increased and in 2008 it was almost
50% (see Figure 5). Number of employed not accor-
ding to the speciality decreased respectively (in 2008

it was 11.2%). Number of entry to other educational
institutions fluctuated but no fundamental changes
were found (this part comprises 16% on average):
while number of graduates, number of freshers decre-
ased at the same rate.

100%
99 91 98 105
184
80%
60%
40%
20%
0%
2004 |m Employed according speciality m Employed not corresponding speciality
@ Entry to other educational institutions 0O Unemployed and not learning graduates

2008

Fig. 5. Further professional activity of SVETC graduates 2004-2008

Number of unemployed and not learning gra-
duates in years 2004-2008 fluctuated and on avera-
ge was 14%. A tendency was noticed that in 2005-
2006 the number of graduates registered at a jobcen-
tre decreased but the number of leaving abroad was
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growing. In 2007-2008 quite an opposite tendency
was found — number of registered at a jobcentre grew
insignificantly and number of leaving abroad decrea-
sed. These changes reflect situation in labor market
of the country during the period of analysis.



Conclusions

Economic viability of vocational education
and training institutions reflects their economic-finan-
cial state and ability to observe labour market requi-
rements, create and deliver high quality vocational
education and training programs, store and preserve
resources necessary to provide these services. Opti-
mal use of these resources (human, financial, infor-
mation, etc.,) is one of the most important conditions
for success in vocational education and training insti-
tutions.

Financial arrangements of vocational education
and training institutions confirm interconnection betwe-
en means (as well as expenses) directly related to te-
aching process and number of students and teaching
programs, whereas, a fair amount of expenses calcula-
ted for maintenance and service of institution of voca-
tional education and training facilities is not directly
connected with teaching process. Thus, in case of cons-
tant changes in economic activity the periodical analy-
sis of resources use in systems of vocational education
and training and labor market is essential.

Analysis of use of resources at Siauliai voca-
tional education and training centre was made by in-
vestigating changes in institution’s expenses and inco-
mes per one student in years 2004-2008. In the time
of research it was estimated that the majority of direct
and indirect expenses changed in the same direction
and rate as the number of students. However, in order
to optimize the use of resources, rapid growth of in-
direct expenses (non-pedagogical staff, maintenance
of facilities, other goods and services) must be antici-
pated that weakens institution’s economic viability.
Analogous influence can make decrease of expenses
directly connected with teaching (in-service training,
scholarships) as these expenses are closely connected
with teaching quality and learning motivation.

Evaluating additional indicators of economic
viability it can be claimed that condition of the institu-
tion is stable and well satisfies the requirements of stu-
dents. However, it seems that complicated fields can
be identified too: better equipment of libraries with
computers, setting up Internet access points and etc.
Similar situation was found after analyzing indicators
representing income: institution fulfils formal require-
ments as to equipment of teaching premises, places at
hostels, guaranteed economic viability could be achie-
ved through close partnership with business enterpri-
ses or means obtained from project activity.

Graduates’ better employment results make a
positive influence on institution’s economic viability,
show its ability to prepare specialists competitive in
labor market.
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giauliq profesinio rengimo centro ekonominis gyvybingumas: iStekliy panaudojimo tyrimas

Santrauka

Mokymo istekliy optimizavimo ir juy ekonominio
gyvybingumo tyrimai yra svarbiis ne tik profesinio ren-
gimo instituciju vadovams, profesijos mokytojams, bii-
simiesiems specialistams, bet ir veiklos sistemos imoniy
savininkams bei vadovams. Profesinio rengimo sistemos
btklé daro tiesioging itaka situacijai darbo rinkoje, ir
priesingai — dél pokyc¢iy darbo rinkoje, profesinio rengimo
istaigos turi visuomet uztikrinti jos apriipinima reikiamos
kvalifikacijos darbuotojais. Nuolat augancios i§laidos pro-
fesiniam mokymui ir maz¢jantis besimokanciyju skaicius
Lietuvos profesinio rengimo institucijose 2004-2008 m.
i8kélé nemazai uzdaviniy, kuriy sprendimas reikalauja is-
samiy tyrimy. Vienas svarbiausiy — uztikrinti, kad profesi-
niam rengimui skirtos 1éSos bility naudojamos optimaliai,
taciau nebloginant mokymosi salygu. Pagrindiné visy po-
ky¢iy ir tobulinimosi sékmés priezastis yra buitiny iStekliy
uztikrinimas. IStekliy paskirstymas ir vartojimas tiesiogiai
veikia profesijos mokytojuy ir administratoriy gebéjima igy-
vendinti reformas. IStekliy skyrimas mokyma ar iSmokima
menkai lemian¢ioms sritims arba ju paskyrimas tokiy ma-
7y, kad jie beveik nepastebimi, stabdo net ir geriausiai ap-
galvotus tobulinimosi uzmojus. Nors kalbant apie isteklius,
dazniausia turima galvoje medziaginius, taciau jie apima
ir informacija, patalpas, technologijas, zinias bei galimy-
be¢ pasinaudoti eksperty pagalba. Be mokymo priemoniy,
atitinkan¢iy Europos dimensijas, negalima sukurti salygy
kiekvienam jaunam zmogui isigyti jo ar jos gebéjimus ir
poreikius atitinkancias §vietimo, mokymo ir studijy paslau-
gu bei uztikrinti, kad Svietimo, profesinio mokymo, moks-
lo ir studijy sistema atitikty besikeic¢iancios ekonomikos
bei verslo poreikius. Be mokymo(-si) priemoniy neimano-
ma kurti patrauklios mokymosi aplinkos, diegti inovatyviy
profesinio mokymo(-si) metody, vystyti ir uztikrinti nuoto-
linio mokymo sistemos, uztikrinti mokymosi visg gyveni-
mga sistemos, rengiamy specialisty kvalifikacijy atitikimo
ekonomikos ir darbo rinkos poreikius. Reikiamas istekliy
kiekis ir kokybé lemia profesinio rengimo istaigos veiklos
rezultatus ir kartu — ekonominj jos gyvybinguma.

