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Abstract

Nowadays the need for participation in post-com-
munist countries is the strongest where civil society orga-
nisations, to be precise, citizens who participate there, can 
play a particularly important role. Thus, the activity of ci-
tizens is becoming one of the most important factors to 
achieve common goals. Bearing in mind that motivation 
is a fundamental factor in such participation, the relevan-
ce of motivation research in this area is undoubted. One of 
the aims of such research could be to develop the models 
of activation of motivation. It was done after the measure-
ment of the real motivation of participants. In order to mea-
sure the motivation, it is necessary to identify the motives. 
Thus, having had found the motivation for participation 
behaviour, which in this case had been done by the means 
of survey (quantitative and qualitative), the author of this 
publication designed 2 models of activation of motivation, 
which, as it can be assumed, will lead to repeated behavio-
ur in the future. One of these models (directed towards citi-
zens) is presented in this article.

The conceptual model of activation of participation 
motivation directed towards “end users” (citizens) is de-
signed on the basis of the results of the analysis of benefits 
and investments that determine the motivation to participa-
te. Since the model is based on the opinion of all the peop-
le surveyed, i.e. irrespective of what type of civil society 
organisation a person participates in, it is intended for acti-
vation of general motivation of citizens who are involved 
in public activities. The model can be used when the aim 
is activation of participants in general, both on the level of 
an organisation, where CSO leaders are engaged, and on 
the level of public authorities, where the staff just want to 
improve, stimulate, in other words, to develop the general 
motivation of participation.

Keywords: motivation of participation, civil socie-
ty organisations, participation, citizens, activation of moti-
vation, conceptual model.

Introduction

Research problem and relevance: People are 
not very active when it comes to making decision on 
whether to take real action to achieve the general in-
terest in different areas. As Finkel (2000) states, cur-
rent studies confirm the extremely low level of both 
social and political participation in many countries 

of developing democracy. According to Brand et al. 
(2008, p. 56), motivation is an essential factor in vo-
luntary activities. Motivation is the system of stimu-
lation of behaviour (actions, activities), caused by va-
rious motives, therefore, according to Marcinkeviciu-
te (2003a, b, 2006), today motives are the basis of mo-
tivating. Therefore, in order to measure motivation, 
which is necessary to develop and activate it, it is ne-
cessary to identify the motives.

It is necessary to develop motivation itself, be-
cause according to the findings of the dissertation re-
search of Maciukaite-Zviniene (2008, p. 9), it can be 
argued that although the tendencies of democratic de-
velopment are positive, they lack quality because of 
decreasing citizen participation and motivation. In ad-
dition, according to Drucker (2007b, p. 255), the big-
gest demand for participation is in post-communist 
countries, where the community, community-based 
organisations as well as the citizenship itself are de-
stroyed. In the opinion of the latter scientist, some ti-
me may pass until the current governments are able 
to carry out the tasks that only the government can 
perform competently. Meanwhile, only various auto-
nomous, local, non-profit organisations built on peop-
le’s voluntary participation and spiritual energy can 
provide social services or other things satisfying the 
needs of the society and development of leadership ne-
cessary for any state. It is likely that after activation 
of motivation of those who participate, they themsel-
ves would become the best “advocates” of their acti-
vities beneficial to the public and the most persuasive 
marketing means in developing the potential of parti-
cipants in both qualitative and quantitative terms.

Motivation is researched often enough and the-
re is no lack of theories, but the problem is in the “hid-
den claims of such theories” to be universally appli-
cable, since they, according to Shamir (1991), origina-
te from over-reliance on hedonistic assumptions and 
the bias towards individualistic behaviour in indivi-
dualistic cultures, emphasizing the situations of pre-
diction of individual behaviour and underestimation 
of values or moral obligations (in particular, work 
motivation theories). It can be argued that most theo-
ries of motivation focus either on general motivation 
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of human behaviour, or are based on in dustrial situa-
tions (bearing in mind the context of management). 
Motivation in respect of management science and pro-
cesses is analysed in the works of Butkus (1996), Za-
karevicius (1998), Domarkas (1999), Zakarevicius et 
al. (2004), Drucker (2007a, b), Palidauskaite (2007, 
2008) and other authors. The very concept of motiva-
tion, related concepts and contexts are discussed by 
Juceviciene (1996), Swansburg (1996), Lindesmith 
(1999), Iljin (2000), Jankevicius (2005), Bernard et 
al. (2005), Marcinkeviciute (2003a, b, 2005, 2006) 
and other authors. Motivation theories, their limita-
tions and the principles of activation are analysed by 
Wood and Bandura (1989), Shamir (1991), Murnig-
ham (1993), Perry (1996, 2000), Perry et al. (2008), 
Zakarevicius (2003), Birchall and Simmons (2003, 
2004a, b, 2005), Locke and Latham (2004), Houston 
(2005), Maslow (2006), Pincus (2006) and others.

It is widely recognized that people, if they par-
ticipate in civil activities at all, do it for different re-
asons and goals (Abelson, 1999). Therefore, for tho-
se (officials, leaders of civil society organisations) 
who are responsible for stimulation of citizen parti-
cipation, knowledge of the reasons that determine pe-
ople’s participation, and proposed models of activa-
tion of motivation will capacitate activation of moti-
vation. Thus, the model in this research is perceived 
as a representation of real life, as Denhardt (2001) 
puts it.

The comprehensive presentation of the obtai-
ned results of the research is provided in the disser-
tation work of Tijunaitiene (2009); a part of the re-
sults has already been published in other scientific 
journals (see methodological part of this article), the-
refore this article aims at making public another part 
of results of the dissertation research – the designed 
conceptual model of activation of participation mo-
tivation directed towards end users, i.e. the citizens 
themselves.

Thus, the research problem is how (by what 
means) to activate motivation of participating citi-
zens, on the basis of the results of analysis of expres-
sion of benefits and investments, determining the mo-
tivation to participate.

The subject of this paper is the means, activa-
ting citizen participation in CSOs, directed towards 
citizens.

The aim of this paper is to present the concep-
tual model of activation of participation motivation 
directed towards “end users” (citizens), in which the 
means of motivating, activating motivation of partici-
pation are identified.

Objectives:
• to reason the peculiarities of motivation of partici-

pation on the basis of theoretical insights of diffe-
rent researchers;

• to propose and justify the conceptual model of ac-
tivation of motivation on purpose to develop mo-
tivation of participants, directed towards the citi-
zens, naming the principles of designing the mo-
del and identifying specific means.

Novelty:
The conceptual model of activation of parti-

cipation motivation directed towards end users (citi-
zens) developed on the basis of the results of one of 
two scientific studies of motivation of citizen partici-
pation in civil society organisations, where Simmons 
and Birchall’s (2003, 2004, 2005) methodology of 
the research of motives (see Tijunaitiene, 2009; Tiju-
naitiene, Neverauskas, Balciunas, 2009a) was used, 
and which was carried out for the first time in Lithua-
nia, is presented.

