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SUMMARY OF DOCTORAL DISSERTATION

INTRODUCTION

Problem formulation: creative content industry, the main product of which is
copyrighted works of a different form and use, is inseparable from the protection of
intellectual property issues, the relevance of which is directly related to the size and
development of the creative content industry. Protection from unauthorized use or
reproduction of copyrighted works, regardless of their form, content or nature, is largely
dependent on the possibilities for unauthorized use or reproduction of these works. Over
the past two decades, due to the rapid expansion of the Internet and spread of the digital
format of informational products (music, movies, books and software), consumers have
increased their possibilities to reproduce and distribute various copyrighted material
without lawful consent of the author. Easy transfer of the creative content into the digital
space and opportunities to reproduce and distribute the copyrighted material in digital
form creates a distinctive medium for a spread of creative content industry products,
which was formed as a result of a relatively new phenomenon — digital piracy.

Digital piracy, associated with any kind of copyrighted material distribution in
digital channels without the consent of the authors, is a major economic problem for the
creative content industry, because digital piracy has become to consumers of this
industry products a mean to reduce significantly the cost of creative content products and
use a considerably wider range of such works than it was usual earlier, before spreading
creative content in the digital space.

With the prevalence of the Internet and the development of various information
transfer and sharing among users, the user cost in sharing a variety of creative content
has become minimal, and this is what used to be ignored by the creative content industry
as a natural phenomenon (for example, sharing the Videotheque with friends), turned
into a problem that has become impossible to ignore, and which solution possibilities
directly associates itself with a threat for a long-term existence of the creative content
industry.

According to M. Alvisi, E. Argentesi and E. Carbonara (2002), S. H. Bae and J.
P. Choi (2006), T. Regner and J. A. Barria (2009), T. P. Cronan and S. Al-Rafee (2008),



C. W. L. Hill (2007), L. Aguiar and B. Martens (2013), digital piracy should be treated
as a new phenomenon, which highlighted a problem previously deemed as insignificant
sharing of copyrighted material among the users. Before the era of digitalisation users
also had shared a variety of copyrighted material without permission of the authors,
however, such sharing was limited physically (consumers had limited ability to
reproduce copyrighted material and could only give each other the same copy of the
work, protected by a specific physical format), therefore its prevalence and influence on
revenue of the creative content industry was not considered as significant. As long as the
production of creative content industry has not been moved into the digital space,
sharing of copyrighted material among the users caused to consumers both, positive and
negative consequences: the user, transferred the work to another user, could not use the
same work. In the digital space, when reproduction of copyrighted material has become
very simple, such sharing of copyrighted material between users eliminated the negative
consequences for the users: they could use acquired copyrighted material for their own
purposes and at the same time distribute an unlimited number of copies to other users. In
this way, the sharing of copyrighted material has become quite a problem for creative
content industry, having a significant impact on the industry revenue.

Digital piracy and its impact on the creative content industry and profits are
studied by many scientists around the world. The most famous researchers of digital
piracy should be considered M. Alvisi, E. Argentesi and E. Carbonara (2002), P.
Belleflamme and M. Peitz (2010), I.LE. Novos and M. Waldman (1984), W.R. Johnson
(1985), S.H. Bae and J.P. Choi (2006), who, despite the differing concepts of digital
piracy, in most cases focus on the assessment of the negative impact of digital piracy.
Damages generated by the digital piracy are also analysed by various organizations: the
World Intellectual Property Organization (WIPO), the Business Software Alliance
(BSA), the Recording Industry Association of America (RIAA), the Association of
Lithuanian Antipiracy Activity (LANVA) et al., which mostly investigate digital piracy
with the clearly expressed goal — to ensure the income of the authors from distribution
and use of their copyrighted material.

Mostly, digital piracy as a negative phenomenon is negatively evaluated in many
countries of the world, so the focus in this area is mainly on the limitation of digital

piracy adopting stricter laws on copyright, warning or punishing consumers for digital
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piracy activities. Highly active steps are applied in countries of high economic level: this
is partly due to large amount of computer and Internet users, but also a big impact makes
an active lobbying activity of creative content industry aimed at restricting or completely
destroying the digital piracy as a phenomenon, thus protecting against reduction of
income and profitability of copyrighted material creation.

However, as L. Aguiar and B. Martens (2013), P. Belleflamme, M. Peitz (2010)
and A. Balestrino (2008) emphasize, two economic principles are often ignored in the
space of the fight against digital piracy: business has to adapt to innovations and promote
them; business has to take into account the needs and approaches of consumers. These
principles should be considered as the fundamental axioms in the business world. Due to
the changing consumer demands, creative content industry with the aim to limit digital
piracy by prohibitions faces a big resistance of consumers who are customers of creative
content industry organizations. Therefore, in this context, dilemma of damage of digital
piracy and existing or potential benefit is eminently apparent.

Minimal barriers to digital piracy (easy access, great selection, unlimited Internet
access, low probability of judicial responsibility) means that users engaged in digital
piracy practically do not invest anything in a product and that leads to changes in
consumption of the creative content industry products. New possibilities of digital space
change consumers’ habits: for example, today’s consumer usually hears at least a few
music records before he may purchase one of them. Such changes in consumption force
to understand properly and summarize the existing attitudes, intentions and
circumstances that influence the customers’ motivation for digital piracy.

Current experience of creative content industry shows that digital piracy has not
only a negative impact. As R. K. Chellappa and S. Shivendu (2005), A. Duchene and P.
Waelbroeck (2005), F. Silva and G. Ramello (2000), T. Regner and J. A. Barria (2009)
emphasize, due to free advertising provided by widespread piracy, concert organizers
sell more tickets; digital software piracy for personal use brings to software producers
more profit from their sales of software production to large companies; TV shows freely
distributed on the Internet are rapidly becoming popular, circle of spectators is
increasing, and finally, revenue is gained from advertising; free music-sharing between

users allows reaching for new artists large audience quickly. Therefore, more and more



often opinion is heard that industries affected by digital piracy, actually, get a solid profit
due to these sources of income.

It is therefore important and necessary to explore digital piracy not only from
negative approach, but also to evaluate the advantages and the opportunities it creates.
Some authors (Gopal, Bhattacharjee, Sanders, 2006; Chellappa, Shivendu, 2005;
Duchene, Waelbroeck, 2005; Silva, Ramello, 2000; Regner, Barria, 2009) discuss the
potential benefits of digital piracy, but the authors’ opinion on them is different, and
neither of the authors do not classify them. As a result, there is a need to structure and
summarize the potential benefits of piracy and examine their impact on the creative
content industry by empirical methods. Such a research makes it possible to form the
new business models, focused on the digital piracy exploitation for income generating
creative content.

The level of research of scientific problem: At the beginning of the formation of
digital content industry, digital piracy was not evaluated as a phenomenon which
requires particular attention, until it was realized that growing possibilities of the
distribution of digital content started to restrict income opportunities for creative content
creators. The increase in distribution of illegal music and other creative content industry
products led to increased focus on digital piracy phenomenon in order to define its
concept, manner of manifestation, and to analyse its restriction or control opportunities.

Perhaps the initial and most active investigations of digital piracy phenomenon
were initiated by copyright protection organizations that were directly concerned with
the reduction in volumes of digital piracy (BSA, IIPA, IFPI, LATGA-A et al), which
mainly focused on search of solutions to reduce or eliminate the digital piracy. The
research of organizations, mainly based on analysis of statistical information or
consumer opinion surveys, usually emphasizes that the growing digital piracy reduces
incomes of music industry, thus limitation of digital piracy would enable those revenues
to increase. The research by C.W.L. Hill (2007), A. d’Astous et al. (2005), S. Hinduja
(2003), T.P. Cronan and S. Al-Rafee (2008) may be attributed to this kind of studies,
analysing the reasons why users are tend to digital piracy, and aiming to identify ways to
limit such a tendency.

A significant impetus to the search for new business models, encouraging

consumers to renounce voluntarily the use of illegal music had a study of L. Aguiar and
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B. Martens (2013), initiated by the European Commission, and a study conducted by the
Directorate General for Internal Policies of the European Union (2011). Contrary to the
position of the copyright protection organizations, the opposite position was based on
these studies that digital piracy does not have a significant impact on the music industry
revenue, because digital piracy weakly correlated with the propensity of customers to
buy music records after the elimination of the possibilities for digital piracy. It is namely
this kind of studies led to the search of new business models and formation of the
principles for new music records industry, excluding the idea to keep still prevailing
principle of music distribution.

This position — that digital piracy should be reduced by offering new, consumer-
friendly business models that would minimally alter existing patterns of consumption —
is supported by other authors: P. Belleflamme and M. Peitz (2010), A. Balestrino (2008),
L. Aguiar and B. Martens (2013), A. Duchene and P. Waelbroeck (2005), T. Regner and
J.A. Barria (2009), which examined the causes of the digital piracy and impact on the
digital content industry. This position allows looking for theoretical and practical
assumptions oriented to digital piracy management in order to ensure income for the
creative content creators, adapting to the existing consumer behaviour and the
possibilities and limitations offered by the digital space.

Scientific problem of the thesis: The existing digital content consumption habits
and simple availability of the creative illegal content reduce the possibilities for
limitation of digital piracy with prohibitory or regulatory measures. This is related to
both, the improving digital technologies, which enable users more easy access and use
(and even provide to other users) of copyrighted works of different nature and format,
and the definition of digital piracy, which in some cases even causes an adversarial
principled consumer reaction. Such a context of creative content industry determines the
need to find new business models that would not prohibit the use of illegal creative
content industry products for users, but encourage the voluntary choice of legal creative
content industry products instead of illegal products. So far prevailed business models
for the creative content industry, based on the principle that a consumer must pay for
each physically purchased product of the creative content industry (or a set of them) and

only then he can listen to it, have become ineffective in the digital space.



Therefore, there is a scientific problem: what business model would be the most

suitable for the management of digital piracy in the creative content industry in order to

adapt to the existing habits of the digital content dissemination and consumption and

ensure reasonable remuneration for authors of works.

industry.

The hypotheses of the research: Considering the raised scientific problem,

the following hypotheses are formulated in this dissertation research:

e HI: Music industry users prefer free of charge content, thus the model for
management of digital piracy in music industry should be targeted to
minimization of the required expenses for users.

e H2: Consumer-friendly model for digital piracy management in music
industry would have a positive impact on reduction of digital piracy, and
the increasing tendency of consumers to legal music recordings.

The object of the research: Management of digital piracy in creative content

The goal of the research: To analyse the possibilities for digital piracy

management in creative content industry, introducing new business models.

The following tasks have been set:

1.

To investigate the features of copyright protection and relevance of digital
piracy limitation;

To examine the concept and the role of the digital piracy in creative content
industry;

To examine the causes of digital piracy in creative content industry;

To analyse the theoretical business models for digital piracy management in
the creative content industry;

To prepare the theoretical model of possibilities for digital piracy
management;

To perform a review of research carried out on extent and nature of digital
piracy in the world and Lithuania;

To analyse the existing empirical business models for digital piracy
management in music industry;

To prepare a model for digital piracy management in music industry.
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Methods of the research: The methods employed in the research are the

following:

1.