Siame straipsnyje pateikto tyrimo tikslas — jvertin-
ti didziausios 3alyje profesinio rengimo istaigos — Siauliy
profesinio rengimo centro — ekonominj gyvybinguma is-
tekliy panaudojimo aspektu. Profesinio rengimo jstaigy fi-
nansavimo, biudzeto sudarymo, skirstymo ir panaudojimo
principai svarbiis $iy jstaigy ekonominiam gyvybingumui
uztikrinti, analizuoti Gulbino ir Balvocitités (2008) teori-
niame tyrime. Sio tyrimo pagrindu nustatyti pagrindiniai
profesinio rengimo istaigy gyvybinguma reprezentuojan-
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tys rodikliai ir jy vertinimo metodai. Poky¢iy dinamisku-
mas profesinio rengimo sistemoje nulémé tyrime taikytus
metodus: buvo jvertinti Siauliy profesinio rengimo centre
besimokanc¢iy ir absolventy skaiCiaus dinaminiai poky¢iai,
siejant juos su mokymo iStekliy poky¢iais. Siekiant nusta-
tyti, kaip kintant mokiniy skaiciui, keitési tiesioginés ir
netiesioginés istaigos islaidos, buvo taikomas koreliacinés
analizés metodas. [staigos pajamy analiz¢ atlikta naudojant
loging ir lyginamaja kiekybiniy rodikliy analiz¢. Tyrimui
naudoti Siauliy profesinio rengimo centro metiniy ataskai-
ty duomenys ir kiti statistiniy duomeny Saltiniai.

Profesinio rengimo centro ekonominis gyvybingu-
mas tyrime apibidinamas kaip gebéjimas teikti aukstos ko-
kybés ir darbo rinkos poreikius atitinkancias profesinio ren-
gimo paslaugas optimaliai naudojant turimus isteklius. Jis
atspindi profesinio rengimo istaigy ekonoming-finansing
bukle ir jy gebéjima stebéti darbo rinkos poreikius, kurti ir
vykdyti kokybiskas profesinio rengimo programas, kaupti
ir i§laikyti iSteklius, butinus Sioms paslaugoms teikti.

Tik ekonomiskai gyvybingos profesinio rengimo
istaigos gebés uztikrinti maksimalius profesinio rengimo
iStekliy naudojimo rezultatus, o gautas pajamas — vél inves-
tuoti i iSteklius, reikalingus pritaikyti mokymo programas
prie besikeician¢iy ekonomikos poreikiy. Ekonominis
istaigy gyvybingumas yra glaudZziai susij¢s su sistemos
veiklos rezultatais. Profesinio rengimo sistemos atzvilgiu
veiklos rezultatus atspindi pasitilos ir paklausos suderina-
mumas — sistemos rengiamy specialisty atitikimas darbo
rinkos poreikiams. Svarbu jvertinti ir tolesnj jose parengty
specialisty profesini kelia: ju isidarbinima (pagal igyta ar
kitg specialybg) Lietuvoje ar uzsienyje, mokymasi kitose
S$vietimo ir mokslo institucijose, karing tarnybg ar kt.