Literature review

A lot of works are dedicated to the research 
of motivation and the analysis, evaluation and modi-
fication of the ways and means of stimulation. Accor-
ding to Zakarevicius (2003, p. 134), Zakarevicius et 
al. (2004), the works of Herzberg (1955), McGregor 
(1960), Argyris (1957), Bennis (1969), Likert (1967), 
<...> Vroom (1964) et al. that are more related to mo-
tivation of paid work, have already become classics. 
However, in general, all motivation theories have so-
me limitations, and do not escape criticism, as Locke 
and Latham (2004) suggest, therefore motivation is 
characterised from very different and competing per-
spectives, as Bernard et al. suppose (2005, p. 131). 
Motivation of activities is exploration of the factors 
that stimulate better performance of duties and jobs 
and “invention” and use of sanctions and ways, inten-
sifying activities on the basis of these factors (Zaka-
revicius, 2003, p. 134). Seilius (1998, p. 122) main-
tains that motivation theories help in the phase of ex-
ploration, when there is a need to identify motives. 
After the carried out research, Birchall and Simmons 
(2003, 2004a, b) noticed that there is a contradiction 
between those who think that people are competing 
or cooperating innately. These scientists, with referen-
ce to Dawkins (1976), state that twenty years ago the 
paradigm of evolutionary biology, which meant that 
most of the behaviour can be explained by “egoistic” 
genes, dominated the discussion. This approach was 
succeeded by the propositions of Game theory that 
under certain conditions, self-interested people can le-
arn to cooperate (Axelrod, 1984). Thus, it can be sta-
ted that motivation theories developed from a narrow 
focus on biology to more complex social-cognitive 
theories of motivation (Bernard et al., 2005, Pincus, 
2006). The latter authors group the main models of 
motivation as follows1:
1 More about the theories comprising each group and the 
classification see Pincus (2006).
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• Theories that highlight automatic/subconscious 
biological processes and characteristic features 
and/or the ones of instinctive incentives (Bernard 
et al., 2005; Pincus, 2006);

• Theories that develop the direction of behavio-
ur, determined by environmental influence as an 
automatic and reflective process (Bernard et al., 
2005);

• Theories that emphasise social-cognitive proces-
ses and characteristic features (Bernard et al., 
2005; Pincus, 2006).

Bernard et al. (2005, p. 134) state that this divi-
sion partially obstructs the rise of a solid general the-
ory of motivation. Many authors have a notion that 
the behaviour of individuals is at the same time mo-
tivated by a number of different, sometimes conflic-
ting motives (Bernard et al., 2005; Maslow, 2006) 
that may occur as a response to the pressure of va-
rious environmental factors or different social sys-
tems. In other words, with reference to Wood, Bandu-
ra (1989), Bernard et al. (2005) and Maslow (2006), 
it can be argued that behaviour is conditioned by se-
veral classes of determinants: motivation and environ-
mental powers. According to Wood, Bandura (1989, 
p. 362), behaviour, cognitive and other personal fac-
tors and environmental events act as interacting deter-
minants that affect each other in both directions. The-
refore, human motivation model is multidimensional. 
Thus, in order to prepare the model of activation of 
motivation, it should be considered that, according 
to Drucker (2007b), different people have to be ma-
naged differently. Drucker (2007b) draws this conc-
lusion when criticising the classics of motivation the-
ories, as well as himself, “D. McGregor (1960), who 
developed his theory of motivation in the book “The 
Human Side of Enterprise”, where he argued that the-
re are only two different ways to manage people, The-
ory X and Theory Y, was wrong, as well as me” (Druc-
ker, 2007a, p. 14; 2007 b, p. 58). 

Therefore, different authors propose different 
theories in different contexts, which integrate all or 
some views, e.g., an Evolutionary theory of human 
motivation, which combines all the theories of the 
three mentioned groups, is presented by Bernard et 
al.2 (2005), an integrated model of work motivation 
is suggested by Locke, Latham (2004), Perry (2000) 
describes the model of motivation oriented more to-
wards the work in non-profit organisations rather 
than in business organisations, which, according to 
Perry et al. (2008), may be interpreted as the theory 
2 Bernard et al. (2005) divided 15 generally accepted mo-
tives into 4 social fields (protection, mating, maintenance 
of relations and parental care, union/ coalition formation 
and memetics), on the grounds of the fact that human neu-
rohormonal systems developed to solve the problems of 
adaptation in those 4 domains.

of motivation based on needs, revealing the sources 
of such motivation of public services as well3. Howe-
ver, these theories, as well as, for example, Maslow’s 
(2006) theory of motivation based on the hierarchy 
of needs, are either focused on the general motivation 
of a person’s behaviour, or are based on industrial si-
tuations, as indicated by McGregor, Herzberg, Argy-
ris, Vroom, mentioned by Zakarevicius (1998), Zaka-
revicius et al. (2004). Thus, there are plenty of moti-
vation theories and sufficient empirical evidence of 
this phenomenon, but the problem is in the “hidden 
claim” to be universally applicable, as Shamir (1991, 
p. 405) states. The main drawback of the modern the-
ories of motivation, according to Shamir (1991), is 
that they originate from over-reliance on hedonistic 
assumptions and instrumental model of a human be-
ing: that is their bias towards individualistic behavio-
ur in individualistic cultures, emphasising the situa-
tions of prediction of individual behaviour and unde-
restimation of values or moral obligations (in particu-
lar, in work motivation theories).
Therefore, in principle, it can be stated that they are 
not developed or adapted for specific motivation of 
citizen participation and, by the way, cannot be uni-
versally (in all contexts) applicable. According to 
Maslow (2006, p. 332), who has already become a 
classic, cooperation, altruism, friendliness, selfles-
sness in general (which is probably a part of motiva-
tion of citizen participation – the author’s remark), 
are researched less than competition, characteristic 
of work motivation research and models. Also worth 
attention is Maslow’s (2006, p. 332) insight, which 
states that acculturation and belonging to a culture 
affects some people only partially, i.e. the scientist is 
surprised that the studies are often such as if culture 
is the first motor, although sometimes people resist 
culture, in a positive sense, because often common 
culture is not very “participative” (as, for example, 
in Lithuania – the author’s remark), but, according to 
Maslow, the sane people vote, buy, or evaluate using 
at least a little logic, common sense, justice, hones-
ty, reality, even when it is inconsistent with their inte-
rests when looking at them from a narrow and selfish 
point of view (Maslow, 2006, p. 333). The more so, 
according to Murnighan et al. (1993, p. 516), it se-
ems that people realized that the economy of recipro-
cal altruism – comparatively low costs of the giver 
with a huge benefit to the recipient, and then return 
of the service – can create a system of long-term mu-
tual benefit. Thus, after identification of what specific 
motives determine public participation behaviour in 

3 See more Perry; Brudney, Coursey, Littlepage, What dri-
ves morally committed citizens? A study of the antecedents 
of public service motivation. In Public Administration Re-
view. 2008, vol. 68, no. 3, p. 445–458.
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a certain cultural environment, models of activating 
motivation of participation can be created on their ba-
sis.

Knowing that a lot of things can motivate, it 
can be assumed that the means or methods that would 
activate the desired behaviour must also be very indi-
vidual and different. In management literature (e.g., 
Seilius 1998; Zakarevicius, 2003; Zakarevicius et al., 
2004; Savareikiene, 2008) it is offered to classify the 
means and methods, which motivate paid employees 
traditionally, as economic (material – both direct and 
indirect) organisational (administrative, legal) and so-
cio-psychological. Thus, the systems of motivation, 
on which the business sector is usually based, are mo-
re oriented towards external rewards, and this may 
not disclose the motivation of those voluntarily parti-
cipating in CSOs, according to Houston (2005), mo-
reover, this may discourage it; therefore we should lo-
ok for individual means for motivating citizens who 
give their time to civil participation. In addition, if 
we recall Drucker’s (2007b) insights, these days we 
need to look for new ways and means of motivating 
even paid employees, because they are no longer 
what they had been before, they are becoming “know-
ledge employees”. Moreover, according to Houston 
(2005, p. 72), persons with more prestigious jobs, hig-
her education and higher income are more likely to 
donate their time voluntarily, therefore it is necessary 
to look for other, unusual in their traditional jobs, me-
ans of motivation for these people.