The following general science research methods are used: systematic, logical
and comparative analysis of literature, documents and secondary data, and the
theoretical modelling to carry out the analysis of the effects of theoretical
piracy aspects on the creative content industry.

The systematic and comparative analysis methods, case analysis method and
empirical research methods: a survey and interviews with experts were used to
carry out a review of the research on digital piracy prevalence and

management.

The novelty of the work: Scientific novelty of the dissertation research is

described by the following aspects:

1.

Features of digital piracy management in creative content industry were
analysed, considering digital piracy not only as a harmful phenomenon to the
copyright protection, but also as a revenue generating opportunity for creative
content industry with exploitation of modern information technologies.
Theoretical model of options for digital piracy management was prepared,
which should be treated as a theoretical basis for the search of digital piracy
management solutions, adapting decisions of various models for presentation
of creative content to the market.

Comparative analysis of digital piracy management cases was provided, which
highlighted the existing strengths and weaknesses of business models for
digital piracy management, and their suitability for the management of digital
piracy from point of view of participants of creative content industry.

The approaches to options for digital piracy management (on a basis of an
example of Lithuania) of the consumers and music industry experts were
analysed, which revealed the preferences of users and experts in music
industry related to digital piracy and its exploitation for income generation of
music creators.

A model of digital piracy management in music industry was prepared, which

focuses on earnings of music artists working in the industry exploiting the
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possibilities of digital technology and minimizing the attractiveness of illegal

music production and distribution from point of view of the consumers.

Theoretical and practical significance of the working results: The scientific

significance of the thesis at the theoretical level is described by the following

results:

1.

Approaches of various authors to digital piracy and digital piracy management
options with a focus on revenue generation using the existing digital piracy
media are analysed and structured;

Theoretical model of digital piracy management options is prepared which
includes possible alternatives of creative content presentation to the market,

ensuring the commercial benefit for creative content creators and distributors.

The practical significance of the dissertation is revealed through the model of

digital piracy management in music industry, and on basis of it, the opportunity to

generate commercial benefits from digital records of music is realized, encouraging

consumers to choose music files presented within the framework of this model instead of

illegal ones, while maintaining the current level of customer satisfaction and ensuring

acceptable distribution of music creators’ works in the digital space.

The literary sources used in the research: The dissertation used various

Lithuanian and foreign scientific literature in Lithuanian, English and Russian languages,

informational references, documents, studies, statistics, research and review articles and

monographs. It is mainly focused on foreign authors who examine the issues of digital

piracy, especially of music industry.

The structure of the research: Dissertation research consists of three main parts:

1.

The first part contains analysis of the digital piracy and theoretical aspects of
its management, studying the essence of the copyright protection and digital
piracy, its impact and management options in the creative content industry,
options of business reorganization and piracy management modelling, and
developing a theoretical model of options for digital piracy management.

The second part of the work presents analysis of case studies on the
prevalence and management options of the digital piracy, review of existing

studies on users of digital piracy in the world and Lithuania, analysing the
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existing cases of digital piracy management, as well as discussing the results
of empirical study on digital piracy management options in music industry.

3. The third part presents the prepared model for digital piracy management in
music industry, discussing the aspects of applying the theoretical models of
digital piracy management to music industry and presenting the structure of
model for digital piracy management in music industry.

Work limitations and difficulties: During the preparation of a thesis, the most
important limitation was a shortage of the detailed and reliable information on the
prevalence of digital piracy and the extent of it. Possibilities for accounting of digital
piracy activities are limited due to the status of the legality of this activity and
complicated identification of digital operations, so in most cases, the examination of
digital piracy had to rely on existing results of secondary studies, which may not always
accurately reflect the actual situation. However, given the fact that the aim of the
dissertation research is not the detailing the current situation of digital piracy, but to
provide solutions for the management of digital piracy, limitation of information on
prevalence and extent of digital piracy is not to be considered a fundamental limitation
of the dissertation research.

Scope of the research: The paper consists of three parts, introduction,
conclusions, references and 4 annexes. Volume of the dissertation - 235 p.; the reference
list consists of 132 positions; the dissertation thesis contains 19 tables and 57 figures.

Approval of work results: Results of dissertation research were published in

three scientific publications and four international conferences.
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1. THEORETICAL ASPECTS OF DIGITAL PIRACY AND ITS
MANAGEMENT

The first part of dissertation contains analysis of the digital piracy and theoretical
aspects of its management, studying the essence of the copyright protection and digital
piracy, its impact and management options in the creative content industry, options of
business reorganization and piracy management modelling. Having analysed the various
models of presentation of creative content to the market which are possible to use in
creative content industry, the theoretical model of digital piracy management options
was prepared, which is to be treated as tentative model of digital piracy management for
the creative content industry.

The theoretical model of digital piracy management options, analysed by F.
Oberholzer-Gee and K. Strumpf (2007), W.W. Fisher III and W. Williams (2004), M.
Fink (1996), M. Madden (2009), M. Parakkal (2009), A. Gayer and O. Shy (2003), M.
Dubosson-Torbay, Y. Pigneur and J.C. Usunier (2009), J. Hughes, K. R. Lang and R.
Vragov (2008), M.F. Schultz (2009), P. Vlachos, A. Vrechopoulos and A. Pateli (2006)
and other authors, includes the following models of creative content presentation in the
market:

e Traditional: a model based on non-digital channels of digital content sale,
based on the transformation of creative content into material form (e.g., CD)
that can be placed on the market through various retail outlets.

e Peer-to-Peer: a model based on a various digital content sharing directly
among users, minimizing system administration costs and providing a wide
range of digital content.

e Free on-line content: a model based on sale of advertising space on the
website where customers are offered different type of free of charge creative
content, and the income is generated from advertising revenues.

e Individual taxation: a model based on taxation of each digital work when user
costs are directly related to the intensity of usage of production of creative

content industry.
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e Voluntary fixed fee: a fixed tax system, when users pay regular contributions
not for directly used digital content, but for the opportunity to use such content
indefinitely (or up to certain limits).

e Mandatory fixed fee: a model based on compulsory taxation when the actual
or potential users of creative content are taxed regardless of their creative
content usage volumes or intent to use such content.

¢ Orientation to concerts: this model is mostly meant for recorded music sector,
based on the change of profile of the performers, with a main focus on
concerts and revenue from concerts, and using the digital space only for
promotion of the artist and his works.

e Community: a model based on creation of an artist fan community, when it is
expected to generate revenue from active fans of the performer, who are
directly interested in the promotion of the artist.

e Social networks: a model based on the exploitation of various social networks,
when the artists’ works are distributed on social networks, mainly with an aim
to increase the popularity of the artist and his works and to provide
information about the purchase opportunities of works.

e Performer to customer: a model based on direct contact between an artist and a
customer, when the performer provides customers with their works via his
personal website or social network account, without using the active partner.

Usage possibilities of these models in the contexts of digital content distribution

and copyright protection are analysed on a basis of the structure of the business model of
A. Osterwalder (2004), which has been discussed in the analysis of the business models
ontology. A. Osterwalder (2004) proposes structure of the business model consisting of
the following main modules:

e Infrastructure, which is divided into partnerships, processes and resources.

e The product or service.

e A customer, dividing this element into relations with customers and

distribution channel.

e Finances, divided into costs and revenues.
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Models of creative content presentation to the market are characterized at the
theoretical level in the context of the ontology of the business model of A. Osterwalder
(2004), considering the peculiarities of each model and opportunities for participants of
the creative content industry. Each module of business model is detailed determining its
possible components, considering the specifics of the creative content industry and
peculiarities of its activities. The analysed composite elements of the typical business
model of creative content industry interacting with each other create conditions to
develop business of the creative content industry in the digital space. Depending on the
specific model of creative content presentation to market, different elements of
infrastructure, product/service, client and finances modules become relevant and are
realized, which collectively create the basis of that particular operational model of
creative content presentation to market and this, in turn, creates a certain specific
conditions for the prevalence of the digital piracy or its management.

In order to develop a business model of digital piracy management which would
be the most acceptable for participants of creative content industry, all studied
alternatives of models of creative content presentation to market are connected into a
single theoretical model of digital piracy management options. This model is
characterized by all the analysed models of the creative content presentation to market in
accordance with structural elements of standard business model for the creative content
industry, which makes it possible to identify the pros and cons of each model of the
creative content presentation to market in the context of digital piracy management.

The prepared theoretical model of options for digital piracy management should
be treated as a theoretical basis for the search of options for the management of digital
piracy, adapting solutions of various models for creative content presentation to market
focused on reduction of digital piracy damage and maximizing earnings of the
participants of the creative content industry, adapting to consumer habits and tendencies
related to the usage of creative content industry production in the digital space. On a
basis of the developed theoretical model of options for digital piracy management it is
possible to form an executable model of digital piracy management appropriate for the
creative content industry, but this requires an additional analysis of the current practices
of digital piracy (distribution, consumer habits and attitudes; options of digital piracy

management). Considering the fact that the dissertation research aims to develop a model
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for digital piracy management that would be optimally efficient for music industry, it is
appropriate to examine in detail the prevalence and management capabilities of digital
piracy on a basis of the existing studies on digital piracy prevalence and the empirical

research, tailored precisely to achieve the objective of the dissertation research.
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2. RESEARCH LEVEL OF DIGITAL PIRACY PREVALENCE AND OPTIONS
OF MANAGEMENT

The second part of the work presents analysis of research on prevalence and
management options of the digital piracy, review of the existing studies of consumers of
digital piracy in the world and Lithuania, analysing the existing cases of digital piracy
management, as well as discussing the results of empirical research on options for digital
piracy management in music industry.

In order to analyse the approach of the consumers and the creators of music
records to the prevalence of digital piracy and options for management of the digital
piracy in the music industry, empirical research of their approaches were carried out.

The goal of the research: to explore the approaches of music creators and
consumers to digital piracy in music industry and new solutions of digital piracy
business management, creating assumptions for the theoretical model modification of
options for digital piracy management.

Two empirical studies were carried out to achieve this objective:
e Survey of consumers of digital music records.
e Interview with creators of digital music records.
The tasks of the research:
The tasks of digital music users’ survey:
e To identify main causes of digital music records piracy.
e To explore approaches of the consumers to possible new models of digital
music records business.

The objectives of interview with digital music creators:

e To explore approaches of creators of music records on piracy.

e To analyse the opinion of creators of music records on acceptable structure
of their revenue resources.

e To examine approaches of music creators to new business models of

digital music records.
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The research on consumers’ approaches is limited to the territory of Lithuania in
order to focus on the factors of piracy that are relevant to Lithuania, thus the general
totality of the research is comparable to entire population of Lithuania from 15 to 60
years. Persons under 15 years old are not included in the general totality as they do not
decide independently on music purchase, and persons over 60 years are not included into
general totality due to the relatively low digital literacy in this age group, for this reason,
the majority of the population in this age group do not have the experience of digital
music consumption and can not properly characterize this specific activity.

The aim of the interview with creators of digital music records is to investigate
the approaches of music creators on piracy, analyse the structure of their resources of
income and to find out their attitudes on the potential new business models of digital
music records. A method of the structurized interview is used in this research.