Siekiant nustatyti profesinio rengimo jstaigos eko-
nominj gyvybinguma, sitiloma jvertinti iSlaidas, biitinas
tam tikriems mokymo iStekliams uZtikrinti, ir pajamas, ku-
rios atspindi istaigos gebéjima pasinaudoti turimais iStek-
liais. Profesinio mokymo istaigy iSlaidas sudaro:

* islaidos vieno mokinio mokymui, tiesiogiai susi-
jusios su mokymo procesu (profesijos ir kity dalyky moky-
tojy, valdymo ir ugdymo asistavimo (pagalbos) darbuoto-
ju darbo uzmokestis, 1éSos profesijos mokytoju kvalifikaci-
jai tobulinti, mokiniy stipendijos ir mitybos islaidos, profe-
sinei-techninei literatiirai, vadovéliams, techninéms vaizdu-
mo priemonéms, medziagoms ir jrankiams praktiniam mo-
kymui {sigyti, psichologinei, specialiajai ir socialinei peda-
goginei pagalbai bei mokyklos bibliotekos darbuotojams is-
laikyti);



¢ iSlaidos mokymui, tiesiogiai nesusijusios su mo-
kymo procesu (nepedagoginio personalo darbo uzmokes-
tis, infrastruktdiros iSlaikymo islaidos).

ISsamiai profesinio mokymo iStekliy analizei atlik-
ti buvo naudoti ir papildomi rodikliai, tokie kaip vienam
istaigos mokiniui vidutini$kai tenkantis teorinio mokymo
patalpy ar auditorijy plotas; bendrabuciy viety uzpildy-
mas; profesinio rengimo jstaigy ir darbdaviy pasiraSytos
bendradarbiavimo sutartys ir kt.

Profesinio rengimo centro pajamy rodikliai yra spe-
cifiniai, biidingi tik profesinio rengimo jstaigoms. Tai vie-
nai istaigos vykdomai programai tenkantis ES finansuoja-
my projektu, kuriuose buvo dalyvauta, skaicius, valstybés
apmokamu mokymosi viety uzpildymas ir mokiniy skai-
¢ius vienoje grupéje. Prie Siy rodikliy salyginai gali buti
priskiriamas istaigos absolventy jsidarbinimas ar tolesnis
mokymasis aukstosiose mokyklose.

Analizuojant ekonomini gyvybinguma svarbiis Sie
nepriklausomi kintamieji: profesinio rengimo {staigos dy-
dis, valdymo modelis ir vykdomy programy imlumas prak-
tiniy profesiniy jgiidziy ugdymui reikalingai jrangai ir pa-
talpoms. Ekonominio gyvybingumo analiz¢ apsunkina tai,
kad butina jvertinti iStekliy buklés ir juy panaudojimo rodik-
lius, kurie daro skirtinga poveiki istaigos gyvybingumui.
Be to, reikia atsizvelgti ir | kokybinius veiklos parametrus
(mokymo programy atitikimas darbo rinkos poreikiams,
mokytojy kvalifikacija ir pan.), kurie turi bati uztikrinti.

Per tyrima nustatyta, kad daugelis tiesioginiy ir ne-
tiesioginiy islaidy keitési ta pacia kryptimi ir tempu, kaip
ir mokiniy skai¢ius. Taciau, siekiant optimizuoti iStekliy
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panaudojima, biitina atkreipti démesj { sparty netiesiogi-
niy iSlaidy (nepedagoginiam personalui, infrastruktiiros
iSlaikymui, kitoms prekéms ir paslaugoms) augima, nes
tai silpnina ekonominj istaigos gyvybinguma. Analogiska
poveiki gali daryti ir tiesiogiai su mokymu susijusiy i$lai-
du (kvalifikacijos kélimo, stipendijy) mazinimas, nes $ios
iSlaidos glaudziai siejamos su mokymo kokybe ir mokymo-
si motyvacija.

Vertinant papildomus ekonominio gyvybingumo
vertinimo rodiklius, galima teigti, kad jstaigos biiklé yra
stabili ir pakankamai gerai uztikrina besimokanciyjy po-
reikius. Tadiau ir ¢ia galima numatyti tobulintiny sri¢iy,
kaip antai geresnis biblioteky apripinimas kompiuteriais,
interneto prieigy irengimas ir pan. Panasi situacija nusta-
tyta ir iSanalizavus pajamas reprezentuojancius rodiklius:
istaiga atitinka formalius reikalavimus pagal mokymo pa-
talpy, bendrabuciy viety uzpildyma, tac¢iau ekonominiam
gyvybingumui uztikrinti turéty biti siekiama glaudesnio
bendradarbiavimo su verslo imonémis, pritraukiama dau-
giau 1ésy i§ projektinés veiklos. Geréjantys absolventy isi-
darbinimo rezultatai teigiamai veikia ekonominj {staigos
gyvybinguma, rodo jos gebéjima parengti konkurencingus
darbo rinkoje specialistus.

Pagrindiniai ZodZiai: profesinio rengimo instituci-
ja, mokymo istekliai, profesinio rengimo institucijy ekono-
minis gyvybingumas.
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