Given the fact that participation in CSOs is vo-
luntary and unpaid, it can be assumed that participa-
ting individuals are conscious enough and have a re-
latively high degree of self-motivation. Self-motiva-
tion is the most effective motivation in the entire pro-
cess of motivation, manifesting as long-term and pro-
viding a stronger effect (see more in Savareikiene, 
2008, p. 53–121). However, this part of inner motiva-
tion, although it plays an important role in the whole 
motivation, but it depends only on the efforts and abi-
lities of a participant, hence, such motivation means 
must be selected that would increase self-motivation 
as well. In principle, since we are talking about indivi-
duals already participating in CSOs, it can be stated 
that it is more appropriate to use the term activation/
stimulation of motivation, although from the notional 
point of view this is motivating for continuing partici-
pation activity.

One of the important principles in the develop-
ment of models activating motivation of citizen parti-
cipation, is also that it will be designed on the basis of 
existing individual motivation of citizen participation, 
i.e. on the basis of dominating motives of each parti-
cipant, which, according to Marcinkeviciute (2003a, 
b, 2006), is quite common and frequent practice. Besi-

des, according to Raipa (2007, p. 345), citizen partici-
pation is determined by various motives: social, eco-
nomic, ethnic, etc. And as self-interest is not the on-
ly motive, therefore the “the motive of common bene-
fit (the same positions) as a unifying interest is often 
insufficient condition for rational individuals to unite 
into an organised group of activities” (Batson, 1994; 
Batson et al., 1995, 2002; Vugt et al., 2000; Raipa, 
2007). Analogical view is shared by Fehr and Falk 
(2002), Francois and Vlassopoulosy (2008), who sta-
te that any human behaviour is accompanied by influ-
ential non-monetary motives. Thus, considering the 
fact that the motives may be very different (from sel-
fish to altruistic), the means activating identified mo-
tives (which will not be referred to more broadly in 
this publication, as the aim is to present the model ac-
tivating motivation, which emerged on their basis rat-
her than the motives) have been proposed.

Research methodology

This article presents one of two conceptu-
al models of activation of participation motivation, 
created by the author of the article, which are a par-
tial result of the dissertation research of Tijunaitiene 
(2009). Another model (“The conceptual model of ac-
tivation of participation motivation directed towards 
“agents”” – particular CSOs, is prepared conside-
ring the results of the analysis of expression of collec-
tive attitudes, determining collectivistic motivation 
to participate) will be published in Vol. 4 (64) of the 
journal Engineering Economics (2009).

Both models are prepared after the measure-
ment of the real motivation of participants, i.e., after 
the identification of the motives determining particu-
lar behaviour and the analysis of their expression (so-
me elements are presented in the journal Engineering 
Economics, Vol. 1 (61), in 2009 (Tijunaitiene, Neve-
rauskas, Balciunas, 2009a) and in Vol. 3 (63), 2009 
(Tijunaitiene, Neverauskas, Balciunas, 2009b). The-
refore, in this part of the article the research methodo-
logy, which led to the emergence of both models, will 
be presented briefly.

After the analysis of academic management, 
psychological, sociological, economic, political scien-
ce, methodological literature on the issues of public/
citizen participation, measurement of motivation and 
principles of motivating and research methodology 
(see Tijunaitiene, 2009), the empirical research was 
carried out. Mixed research strategy was used: trian-
gulation (triangulation may be referred to as the pro-
cedure, in which we are trying to combine qualitati-
ve and quantitative methods (Merkys et al., 2004; Di-
xon-Woods et al., 2004; Zydziunaite, 2006) or it is 
merely the application of two and more research stra-
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tegies, tools, methods on purpose to describe the ob-
ject comprehensively (Bitinas et al., 2008, p. 67)). Ac-
cording to Hammersley (1997), it can be stated that it 
is such a multi-strategy in terms of dominance of one 
or another method, where the aim of triangulation is 
the use of one method (qualitative one) in order to 
confirm the results of another method (in this case, qu-
antitative one). The quantitative survey was chosen 
because “despite all limitations of the survey method, 
examination of opinions and attitudes allows you to 
see a person or group as the social actors. From the 
expression of opinions and attitudes one can probabi-
listically judge the possible actual social behaviour 
of those social actors, but not more” (Merkys et al., 
2004, p. 32). Therefore, after finding the motivation 
of specific behaviour, which could be done by the sur-
vey method, the models of activation of motivation, 
which as it can be assumed, will lead to repeated be-
haviour in the future, were developed. Statistical met-
hods were applied in the process of processing the em-
pirical data. SPSS 11.0 (Statistical Package for the So-
cial Sciences) software was used to process the rese-
arch data statistically.

Quantitative research into motivation of partici-
pation of Lithuanian citizens is based on application 
of the tool created by Simmons and Birchall in the 
country of modern social sciences (in this case, Scot-
land, the United Kingdom) in Lithuania. Methodolo-
gy of these authors (see more about it in Tijunaitiene, 
2009) constitutes the conceptual framework of the 
study. According to the authors of the instrument, dis-
sertation research of Tijunaitiene (2009) is the first ti-
me the authors approved the use of the instrument be-
yond the boundaries of the initial study group.

The main interest of the research by Simmons 
and Birchall (2003, 2005) was the question of what 
motivates to participate in terms of incentives and atti-
tudes. Incentives4 and attitudes are understood as the 
internal psychological mechanisms that explain why 
some potential participants decide to participate, and 
some – not. Rauleckas (2005, p. 7) states that “the at-
titude is acquired, it reflects the opinions and beliefs 
about specific objects and situations, and the combi-
ned attitudes constitute values”. The mentioned aut-
hors created the Mutual Incentives Theory, explai-
ning motivation to participate. This theory combines 
two more general socio-psychological theories of mo-
tivation (one – individualistic, the other – collectivis-
tic). From May to September 2007 the questionnai-
re survey of Lithuanian citizens was carried out (the 
total number of subjects: N = 987). Thus, using the 
quantitative methodology of Simmons and Birchall 

4 According to the electronic version of Dictionary of the 
Lithuanian Language (2005), it means a stimulant cause, 
stimulus, incentive, impulse.

(2003, 2004a, b, 2005), the individualistic and collec-
tivistic incentives that determine motivation of parti-
cipation of Lithuanian citizens in civil society organi-
sations, were identified.

Following the results of the quantitative rese-
arch, an additional, qualitative research (experts we-
re interviewed) was carried out. As in qualitative re-
search studies the sample of subjects is usually not 
large – from 20 to 100 subjects (Zydziunaite, 2006, 
p. 38), the experts were questioned until it was reali-
zed that we do not receive any new information (the 
form and the content get repeated), therefore the fi-
nal number of experts was 23. Thus, in-depth semi-
structured expert interview (N = 23) was carried out 
in October and November 2007. Descriptive interpre-
tational procedures were used for the processing of 
data of the qualitative research. Both during quanti-
tative and qualitative research interpretation, integ-
ration and synthesis of the obtained information to-
ok place. As a result, on the basis of generalised re-
sults of the quantitative and qualitative research, two 
conceptual models activating motivation of participa-
tion, which would reflect different motives of partici-
pation, have been created, one of which, directed to-
wards citizens, is presented in this article.