Limitations of the research. The main limitations of the research are related to
the geographical scope of the study — although it is technically possible to carry out
surveys or interviews of consumers and music creators living in any country, this
requires a very large sample size, because without it, opinion differences of the research
participants can not be evaluated with regard to uneven spread of the digital piracy and
management practices prevailing in different geographic regions.

Results of approaches of digital music consumers: Analysing the approaches of
consumers to the digital music piracy management, the initial aim was to evaluate the
prevailing tendency to digital piracy. The results showed that 72.6 percent of
respondents had reproduced illegal music record and only 27.4 percent (i. e., less than
one-third) indicated that they have never done it. Even 30.9 percent of respondents
reproduce illegal music files almost daily, 21.8 percent perform this at least once a week.
Thus, half of all respondents use illegal music files at least once a week, and it shows
that the illegal use of music records is actually normal, everyday activity. A large part of
the survey participants (32.9 percent) also pointed out that most of their environment
people are engaged in digital music piracy, yet 19.2 percent indicated that there are quite
a lot of such people in their environment. These results confirm that in case of music
records, digital piracy is quite widespread and used on a regular basis; in addition, users
do not hide this from each other which shows that they do not consider digital piracy as a

negative or criminal phenomenon. This tendency confirms that restriction of digital
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piracy with bans and/or fines would not be useful, because consumers do not realize
clearly affecting real damage, and do not believe that their actions are inappropriate.

Thus, the results of the study lead to the conclusion that the majority of
respondents personally use illegal music records and know a lot of the same people in
their environment, but only some of them promote digital piracy by specific actions.
Only a third of respondents believe that the illegal reproduction of music recordings
cause significant damage to the performers.

During the study, possible factors treading digital piracy were analyzed in order to
assess more accurately the possibilities to manage digital piracy in music record
industry. As the results of the study show (see Fig. 1), the participants of the study
indicated the main factors that would really enhance the desire to choose authorized
music, which are: more comfortable and faster access of legal music (53.4 percent of
study participants chose the answer ‘definitely yes’), the lower price of legal music (52.1
percent), possibility to access to personal record library using different devices and from
different places (42.5 per cent), a greater variety of legal music in one place (35.6
percent), more convenient and faster sharing of music records with friends or
acquaintances (32.9 percent) and more convenient music formats (27.4 percent).

It can be noted that in this case the emphasis is on convenience of receipt and
use of music records, low price of music records and comfortable (acceptable to the
consumer) music formats. However, in addition, consumers also stressed some other
factors that would encourage them to use legal music records: this is a range of music
records and comfortable personalization (i.e., the possibility to create your own personal
music library and use it comfortably), and possibility of sharing with friends or
acquaintances. In this case, two additional effects are highlighted, which are important to
be assessed shaping the solutions for management of digital music piracy in the music
industry:

e [t is important for users to access a wide range of music, so that they could find a
variety of their favourite musical works, as well as the opportunity to look for
new music records constantly. In addition, management of user-relevant music
records should be realized comfortably, including creations of personal library or

lists, as well as their access at any time from any digital device.
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Social network effect has become increasingly important for users, so in case of
music records distribution, the important feature of the product has become an
opportunity to communicate with friends or acquaintances sharing favourite
music records. Considering the rapid development of social networks and their
role in modern digital space, music sharing has become a necessary attribute for

successful management of digital piracy in music industry.

Lower price of legal records

More convenient and faster access of legal records
Higher quality of legal records

Restrictions of P2P networks

Higher fines for use of illegal records

Promotion of favourite performers to choose legal records

Bigger variety of legal recordsin one place

More convenient formats of legal record files

The fact that friends and acquaintances use only legal records

More convenient and faster sharing of legal records with friends

and acquaintances

Possibility to get more information about the song or performer

together with the record

Possibility together with the record to get offers to listen other

style-related records

Possibility to sort and keep favourite recordsin more convenient
wa

Possibility to access personal record library using different deviceys

from different places

Possibility to leave responses about the record to performer(s)
and/or other listeners

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Definitely yes ® More likely yes than no w Hard to say m More likely no than yes m Definitely not

1. Factors which influence consumers‘ tendency to choose legal music

records

Analyzing user-defined causes inducing use of legal music records, it should be

noted that most users indicated as non-motivating reasons that friends or acquaintances

use only legal music records (for this reason, an answer ‘definitely no’ was chosen by

21.9 percent of respondents), higher fines for illegal use of records (19.2 percent) and

P2P network restriction (16.4 percent).

These results of the study revealed that users evaluate most negatively the

reasons related with prohibitions and restrictions or forced promotion to change their
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normal behaviour. These results are related to the discussed approaches of R. J. Lobato
and J. Thomas (2012), L. Aguiar and B. Martens (2013), K. Yoon (2002), R. D. Gopal,
S. Bhattacharjee and G. L. Sanders (2006), R. K. Chellappa and S. Shivendu (2005), M.
Peitz and Waelbroeck (2004), S. Liebowitz (1985), J.P. Johnson and M. Waldman
(2005) and other authors, emphasizing that digital piracy (illegal use of creative content
industry products) may not necessarily be harmful, and forced restriction does not
necessarily provides the benefits for creative content industry.

The results of the analysis of factors promoting the intention to choose legal
music records are consistent with the raised hypothesis H2, stating that the positive
impact on reduction of digital piracy and the increasing tendency of consumers to legal
music records has a model of digital piracy management in music industry which is
attractive to consumers, and restricted use of illegal music records is a less efficient
solution.

To sum up the results of the study of approaches it can be stated that the main
factor inducing piracy in music industry is a convenient use of pirate music records,
while maintaining a sufficiently high quality of illegal records and reducing their
purchase cost. This suggests that management of digital piracy in music industry should
be focused on the convenient use of music records from the user’s part. Users closely
relate convenient use of music records with convenient accessibility of music records
and user-friendly file formats, large variety of music records, convenient access to
personal music library from various devices and the ability to share music with other
users. Namely based on these factors, it is appropriate to construct foundations for
management of digital piracy in music industry.

Analyzing the attractiveness of alternative of payment for music records from
consumer’s position, it should be noted (see Fig. 2) that fixed subscription fee is
evaluated as the most attractive, without reference to the amount of listened records
(42.5 percent of respondents indicated this alternative as attractive). Also, support of a
favourite performer is evaluated as an attractive alternative and fee for each downloaded
video. In this context, the formation of solutions for management of digital piracy in
music industry requires to provide for the possibility of double taxation: a fixed monthly
or annual fee for unlimited use of music records, and an alternative way to purchase

individual music tracks and other additional services to the unsubscribed users.
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2. Attractiveness of payment for music recordings to consumers

Major part of consumers is willing to pay a subscription fee as low as possible
(the predominant choice is up to LTL 10 per month), but some people tend to pay higher
fees for likely higher quality services. Therefore, the formation of solutions for
management of digital piracy in music industry requires providing a staged structure of
subscription, when additional privileges are granted for a higher subscription fee.

Analysing the approaches of consumer to existing business models indented for
the music industry in the digital space, it should be noted that users evaluate as most
attractive those models based on free of charge use of currently most popular music
listening service (‘YouTube’, ‘Linkomanija’ and ‘Spotify’), giving preference to them
not only for the low cost of use, but also because of the convenience and range.
Therefore the formation of solutions for digital piracy management in music industry
requires focusing on this type of models and combining the element of subscription fee
with relevant characteristics of use convenience.

The discussed results of users’ survey highlighted the target characteristics of
digital piracy management in music industry from consumers’ perspective. In order to
identify main relevant characteristics of digital piracy management in music industry
from authors’ perspective, an expert interview of music authors was performed, the
results of which are discussed below.

Results of analysis of music authors’ approaches: Approaches of authors of
music records to the management of digital piracy in the music industry was studied by

the method of expert interviews, surveying music authors immediately, using pre-made

23



open questions. The study involved 19 experts. All of them are individuals creating
music in Lithuania. Summary on analysis of the experts’ interview results was prepared

summarizing predominant approaches and opinions of experts and presented in Table 1.

Table 1. Generalization of the Experts’ Approaches to the Management of Digital

Piracy in Music Industry

Topic

Generalization of the Experts’ response

The expert’s
experience related

with digital piracy

Illegal copying of music records for personal use and illegal
downloading of the records from the Internet are encountered often.
However, only 3 authors came indirectly into contact with production
and trade of illegal records seeking commercial gain. All the authors
indicated that there were people among their relatives who used illegal
music records, and 15 authors indicated that they themselves had
reproduced an illegal music record at least once. The majority of the
experts think that digital piracy of the music records in Lithuania is
decreasing due to occurrence of the services, which allow listening to

the legal music records for free.

The impact of
digital piracy on
the music records

industry

The biggest harm is done to the authors who get the significant part of
their income from sales of the music records. Authors who get the
majority of their income from concerts suffer the smallest damage;
some experts think that digital piracy is partially useful for these authors
(for the reasons of advertising due to more rapid distribution of their
work). The majority of the experts think that the negative margin of
digital piracy is reproduction of authors’ work seeking commercial gain,
but some experts think that any illegal reproduction of the work should
be treated as digital piracy. Some experts think that restriction of digital
piracy reduces the prominence of the authors, but other experts think

this factor does not have any influence to the prominence.

The impact of
digital piracy on

the motivation of

the authors who
produce music
records

Digital piracy does not have impact on the authors’, who produce music
records, motivation to create. According to the opinion of some experts,

digital piracy increases motivation to make concerts.
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Present and desired
income structure of
the authors of the

music records

Income from the concerts dominates the present structure, yet different
experts’ income structure is quite diverse. Well-known authors get more
income from music records, though all the experts indicated that they
would have liked to increase the part of income they get from music

records.

Correspondence

between new
business  models
and the

expectations of the
authors  of the

music records

Peer-to-peer broadcasting model is not acceptable to the authors because
of limited opportunities to get income from distributing music records in
such a way. The model of fixed taxation is attractive to the majority of
the experts if it warrants sufficient income. The concert and community
models (the author’s communication with the consumer) and the modes
based on social networks are the most valued from the niche business

models.

The comparison of
the present new

business models

‘YouTube’ and ‘Spotify’ have the biggest influence to the decline of
piracy. The models of ‘iTunes’ and ‘Spotify’ are the most attractive to

the authors of the music records. ‘YouTube” and ‘Spotify’ are

considered to be the most promising in business terms.

Analyzing experience of experts related to digital piracy it should be noted that
many experts encounter with facts of illegal music copying and use — all music authors
involved in the study have such persons in their environment who listen to illegal music,
download it from the Internet or copy from acquaintances. However, digital piracy as
music copying and distribution for commercial gain, is encountered rarely: only 3
experts indicated that they have come across with this phenomenon indirectly (one
expert pointed out that he interacted with one person engaged in such activity, other
experts pointed out that they had heard about the specific facts of illegal music
distribution for commercial purposes).

Many experts stressed that illegal music copying for personal use is very common
in Lithuania, because the price of legal music is quite high if compared with living
standards of the population (especially globally popular performers), and perception of
the importance of intellectual property protection and the characteristics is quite low.