Research results

The conceptual model of activation of partici-
pation motivation directed towards “end users” (citi-
zens), prepared by Tijunaitiene (2009) with reference 
to the results of analysis of benefits and investments, 
which determine the motivation to participate, is pre-
sented in the Figure 1. Since the model is based on 
the opinion of all the surveyed, i.e. regardless of type 
of a CSO a person participates in, it is intended to ac-
tivate general motivation of citizens who are freshly 
involved in community activities. The model can be 
used when it is aimed at activation of participants in 
general, both on the level of an organisation where 
CSO leaders are engaged, and on the level of public 
authorities where the staff just want to improve, sti-
mulate, in other words, to develop the general motiva-
tion of participation. Therefore, it is conditionally na-
med “directed towards “end users”.

Since it was defined that both received bene-
fits and incurred costs are almost equally important 
for the participants, it can be stated that participants 
make rational, calculated decisions. As it is common-
ly believed that rational thinking obeys the rules of lo-
gic, accordingly, after identification of individualistic 
incentives that encourage most, and investments that 
are generally made during participation, the model of 
activation of participation motivation was designed.

Striving for the benefit both in present and fu-



125

ture time is evaluated during the development of the 
model. In addition, considering the fact that rational 
decision making is the process of thinking when a per-
son chooses from a number of alternatives, according 
to Endriulaitiene and Martisius (2007, p. 7), identifi-
cation of alternative means, which would be alloca-
ted to appropriate persons/segments, would facilita-
te their choice to continue participating behaviour rat-
her than to refuse it. Thus, the model is based on the 
following principles:
1. The benefits of participation are presented in the 

order of growing importance for participants. Mo-
ving towards the centre of the model more impor-
tant benefits are ranged. The most important bene-
fit is in the centre.

2. Investments in participation are presented in the 
order of increasing importance moving towards 
the centre of the model (feeling bored and uncom-
fortable in meetings is experienced least often; fi-
nancial costs are experienced most often).

3. Towards the centre of the model, both from the 
top and the bottom, greater participation is more 
likely, if appropriate means for promotion of be-
nefits and reduction/neutralisation of investments 
are chosen. The means are offered in the last co-
lumn of the model.

4. In parallel with benefits/investments, the groups 
of motives, to which one or another incentive is at-
tributed, are presented in the second column. For 
example, the incentive valuable learning expe-
rience is understood as the change in social status 
(self-centred motivation, which motivates most 
participants) or negative incentive – difficulties in 
communication with new people – is understood 
as maladjustment, which potentially reduces the 
incentives to participate. Thus, there is a need to 
take certain actions to reduce not only the impor-
tance, but also the frequency of the experience.

5. In the third column the examples of the means to 
activate motivation, suggested by the author of 
the dissertation research (and this paper), are pre-
sented. These examples may be applied by CSO 
management for motivating different members, as 
well as in different strategies of public sector ins-
titutions in the parts of popularisation of partici-
pation as advantages, which can be used in adver-
tising and other messages intended for target au-
dience.

6. In the centre of the model, substantial focus on 
principal means aiming at more effective partici-
pation is delineated.

Since the proposed conceptual model is based 
on the most important benefits perceived by partici-
pants, as well as on investments generally incurred 
on the expected benefit(s) in the future, it can be as-

sumed that this model of activation of motivation is 
based on providing the opportunities for self-expres-
sion, since namely pleasure and greater self-actua-
lisation motivate most. It should also be mentioned 
that although no institution is able to fully elimina-
te generally experienced financial costs or the phe-
nomenon of “free-riding”, at least in the short term, 
but bearing in mind that citizens participate neverthe-
less, i.e. they accept these investments for future bene-
fits, it can be assumed that the use of complex means 
would further reduce the emphasis or value of the im-
pact of the investments.

If governmental institutions will use this mo-
del for a country-wide activation of participation mo-
tivation, then means (electronic and/or other) aimed 
at responding to questions of real participants (or po-
tential ones, because they cannot be eliminated from 
“recipients”, which will be reached by the “messa-
ges”) concerning different opportunities for participa-
tion, the objectives and members of CSOs, opportuni-
ties to join the activities, etc., should be provided. Du-
ring such actions, websites where different informa-
tion could be stored and different proposals could be 
received, can be created. However, not only the me-
ans of e-communication notably propagated recently 
are important, but also the traditional ones, as often 
participants/intending to participate only want to ex-
press their opinion and not always have the necessa-
ry modern means of communication. Therefore, “qu-
estions and answers” hours may become a traditional 
method or “consulting rooms” may become an inte-
ractive method. Responsibility for these activities and 
their performance during actions can be delegated to 
various associations (e.g., Confederation of non-go-
vernmental organisations, even to individual CSOs 
that have a large number of participants, especially 
bearing in mind that the opportunity to express opi-
nion or other people’s respect are one of the most im-
portant incentives of participation. Such activity and 
responsibility would help to implement these needs). 
The presented model can be applied by public admi-
nistration officials responsible for the involvement of 
citizens in different areas, as well as by managers of 
CSOs working directly with citizens in order to acti-
vate participation motivation.

The proposed measures can be incorporated in-
to social marketing strategies that are formed/ordered 
by the authorities. Target segments, towards which 
communication messages are directed, have to be se-
lected in them. All that is needed for each target seg-
ment to be achieved by different means, which must 
also be provided in the mentioned marketing strate-
gy. In addition, it is necessary to plan the budget, res-
ponsible persons, the possibility to correct and the 
ways to ensure feedback. The first group of all par-
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Reward

Reward

Change in social status 

Change in social status 
Self-expression 
opportunities 
Change in social status 

Self-expression 
opportunities 
Self-expression 
opportunities 
Change in social status 

Self-expression 
opportunities 
Self-expression 
opportunities 

BENEFITS 
Financial reward 

Managers of an organisation 
help to solve personal 

problems
Benefits for career or 

political objectives 
More significant social role 

The feeling of greater 
control over my life 

Other people respect me 

Opportunity to express 
opinion

Greater self-confidence 

Valuable learning 
experience 

Pleasure

Greater self-actualisation 

General agreements about concessions in sports, catering, etc. 
establishments. 
Opportunity to “speak up”. Giving help in case it is needed 
(informally). 

Giving recommendations (for employers); emphasizing the 
development of new competences and abilities. 
Referring to various events, other representation of CSOs.
Provision of general attributes of CSOs: visiting-cards, pens, 
automobile signs.  
Sending to educational institutions and organisations to “recruit” 
new members. 
Opportunity to refuse obligations. Opportunity to choose tasks. 

Care of new members. Participation in giving publicity to CSO
activities.
The opportunity to every member of a CSO to express on 
discussed issues in organisation and granting the responsibility to 
publicize the activities of CSOs in the society. 
Formation of responsible tasks. Providing full autonomy. 
Opportunities to speak publicly. 
External lecturers. Sending to trainings, lectures. Involvement in 
different tasks. Encouragement to prepare projects, administer them. 

INVESTMENT 
Bearing financial expenses 

Perception that other people 
in the society use the outcomes 

of organisational activities 

Low popularity of an 
organisation in the society  

Excessive efforts to gain new 
skills and knowledge

Excessive efforts to gain new 
skills and knowledge 

Criticism of other people 

Difficulties in communication 
with new people 

Being bored and 
uncomfortable in meetings 

Too high costs 

Inadequate evaluation of 
efforts

Too high costs  

 Too high costs 

Inadequate evaluation of 
efforts

Inadequate evaluation of 
efforts

Maladjustment 

Maladjustment 

Partial recovery of arrival costs. Preparation of joint projects to cover 
the expenses. Promoting cooperation with colleagues on purpose to 
economize costs. 
Presentation of the phenomenon of “free-riding” as unavoidable, 
identifying its negative consequences. Revealing of the advantages 
of “joint actions”. 
Delegation of preparation of a public relations programme. 
Emphasizing the prestige of an organisation. 

Highlighting individual benefits of participation. Interest in 
members’ desires and requests. Appreciation and acknowledgement 
for contribution to the organisation. 
Identification of individual inputs in the reports of organisational 
activities. Election and award of the most active members. 
Preparation and publicizing of work plans of the members of 
organisation for the future period. 
Training to accept criticism and be able to use it as information. 
Identification and publicizing of outcomes (collective and individual). 
Training courses and programmes to improve communication skills. 
The use of previously acquired communication experience. 
Redistribution of the time of meetings in formal and informal parts. 
Regulation of time. Involvement of all members in discussions. 

M O R E     E F F I C I E N T     P A R T I C I P A T I O N 
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Figure 1. The conceptual model of activation of participation motivation  

directed towards “final customers“ (citizens)

ticipants, at which the efforts of activation of moti-
vation could be directed, is “public critics”, most of 
which are in youth organisations and local communi-
ties. This author’s position is based on the results of 
dissertation research carried out, because this group 
intends to reduce the intensity of participation in the 
future. The second group by order of importance is 
the “dissatisfied”, a lot of them are also among parti-
cipants in the activities of youth, women and religio-
us organisations. For those who intend to participate 
less in the future, others’ valuable learning experien-
ce, respect of people and a more significant social ro-
le are the most important. Almost 40 per cent of tho-
se who intend to participate less in the future belie-
ve that the financial costs incurred (child care, travel, 
membership fees) are common. Thus, in the first pla-
ce, the means of activation of motivation, proposed 
with these positive and negative incentives, should 

be used appropriately as a part of marketing strate-
gies that can be created on the basis of the results of 
this research (used as a basis). The said means can be 
related not only to the general stimulation of partici-
pation of the adult population of the country, but also 
with education of participation of the school-age chil-
dren and studying youth. That is, individual means 
identified in this model can be applied in civil educa-
tion programmes. For example, one of the means is 
the use of real personal examples during personal con-
tact, what, according to the results of the qualitative 
research, is one of the key motivators:

It is a pity that sometimes people have not 
even heard of our activities. When they hear, everyo-
ne starts thinking, because this is a viral effect.

49-year-old woman with higher education, member 
of the board of an support (philanthropic) organisation 
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Direct contact is the most effective one. People 
are not bad. They need to be given a chance.

31-year-old man with higher education, chairman of 
the department of a political party 

We need to know people closer, because when 
you start speaking, they are good. 

48-year-old woman with special secondary educa-
tion, the chairwoman of the local community 

Testimony (others’ experiences) is a good 
thing; for example, our project is prevention of addic-
tions, and then we bring persons whose parents are 
drug addicts. The purpose is to communicate their 
personal attitudes, but not to lecture. Especially to 
the “neutral” ones, who are neither strongly “for”, 
nor strongly “against”.

32-year-old man with unfinished higher education, 
the leader of a religious organisation 

The Lithuanians are actually reserved, but go-
od works should be told about. You should give the 
others a chance to learn, especially if there are some 
people who can and want to do it.

34-year-old woman with higher education, the presi-
dent of a youth organisation 

That is, those participants to whom a signifi-
cant social role or other people’s respect are impor-
tant, after signing cooperation agreements may be 
sent to schools or other educational institutions as gu-
ests to share their personal experience. It could also 
be possible to use educational films about some CSO 
activities, events and campaigns during such training 
programmes. It can be assumed that such a strategy 
would function much more, as people who do it them-
selves instead of reading or retelling, can serve as a 
“virus”, because their motivation is stronger.

Conclusions

1. As motivation is a key factor in voluntary activi-
ties, there is no doubt about the relevance of mo-
tivation research in this area. The aim of such stu-
dies is after the measurement of the real motiva-
tion of participants to prepare the models activa-
ting the motivation, with specific means provided 
for in these models. Thus, one of such models – di-
rected towards citizens – is presented in this publi-
cation.

2. Although motivation theories help in the phase of 
clarification of motivation, but bearing in mind 
the context of participation in CSOs, it can be sta-
ted that they are not developed or adapted for spe-
cific motivation of citizen participation and, by 
the way, cannot be universally (in all contexts) ap-
plicable. Therefore, the search for theoretical and 
methodological basis determines not only the qua-
lity of the research, but also the real results – pro-

posals, in this case – conceptual models. At the 
stage of empirical quantitative research, during 
the collection of data on participants’ motivation, 
Mutual Incentives Theory created by Simmons 
and Birchall (2003, 2005), explaining motivation 
to participate, was invoked for the first time in Lit-
huania.

3. Systems of motivating, on which the business sec-
tor is generally based, are more oriented towards 
external rewards, and this may not only discoura-
ge, but not disclose the motivation of those volun-
tarily participating in CSOs, therefore we should 
look for individual, unusual in their traditional 
jobs, means of motivating citizens, bearing in 
mind the aspect of self-motivating and the fact 
that influential non-monetary motives accompany 
any person’s behaviour, therefore participating be-
haviour as well.

4. Given the fact that participation in CSOs is volun-
tary and unpaid, it can be assumed that participa-
ting individuals are conscious enough and have a 
relatively high degree of self-motivation.

5. The conceptual model of activation of participa-
tion motivation directed towards “end users” (citi-
zens) on the basis of the analysis of expression of 
individualistic incentives determining the motiva-
tion to participate, is presented. As this conceptu-
al model is based on the most appreciable incenti-
ves as well as on investments generally incurred 
on the expected benefit(s) in the future, it could 
be stated that this model is based on giving the 
opportunities for self-expression, since namely 
pleasure and greater self-actualisation motiva-
te most. The prerequisite for its successful imple-
mentation is the use of complex means, i.e., the 
use of the proposed means minimizes the influen-
ce of the most frequent investments;

6. Towards the centre of the presented model, both 
from the top and the bottom, more productive par-
ticipation is more likely, if appropriate means of 
rewards and reduction/neutralisation of invest-
ments will be chosen. According to the model, 
social marketing strategies to stimulate participa-
tion not only can be created on the level of poli-
cy-making, but they can also be used in different 
CSOs aiming at more active and productive parti-
cipation.

References

1. Abelson, J. (1999). Bridging Academic Disciplines 
and Policy Sectors: Understanding the Influences on 
Community Participation. CHEPA Working Paper Se-
ries. McMaster University. Paper 99-03, 35 p. [Acces-
sed on 2004-05-10]. Available online at <http://www.
chepa.org/portals/0/pdf/99-03.pdf>.

2. Axelrod, R. M. (1984). The Evolution of Cooperation. 
USA: Basic Books.



128

3. Batson, C. D. (1994). Why Act for the Public Good? 
Four Answers. Personality and Social Psychology Bul-
letin, Society for Personality and Social Psychology. 
Vol. 20, No. 5, 603–610 [Accessed on 2007-11-19]. 
Available online at SAGE Journals Online.

4. Batson, C. D., Ahmad, N., Tsang, J. (2002). Four Moti-
ves for Community Involvement. Journal of Social Is-
sues, Vol. 58, No. 3, 429–445. Blackwell Publishing. 
[Accessed on 2007-11-17]. Available online at Ingen-
ta Connect and WILEY Inter Science.