However, as many experts noticed, decline of digital piracy is noticeable in the

music industry (differently from software or computer games industries) due to new
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business models that allow users to listen to legal music records for free. Mostly, experts
mentioned ‘YouTube’ and ‘Spotify’ as examples of as such business models.

Analysing the approaches of experts to the impact of digital piracy on the market
of music records, firstly, prevailing expert opinion should be taken into account that
digital piracy does the most harm to those authors who focus on music sales and expect
to get the most revenue. In this case, the assessment of opportunities for users to
reproduce music illegally leads to the conclusion that any illegal music reproduction is a
significant negative factor. However, experts also stress that those authors who get most
of their revenue from the concert activity, illegal reproduction of music does not have a
significant negative impact. To such authors, illegal distribution of music is partly even
beneficial (especially for beginners of musical career), because it allows reaching a
larger audience of consumers faster and easier and thus allows the use of digital piracy as
a promotional tool. Namely distribution of music records to raise awareness is a major
positive factor, named by the experts. In addition to this factor, some experts also
pointed out other positive factors such as the overall increase of popularity of the music
industry production, testing the possibilities of market and consumer demands, greater
dissemination of information to the target market.

Analysing the impact of digital piracy on motivation of music authors it can be
noted that nobody of the expert specified that digital piracy has reduced the motivation
to create. However, part of the experts stated that digital piracy affects authors’ habits
and sources of income generation — mostly it is emphasized that digital piracy promotes
concert activities which reduce the negative impact of digital piracy on authors’ revenue.
The experts also pointed out that digital piracy encourages participation in new business
models (for example, some authors are increasingly tend to use opportunities of
“YouTube’) and changes the structure of the authors’ revenue.

Analysing current and required revenue structure of music authors almost all the
experts stated that they are not satisfied with their income structure and they would like
to gain more income from music distribution. This reveals that there is a demand to find
new business models that would allow efficient management of digital piracy, and thus
ensure income for authors from music distribution and reproduction in the digital space.

Such an approach of experts allows expecting that management of digital piracy in music
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industry would be attractive to authors if allowed expecting higher revenue from
distribution of music records.

According to the experts, the models of ‘YouTube’ and ‘Spotify’ are considered
to be the most perspective business models in business terms; therefore, it is advisable to
pay more attention to these models shaping the decisions on management of digital
piracy in the industry of the music records. It can also be noted that almost all the experts
negatively evaluate the business model of ‘Linkomanija’, treating it as unattractive to the
authors of the music records, and emphasizing the questioned legality of this model.

Based on the analysis of the research on prevalence and management of digital
piracy, and analysing the results of empirical research — a survey and interviews with
experts — the opportunity to develop a model of digital piracy management in music
industry, based on the theoretical model of options for digital piracy management, has
emerged. A model of digital piracy management in music industry is provided in the

following part of the work.
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3. THE MODEL OF DIGITAL PIRACY MANAGEMENT IN THE MUSIC
INDUSTRY

The analysed theoretical aspects of digital piracy and its management, and a
review of research on digital piracy prevalence and management possibilities revealed
characteristics of digital piracy in the music industry and management capabilities of
digital piracy. Empirical research characterizing approaches of users and creative content
creators to the management of digital piracy, allows formulating insights in the context
of improvement of digital piracy management in music records industry. On a basis of
these insights and generalization of theoretical aspects of the analysis, this chapter of the
thesis provides a model of digital piracy management in the music records industry,
which allow the formation of a business model suitable for music records industry both
from perspective of the users and creators of music, as well as other industry
participants, evaluating the existing environment of digital technologies and its
evolution.

On a basis of the analysis of various models of creative content presentation to
market (analysed by F. Oberholzer-Gee and K. Strumpf (2007), W.W. Fisher III and W.
Williams (2004), M. Fink (1996), M. Madden (2009), M. Parakkal (2009), A. Gayer and
O. Shy (2003), M. Dubosson-Torbay, Y. Pigneur and J.C. Usunier (2009), J. Hughes, K.
R. Lang and R. Vragov (2008), M.F. Schultz (2009), P. Vlachos, A. Vrechopoulos and
A. Pateli (2006) and other authors) in the formulated theoretical model of digital piracy
management, typical alternatives of creative content presentation to market are
distinguished (traditional, peer-to-peer, free on-line content, individual taxation,
voluntary fixed fee, mandatory fixed fee, orientation to concerts, community, social
networks, performer to the customer), which may be used for transfer of creative content
to customers in order to achieve commercial results. A survey of digital music
consumers allowed assessing the attractiveness of these models in respect of the
consumers, which, in turn, revealed the expedience of their use for the digital piracy
management. After evaluation of consumers’ opinions expressed in the survey,
alternative models of typical creative content presentation to market suitable for the
management of digital piracy in the music industry were presented: Free on-line content;

Voluntary fixed fee; Individual taxation; Community and Social networks.
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Having evaluated the characteristics of typical models of creative content
presentation to market suitable for the management of digital piracy in music records
industry, the theoretical model of options of digital piracy management is modified,
eliminating the other, inappropriate alternative models of creative content presentation to
market not suitable for music industry (Figure 3).

Such a modified theoretical model of options of digital piracy management allows
forming a specialized model of digital piracy management in music industry, including
all relevant model elements of the components (infrastructure, product/ service, customer

and financial) for categorization of their interrelations.
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3. Modified theoretical model of digital piracy management, adapted for

music records industry

The model of digital piracy management in the music industry: Based on the
discussed results of consumer survey and the experts’ opinion study, the model of digital

piracy in the music records industry, which is oriented at maximizing commercial
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benefits of the music records presentation to consumers for the authors of the music
records, was prepared.

The graphic scheme of the model of the management of digital piracy in the
music records industry, which shows the structural and working principles of the model,
is presented in Figure 4.

The model of the management of digital piracy in the music records industry is
based on the practical models, which, according to the consumers, have the biggest
appeal (‘YouTube’, ‘Spotify’, ‘Linkomanija’), for instance, when music records are
introduced as digital content in a single place, which is easily accessed by the consumers
in digital space, which administrator, labeled as distributor of the content in the model,
becomes the central figure in the whole model, who links the authors of the music
records and subjects providing support services for them with consumers, ensuring
commercial benefits of these links for the authors of the records.

In the model of the management of digital piracy in the music records industry,
conjunction of the free on-line content and voluntary fixed tax, grounded on unlimited
assortment delivery to the consumers for a certain amount of fixed income from one
consumer, becomes the primary mean to introduce creative content in the market. Thus,
the commercial success of the system is the most dependent on the range of the music
records and user traffic, while consumers’ expenditure becomes not related with the
intensity of the consumers’ usage of the system.

In the product/ service area of the model of the management of digital piracy in
the music records industry, the dual content charging solution is formed: a voluntary
fixed fee which is separated into three levels: free package, basic package and full
package, as well as individual taxation, which is applied to additional services of content
distribution.

Subject to the package used by the consumer, composition of the customer’s area
(relationship with the customers and distribution channel) of the model of the
management of digital piracy in the music records industry is accordingly implemented.
In this case, the focus is on the fact that closer and more intense communication with the

customer should be related to bigger income from the consumer.
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4. Model of digital piracy management in music records industry

32



The presented model of digital piracy management in music records industry

based on survey of consumers of music records and interview of creators of music

records confirms the hypothesis of the dissertation research:

The analysed motives of the consumers to choose legal or illegal music records
and the tendency of consumers to pay for legal music records (ensuring higher
quality and easier use than of illegal music records) grounds the hypothesis H1 of
the research, claiming that the users of music records industry prefer free content,
but would pay for music sharing services if the use of records was better and
easier than of illegal music. In this case, a very important factor is the right
element of the product/ service which determine attitudes of users about
convenience and quality of service offered by the legal music service provider.
With the realization of consumer value-added solutions for free basic services,
social network, direct communication with the artist, music sharing and universal
usage in the model of digital piracy management in music records industry,
consumers are likely to prioritize these services instead of illegal music records
and this confirms dissertation research hypothesis H2, stating that a model of
digital piracy management in music records industry would have a positive
impact on digital piracy, and on the increase of tendency of consumers to legal
music.

According to the discussed structure of the model of the management of digital

piracy in the music records industry, the opportunity to generate commercial benefits

from the digital music records is realized by encouraging the customers to choose music

records presented within the framework of this model instead of the illegal ones.

Convenient access to the music records, possibility of free content, wide range of

additional services, integration of the social network, the possibility of contact with the

artist, and other aspects of the model of the management of digital piracy in the music

records industry have a real potential to attract customers who now tend to choose illegal

digital music records, and this leads to the conclusion that such a model of the

management of digital piracy in the music records industry is an appropriate tool for

generating commercial benefits from distribution of digital music records, sustaining the
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present level of consumer satisfaction and ensuring acceptable distribution of works in

digital space for the authors of the music records.
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CONCLUSIONS

The researched possibilities of the digital piracy management, introducing the
new business models in creative content industry leads to the following conclusions:

1. The analysed features of the copyright protection and the investigated
relevance of digital piracy limitation indicate that protection possibilities of the non-
material form copyrighted works in the digital space are limited due to rapid and simple
reproduction and transmission of such works, thus, digital piracy is becoming attractive
to a large part of consumers which ignore the moral and social aspects of copyright
protection. For this reason, it becomes relevant to focus on digital piracy reduction by
promoting consumers to choose legal works, which, in turn, creates the need to find new
business models that could enhance the demand for legal works and reduce the
attractiveness of illegal works to consumers.

2. The analysed concept and role of digital piracy in creative content industry
highlights the necessity of digital piracy management in order to protect the economic
interests of creators. Due to non-material form of production of the creative content
industry, the digital piracy assumes special importance in the industry, which is forced to
respond to technological changes and consumer habits in the digital space and
continually look for ways to adapt to these changes. Depending on the definition of
digital piracy, the phenomenon may be interpreted on several levels, which, in turn, leads
to different approaches on capabilities and relevance of digital piracy management:

a. Defining digital piracy only as reproduction and distribution of works to
gain economic benefit, solutions of the digital piracy management are often
associated with measures for limitation of illegal economic or criminal
activity in order to reduce the extent of this activity;

b. Defining digital piracy as any use of works without the direct consent of
the author, more relevant solutions of digital piracy management become
these helping to change consumer habits and promoting use of legal
production instead of illegal one, at the same time maintaining the overall
demand of works.

3. The analyzed causes of digital piracy in the creative content industry have

highlighted the multi-nature of this phenomenon and the need to analyse the options of
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digital piracy management capabilities from a different perspective. While traditionally
the most common cause of digital piracy referred to as the economic motives of
consumers, but recent changes in the digital space increasingly reveal that one of the
most important factors of digital piracy has become consumers’ habits related to receipt
and easy use of works of the creative content industry, and social environment that
promotes discussion on the validity of revenues of the creative content industry. In this
context, supply and demand coherence of works of creative content industry in terms of
the pricing, and the disposition of industry participants to adapt to changes in
consumption patterns of the customers using customized production for the digital space
have become debatable. Therefore, the development of effective solutions for the digital
piracy management requires providing customers with the services that meet their habits,
ensuring socially correct sharing of economic benefit.