5. Batson, C. D., Batson, J. G., Todd, M. R., Brum-
mett, B. H., Shaw, L. L., Aldeguer, C. M. R. (1995). 
Empathy and the Collective Good: Caring for One of 
the Others in a Social Dilema. Journal of Personality 
and Social Psychology, Vol. 68, No. 4, 619–631. The 
American Psychological Association. [Accessed on 
2008-06-12]. Available online at APA PsycNET.

6. Bernard, L. C., Mills, M., Swenson, L., Walsh, R. P. 
(2005). An Evolutionary Theory of Human Motiva-
tion. Genetic, Social, and General Psychology Mo-
nographs. Heldref Publications. No. 131 (2), 129–
184 [Accessed on 2008-12-14]. Available online at 
<http://www.drmillslmu.com/publications/Bernard-
Mills-Swenson-Walsh.pdf>.

7. Birchall, J., Simmons, R. (2004). What Motivates 
Members to Participate in Co-Operative and Mutual 
Businesses? A Theoretical Model and Some Findings. 
Annals of Public and Cooperative Economics. Blac-
kwell Publishing. 2004 b, Vol. 75, No. 3, 465–495 
[Accessed on 2007-12-21]. Available online at Ingen-
ta Connect.

8. Birchall, J., Simmons, R. Participation Overview. 
(2004). The Governance and Participation. Man-
chester, Co-operatives UK. 2004 a, [Accessed on 
2006-09-23]. Available online at <http://www.coope-
ratives-uk.coop/live/images/cme_resources/Users/
G&P%20Files/Participation%20Overview.pdf>.

9. Bitinas, B., Rupsiene, L. Zydziunaite, V. (2008). Ko-
kybiniu tyrimu metodologija: Vadovelis vadybos ir ad-
ministravimo studentams. I dalis. Klaipeda: S. Joku-
zio leidykla – spaustuve. 

10. Brand, M. W., Kerby, D., Elledge, B., Burton, T., Co-
les, D., Dunn, A. (2008). Public health’s response: ci-
tizens’ thoughts on volunteering. Disaster Prevention 
and Management. Vol. 17, No. 1, 54–61. [Accessed 
on 2008-12-02]. Available online at Emerald Group 
Publishing Limited.

11. Butkus, F. S. (1996). Organizacijos ir vadyba. Vilnius: 
Alma littera. 

12. Denhardt, R. B. (2001). Viesuju organizaciju teorijos. 
Vilnius: Algarve. 

13. Dixon-Woods, M., Agarwal, S., Young, B., Jones, D., 
Sutton, A. (2004). Integrative approaches to qualitati-
ve and quantitative evidence. London: Health Deve-
lopment Agency. 35 p. [Accessed on 2008-07-19]. 
Available online at <www.hda.nhs.uk>. 

14. Domarkas, V. (1999). Viesasis administravimas orga-
nizaciju teorijos kontekste. In Raipa, A. (Ats. Red.), 
Viesasis administravimas: monografija, 88–127. Kau-
nas: Technologija. 

15. Drucker, P. F. (2007b). The essential Drucker: selec-

tions from the management works of Peter F. Drucker. 
Amsterdam: Elsevier: Butterworth-Heinemann. 

16. Drucker, P. F. (2007a). Management Challenges for 
the 21st Century. The classic Drucker collection. Ams-
terdam: Elsevier: Butterworth-Heinemann. 

17. Endriulaitiene, A., Martisius, V. (2007). Psichologi-
niai sprendimu priemimo ypatumai: monografija. Kau-
nas: Vytatuto Didziojo universiteto leidykla. 

18. Fehr, E., Falk, A. (2002). Psychological foundations of 
incentives. European Economic Review. Institute for 
Empirical Economic Research, University of Zurich, 
Publisher: Elsevier. Vol. 46, No. 4–5, 687–724 [Acces-
sed on 2008-12-16]. Available online at <http://esnie.
u-paris10.fr/pdf/textes_2007/Fehr_Psychol Founda-
tions_ Inc.pdf>.

19. Finkel, S. F. (2000). Civic Education and the Mobili-
zation of Political Participation in Developing Democ-
racies. Paper prepared for the conference Political Par-
ticipation: Building a Research Agenda, Princeton 
University. October, 50 p. [Accessed on 2005-03-08]. 
Available online at <http://www.princeton.edu/~csdp/
events/pdfs/finkel.pdf>.

20. Francois, P., Vlassopoulos, M. (2008). Pro-social Mo-
tivation and the Delivery of Social Services. CESifo 
Economic Studies, Published by Oxford University 
Press. Vol. 54, No. 1, 22–54 [Accessed on 2008-12-
18]. Available online at <http://cesifo.oxfordjournals.
org/cgi/reprint/ifn002v1>.

21. Hammersley, M. (1997). Qualitative data archiving: 
some reflections on its prospects and problems. Socio-
logy. Vol. 31, No. 1, 131–142 [Accessed on 2008-05-
18]. Available online at SAGE Journals Online.

22. Houston, D. J. (2005). Walking the Walk of Public 
Service Motivation: Public Employees and Charitab-
le Gifts of Time, Blood, and Money. Journal of Pub-
lic Administration Research and Theory, 1 (16), 67–
86. Published by Oxford University Press. Advance 
Access publication. [Accessed on 2006-10-13]. Avai-
lable online at <http://jpart.oxfordjournals.org/cgi/
reprint/mui028?ijkey=OYVjgmqj3ymHP24&keyty-
pe=ref>.

23. Jankevicius, S. (2005). Motyvu ir submotyvu savei-
ka profesijos rinkimosi motyvacijoje. Acta Paedago-
gica Vilnensia, 15, 149–155 [Accessed on 2008-07-
11]. Available online at <www.ceeol.com/aspx/getdo-
cument.aspx?logid=5&id=E3687800-E2D2-4018-
9776-B47BAC790A40>.

24. Juceviciene, P. (1996). Organizacijos elgsena. Vadove-
lis. Kaunas: Technologija. 

25. Latham, G. P., Locke, E. A. (2004). What Should 
We Do About Motivation Theory? Six Recommen-
dations For The Twenty-First Century University 
Of Maryland. Academy of Management Review, Uni-
versity of Toronto. Vol. 29, No. 3, 388–403 [Acces-
sed on 2006-09-13]. Available online at <http://
cunningham.tamu.edu/KINE%20682%20Mate-
rial/KINE%20682%20Sport%20Management/
Fall%202008/Motivation/Locke%20and%20Lat-
ham%20(2004)%20(AMR).pdf>.

26. Lindesmith, A. R., Strauss, A. L., Denzin, N. K. (1999).  
Social psychology. USA: SAGE Publications. 



129

27. Maciukaite-Zviniene, S. (2008). Nevyriausybines or-
ganizacijos Baltijos salyse: itaka demokratijai: dakta-
ro disertacijos santrauka. Vilnius: Mykolo Romerio 
universitetas. 

28. Marcinkeviciute, L. (2003). Darbuotoju motyvavimo 
modeliai: metodine priemone. Kaunas: LZUU Leidy-
bos centras. 

29. Marcinkeviciute, L. (2003b). Lietuvos imoniu darbuo-
toju motyvavimo modeliu ypatumai besikeiciancios 
rinkos salygomis: daktaro disertacija. Kaunas: Akade-
mija.

30. Marcinkeviciute, L. (2005). Savivaldybes darbuoto-
ju motyvavimo teoriniai ir praktiniai aspektai. Ekono-
mika ir vadyba: aktualijos ir perspektyvos, 239–247. 
Siauliu universitetas.

31. Marcinkeviciute, L. (2006). Darbuotoju darbo moty-
vavimo modeliai. Tiltai, 1, 11–20. Klaipedos universi-
tetas. [Accessed on 2008-12-04]. Available online at 
<http://vddb-dt.library.lt/fedora/get/LT-eLABa-0001:
J.04~2006~ISSN_1392-3137.N_1_34.PG_11-18/
DS.002.0.01.ARTIC>.

32. Maslow, A. H. (2006). Motyvacija ir asmenybe. Vil-
nius: Apostrofa. 

33. Merkys, G., Vaitkevicius, S., Urbonaite-Slyziuviene, D. 
(2004). Uzsakomuju tyrimu ataskaitos rengimas: 
Svietimo ir mokslo ministerijos rekomendacijos tyre-
jams. [Accessed on 2008-01-21]. Available online at 
<http://www.smm.lt/svietimo_bukle/docs/SMM_Re-
komendacijos_tyrejams_050110.doc>.

34. Murnighan, J. K., Kim, J. W., Metzger, A. R. (1993). 
The Volunteer Dilemma. Administrative Science Quar-
terly, 38, 515–538.

35. Palidauskaite, J. (2007). Motyvacijos unikalumas vals-
tybes tarnyboje. Viesoji politika ir administravimas, 
19, 33–45. Kauno technologijos universitetas, Myko-
lo Romerio universitetas. [Accessed on 2008-12-05]. 
Available online at <http://www.ktu.lt/lt/mokslas/zur-
nalai/vpa/vpa19/Nr19_4_Palidauskaite.pdf>.

36. Palidauskaite, J. (2008). Valstybes tarnautoju motyva-
vimas: lyginamasis aspektas. Viesoji politika ir admi-
nistravimas, 25, 7–18. Kauno technologijos universite-
tas, Mykolo Romerio universitetas.

37. Perry, J. L. (1996). Measuring public service motiva-
tion: An assessment of construct reliability and vali-
dity. Journal of Public Administration Research and 
Theory (Transaction), Vol. 6, Issue 1, 5–22 [Accessed 
on 2008-05-10]. Available online at EBSCOhost.

38. Perry, J. L. (2000). Bringing society in: Toward a theo-
ry of public-service motivation. Journal of Public Ad-
ministration Research and Theory, 10, 471–88 [Acces-
sed on 2008-12-15]. Available online at EBSCOhost.

39. Perry, J. L., Brudney, J. L., Coursey, D., Littlepage, L.  
(2008). What drives morally committed citizens? A 
study of the antecedents of public service motivation. 
Public Administration Review, Vol. 68, No. 3, 445–58 
[Accessed on 2008-12-18]. Available online at Ingen-
ta Connect.

40. Pincus, J. (2006). The consequences of unmet needs: 
The evolving role of motivation in consumer rese-
arch. Journal of Customer Behaviour. Vol. 3, No. 4, 
375–387 [Accessed on 2008-07-05]. Available online 

at <http://www3.interscience.wiley.com/cgi-bin/ful-
ltext/112587865/PDFSTART>.

41. Raipa, A. (Ed.). (2007). Viesasis administravimas ir 
pilieciu dalyvavims demokratiniame valdyme. Vieso-
jo administravimo efektyvumas. Kaunas: Technologi-
ja, 333–352. 

42. Rauleckas, R. (2005). Vietos politiku demokratiniu 
nuostatu formavimosi veiksniai: daktaro disertacija. 
Kaunas: Kauno technologijos universitetas. 

43. Seilius, A. (1998). Organizaciju tobulinimo vadyba: mo-
nografija. Klaipeda: Klaipedos universiteto leidykla. 

44. Shamir, B. (1991). Meaning, Self and Motivation in 
Organizations. Organization Studies, Vol. 12, No. 3, 
405–424 [Accessed on 2008-12-28]. Available online 
at SAGE Journals Online [SAGE Publications].

45. Simmons, R., Birchall, J. (2003). Bringing Citizens 
Back in to Public Services: Strengthening the “Parti-
cipation Chain”. Paper for ECPR Joint Sessions Edin-
burgh. Workshop 22: Bringing citizens back in: par-
ticipatory democracy and political participation. De-
partment of Applied Social Science, University of Stir-
ling, UK. 40 p. [Accessed on 2006-04-27]. Available 
online at <http://www.paltin.ro/biblioteca/Simmons-
Birchall.pdf>.

46. Simmons, R., Birchall, J. A (2005). Joined-up Appro-
ach to User Participation in Public Services: Strengthe-
ning the “Participation Chain”. Social Policy & Admi-
nistration, Blackwell Publishing. Vol. 39, No. 3, 260–
283.

47. Swansburg, R. S. (1996). Motivation. Management 
and Leadership for Nurse Managers. Jones & Bartlett 
Publishers, 2nd edition, 442–465. 

48. Savareikiene, D. (2008). Motyvacija vadybos procese. 
Siauliai: Siauliu universiteto leidykla. 

49. Tijunaitiene, R. (2009). Dalyvavimo pilietines visuo-
menes organizacijose motyvacijos raiska ir pletoji-
mas. Daktaro disertacija. Kaunas: Kauno technologi-
jos universitetas.

50. Tijunaitiene, R., Neverauskas, B., Balciunas, S. 
(2009a). Motivation Expression of Citizen Participa-
tion in Organizations of Citizen Society. Inzinerine 
Ekonomika-Engineering Economics, 1 (61), 65–74.

51. Tijunaitiene, R., Neverauskas, B., Balciunas, S. 
(2009b). Expression of Collectivistic Motives of Lit-
huanian Citizens Participation in Civil Society Orga-
nizations. Inzinerine Ekonomika-Engineering Econo-
mics, 3 (63), 67–74.

52. Vugt, M., Snyder, M., Tyler, T. R., Biel, A. (Eds.). 
(2000). Cooperation in Modern Society: Promoting 
the Welfare of Communities, States and Organiza-
tions. London: Routledge.

53. Wood, R., Bandura, A. (1989). Social Cognitive Theo-
ry of Organizational Management. Academy of Mana-
gement Review, Vol. 14, No. 3, 361–384.

54. Zakarevicius, P. (1998). Vadyba: geneze, dabartis, ten-
dencijos. Monografija. Kaunas: Vytauto Didziojo uni-
versiteto leidykla. 

55. Zakarevicius, P. (2003). Pokyciai organizacijose: prie-
zastys, valdymas, pasekmes. Monografija. Kaunas: Vy-
tauto Didziojo universiteto leidykla. 

56. Zakarevicius, P., Kvedaravicius, J., Augustauskas, T. 



130

(2004). Organizaciju vystymosi paradigma. Monogra-
fija. Kaunas: Vytauto Didziojo universiteto leidykla. 

57. Zydziunaite, V. (2006). Taikomuju tyrimu metodolo-
gijos charakteristikos: mokomoji knyga. Vilnius: LR 
svietimo ir mokslo ministerija ir Pedagogu profesines 
raidos centras. 

58. Ильин, Е. П. (2000). Мотивация и мотивы. Cанкт-
Питербуг: Питер. 

Sources

59. Naktiniene, G., Paulauskas, J. at al. (Eds.). (2005). Lie-
tuviu kalbos zodynas: elektroninis variantas. Vilnius: 
Lietuviu kalbos institutas, t. I-XX, 1941–2002. Avai-
lable online at <http://www.lkz.lt/dzl.php>. 