4. The investigated theoretical business models of digital piracy management for
the creative content industry have shown that the traditional business model has become
less attractive for creators and users in the digital world. In order to adapt to the
conditions of the digital space there is a need to create not only the new distribution
channels of works, but also redistribute the creators’ income structure, which is directly
linked to consumers’ habits and inclinations in the digital space. Having analysed
solutions of various authors on digital piracy management, the following main market
models have been developed: traditional, peer-to-peer, free on-line content, individual
taxation, voluntary fixed fee, mandatory fixed fee, orientation to the concerts,
community, social networks and performer to the customer. Integration and interrelation
between these models of creative content presentation to the market and the individual
elements of these models may be an effective solution of digital piracy management in
the creative content industry, depending on the specifics of the different industry sectors.

5. The prepared theoretical model of possibilities for digital piracy management
suggests that there are various alternatives of options for creative content presentation to
the market at the theoretical level, which attractiveness in the context of the digital
piracy management is determined by the adaptation to the features of digital space and
income generation opportunities in the digital space. Due to the structure of theoretical
model of possibilities for digital piracy management, depending on a model of the

specific creative content presentation to the market, different elements of infrastructure,
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product/ service, customer and financial modules have become relevant and realized,
which collectively create basis for that particular activity model of creative content
presentation to the market and this, in turn, creates certain specific conditions for the
prevalence of the digital piracy or its management.

6. The conducted review of research on digital piracy extent and nature in the
world and Lithuania allows stating that:

a. Digital piracy, due to its implementation-friendly technological
environment, is a relevant problem in many countries. Extents of digital
piracy differ quite significantly in different countries, this indicates that there
are sufficiently effective management techniques of digital piracy that part
of the countries applied properly and thus they limit the development of
digital piracy in this way.

b. Globally performed research on digital piracy allows stating that digital
piracy is mostly spread among lower economic development countries
where there is a quite big number of young, educated people with high-
quality access to the Internet, but who do not have sufficient financial
resources for the purchase of the original production. This situation shows
the need to review the existing strategies of creative content industry
business in developing markets and to search for new business models
adapted for realization of the digital content.

c. In Lithuania, there is quite high digital piracy rate compared with other
European Union countries, however, positive tendencies of change in digital
piracy level are observed, which may be linked both with the growth of the
country’s economic development level, as well as new solutions for
distribution of the creative content industry products, leading to lower
consumer motivation to use illegal digital content.

7. The analysed existing empirical business models for digital piracy management
in music industry using the techniques of survey and experts’ interview leads to the
following generalizations:

a. Based on the opinion of users, the most suitable alternatives of models of
creative content presentation to market for management of digital piracy in

music industry is free on-line content, the voluntary fixed tax, individual
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taxation, community and social networking. In this regard, it is appropriate
to modify the theoretical model of possibilities for digital piracy
management, eliminating the other, inappropriate alternatives of typical
creative content presentation to the market for music industry.

b. According to the experts, the most attention in shaping the model of digital
piracy management in music industry should be given for ‘YouTube’ and
‘Spotify’ models that are considered to be commercially viable business
models of music industry in the digital space.

c. Digital piracy has the greatest negative impact on record sales-oriented
authors, so the formation of model for digital piracy management in music
industry requires accurate evaluation of the fact that the revenue structure of
such authors may significantly change due to the characteristics of digital
space, which leads to the need to form revenue generation alternatives for
these authors, while adapting to consumer behaviour.

8. The prepared model for digital piracy management in music industry should be
treated as a tool for the generation of commercial benefit from distribution of digital
music records, while maintaining the current level of customer satisfaction and ensuring
distribution of works in the digital space acceptable for music creators, which
introduction in music industry would allow to minimize the attractiveness of distribution
of illegal music records in the digital space and to ensure reasonable income acceptable
to authors from their creative content in digital channels. Such properties of a model
makes it attractive for participants of music industry seeking to commercially manage
digital music piracy, therefore it is probable to expect that a model for digital piracy
management in music industry management may become the basis for the formation of
the models of commercial music distribution in the digital space. This confirms the
hypotheses H1 and H2 of the dissertation research, claiming that consumers are prone to
legal music services if they will ensure easier use and quality, even if it should be paid
for, and such a choice of consumers would reduce digital piracy.

Recommendations: On the basis of the conducted research on digital piracy

management and taking into account the shaped model for digital piracy management in
music industry, the following recommendations were formulated for the operating

business of music industry:
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1. The most suitable digital space-based operating business models that meet
consumers’ needs and expectations in the recorded music industry is ‘YouTube’ and
‘Spotify’, so the development of new models for digital piracy management requires to
evaluate the conceptual characteristics of the said models and their importance for
consumers.

2. Appropriate pricing of digital music is one of the essential factors for the
consumers’ propensity to one or another business model, thus, it is recommended to take
into account the fact that the experts and consumers consider that the most attractive
pricing model is a set of three-levelled standard package including composition of free
basic services, the constant fixed and individual taxation for specific services.

3. Fast and convenient access to a wide range of music records is very important
in the digital space, therefore it is expedient to focus on economy of the extent when
creating business of digital piracy management in order to involve as many as possible

authors into business.
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DAKTARO DISERTACIJOS SANTRAUKA

Tyrimo aktualumas. Kirybinio turinio industrija, kurios pagrindinis produktas
yra jvairios formos ir paskirties autoriniai kiiriniai, neatsiejama nuo intelektinés
nuosavybés apsaugos problemy, kuriy aktualumas tiesiogiai siejasi su kiirybinio turinio
industrijos dydziu ir i$sivystymu. Autoriniy kiiriniy, nepriklausomai nuo jy formos,
paskirties ar pobiidZio, apsauga nuo dauginimo ar neteiséto naudojimo daugiausia
priklauso nuo Siy kiiriniy atgaminimo ar dauginimo galimybiy. Per pastaruosius du
desimtmecius dél sparcios interneto skvarbos bei informaciniy produkty (muzikos, filmy,
knygy ir programinés jrangos) skaitmeninio formato paplitimo, vartotojams atsiranda vis
daugiau galimybiy dauginti bei platinti jvairius autorinius kiirinius be teiséty jy autoriy
sutikimo. Nesudétingas kiirybinio turinio perkélimas ] skaitmening erdve bei palankios
galimybés skaitmeniniu formatu esancius autorinius kiirinius dauginti ir platinti sukuria
savitg kirybinio turinio industrijos produkty plitimo terpg, dél kurios susiformavo
palyginti naujas reiskinys — skaitmeninis piratavimas.

Skaitmeninis piratavimas, siejamas su bet kokio pobtidzio autoriniy kiiriniy
platinimu skaitmeniniais kanalais, neturint autoriy sutikimo, tampa svarbia ekonomine
problema kirybinio turinio industrijai, nes S$ios industrijos produkty vartotojams
skaitmeninis piratavimas tampa priemone, kuri labai sumazina kiirybinio turinio
produkty iSlaidas ir leidzia naudotis gerokai platesniu tokiy kiiriniy asortimentu nei buvo
Jprasta anksciau, prie§ paplintant kiirybiniam turiniui skaitmeningje erdvéje.

Plintant internetui bei vystantis jvairioms informacijos persiuntimo bei dalinimosi
tarp vartotojy programoms, vartotojy kastai dalinantis jvairiais kirybinio turinio
produktais tapo minimalts, ir tai kas anks¢iau kiirybinio turinio industrijos buvo
ignoruojama kaip nattralus reiskinys (pavyzdziui, turimos videotekos dalinimas
draugams), pavirto problema, kurios ignoruoti tapo nebejmanoma, ir kurios sprendimo
galimybés tiesiogiai siejasi su kirybinio turinio industrijos ilgalaikio egzistavimo
grésme.

Skaitmeninis piratavimas, remiantis M. Alvisi, E. Argentesi ir E. Carbonara
(2002), S. H. Bae ir J. P. Choi (2006), T. Regner ir J. A. Barria (2009), T. P. Cronan ir S.
Al-Rafee (2008), C. W. L. Hill (2007) bei L. Aguiar ir B. Martens (2013) nuomonémis,

traktuotinas kaip naujas reiskinys, iSrySkines anks¢iau nereikSminga laikyta autoriniy
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kiriniy dalinimosi tarp vartotojy problema. Prie§ skaitmenizacijos erg vartotojai taip pat
dalinosi jvairiais autoriniais kiiriniai be autoriy sutikimo, taciau toks dalinimasis buvo
apribotas fiziSkai (vartotojai turé¢jo ribotas galimybes dauginti autorinius kiirinius ir
galéjo tik perduoti vienas kitam tg pacig kiirinio kopija, saugoma tam tikru fiziniu
formatu), todé¢l jo paplitimas ir jtaka kiirybinio turinio industrijos pajamoms nebuvo
laikoma reikSminga. Kol kirybinio turinio industrijos produkcija nebuvo perkelta j
skaitmening erdve, autoriniy kiriniy dalinimasis tarp vartotojy patiems vartotojams
sukeldavo ne tik teigiamy, be ir neigiamy pasekmiy: vartotojas, perdaves kiirinj kitam
vartotojui, pats negalédavo tuo kiiriniu naudotis. Skaitmeninéje erdvéje, kuomet
autoriniy kiiriniy dauginimas tapo itin nesudétingas, tokiy kiriniy dalinimasis tarp
vartotojy panaikino neigiamas pasekmes vartotojui — vartotojas galé¢jo savo reikméms
naudoti jsigyta autorinj kirinj ir tuo paciu metu platinti neribota kiekj jo kopijy kitiems
vartotojams. Tokiu biidu autoriniy kiriniy dalinimasis tapo visai kiirybinio turinio
industrijai aktualia problema, turincia reik§mingg poveikj Sios industrijos pajamoms.

Skaitmenin] piratavimg bei jo jtakg kiirybinio turinio industrijai ir pelnui tiria
daug mokslininky visame pasaulyje. Zymiausiais skaitmeninio piratavimo tyrinétojais
laikytini M. Alvisi, E. Argentesi ir E. Carbonara (2002), P. Belleflamme ir M. Peitz
(2010), I. E. Novos ir M. Waldman (1984), W. R. Johnson (1985) bei S. H. Bae ir J. P.
Choi (20006), kurie, nors ir pateikia skirtingas skaitmeninio piratavimo sgvokas, taciau
daugeliu atvejy susitelkia ties neigiamos skaitmeninio piratavimo jtakos vertinimu.
Skaitmeninio piratavimo sukuriamg zalg taip pat nagrin¢ja jvairios organizacijos — World
Intellectual Property Organization (WIPO), Business Software Alliance (BSA),
Recording Industry Assosiation of America (RIAA), Lietuvos antipiratinés veiklos
asociacija (LANVA) ir kt., kurios skaitmeninj piratavimg dazniausiai tiria turédamos
aiskiai iSreikstg tikslg — uztikrinti pajamas autoriams i$ jy autoriniy kiiriniy platinimo ir
naudojimo.