R. Tijūnaitienė

Dalyvavimo motyvacijos aktyvinimo koncepcinis modelis, nukreiptas į „galutinius vartotojus“ (piliečius)

Santrauka

Skirtingi tyrėjai sutinka, kad dalyvavimo poreikis 
postkomunistinėse šalyse yra didžiausias. Pilietinės visuo-
menės organizacijos, tiksliau jose dalyvaujantys piliečiai, 
gali suvaidinti ypač svarbų vaidmenį, realiai plėtojant daly-
vavimą. Tačiau tiek PVO vadovai, tiek valdžios atstovai, 
kurie atsakingi už dalyvavimo skatinimą, dažnai neturi 
realių faktų, kas skatina žmones dalyvauti, kodėl dalis pi-
liečių vis tik renkasi dalyvavimą vietoje nedalyvavimo. Tu-
rint galvoje, kad motyvacija tokioje savanoriškoje veikloje 
yra pagrindinis veiksnys, neabejojama motyvacijos tyrimų 
aktualumu šioje srityje. Tokių tyrimų tikslas, išmatavus re-
alią dalyvaujančiųjų motyvaciją, – parengti pastarąją akty-
vinančius modelius. 

Tam, kad išmatuoti motyvaciją, reikalinga identifi-
kuoti motyvus. Taigi, išsiaiškinus dalyvavimo elgsenos mo-
tyvaciją, kas šiuo atveju padaryta apklausos (kiekybinės ir 
kokybinės) būdu, autorės sudaryti 2 dalyvavimo motyva-
cijos aktyvinimo modeliai, kurie, galima daryti prielaidą, 
lems pasikartojančią elgseną ateityje. Šiame straipsnyje 
pristatomi daliniai disertacinio Tijūnaitienės (2009) tyrimo 
rezultatai, t. y. vienas šių modelių (nukreiptas į piliečius). 
Taigi problemą galima nusakyti tokiu klausimu: kaip (ko-
kiomis priemonėmis) aktyvinti dalyvaujančių piliečių mo-
tyvaciją, remiantis naudų ir investicijų, lemiančių motyva-
ciją dalyvauti, raiškos analizės rezultatais? Patys minėtos 
raiškos rezultatai yra pateikti disertacijoje. 

Tyrimo objektas – piliečių dalyvavimo PVO moty-
vaciją aktyvinančios priemonės, nukreiptos į piliečius. 

Tyrimo tikslas – pateikti koncepcinį dalyvavimo 
pilietinės visuomenės organizacijose modelį, nukreiptą į 
piliečius, kuriame identifikuotos motyvavimo priemonės, 
aktyvinančios dalyvavimo motyvaciją. 

Šiame straipsnyje pristatomas dalyvavimo motyva-
cijos aktyvinimo koncepcinis modelis, nukreipas į „galuti-
nius vartotojus“ (piliečius), sudarytas remiantis naudų ir 
investicijų, lemiančių motyvaciją dalyvauti, analizės rezul-
tatais. Kadangi modelis remiasi visų apklaustųjų nuomo-
ne, t. y. nepriklausomai nuo to, kokio tipo pilietinės visuo-
menės organizacijoje asmuo dalyvauja, jis skirtas bendrai 
piliečių, kurie tiesiog dalyvauja visuomeninėje veikloje, 
motyvacijai aktyvinti. Modelis sukonstruotas remiantis 
šiais principais:
• Dalyvavimo naudos / atlygis pateiktos(-as) didėjančios 

svarbos dalyvaujantiesiems tvarka. Judant modelio cen-

tro link nuo viršaus išrikiuotos vis svarbesnės naudos. 
Svarbiausia nauda – modelio centre.

• Investicijos dalyvaujant pateiktos didėjančios svarbos 
tvarka judant modelio centro link nuo apačios (nuo-
bodžiavimas ir nejaukumas susirinkimuose yra rečiau-
siai patiriamas, finansinės išlaidos – dažniausiai). 

• Modelyje centro link tiek iš viršaus, tiek iš apačios – 
tikėtinas produktyvesnis dalyvavimas, jei bus parenka-
mos atitinkamos atlygio formos ir investicijų mažini-
mo / neutralizavimo priemonės, kurios siūlomos šio 
modelio paskutiniame stulpelyje.

• Lygiagrečiai su atlygi investicijomis antrame stulpely-
je pateiktos motyvų grupės, kurioms priskirtinas vie-
nas ar kitas stimulas. Pavyzdžiui, paskata vertinga mo-
kymosi patirtis suprantama kaip socialinio statuso po-
kytis (egoistinė motyvacija, kuri motyvuoja daugelį da-
lyvaujančiųjų) arba neigiama paskata – bendravimo 
sunkumai su naujais žmonėmis kaip nepritapimas, kas 
potencialiai mažina paskatas dalyvauti. Taigi reikia im-
tis tam tikrų veiksmų, kurie mažintų ne tik svarbą, bet 
suvokiamą patyrimo dažnumą. 

• Trečiame stulpelyje pateikti disertacinio tyrimo (ir šio 
straipsnio) autorės siūlomų motyvacijos aktyvinimo 
priemonių pavyzdžiai, kuriuos gali taikyti tiek PVO va-
dovai, motyvuodami atskirus dalyvaujančiuosius, tiek 
jie gali būti naudojami įvairiose valdžios insitucijų stra-
tegijose piliečių dalyvavimo motyvacijos skatinimo da-
lyse.

• Modelio centre apibrėžtas pagrindinis koncentravima-
sis į svarbiausias priemones, siekiant produktyvesnio 
dalyvavimo.

Pristatytas koncepcinis motyvacijos aktyvinimo 
modelis, nukreiptas į „galutinius vartotojus“ (piliečius), 
remiantis individualistinių stimulų, lemiančių motyvaciją 
dalyvauti, raiškos analize. Kadangi šis koncepcinis mode-
lis remiasi labiausiai vertinamais stimulais, taip pat kaip 
ir dažniausia patiriamomis investicijomis dėl tikėtinos 
naudos(-ų) ateityje, galima teigti, kad šis modelis remia-
si saviraiškos galimybių suteikimu, kadangi labiausiai 
motyvuoja būtent malonumas ir didesnė savirealizacija. 
Jo sėkmingo realizavimo prielaida – kompleksinių prie-
monių naudojimas, t. y. naudojant siūlomas priemones, 
mažinančias dažniausia patiriamų investicijų poveikį. Juo 
galima naudotis, kai siekiama aktyvinti dalyvaujančiuo-
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sius apskritai tiek organizacijos lygmenyje, kur tuo užsii-
ma PVO vadovai, tiek valdžios institucijų lygmenyje, kai 
tarnautojai tiesiog nori padidinti, skatinti, kitaip tariant, 
plėtoti bendrą dalyvavimo motyvaciją. 

Apibendrinant galima teigti, kad pristatomas vienas 
dviejų Lietuvoje pirmą kartą atliktų piliečių dalyvavimo pi-
lietinės visuomenės organizacijose motyvacijos mokslinių 

tyrimų, pritaikius Simmons ir Birchall (2003, 2004, 2005) 
motyvų tyrimo metodologiją. Gautų rezultatų pagrindu su-
kurtas koncepcinis dalyvavimo motyvaciją aktyvinantis 
modelis, kuris gali būti nuolat pildomas, tobulinamas.

Pagrindiniai žodžiai: dalyvavimo motyvacija, pilie-
tinės visuomeninės organizacijos, dalyvavimas, piliečiai, 
motyvacijos aktyvinimas, koncepcinis modelis.