Dazniausiai skaitmeninis piratavimas kaip reiSkinys neigiamai vertinamas
daugelyje pasaulio valstybiy, tod¢l daugiausiai démesio Sioje srityje skiriama
skaitmeninio piratavimo ribojimui, priimant ir grieztinant autorystés teisiy jstatymus,
perspéjant ar baudziant vartotojus uz skaitmeninio piratavimo veiklg. Itin aktyvis
veiksmai taikomi aukSto ekonominio lygio valstybése. Tai i§ dalies lemia didelis

kompiuteriniy bei interneto vartotojy skaicius, taciau taip pat tam daug jtakos turi aktyvi
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lobistiné kiirybinio turinio industrijos veikla, kuria siekiama apriboti arba visiSkai
sunaikinti skaitmeninj piratavimg kaip reiskinj, tokiu budu apsisaugant nuo pajamy ir
autoriniy kiiriniy kiirybos pelningumo mazéjimo.

Taciau, kaip akcentuoja L. Aguiar ir B. Martens (2013), P. Belleflamme ir M.
Peitz (2010) bei A. Balestrino (2008), kovos su skaitmeninio piratavimo terpéje daznai
ignoruojami du ekonominiai principai — verslas turi prisitaikyti prie naujoviy bei skatinti
jas; verslas turi atsizvelgti j vartotojy poreikius bei nusistatymus. Sie principai laikytini
pagrindinémis aksiomomis verslo pasaulyje. Dél kintanciy vartotojy poreikiy kiirybinio
turinio industrija, siekianti draudimais riboti skaitmeninj piratavima, susiduria su dideliu
vartotojy, kurie yra kiirybinio turinio industrijos organizacijy klientai, pasiprieSinimu,
todel Siame kontekste itin iSrySkéja dilema dél skaitmeninio piratavimo daromos zalos
bei esamos ar potencialiai galimos naudos.

Minimalios klilitys skaitmeniniam piratavimui (paprasta prieiga, didelis
pasirinkimas, neribojamas interneto rySys, maza teisminés atsakomybés tikimybe¢)
reiSkia, kad skaitmeniniu piratavimu uzsiimantys vartotojai ] produkta praktiskai nieko
neinvestuoja, o tai lemia kiirybinio turinio industrijos produkty vartojimo pokycius.
Naujos skaitmeninés erdvés galimybés keiCia vartotojy jprocius, pavyzdziui,
Siuolaikiniam vartotojui jprasta iSklausyti bent keleta muzikos jrasy prie§ galbut jsigyjant
vieng 1§ jy. Tokie vartojimo pokyciai vercia tinkamai suvokti ir apibendrinti vartotoja
veikiancius poziiirius, ketinimus ir aplinkybes, darancias jtaka skaitmeninio piratavimo
motyvacijai.

Esama kirybinio turinio industrijos patirtis rodo, kad skaitmeninis piratavimas
turi ne tik neigiamg poveikj. Kaip akcentuoja R. K. Chellappa ir S. Shivendu (2005), A.
Duchene ir P. Waelbroeck (2005), F. Silva ir G. Ramello (2000) bei T. Regner ir J. A.
Barria (2009), dé¢l placiai paplitusio piratavimo suteikiamos nemokamos reklamos,
koncerty organizatoriai parduoda daugiau biliety; programinés jrangos skaitmeninis
piratavimas asmeninio vartojimo tikslais programinés jrangos gamintojams atneSa
daugiau pelno 1§ jy gaminamos programinés jrangos pardavimy stambioms jmonéms;
internete laisvai platinamos televizijos laidos sparc¢iai populiaréja, daugéja jy ziiirovy,
gaunamos pajamos i§ reklamos; nemokamy muzikos jrasy sklaida tarp vartotojy leidzia

greitai pasiekti didele auditorija naujiems atlik¢jams. Todél vis daZzniau sutinkama
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nuomon¢, kad skaitmeninio piratavimo veikiamos pramonés sritys i8 tiesy dél Siy pajamy
Saltiniy gauna solidaus pelno.

Todél svarbu ir reikalinga iStirti skaitmeninj piratavimg ne tik i§ neigiamo
poziiirio, tadiau ir jvertinti jo sukuriamas galimybes bei privalumus. Kai kurie autoriai
(Gopal, Bhattacharjee, Sanders, 2006; Chellappa, Shivendu, 2005; Duchene,
Waelbroeck, 2005; Silva, Ramello, 2000; Regner, Barria, 2009) aptaria galimus
skaitmeninio piratavimo privalumus, taciau autoriy nuomoné apie juos skirtinga, taip pat
nei vienas autorius jy neklasifikuoja. Dél to kyla poreikis susisteminti ir apibendrinti
galimus piratavimo privalumus bei iStirti jy poveikj kiirybinio turinio industrijai
empiriniais metodais. Tokiy tyrimy pagrindu atsiranda galimybé formuoti naujus verslo
modelius, orientuotus j skaitmeninio piratavimo veiklos iSnaudojimg pajamy kiirybinio
turinio kiiréjams generavimui.

Moksliné problema. Esami skaitmeninio turinio vartojimo jprociai ir
nesudétingas nelegalaus kiirybinio turinio prieinamumas maZina skaitmeninio piratavimo
ribojimo galimybes draudimo ar teisinio reguliavimo priemonémis. Tai susij¢ tiek su
tobuléjanciomis skaitmeninémis technologijomis, dél kuriy vartotojai vis lengviau gali
pasiekti ir naudoti (ir netgi pateikti kitiems vartotojams) autoriy teisiy saugomus jvairaus
pobiidzio ir formato kirinius, tiek ir su skaitmeninio piratavimo apibrézimu, kuris kai
kuriais atvejais netgi i$Saukia prieSiSka principing vartotojy reakcijg. Toks kiirybinio
turinio industrijos kontekstas lemia poreikj ieSkoti naujy verslo modeliy, kurie ne drausty
vartotojams naudotis nelegaliais kiirybinio turinio industrijos produktais, bet skatinty
savanoriskai vietoje nelegaliy rinktis legalius kiirybinio turinio industrijos produktus. Iki
Siol vyrave verslo modeliai kiirybinio turinio industrijoje, pagristi principu, kad
vartotojas turi susimokeéti uz kiekvieng fiziSkai jsigyta kiirybinio turinio industrijos
produkta ar jy rinkinj ir tik tuomet gali jo klausytis, tampa neveiksmingi skaitmeningje
erdveje.

Tod¢l kyla moksliné problema: koks verslo modelis geriausiai tikty skaitmeninio
piratavimo valdymui kiirybinio turinio industrijoje, siekiant prisitaikyti prie esamy
skaitmeninio turinio sklaidos ir vartojimo jprociy bei uZtikrinti autoriams priimting
atlygj uz kiirinius.

Tyrimo hipotezés. Atsizvelgiant ] iSkelta moksling problemg, formuluojamos
Sios disertacinio tyrimo hipotezés:
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e HI1: Muzikos jrasy industrijoje vartotojai teikia pirmenybg nemokamam
turiniui, todél skaitmeninio piratavimo valdymui muzikos jrasy industrijoje
skirtas modelis turéty biti orientuotas ] vartotojy bitinyjy kasty
minimizavima.

e H2: Vartotojams patrauklus skaitmeninio piratavimo valdymo muzikos
jraSy industrijoje modelis turéty teigiamg jtaka skaitmeninio piratavimo
maz¢&jimui ir vartotojy polinkio i legalius muzikos jrasus didéjimui.

Mokslinés problemos iStyrimo lygis. Pradéjus formuotis skaitmeninio turinio
pramonei, skaitmeninis piratavimas pradzioje nebuvo vertinamas kaip iSskirtinio
démesio reikalaujantis reiSkinys, kol nebuvo suvokta, kad didéjancios skaitmeninio
turinio platinimo galimybés pradeda riboti pajamas kiirybinio turinio kiiréjams. ISauges
nelegalus muzikos jrasy ir kity kirybinio turinio industrijos produkty platinimas
paskatino vis daugiau démesio skirti skaitmeninio piratavimo reiSkiniui, siekiant
apibrézti jo samprata, pasireiSkimo formas bei iStirti jo ribojimo arba valdymo
galimybes.

Pirmiausiai ir aktyviausiai skaitmeninio piratavimo reiSkinio tyrimus inicijavo
autoriy teises ginancios organizacijos, tiesiogiai suinteresuotos skaitmeninio piratavimo
masty mazinimu (BSA, IIPA, IFPI, LATGA-A ir kt.), kurios daugiausiai orientavosi }
sprendimy, kaip sumazinti ar panaikinti skaitmeninj piratavima, paieska. Siy
organizacijy tyrimai, daugiausia grindziami statistinés informacijos analize ar vartotojy
nuomoniy tyrimais, paprastai akcentuoja, kad did¢jantis skaitmeninis piratavimas mazina
muzikos jrasy industrijos pajamas, todél skaitmeninio piratavimo ribojimas leisty
minétas pajamas padidinti. Prie tokio pobiidzio tyrimy galima priskirti C. W. L. Hill
(2007), A. d’Astous ir kt. (2005), S. Hinduja (2003), T. P. Cronan ir S. Al-Rafee (2008)
tyrimus, kuriuose nagriné¢jamos priezastys, dél kuriy vartotojai yra linke i skaitmeninj
piratavima, bei siekiama identifikuoti biidus tokj polinkj riboti.

Nemaza postuim; ieSkant naujy verslo modeliy, skatinan¢iy vartotojus
savanoriSkai atsisakyti nelegaliy muzikos jraSy naudojimo, tur¢jo L. Aguiar ir B.
Martens (2013) tyrimas, inicijuotas Europos komisijos, bei Europos Sagjungos vidaus
politikos generalinio direktorato (2011) tyrimas. Siais tyrimais buvo pagristas autoriy

teisiy gynimo organizacijy pozicijai prieStaraujantis pozitris, kad skaitmeninis
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piratavimas nebiitinai turi reikSminga poveikj muzikos jrasy industrijos pajamoms, nes
skaitmeninio piratavimo mastai silpnai koreliuoja su vartotojy polinkiu jsigyti muzikos
jrasus, panaikinus skaitmeninio piratavimo galimybes. Biitent tokio pobiidzio tyrimai
paskatino naujy verslo modeliy paieska ir naujy muzikos jrasy industrijos principy
formavimasi, atsisakant idéjos iSlaikyti iki Siol vyravus] muzikos jrasy platinimo
principa.

Sig pozicija — kad skaitmeninis piratavimas turéty biiti mazinamas sitilant naujus,
vartotojams priimtinus verslo modelius, kurie minimaliai keisty esamus vartojimo
jprocius — palaiko ir kiti autoriai, nagrin¢j¢ skaitmeninio piratavimo priezastis ir jtakg
skaitmeninio turinio industrijai (P. Belleflamme ir M. Peitz (2010), A. Balestrino (2008),
L. Aguiar ir B. Martens (2013), A. Duchene ir P. Waelbroeck (2005), T. Regner ir J. A.
Barria (2009)). Tokia pozicija sudaro prielaidas ieskoti teoriniy ir praktiniy sprendimy,
orientuoty j skaitmeninio piratavimo valdyma, siekiant uztikrinti pajamas kiirybinio
turinio kiir¢jams, prisitaikant prie esamy vartotojy jproc¢iy ir skaitmeninés erdveés
teikiamy galimybiy bei ribotumy.

Darbo objektas — skaitmeninio piratavimo valdymas kirybinio turinio
industrijoje.

Darbo tikslas — istirti skaitmeninio piratavimo valdymo galimybes kiirybinio
turinio industrijoje, diegiant naujus verslo modelius.

Darbo uZdaviniai:

1. Istirti autoriy teisiy apsaugos ypatumus bei skaitmeninio piratavimo
ribojimo aktualuma.

2. ISnagrinéti skaitmeninio piratavimo kiirybinio turinio industrijoje samprata
ir vaidmen;.

3. ISnagrinéti skaitmeninio piratavimo kiirybinio turinio industrijoje
priezastis.

4. Istirti teorinius skaitmeninio piratavimo valdymo verslo modelius
kiirybinio turinio industrijoje.

5. Parengti teorinj skaitmeninio piratavimo valdymo galimybiy model;.

6. Atlikti skaitmeninio piratavimo masty ir pobiudzio tyrimy pasaulyje ir

Lietuvoje apzvalga.
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7. Istirtt esamus empirinius skaitmeninio piratavimo valdymo verslo
modelius muzikos jrasy industrijoje.

8. Parengti skaitmeninio piratavimo valdymo muzikos jrasy industrijoje
modelj.

Darbo metodai. Atlickant skaitmeninio piratavimo pasekmiy kiirybinio turinio
industrijai teoriniy aspekty analize yra taikomi bendramoksliniai tyrimo metodai:
sistemine, loginé ir palyginamoji mokslinés literatiiros, dokumenty ir antriniy duomeny
analizé bei teorinis modeliavimas. Atliekant skaitmeninio piratavimo paplitimo ir
valdymo galimybiy tyrimy apzvalga, taikomi sisteminés ir palyginamosios analizés
metodai, atvejo analizés metodas bei empiriniai tyrimo metodai: anketiné¢ apklausa ir
eksperty interviu.

Darbo rezultaty teoriné ir praktiné reikSmé. Mokslin; disertacijos
reikSminguma teoriniu lygmeniu nusako gauti rezultatai: (1) iSnagrinéti ir susisteminti
Jvairiy autoriy poziuriai j skaitmeninj piratavimg bei skaitmeninio piratavimo valdymo
galimybes, daugiausia démesio skiriant pajamy uzdirbimui, iSnaudojant esamg
skaitmeninio piratavimo terpg; (2) parengtas teorinis skaitmeninio piratavimo valdymo
galimybiy modelis, apimantis galimas kiirybinio turinio pateikimo rinkoje alternatyvas,
uztikrinanc¢ias komercing nauda kiirybinio turinio kiiréjams ir platintojams.

Praktinis disertacijos reikSmingumas atsiskleidzia per pateikta skaitmeninio
piratavimo valdymo muzikos jrasy industrijoje modelj, kurio pagrindu realizuojama
galimybé generuoti komercing naudg 1§ skaitmeniniy muzikos jrasy, skatinant vartotojus
rinktis §io modelio rémuose pateikiamus muzikos jraSus vietoje nelegaliy, iSlaikant
esamg vartotojy pasitenkinimo lygj bei uZztikrinant muzikos jrasy kiréjams priimting
kiriniy platinimg skaitmeninéje erdveje.

Darbo naujumas. Disertacijos mokslinj naujuma nusako $ie aspektai:

e ISnagrinéti skaitmeninio piratavimo valdymo ypatumai kirybinio turinio
industrijoje, ] skaitmeninj piratavimg zvelgiant ne tik kaip ] autoriniy teisiy
apsaugos poziiriu zalingg reiSkinj, bet ir kaip | kiirybinio turinio
industrijos pajamy generavimo galimybeg, iSnaudojant Siuolaikines

informacines technologijas.
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e Parengtas teorinis skaitmeninio piratavimo valdymo galimybiy modelis,
kuris traktuotinas kaip teorinis pagrindas skaitmeninio piratavimo valdymo
sprendimy paieskai, adaptuojant jvairiy kiirybinio turinio pateikimo rinkoje
modeliy sprendimus.

e Pateikta skaitmeninio piratavimo valdymo atvejy palyginamoji analize,
1Sryskinusi esamy skaitmeninio piratavimo valdymo verslo modeliy
pranasumus ir trikumus bei jy tinkamumg skaitmeninio piratavimo
valdymui kiirybinio turinio industrijos dalyviy pozitiriu.

e [Stirtas wvartotojy ir muzikos jrasy industrijos eksperty poziiiris |
skaitmeninio piratavimo valdymo galimybes Lietuvos pavyzdziu,
atskleidziantis vartotojy ir eksperty preferencijas muzikos jrasy
industrijoje, susijusias su skaitmeniniu piratavimu ir jo iSnaudojimu
pajamy muzikos jrasy kiiréjams generavimui.

e Parengtas skaitmeninio piratavimo valdymo muzikos jrasy industrijoje
modelis, orientuotas | muzikos jraSy industrijoje dirbanciy atlikéjy pajamy
uzdirbimg, iSnaudojant skaitmeniniy technologijy galimybes ir
minimizuojant nelegaliy muzikos jrasy gamybos ir platinimo patrauklumag
vartotojy poziiiriu.

Darbo apribojimai ir sunkumai. Rengiant disertacija, svarbiausias ribojimas
buvo i§samios ir patikimos informacijos apie esamg skaitmeninio piratavimo paplitimg ir
jo mastus trikumas. Skaitmeninio piratavimo veikly apskaitos galimybés yra ribotos dél
Sios veiklos legalumo statuso bei skaitmeniniy operacijy identifikavimo sudétingumo,
todé¢l daugeliu atvejy, nagriné¢jant skaitmeninio piratavimo paplitimag, teko remtis esamy
antriniy tyrimy rezultatais, kurie gali ne visuomet tiksliai atspindéti faktine situacija.
Tiesa, disertaciniu tyrimu siekiama ne detalizuoti esamg skaitmeninio piratavimo
situacija, bet pateikti sprendimus, kaip valdyti skaitmenj piratavima, todél duomeny apie
skaitmeninio piratavimo paplitimg ir mastg ribotumas nelaikytinas esminiu disertacinio
tyrimo apribojimu.

Darbo struktiira. Darbg sudaro jvadas, trys dalys, iSvados, literatiiros sgrasas ir 4

priedai.
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Pirmojoje darbo dalyje pateikiama skaitmeninio piratavimo ir jo valdymo teoriniy
aspekty analiz¢, nagrinéjant autoriniy teisiy apsaugos ir skaitmeninio piratavimo esmg,
skaitmeninio piratavimo jtakag ir jo valdymo galimybes kiirybinio turinio industrijoje,
verslo reorganizavimo ir piratavimo valdymo modeliavimo galimybes bei parengiant
teorin] skaitmeninio piratavimo valdymo galimybiy model;.

Antrojoje darbo dalyje atlieckama skaitmeninio piratavimo paplitimo ir valdymo
galimybiy tyrimy analizé, apzvelgiant esamus skaitmeninio piratavimo vartotojy tyrimus
pasaulyje ir Lietuvoje, nagrin¢jant veikianc¢ius skaitmeninio piratavimo valdymo atvejus
bei aptariant skaitmeninio piratavimo valdymo muzikos jrasy industrijoje galimybiy
empirinio tyrimo rezultatus.

Treciojoje darbo dalyje pristatomas parengtas skaitmeninio piratavimo valdymo
muzikos jraSy industrijoje modelis, aptariant teoriniy skaitmeninio piratavimo valdymo
modeliy pritaikymo muzikos industrijai aspektus bei pateikiant skaitmeninio piratavimo
valdymo muzikos jrasy industrijoje modelio struktiirg.

Disertacijoje naudotasi jvairia Lietuvos ir uzsienio autoriy moksline literatiira
lietuviy, angly ir rusy kalbomis, informaciniais Saltiniais, dokumentais, atlikty tyrimy
duomenimis, statistiniais duomenimis, moksliniais ir apzvalginiais straipsniais bei
monografijomis. Daugiausia démesio skirta uzsienio autoriams, nagrin¢jantiems
skaitmeninio piratavimo klausimus, ypa¢ muzikos jrasy industrijoje.

Darbo apimtis — 235 psl., literatiiros saraSe yra 132 pozicijy, disertacijoje yra 19
lenteliy ir 57 paveikslai.

ISVADOS

IStirtos skaitmeninio piratavimo valdymo, diegiant naujus verslo modelius,
galimybés kiirybinio turinio industrijoje leidzia daryti Sias iSvadas:

1. IStirtt autoriy teisiy apsaugos ypatumai bei iSnagrinétas skaitmeninio
piratavimo ribojimo aktualumas rodo, kad skaitmeninéje erdvéje autoriy teisémis
saugomy nematerialaus pavidalo kiiriniy apsaugos galimybés yra ribotos dél spartaus ir
nesudétingo tokiy kiiriniy dauginimo ir perdavimo, todél skaitmeninis piratavimas tampa
patrauklus daugeliui vartotojy, ignoruojanciy moralinius ir socialinius autoriy teisiy
apsaugos aspektus. D¢l Sios priezasties tampa aktualu skirti iSskirtinj démesj

skaitmeninio piratavimo galimybiy mazinimui, skatinant vartotojus rinktis legalius
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kirinius, o tai, savo ruoztu, sukuria poreikj ieSkoti naujy verslo modeliy, galinciy
sustiprinti  legaliy kiiriniy paklausg ir atitinkamai sumazinti nelegaliy kiiriniy
patrauklumg vartotojy pozitriu.

2. I8nagrinéta skaitmeninio piratavimo kiirybinio turinio industrijoje samprata ir
vaidmuo iSrySkina skaitmeninio piratavimo valdymo biitinybe, siekiant apsaugoti kiir¢jy
ekonominius interesus. D¢l nematerialaus kiirybinio turinio industrijos produkcijos
pavidalo skaitmeninis piratavimas jgauna iSskirting svarbag Sioje industrijoje, kuri yra
priversta reaguoti ] technologinius bei vartotojy jpro¢iy pokycius skaitmeningje erdvéje
ir nuolat ieskoti buidy, kaip prie Siy poky¢iy prisitaikyti. Priklausomai nuo skaitmeninio
piratavimo apibrézimo, §j reiSkinj galima interpretuoti keliais lygiais, o tai, savo ruoztu,
lemia skirtingus pozitrius j skaitmeninio piratavimo valdymo galimybes ir aktualuma:

a. skaitmeninj piratavimg apibréziant tik kaip kiiriniy dauginimg ir platinima,
siekiant ekonominés naudos, skaitmeninio piratavimo valdymo sprendimai
dazniausiai susiejami su nelegalios ekonominés ar kriminalinés veiklos
ribojimo priemonémis, siekiant sumazinti Sios veiklos mastus;

b. skaitmeninj piratavimg apibréziant kaip bet kokj kiriniy naudojima,
neturint tiesioginio jy autoriaus sutikimo, skaitmeninio piratavimo valdymo
srityje aktualesni tampa tokie sprendimai, kurie padeda pakeisti vartotojy
jprocius ir skatina nelegalig produkcija keisti legalia, tuo paciu siekiant
nesumazinti bendrosios kiiriniy paklausos.

3. I8nagrinétos skaitmeninio piratavimo kirybinio turinio industrijoje priezastys
18ryskino Sio reiSkinio prigimties daugialypiskumg bei poreikj nagrinéti skaitmeninio
piratavimo valdymo galimybes, Zvelgiant i§ skirtingy perspektyvy. Nors tradiciSkai
daZniausia skaitmeninio piratavimo priezastimi nurodomi ekonominiai vartotojy
motyvai, taciau pastarojo meto pokyciai skaitmeninéje erdvéje vis labiau atskleidzia, kad
vieni svarbiausiy skaitmeninio piratavimo veiksniy tampa vartotojy jprociai, susij¢ su
kiirybinio turinio industrijos kiiriniy gavimo ir naudojimo patogumu, bei socialiné
aplinka, skatinanti diskusijas dél kiirybinio turinio industrijos pajamy pagrjstumo. Siame
kontekste diskutuotinas tampa kiirybinio turinio industrijos kiiriniy paklausos ir pasitilos
suderinamumas kainodaros pozitiriu, bei Sios industrijos dalyviy nusiteikimas prisitaikyti
prie pasikeitusiy vartotojy jpro¢iy naudojant skaitmeninei erdvei pritaikyta produkcija.

Kuriant veiksmingus skaitmeninio piratavimo valdymo sprendimus, tampa svarbu
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suteikti vartotojams jy jproCius atitinkancias paslaugas, uztikrinant socialiai teisinga
ekonominés naudos pasidalinima.

4. Istirti teoriniai skaitmeninio piratavimo valdymo verslo modeliai kiirybinio
turinio industrijoje parodé, kad skaitmeninéje erdvéje tradicinis verslo modelis tampa vis
maziau patrauklus tiek kiiréjy, tiek vartotojy poziiiriu. Siekiant prisitaikyti prie
skaitmeninés erdveés kuriamy salygy, biitinybe tampa ne tik naujy kiiriniy paskirstymo
kanaly kurimas, bet ir kiiréjy pajamy struktiiros perskirstymas, kuris tiesiogiai siejasi su
vartotojy jprociais ir polinkiais skaitmeninéje erdveéje. ISnagringjus jvairiy autoriy
aptariamus skaitmeninio piratavimo valdymo sprendimus, iSskirti Sie pagrindiniai
kirybinio turinio pateikimo rinkoje modeliai: tradicinis, lygiarangio, nemokamas
prijungtinis turinys, individualus apmokestinimas, savanoriskas fiksuotas mokestis,
privalomas fiksuotas mokestis, orientacija j koncertus, bendruomen¢, socialiniai tinklai,
bei atlikéjas — klientui. Siy kiirybinio turinio pateikimo rinkoje modeliy ar atskiry jy
elementy tarpusavio integracija gali tapti veiksmingu skaitmeninio piratavimo valdymo
sprendimu kiirybinio turinio industrijoje, priklausomai nuo S§ios industrijos atskiry
sektoriy specifikos.

5. Parengtas teorinis skaitmeninio piratavimo valdymo galimybiy modelis leidzia
teigti, kad teoriniu lygiu egzistuoja jvairios kiirybinio turinio pateikimo rinkoje
alternatyvos, kuriy patrauklumg skaitmeninio piratavimo valdymo kontekste lemia
prisitaikymas prie skaitmeninés erdvés ypatumy bei pajamy generavimo skaitmeningje
erdvéje galimybiy. D¢l teorinio skaitmeninio piratavimo valdymo galimybiy modelio
struktiiros, priklausomai nuo konkretaus kiirybinio turinio pateikimo rinkoje modelio
tampa aktualiis ir realizuojasi skirtingi infrastruktiiros, produkto/ paslaugos, kliento ir
finansy moduliy elementai, kuriy visuma sudaro to konkretaus kirybinio turinio
pateikimo rinkoje modelio veiklos pagrinda, o $i, savo ruoztu, sukuria tam tikras
specifines sglygas skaitmeninio piratavimo plitimui arba jo valdymui.

6. Atlikta skaitmeninio piratavimo masty ir pobiidzio tyrimy pasaulyje ir
Lietuvoje apzvalga leidzia teigti, kad:

a. Skaitmeninis piratavimas, d¢l itin jo vykdymui palankios technologinés
aplinkos, yra aktuali problema daugelyje valstybiy. Skirtingose valstybése
skaitmeninio piratavimo mastai skiriasi ganétinai reik§mingai, o tai rodo,

kad egzistuoja pakankamai efektyviis skaitmeninio piratavimo valdymo
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btdai, kuriuos dalis valstybiy tinkamai pritaiké ir tokiu biidu riboja
skaitmeninio piratavimo plétra.

b. Pasauliniu mastu atlikti skaitmeninio piratavimo tyrimai leidzia teigti, kad
skaitmeninis piratavimas labiausiai paplites zemesnio ekonominio
18sivystymo valstybése, kuriose yra pakankamai daug jauny, iSsilavinusiy
asmeny, turin¢iy kokybiska prieiga prie interneto, bet neturin¢iy pakankamai
finansiniy iStekliy originaliai produkcijai jsigyti. Tokia situacija rodo poreikj
perzitiréti esamas kirybinio turinio industrijos verslo strategijas
besivystanciose rinkose ir ieSkoti naujy skaitmeninio turinio realizacijai
pritaikyty verslo modeliy.

c. Lietuvoje skaitmeninio piratavimo lygis yra ganétinai aukstas lyginant su
kitomis Europos Sajungos Salimis, tac¢iau pastebimos teigiamos skaitmeninio
piratavimo lygio kitimo tendencijos, kurios sietinos tiek su Salies
ekonominio i$sivystymo lygio augimu, tiek ir su naujais kiirybinio turinio
industrijos produkty platinimo sprendimais, d¢l kuriy mazéja vartotojy
motyvacija naudotis nelegaliu skaitmeniniu turiniu.

7. I8tirti esami empiriniai skaitmeninio piratavimo valdymo verslo modeliai
muzikos jraSy industrijoje, taikant anketinés apklausos bei eksperty interviu metodus,
leidzia daryti Siuos apibendrinimus:

a. Remiantis vartotojy nuomone, skaitmeninio piratavimo valdymui muzikos
jrasy industrijoje tinkamiausios kiirybinio turinio pateikimo rinkoje modeliy
alternatyvos yra nemokamas prijungtinis turinys, savanoriSkas fiksuotas
mokestis, individualus apmokestinimas, bendruomen¢ ir socialiniai tinklai.
Atsizvelgiant ] tai, tikslinga atitinkamai modifikuoti teorinj skaitmeninio
piratavimo valdymo galimybiy modelj, eliminuojant kitas, muzikos jrasy
industrijai netinkamas tipiniy kiirybinio turinio pateikimo rinkoje modeliy
alternatyvas.

b. Eksperty teigimu, daugiausia démesio, formuojant skaitmeninio piratavimo
valdymo muzikos jrasy industrijoje modelj, tikslinga skirti ,,YouTube* ir
»Spotify“ modeliams, kurie laikytini komerciskai perspektyviausiais
muzikos jrasy industrijos verslo modeliais skaitmeninéje erdvéje.

c. Skaitmeninis piratavimas didziausig neigiamg poveikj turi ;| muzikos jrasy
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pardavima besiorientuojantiems autoriams, todél formuojant skaitmeninio
piratavimo valdymo muzikos jrasy industrijoje modelj, svarbu jvertinti, kad
tokiy autoriy pajamy struktiira gali reikSmingai pasikeisti d¢l skaitmeninés
erdvés ypatybiy, o tai lemia poreikj suformuoti Siems autoriams ekonominiu
pozilriu priimtinas pajamy generavimo alternatyvas, kartu prisitaikant prie
vartotojy ipro¢iy.

8. Parengtas skaitmeninio piratavimo valdymo muzikos jrasy industrijoje modelis
traktuotinas kaip komercinés naudos generavimui i§ skaitmeniniy muzikos jraSy
platinimo, iSlaikant esamg vartotojy pasitenkinimo lygi bei uztikrinant muzikos jrasy
kiiréjams priimting kiiriniy platinimg skaitmeningje erdvéje, skirtas jrankis, kurio
diegimas muzikos jrasy industrijoje sudaryty salygas minimizuoti nelegaliy muzikos
jrasy platinimo skaitmeninéje erdvéje patrauklumg bei uztikrinti muzikos jrasy kiiréjams
priimtinas pajamas i$ jy kiiriniy platinimo skaitmeniniais kanalais. Tokios modelio
savybeés daro jj patraukly muzikos jrasy industrijos dalyviams, siekiantiems komerciniais
tikslais valdyti muzikos jrasy skaitmeninj piratavimg, todél galima tikétis, kad
skaitmeninio piratavimo valdymo muzikos jrasy industrijoje modelis gali tapti pagrindu
formuojant komercinj muzikos jraSy platinimo model; skaitmeninéje erdvéje. Tai
patvirtina disertacinio tyrimo hipotezes H1 ir H2, teigiancias, kad vartotojai biity linke i
legaliy muzikos jrasy paslaugas, jeigu jos uztikrinty didesnj naudojimo patogumg ir
kokybe, net jeigu uz tai reikéty mokéti, o toks vartotojy pasirinkimas mazinty

skaitmeninj piratavima.

Remiantis atlikty skaitmeninio piratavimo valdymo tyrimy rezultatais bei
atsizvelgiant ] suformuotg skaitmeninio piratavimo valdymo muzikos jrasy industrijoje
modelj, formuluojamos Sios rekomendacijos muzikos jrasy industrijoje veikianCiam
verslui:

1. Labiausiai vartotojy poreikius ir likesCius atitinkantys skaitmeninés erdveés
pagrindu veikiantys verslo modeliai muzikos jrasy industrijoje yra ,,YouTube“ ir
»Spotify”, tod¢l kuriant naujus skaitmeninio piratavimo valdymo modelius,
rekomenduojama jvertinti minéty modeliy koncepcinius ypatumus ir jy svarba

vartotojams.
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2. Tinkama skaitmeniniy muzikos jraSy kainodara yra vienas i§ esminiy vartotojy
polinki i vieng ar kita verslo modelj lemianciy veiksniy, todél rekomenduojama
atsizvelgti j tai, kad eksperty ir vartotojy nuomone, patraukliausias kainodaros modelis
yra trijy lygiy tipiniy pakety visuma, apimanti nemokamas bazines paslaugas ir
nuolatinio fiksuoto bei individualaus apmokestinimo uz specifines paslaugas derin;.

3. Skaitmeningje erdvéje itin svarbus yra greitas ir patogus prié¢jimas prie plataus
asortimento muzikos jraSy, tod¢l kuriant skaitmeninio piratavimo valdymo versla,
tikslinga orientuotis | masto ekonomijg, siekiant j verslg jtraukti kuo daugiau atlikéjy ir

vartotojy.
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